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	Date
	1st February 2007

	
	

	Subject
	Annual Plan 07/08

	Location
	Northamptonshire Learning and Skills Council

	Time
	9.30am breakfast

10.00am Meeting

	LSC office
	Northamptonshire

	Publication intent
	Internal


	Council members Present

LSC Staff
	Chris Ripper (Chair) [CR]
Andrew Sortwell [AS]
John Hiller [JH]
Gina Ogden [GO]
Ron Whittaker [RW]
Adrian Bell
Nigel Bannister

Jim Connolly
Liz Searle [LS]
Andrew Cheal [AC]

Kate Ross (KR)

	Apologies
	Stan Crawford

Sian MacDonald
Sheila Sturgeon

Bob Scott
Joan Kirkbride

Ian Watts
Ann Tate


Neil Weightman

Stephen Smith

Rex Lowin
Paul Wingfield


Item 1.
CR welcomed everyone to the meeting.  Chris mentioned to everyone that we need to be quorate, especially for the next meeting to approve the annual plan and asked for support from Council Members.  Action KR to check on quoracy and confirm to members.
Apologies were recorded and the minutes of the last meeting were accepted as an accurate record.
Outstanding actions from Minutes of meeting 17th November 06.

AC to work with Paul Wingfield to submit a challenge to National Office regarding the policy on 16-19 Competition.
AC has been liaising with National Office and Paul Wingfield regarding the policy.  Two main issues have been highlighted; a) The Guidance presents us with a seven month process and b) there is some confusion in respect of company policy and school presumptions for sixth form; if presumptions for student numbers are over 200 then policy states it must go to competition, but if presumption figure is less than 200, then the decision on competition is at the discretion of the LSC.
National Office has advised AC they are undertaking a review of our Capital Policy over the next sixth months.  Action:  AC to ensure National Office is aware of the difficulties that policy presents to schools.  AC to continue dialogue and feed back with review results in six months.
AS reminded us that the School Organisation Committee will cease to exist at the end of May and will be replaced with a tendering process.  Northampton County Council is looking at the implications of competition with new build and Building Schools for the Future (BSF).  AS also mentioned that the University of Northampton have been commissioned to conduct a review of North Northamptonshire educational and skills needs.  It was agreed that the County Council and Learning and Skills Council must have a co-ordinated approach.  Action:  AS and LS to liaise and identify whom (at the highest level) should be involved in a meeting(s) to move this forward with a totally joined up approach.
Item 2

Report from Area Director.  Copies already distributed.



Liz Searle presented selected highlights from her Directors report.
Item 3
AC gave an update on progress against the annual plan for 06/07.   Key priorities and targets in plan: 
· 

Target for Level 2 attainment at 19 of 67% already exceeded (68%).

· 

We may fall short of 78% participation figure – increases in FE 
(+9%), School Sixth Forms (+6%) counter-balanced by rising 16-18 
cohort and WBL reduction (-12%). 

· 
District 14-19 plans received LSC support with positive 6 month review held. Links between schools and colleges strengthened through specialist diploma proposals.

· 

JAR recommendations being taken forward and regional 14-19 
health check assessments improved in several areas e.g. NEET, 
vocational provision.

· 

Some issues of data and measurement (e.g. retention at 17). 
Additional LSC regional data support in place since December. 

· 

All success rate targets hit for 05/06 data– Apprenticeship 
completions (target 47%, achieved 54%), SSF student entries (target 
76 points, achieved 76.6), FE success rates (target 72%, achieved 
74%).

· 

Major shift in SfL provision towards higher priority provision (based 
on early FE data now 99%, joint highest in region).

· 

Staff restructure complete (42 to 18 local posts) and post-Theme 7 
vacancies all filled with appointment of two partnership managers 
and office Apprentice.

Vocational Diplomas were discussed at length and the following issues were raised:

1)
Employers must be engaged at every opportunity so Diplomas are employer led.

2)
Infrastructure must be in place to support Diplomas.
3)
There must be funding for staff professional development to support teachers. (14-19 new curriculum dimensions present many challenges on delivery styles.

4)
Students enthusiasm must be targeted as well as employers.

5)
Life skills must be part of all learning.


Train to Gain.  Action:  It was agreed that RW and NB would make ‘mystery shopper’ enquiries and report back to Council at the next full council meeting (TBC) after 23/2/07.

Item 4.
Annual Plan 07/08

LS explained that the local implementation plan was produced using the Regional Strategic Plan, Regional Statement of Priorities and the Regional Community Plan.  Number detail will be added later when budgets have been finalised.

The following points were raised:

1)
It was felt there were too many action points which would make the application of them very difficult.  More prioritisation was required.

2)
More emphasis is required on support for information and guidance for young people.

3)
More emphasis required for Train to Gain and the routes to market it.

4)
Providers must be monitored.

5)
No mention of Skills for Jobs.  Action LS to follow up and report back.

6)
There should be a common agenda amongst partners and an awareness of skills demands for the county.

NB made the point that Council have played an important part in the annual planning process with advice, guidance and monitoring and in the future there needs to be local support from the Regional Board.


Any other business


GO asked that the issue of teacher/student ratios need to be reduced to improve results and staffing levels and training for staff need to be in place.

NB spoke about a government initiative called ‘Get on Board’.  This is an initiative to encourage people of pre-retirement age to become trustees on non-executive boards, in particular the Mayday Trust.  This is a Trust formed from the probation service, prisons and social services and it is desperate for trustees.  GO mentioned that the Police Authority and Probation board have recently been advertising for trustees and many applicants were rejected for a number of legitimate reasons, but could well be interested in becoming trustees on other boards.  Action:  All please contact NB with names of any interested parties.

Next meeting:
23rd February 2007




Northamptonshire LSC





1230 Lunch





1300 Meeting


Meeting closed at 12.30pm
Meeting Chair

Chris Ripper

Minute taker


Kathryn Ross
Date created

2nd February 2007
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