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	Date
	15th September 2006

	Subject
	Council Meeting

	Location
	St Mark’s Campus, Tresham Institute

	Time
	12.15 Tour of Campus
13.00 Lunch

13.30 Meeting

	LSC office
	Northamptonshire

	Publication intent
	Internal


	Council members Present

LSC Staff
	Chris Ripper (Chair) [CR]


Rex Lewin [RL]
Gina Ogden [GO]
Ron Whittaker [RW]
Ian Watts [IW]

Paul Wingfield [PW]
Sian MacDonald [SmD]
Nigel Bannister [NB]
Stephen Smith [SS]
Alan Gordon-Smith(for Jim Connolly) [AGS]

Verity Bullough [VB]

Andrew Cheal [AC]

Julie Nugent [JN]

Debra Blackshaw



	
	

	Apologies
	Adrian Bell
Andrew Sortwell

Bob Scott

Stan Crawford

Sheila Sturgeon
Joan Kirkbride

Ann Tate

Anne Linsey

Neil Weightman

Jim Connolly

John Hillier



Item 1.
CR welcomed everyone to the meeting and introduced Verity Bullough (Regional Director) and Debra Blackshaw, her PA, to the meeting.
Apologies were recorded and the minutes of the last meeting were accepted as an accurate record.

CR announced the appointment of Liz Searle, our new Area Director for Northamptonshire, who will start on 2nd October 2006.  Liz has a background in the health and charities sectors and will be a great asset to the county.  She will not be familiar with key partners or the geography of the county so we are planning a fairly intense induction programme for her.
CR pointed out that the agenda had been changed to include ‘Governance’.  He explained that there are plans for big changes to local non-executive statutes and ways of working.  To be discussed in more detail at the end of this meeting.  Stewart Thomas from National Office was due to attend to give an update on 14-19 policy, but this item was postponed due to the governance issues to be discussed.  This update will be given at a later date.

PW raised the issue of capping and requests for exceptional funds and expressed concerns that the process was flawed.  JN explained that this was to benefit more schools, but suggested that national representative (Stewart Thomas) spoke to Paul separately as he was unable to be at the meeting to hear feedback first hand.  PW said he understood why it was done, but stated that this had meant a change to the process and therefore undermined its transparency.  Action:  JN to feed back to National Office.

CR explained that the MKSM master plan has not been circulated as it is a massive document and still in draft form.  Rather than clog everyone’s email it will be made available to anyone wishing to read it.  Please contact Kate at kathryn.ross2@lsc.gov.uk.  
AC reported the formation of a Council Sub-group to address the increasing NEET group and possible employment opportunities.  The first meeting is to take place at the LSC on 28th September 2006 at 10.30.  All parties welcome.  CR not involved but had offered two apprenticeship opportunities to NTDP.  Unfortunately the necessary courses are not available.  Discussion took place and it was agreed that if there is significant demand that is not being met this needs to be addressed.  SS confirmed that EMB do collect data on apprenticeships that cannot proceed due to lack of appropriate courses and this information will be made available to major providers.
Item 2.
Report from Area Director: Copies already distributed.  JN reported that Theme 7 is almost at its conclusion.  With the exception of two partnership managers, all Northampton posts have been filled.  Our Partnership teams are working with a geographical, more outwardly facing focus.  District focus will highlight needs more effectively and partners are optimistic about local focus this will bring.

JN reported encouraging progress on IAG, but added that performance will be closely monitored. Discussion ensued with regard to impartiality and independence of advice/training organisations.  

Action:  AC has agreed to raise these issues with A4E.


NEETs are causing increasing concern and meetings are taking place between Connexions and LSC to address the problem.  There has been a collapse of the youth labour market primarily attributed to impact of  economic migrants.  PW made the point that resources in schools had been stretched even further to meet the needs of the migrant families.  LSC and Connexions are working with 14-19 co-ordinators, schools and providers and  will continue to review progress on a monthly basis and will agree action between providers and other agencies.

JN gave an update on the current county capital projects.  VB explained that Government policy rules 16-19 competition and it is still in its early days.  It was agreed that now is the time to put together a well evidenced challenge, highlighting the amount of time and effort spent, still resulting in unnecessary delays.  CR and VB agree this should be done locally.

Action: AC to work with PW to submit challenge to policy.


JN gave a brief MKSM update and confirmed that the MKSM Inter 
Regional Board will meet in January.  SS confirmed that he has 
volunteered to be on this committee.
Item 3.
Northamptonshire Economic Development Update  Pauline Taylor and Stuart Parkes gave a presentation on Northamptonshire Economic Development.  Slides are attached.  CR thanked Pauline and Stuart for presenting the ‘vision’.  He commented that he had been waiting for this for some time and it is very exciting.
Item 4.
Northamptonshire Enterprise Limited  Jez Goodman from Northamptonshire Enterprise Limited gave a presentation to explain what NEL is all about.  NEL is the merger of economic bodies (Northamptonshire Partnership; Invest Northamptonshire; Explore Northamptonshire; Northamptonshire Observatory and Northamptonshire County Council’s Economic Development Team).  Presentation attached.  Jez explained that Paul Southworth, acting Chief Executive/Chair for NEL would have attended the meeting but is on holiday at present.  Jez explained that funding streams have been pooled, Northamptonshire County Council has budgeted to support funding for four years, but other future funding has yet to be secured.

CR welcomed the creation of NEL and wished the organisation every success for the future.
Item 5.
Regional Update  Verity Bullough explained that as Regional Director she is accountable for every objective for each local LSC in the East Midlands and policy at National level. She is pleased to report that EM-RMT is fully populated.   The East Midlands is making steady progress and Northampton is making a huge contribution.  It is recognised that we are not resourced fully, but it is hoped this will be addressed.  Our ambition is for the LSC East Midlands to be the region that delivers the most impact for learners and employers and be recognised as the most improved region.  The Government have plans to reintroduce the Learner account concept and as a region we will take every opportunity to pilot new ideas.  CR thanked VB for attending and expressed that her openness and pragmatism, backed with intellectual vigour was very welcome.

Item 6.
Governance  CR explained that Ministers asked the LSC in the FE White Paper to review Governance with a view to streamlining LSC accountability.  Regionally and locally it was felt that our local councils are vital to our success, but this view was not shared nationally.  Ministers are keen to reduce structure and bureaucracy and as a result it has been agreed that Regional Boards are to be strengthened with statutory powers resulting in the removal of Local Councils.  This will require an amendment to current legislation but will be formally presented in November and almost certainly to parliament by Summer 07.  Current local chairs may express an interest in being members of the Regional Boards but will have to go through a selection process.  LSCs will have to look at how to reconstitute local links to ensure we do not lose the breadth of knowledge and experience gained from the Council.  There are a large number of influential bodies around the county and it is our responsibility as the council to identify opportunities and be involved in other developments.  We still carry the responsibility of developing our local annual plan for 07/08 and it is important for us to be quorate to do so in spring.  VB asked Council for their support in the induction of our new Area Director.

After discussion it was agreed that we must be positive, focus on how we can engage and influence regional agenda, strengthen communication lines from Northampton to Region and work out how to manage best interests of the county.

All council members present felt it would be beneficial to continue with the away day in on 27th October 2006.

Action:  KR to arrange.

Item 7.
Any other business  CR was asked if he had a copy of the Regional matrix of employers that was issued at the Regional Chairs meeting.


Action:  CR to circulate.  KR to arrange


Meeting closed at 4.35pm
Date of next meeting:

Council Away Day 27th October 2006, Quality Hotel, Ashley Way, Westone, Northampton NN3 3EA
Meeting Chair

Chris Ripper
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