2006/07 - East Midlands Regional Statement of Priorities - Imperatives for Change

Introduction 

This is the East Midlands Regional Statement of Priorities for 2006-7. It sets out the agenda, focus and priorities for the coming year and builds upon the needs of the region, its people, communities and employers. It reflects the national priorities, converts them into 25 regional imperatives for change and incorporates the regional priorities set out in the Employment, Skills and Productivity Partnership (esp) of the East Midlands.    

The post 16 learning sector is vast and we therefore need to concentrate our resources and investment with colleges, providers and partners to maximise the impact upon our priorities. At the same time it is vital for the East Midlands to be served by a dynamic, high quality learning infrastructure that meets employer needs and provides learners with real choice and opportunities to achieve. 

The region has stretching targets and challenges to raise levels of achievement for young people and adults. We will use the clear vision in agenda for change to continuously improve the leadership and direction of the learning and skills agenda, placing the learner and the local communities at the heart of everything we do. As we focus more funds on front line learning provision, we are making our own organisation more streamline, more efficient and effective and more responsive. We will transform the way the LSC works with its regional and local partners and develop an organisation that is genuinely fit for purpose. 

In the past year we have made progress, with the active participation of our partners, in moving provision into priority sectors that significantly contribute to our targets. We now need to accelerate this progress particularly in level 2 and skills for life achievements to meet the priorities articulated in the 14-19 and skills white papers. 

We are determined to achieve our vision of a better qualified and skilled workforce that assists the economic and social development of the region. We look forward to working with our partners to achieve this ambitious, exciting agenda.

John Kirkland – Regional Chair – East Midlands

Verity Bullough – Regional Director – East Midlands  

Regional Profile Summary 

With a population of nearly 4.2million, 7% of the UK total, the East Midlands is geographically the third largest region in England. The area faces diverse challenges including dependence on manufacturing industries and ongoing problems of urban deprivation . The south of the region is more prosperous due to close links with the South East but there are parts of the region affected by rural deprivation and isolation. Specifically, the East Midlands is the third most rural region in England with 29% of the population living in rural areas.  

The region has a similar age structure to the England average with 18% of residents of school age, 63% of working age and 19% of pensionable age. The population is projected to increase between 2003 and 2028, with the principal driver of this growth being the group of pensionable age. In the East Midlands there are slightly more women than men at 51% compared to 49%.

In the 2001 Census, 9% of the region’s population classified themselves as having an ethnic minority background. Residents of Indian origin make up the largest group in the East Midlands accounting for 3% of the total population. There is considerable sub-regional variation with ethnic minority communities making up 39% of the population of Leicester City, but only 3% in Derbyshire. 

There are 448,000 adults without qualifications in the East Midlands. To achieve our target at level 2, 393,247 adults need to achieve a first level 2 qualification by 2010.  There are also high numbers of the working age population in the region with only entry level skills in literacy and numeracy, at 421,640 and 1,289,030 respectively. 

The East Midlands has an employment rate of 75.4%, above the national average. The East Midlands has a greater proportion of employment in ‘elementary occupations’. When combined with ‘process, plant and machine operatives’ the region exceeds the UK average at 22.6% compared to 19.5%.  This suggests strong demand for unskilled employment, creating little incentive for workers to become more highly qualified. Therefore if the region has a larger proportion of individuals in low skilled occupations than elsewhere, there is a risk of more people becoming trapped in a cycle of poor employment quality.  
Performance Overview 

Participation

· East Midlands 2004/05 FE participation for young people shows actual learner numbers in line with planned figures. From the previous year there has been a 1.7% increase, compared to a national 2.5% increase. Adult FE participation for 2004/05 is also in line with planned figures within year. East Midlands has seen a 4.5% reduction in learner numbers from 2003/04. The following years 2005/06 planned figures anticipate a further fall of 16.5%, nationally a fall of 9.3% is expected.

· School Sixth Form numbers have increased by 2.9% from 2003/04 to 2004/05.Nationally there has been an increase of 3.2% over the same period.

· 75.7% of all young people were participating in education and training in 2003/04 

Not in Education, Employment and Training

· Between July 2004 and July 2005, the number of NEETs has remained stable at 7.6% and is roughly in line with the national average. The unknowns have significantly reduced from 15.2% in July 2004 to 7.1% in July 2005. 

Level 2

· There were 22,000 Adult level 2 participants in Further Education and Work Based Learning in 2003/04.

· In 2003/04, 63% of 19 year olds in East Midlands achieved a full level 2. This is 4% below the national figure of 67% and the lowest in the country.

· In the East Midlands, 52.1% of pupils gained 5+ A*-C GCSE results in 2004/05, this is 2% below the national average; nationally and regionally this is a 1% increase from the previous year.

· Achieved 10,000 adult level 2s in 2003/04

Skills For Life

· In the East Midlands 54% of enrolments count as a skills for life target or are on the first rung of provision that leads to the target. The equivalent figure is 61% nationally.

· 13,500 learners achieved a skills for life qualification in 2003/04 

Apprenticeships

· The number of framework completions in the East Midlands has increased by 38.1% over the past 3 years from 2002/03 to 2004/05. Planned figures for 2005/06 indicate a further increase of 11.2%. Achieved 4,667 Apprenticeship frameworks in 2004/05
Success Rates

· The overall FE success rate in the East Midlands is 73% in 2003/04, an increase of 4% on the previous year. For 2002/03 and 2003/04, the East Midlands was 3% above the national average.  
· WBL Success Rates for the East Midlands for 2004/05 are 52% which was in line with the national figure.

Regional Targets and Imperatives 

There are a variety of regional goals that need to be fulfilled. These arise from regional strategies, and common issues across all five Local LSCs.  In addition, it is proposed that there are two regional objectives, given the location and population of the region, that we propose should be addressed.  In total this gives the East Midlands region 25 Imperatives for Change to carry forward the Agenda for Change. In planning for 06/07, this approach would give targets associated with national priorities and regional objectives specific to the East Midlands.

The regional imperatives complement the priorities of The Employment, Skills and Productivity Partnership (esp) in the East Midlands which aims, within the context of the Regional Economic Strategy, to meet the challenge of ensuring employers have the skills to support successful businesses and that individuals have the skills to be employable and personally fulfilled.      

	National Priority
	Associated target for the region 

(What) 
	Regional Imperatives

(How)  
	Actions – Key Partnerships 

	all 14-19 year olds have access to high quality, relevant learning opportunities

links to priority 4 in the esp 
	78% of 16-18 year olds participating in education and training 

67% of all 16-18 year olds gaining a level 2 qualification  


	· Substantially reduce the number of young people Not in Employment Education or Training ( and in Employment with No Training ) 

· Develop vocational pathways against an East Midlands framework for 14-19 entitlement    

· Define and deliver a learner entitlement for all young people by working in collaboration with schools, training providers, further education colleges and our strategic partners.
	Connexions 

FE, schools, WBL providers 

Local Authorities, esp 

	Make learning truly demand-led so that it better meets the needs of employers, young people and adults

links to priority 2 in the esp 

	20,000 Adults achieving a full level 2 

· Priority sectors for the region are:  construction, health and social care, engineering and manufacturing

· We will target 30% of our achievement of full Level 2s towards these 3 regional priority sectors together with those additional local priority sectors identified within the Local LSC

More Level 3 achievements in the priority sectors set out in the esp 

5,500 learners complete a framework from the WBL programme 
	· Implement the Train to Gain programme supported by Local LSC capacity building from April 2006

· Implement the regional brokerage service (skills brokerage) available across the region from 1/4/06 with focus on priority sectors and clients

· Stimulate demand from employers for workforce skills and implement improved employer engagement strategies 

· Enhance specialist vocational provision in support of key regional and local sectors including a review of Centres of Vocational Excellence and the development of skills academies and specialist schools

	esp 

Jobcentre Plus

RDA 

Business Link

Sector Skills Councils

County Employer Engagement Groups 



	Transforming the learning and skills sector through agenda for change 

links to priority 6 in the esp 
	No contracting within poor areas of provision  

 
	· Purchase provision that meets our needs and priorities through a robust development plan 

· Develop provision that is more responsive to demand 

· Enhance business excellence for all Providers of education and training

· A Regional Capital Strategy that is priority led
	FE, WBL, specialist colleges, school sixth forms, 

AoC and WBL Network 

Local Authorities

Quality Improvement Agency

	Strengthen the role of the LSC in economic development so that we provide the skills needed to help all individuals into jobs and lifelong employability 
links to priority 5 in the esp  
	21,500 Skills for Life qualifications  


	· Work with jobcentre plus to align our strategic approach and introduce an adult universal offer for employers  

· Strengthen the quality of the Skills for life provision that leads to progression into level 1 and level 2 and ensure it contributes to the skills for life target 

· Review and award contracts for Offender Learning and Skills Service (OLASS) 
	Local Area Partnerships 

Jobcentre Plus 

emda
esp 

National Offender Management Service 

HM Prisons 

Probation Service 

UfI  

	Improve the skills of workers who are delivering public services.
	Increase Apprenticeships to 330 in local government 

Deliver 2,010 first full level 2 qualifications 

Deliver 490 skills for life qualifications  
	· Create a workforce development plan for key components of the public service sector with priority given to 

· NHS plan for skills 

· Care sector 

· Childcare sector 

All plans agreed by June 2006

· Create a structure and pathway for employers, employees , stakeholders and supply 

· Create a regional network of specialist skills brokers for the public services sector 

· Pilot a public service sector compact in Leicestershire LSC in 2006 for full roll out in 2007 
	NHS 

Local Authority 

Public Sector – Colleges, schools Universities

Care Sector 

Childcare Sector 

12 Sector Skills Councils in public services sector 

	Strengthen the capacity of the LSC to lead change nationally, regionally and locally 
	LSC restructuring implemented in the region successfully 

New structure in place by June 2006

Effectiveness of partnerships  
	· Provide first class leadership to the sector through agenda for change 

· Enhance the skills of LSC staff through learning and development    

· Review business processes to improve efficiency and impact  

· Develop a Regional Board to champion and drive learning and skills in the East Midlands
	LSC leads on two (14-19 and quality of provision) of the 6 esp priorities. 


Specific regional objectives.

It is the intention of the East Midlands to emphasise two main areas for concentrated change during 2006/07. 

These are

1. Addressing areas of local learning and skills deprivation.

2. Concerted action on meeting Equality and Diversity Impact Measures ( EDIMs) particularly in areas of worked based learning

The two objectives reflect growing issues in the population dynamics of the East Midlands, particularly in the three major cities of Derby, Nottingham and Leicester which are taking a proactive approach to the opportunities offered by city-regions and allow those cities to work in concert on the EDIMs objective.  

	Regional Priorities 
	Associated target for the region (what) 
	Regional Imperatives

(How)  
	Actions – Key Partnerships 

	Address areas of local learning and skills deprivation 

links to priority 3 in the esp 
	Focus on the top 2 super output areas of local education and learning deprivation in each local LSC  

· Increase access to learning 

· Increase level 2 achievement
	· Deliver through a strong strategic partnership with the voluntary and community sector 
· Establish a baseline and an action plan  


	FE, WBL, ACL 

Voluntary and Community Sector 

UfI

Local Authorities 



	Equality and Diversity Impact Measures (EDIMs) 
	· Raise the participation of learners with a learning difficulty and / or disability (LLDD) in FE 

· Raise the participation of ethnic minority learners on WBL

· Narrow the gender imbalance on WBL

· Narrow the ethnic minority imbalance on achievements for level 2
	· Set EDIMs targets within the provider development plans 

· Develop community strategic partnerships to share choice with potential learners 
	FE, WBL, ACL 

Voluntary and Community Sector

Local Authorities 


