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Project Delivery Plan – CAPITAL
	Name of Project
	
	Organisation
	

	
	
	
	

	Project Objectives:

Please list your project’s objectives (preferably bullet points)


	Month:
	Activities:

	October 2008


	The first three months should include:  Contract negotiations, plus evidence produced for three quotations or tender process used.

	November 2008


	Purchases should be made early on or scheduled realistically throughout the project term ie over the Jan – July 2009 period.

	December 2008


	

	January 2009


	

	February 2009


	

	March 2009


	

	April 2009


	

	May 2009


	


	June 2009


	

	July 2009


	

	August 2009


	A formal evaluation report is required at the end of September 2009.

	September 2009
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