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	Date
	24th February 2006

	Subject
	Council Meeting

	Location
	Learning & Skills Council, Northamptonshire

	Time
	13:30

	LSC office
	Northamptonshire

	Publication intent
	Internal

	Council members Present

Observers
	Chris Ripper (Chair)
 [CR]

Ann Tate  [AT]
Richard Greenwood
 [RG]

Ian Watts  [IW]
Anne Linsey
[AL]


Ron Whittaker  [RW]
Rex Lowin  [RL]


Paul Wingfield  [PW]
Bob Scott  [BS]


Sheila Sturgeon [SS]


Stephen Smith  [SSm]
Adrian Bell  [AB]
Neil Weightman [NW]

	LSC staff
	Carolyn Savage [CS]
Andrew Cheal  [AC]
Richard Jacobs  [RJ] (for Item 4 Slippage and savings)

	Apologies
	Apologies have been received from:

Nigel Bannister

Andrew Sortwell
John Hillier


Jim Connelly
Sian Macdonald

Stan Crawford
Gina Ogden


Joan Kirkbride



Item 1.
The Chairman welcomed everyone to the meeting and read out the 


apologies.
The order of the agenda was changed.  Item 4 was brought forward to be first on the agenda.

Item 4.
Richard Jacobs presented his paper ‘Update on Slippage and 


Savings’
RJ provided a briefing paper on budget reduction in financial year 2005/06.  He explained that this exercise was undertaken for National Office and the slippage amounts will be returned after the end of the financial year (March 31st).  RJ responded to concerns regarding budget cuts emphasising that this slippage had not impacted on delivery targets and there had been no reduction in standards.  All areas are being monitored and LID is undergoing scrutiny to ensure provider plans are being delivered.

AT expressed concern regarding the under spend on Information, Advice and Guidance as this is an under performing contractor.  CS explained that an Adult Strategic Forum had been set up to help address the problems encountered.  SS made the point that, for a number of reasons, very few employers will consider employing under 18’s.  After discussion it was agreed that A4E would be invited to present at the next meeting.

Action:  RG to invite A4E to the next meeting to give an update, together with comparisons and examples of IAG Employer Engagement.
Item 2.
Minutes of last meeting

The minutes of the last meeting were accepted as an accurate record.

Item 3.
Directors Report RG presented his report
Everyone agreed that gaining Investors in People accreditation, particularly with Theme 7 ongoing, was a great achievement for all the staff at Northampton.
Theme 7/LSC reorganisation.  Revised structure is still not signed off, but is almost there.  No further changes are expected.  Grave concerns were raised at staffing levels after the conclusion of Theme 7 and it is felt that relationships will be at risk.  IW expressed concern that the MKSM post had been taken off the structure and felt this was a wrong decision.  PW made the point regarding ESF coming to and end in 2008 with probable further shrinkage of staffing levels.  It is felt the only clear definition available at the moment is HR process not staff functions.
Action:  RG/CR attending Regional Board meeting and will get a Regional Structure Chart and will attempt to get clarification on what Regional office support will be available to local teams. 

Action:  KR to attach the most recent regional structure to minutes.

JAR identified the good work that Aim Higher has contributed and as a result Phil Burch of Aim Higher is joining the newly formed 14-19 County Strategy Steering group.
EMA’s are being extended to Apprenticeships and E2E in April.  SS reported that NTDP are monitoring this closely and collecting evidence with a view to presenting this evidence, highlighting the problems encountered, to improve the system for the future.

Employer Engagement – no decision on Train to Gain brokerage tenders yet, but a special thank you to Nigel Bannister.  We fought hard to get his representation on panel and his input has been appreciated.

Item 5.
RW gave a comprehensive Audit Committee report.  This committee meet quarterly and have seen a lot of improvement since this time last year.  Audit functions will be based at the Regional office in the new structure, but timescales are not yet clear.  It was agreed that the local Audit committee would remain in place until the new structure/Theme 7 is finalised and a formal handover can take place.  It is expected that local LSC’s will have representation on the regional committee and RW has offered his services to be the Northamptonshire LSC representative.
CR proposed RW’s nomination and it was agreed around the table to support this.  CR and RG gave formal thanks to the Audit Committee for all their past work.

Item 6.
Indicative Budget Allocation – Andrew Cheal presented his 


report
It was agreed after reading this paper that this appears to be the toughest yet budget allocation with enormous pressure to deliver.  It has not been agreed, but it is not far off.  No major changes expected.  AC wanted to make the point that that the Further Education teams have been very co-operative under extremely challenging budget constraints.  Focus is on 16-18 and resources will have to be moved around to meet targets.  The stability of adult provision is seriously at risk.

It was agreed that a broader economic picture needs to be available with co-operation from employers.  We need to work with them and educate youngsters to train in areas of local economic growth.  The research project that Sue Parker is undertaking will help us produce data and this should be complete by the end of March.

Item 7.
Annual Plan 06/07 Carolyn Savage presented the latest draft 


version of the Annual Plan  
CS thanked all Council members for their contribution to the Annual Plan.  Council agreed to endorse the plan.  The plan will be submitted to the Regional board next week.

Item 8.
End of Tenure dates for Council Members

RW and PW confirmed that they will be looking for an extension of tenure.  CR asked Council members who plan to move on next year to please pass on any details of suitable candidates to him.

Item 9.
ESF Projects update

Council noted the paper issued detailing all current projects relating to Employer Engagement.
Item 10.
WBL Update – AC presented the paper
It was agreed there is plenty of room for improvement.  SS asked that NTDP be kept in the loop on all aspects of WBL, but wanted to make the point that Connexions provision has improved greatly.

Item 11
Date of next meeting

Next meeting is 21st April 2006 and will be held at the University of Northampton.  This meeting will start at 12noon with a tour of the University, 1.00pm lunch with the meeting starting at 1.30pm.  Would Councillors please email or telephone Richard Greenwood or his PA to confirm attendance.  Particularly with respect to attending the tour of the University as arrangements will include University staff.

Meeting Chair

Chris Ripper

Minute taker


Kathryn Ross
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