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	Date
	21 April 2006

	Subject
	Full Council Meeting

	Location
	University of Northampton

	Time
	13:30

	LSC office
	Northamptonshire

	Publication intent
	Public

	
	

	
	

	Present
	Chris Ripper(CR), Rex Lowin(RL), Andrew Sortwell(AS), Ian Watts(IW), John Hillier(JH), Sian MacDonald(SM), Ron Whittaker(RW), Michael Weir(MW), Nigel Bannister(NB), Gina Ogden(GO), Bob Scott(BS), Paul Wingfield(PW)

	In attendance
	Adrian Bell(AB)

	LSC staff
	Richard Greenwood(RG), Carolyn Savage(CS), Andrew Cheal(AC)

	Apologies
	Apologies have been received from:

Kate Pain, Stephen Smith, Ann Tate, Neil Weightman, Anne Linsey, Sheila Sturgeon, Jim Connelly, Joan Kirkbride, Stan Crawford

	
	


Item 1. Minutes of last meeting


The minutes were unanimously agreed as being an accurate account and 
nothing was raised.
Item 2. Richard Greenwood’s Replacement


CR could not report on any progress but will update when more news is 
available.
Item 3. A4E
PRESENTATION BY A4E – Steve Glassock (SG) and Lynn Finn.(LF) (see attached)

The Northants contract was won by A4E 18 months ago with an under-developed infrastructure.  A4E is a private company delivering the ‘Next Steps’ service.  The national target is to provide Information, Advice and Guidance (IAG) to adults below L2, One of the infrastructure issues was that none of the colleges in Northamptonshire provide NVQ4 training in IAG, which led to difficulty staffing the ‘guidance’ part of the contract.  A Freephone number is available to contact Next Steps for advice.
It was reported that quality is maintained via matrix accreditation with regular checks and assessment.  LSC sets out the guidelines for IAG providers.  Matrix advisors are available to assist providers with gaining the matrix standard.

A4E were asked to cover how the funding is used and how much “guidance” is provided each year in comparison to the market demands.  Less than 1% of people seeking advice go onto get guidance.
Northants is positioned 47th in the Country in terms of performance against targets – almost 46th!    LSC have not marketed “Next Steps” as a national brand.  A4E are expected, as part of their contract, to have their own marketing plan.
A4E’s priority has been to build capacity – this has helped improve the county’s position, but nationally contract performance is only measured on delivery.  A4E now needs to market the service with radio campaigns and interviewing as well as using other organisations.
In some aspects it was felt that national LSC policy was restrictive. The proposal for the new IAG contract is to deliver advice and information, and not guidance. There is an opportunity to feed comments into the national LSC review of IAG.

The effectiveness of advice and guidance on future employment opportunities was discussed. More work is needed. The MKSM Masterplan will analyse the future demand for skills. Further advice can be provided by the County employers group.
SG and LF were thanked for taking the time to provide a helpful presentation.

Action: SG to provide a summary document of where A4E intend to be in Northamptonshire in 12 months time, to include their marketing strategy and plans for improvement. To be discussed at the next Council meeting. 

Action: IAG to be an action point for County Employers Group

Item 4. Train to Gain 

(Item 5 on Agenda – bought forward) 
Presented by Michael Weir, LSC Train to Gain Implementation Manager
80% of the budget for Train to Gain is ‘planned’ and will be based around providers who successfully tender to deliver the service.  New providers for the remaining 20% ‘rapid response’ fund will need to be processed quickly as approval can take up to two months. All providers must be able to prove 70% success rate at L2.
There are five full-time Train to Gain employer brokers within the County. The LSC, in liaison with the County Employer Engagement Group (CEEG), is responsible for training and supporting the brokers for two years as well as offering them an opportunity to gain new qualifications.  The key feedback will be from employers.
Specialist Skills Brokers and Business Brokers are linked through sharing of information.  Since 1 April, employers have been contacted via website: (www.traintogain.gov.uk). Leicestershire and Derbyshire have full access from April – July 06 as previous ETP pilot areas.   Northants will be on-line as of 1 August 2006.  60% of employers engaged must be organisations that have not been contacted before.  The full marketing launch for Train to Gain will be March 2007.  At the moment the goal is to engage an average 7 employees per employer for training. However, for colleges and other providers it will be how many trainees are offered by employers.
Brokers need to know and convey what is available within the area as well as have credibility with employers.

CR thanked MW for an informative presentation.  

Action: CEEG to feedback quarterly.

Action: MW to regularly up-date. 

Item 5. Director’s Report


5.1 Mark Haysom’s visit

Mark Haysom’s visit to Northamptonshire on 21 April was a great success.  Moulton College and Starting Off gave a very good impression.  Mark also felt a big improvement in staff morale.  He was also impressed with the way we have handled the 14-19 issues.
Richard informed the members that Northamptonshire LSC has the highest 16-18 FE growth in the East Midlands, but limited funding has been provided. The local office is developing a business case to seek more resources form region.
Action: CR to raise this issue at the next Regional Chairs meeting

Action: To provide data to CR before the next Regional Chairs meeting

Action: Council also to raise this as an issue


5.2 Theme 7
The Band 4 Directors have been through the assessment and interview process and will be advised of their situations next week.  The process for other levels has been put back with Band 3 managers now expected to be assessed by early June.


5.3 Tresham Institute relocation
Some progress has been made regarding the proposed relocation of Tresham Institute in Corby and the town centre redevelopment.  A draft agreement has been drawn up with Corby Borough Council. There are issues with redeveloping the existing town centre site.
5.4 FE White Paper
The main points are set out in the Director’s report. The LSC needs to have a demand-led approach. This will improve the skills in the County and provide more opportunities to develop new and existing high quality providers.  There is also reference to strengthening the regional role and changing the current LSC structures.
5.5 Adult Skills
The tendering for OLASS (Offender Learning and Skills Service) contract is now complete.

5.6 Budgets
There has been a further reduction in WBL budgets since the last Council meeting. The local office is submitting a business case for more resources.

There is a draft proposal, subject to ministerial approval, to provide some additional in-year funding for significant growth in school 6th forms.  Final sign-off may be delayed until post-local elections. The draft guidance makes reference to sixth form consortia as well as individual schools.
5.7 Train to Gain

Already covered as above.
5.8 Regional Capital Strategy
Chenderit School’s bid to the 16-19 capital fund for their school sixth form should be available for next Council sub-group meeting.

5.9 Work Based Learning
Framework completions are running at approx 45% with increased achievements across the East Midlands.
5.10 Area Co-ordinators for 14-19
We now have 14-19 co-ordinators in all areas in Northamptonshire.

5.11 NTDP
Funding has been agreed for next year at a reduced level. 
5.12 NEET
500 more young people need learning or employment places to hit the target in Nov 06 with an increase in the NEET group of 1.5% from last year.  A NEET Forum of LSC and Connexions managers has been arranged for Monday 24 April.
Action: Add NEET on the Agenda for next Council Meeting.

Item 6. Any Other Business


6.1 IAG

Action: IAG to be discussed without the presence of A4E.  Paper to be agreed at next meeting

6.2 Dates of Council meetings

Action: Send members dates of Sub-Group and Full Council Meeting dates (listed at the end of these minutes)
Action: LSC to send out invitations to the Away Day on the 20 October 2006 (previously booked for 27 October 2006)
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