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	Date
	23rd June 2006

	Subject
	Council Meeting

	Location
	Moulton College Management Centre

	Time
	11.00 Tour of Campus
13.00 Lunch

13.30 Meeting

	LSC office
	Northamptonshire

	Publication intent
	Internal


	Council members Present

LSC Staff
	Chris Ripper (Chair) [CR]             Ann Tate [AT]

Richard Greenwood [RG]             Anne Linsey [AL]

Rex Lewin [RL]                            Gina Ogden [GO]
Ron Whittaker [RW]                     Ian Watts [IW]

Joan Kirkbride [JK]                       Paul Wingfield [PW]
Jim Connolly [JC]                         Paula Turley [PT]

Sheila Sturgeon [SS]                   John Hillier [JH]

Carolyn Savage [CS]

Andrew Cheal [AC]

Julie Nugent [JN]



	
	

	Apologies
	Adrian Bell
Stephen Smith

Andrew Sortwell

Bob Scott

Stan Crawford

Nigel Bannister
Sian MacDonald




Item 1.
11.00 Tour of Campus



13.00 Lunch
Item 2. 
CR welcomed everyone to the meeting and highly recommended the Moulton College Site.

CR welcomed Julie Nugent as our Area Director.  Julie introduced herself and gave a summary of her past experience. In relation to concerns about national policy, Julie suggested they meet outside Council to provide feedback to the National Office.  CR asked JN if the National Office policy representative could present an update on these issues at the next meeting. 
Goodbyes were extended to Richard Greenwood and Carolyn Savage. The Council wished to record thanks and pay tribute to Richard Greenwood for his executive and staff leadership and his fresh approach to new partnerships with a special mention of the achievement of Investors in People award.
Carolyn Savage was thanked for her hard work in the last 5 years particularly in respect of the formation and success of the 14 – 19 Groups.
Minutes of the last meeting were accepted as an accurate record.

Item 3.
Julie Nugent was formally appointed as a member of the Council.
Item 4.
Report from Area Director: Copies already distributed.
NEET to be covered later on the agenda.

Thanks given to Andrew Cheal for all his effort in securing extra funding for FE.  IW raised the issue of college numbers and whether or not college numbers are capped for particular courses asking if  the county is able to meet demand?  JN explained that the only figures that are capped are the total budget for young people and adults.  Funding is no longer historical and is allocated on accurate forecasts.  It was also noted Northamptonshire is experiencing very strong growth in 16-18 learning in further education which is impacting on the money available for adult learners.
PW explained that he is working in conjunction with Moulton College to try and tackle some of the problems encountered.  Schools are taking students onto their books but the students then attend college for part of their programme, as there is not enough funding for 16-18 year olds in further education.

PW raised the fact that Secondary Heads are frustrated with the recent Learning & Skills Council policy on meeting exceptional growth in school 6th forms.  He expressed concerns about the need to complete forms to justify numbers.  PW also raised concerns about the length of time it takes to undergo a 16-19 competition.  It is felt the process in place is too lengthy and if buildings are to be in place to support growth in curriculum development, the tendering process would need to be fast tracked and building progress brought forward.
Action:  JN thanked PW for this invaluable feed back and would ensure it is fed back to National Office. (JN)
JN gave an update on MKSM master plan and advised that work is nearing completion on the complementary growth related skills plan that has been developed for Northamptonshire.

Action: Share report master plan with NNDC & WNDC and circulate to Council Members for their comments and endorsement (JN/PT). 
JN advised that more provision in Northants is focused on priority areas.  CR asked if this was available at sector level.

Action: Sector analysis of growth in Colleges, in relation to shift in LSC priorities, to be collated for next meeting.  (AC)
AC updated on the successful launch of Tresham’s St Marks Skills Centre in Corby that morning.  It included new facilities covering environmentally-related construction technologies, paper and packaging, a Microsoft academy, digital aerial and electrical installation. It was suggested as a future Council meeting venue.
The agenda was changed. Item 7 Brought forward, item 6 to be held later.
Item 7.
Theme 7:  Recruitment underway for new Area Director.  Band 3s have been appointed.  Band 2 decisions will be communicated to candidates on 7th July.  

There is to be ‘corporate branding’ of all LSC premises.  IW raised the issue of costs in terms of relocation and new furniture.  The Council was assured that all furniture not used in our new location will be disposed of in an economical manner and a number of charities will benefit from non LSC usable or saleable items.
Item 5.
Non Executive structure: 
CR explained that this was debated at length at regional Board.  The East Midlands chairs have very strong views and are supportive of a strong local presence.  Regional board want to be hard hitting, effective and fully informed of all local issues.  John Kirkland would like to remain as Regional and local chair.  The regional board want to see strong business and sector representation and would like to see someone from logistics and possibly Health and Social care on regional board.  JH wanted it noted that he took strong exception to the last paragraph in the paper ‘Streamlining LSC Accountability’.    The regional board want the right people to input, lobby and influence.  They will act as advocates and support the executive.  CR felt this will be debated further at the Council awayday later in the year.
Item 8.
IAG: Personnel changes should help to move things forward. Non performance this year will result in shift of funding across the region.  In 07/08 the contract will go out to competitive tender whatever the performance.

Action:  Further update on A4E at next meeting.  JN to explore extent to which LSC has evaluated IAS
Item 9.
NEET – LSC and Connexions:   Slides were distributed as handouts prior to the meeting.  CS and PT presented an update on NEET, showing where we are now and where we need to be.  The issue of NEET is a growing concern – LSC and Connexions are addressing.

Action:  Council members, particularly employers and those who can network with employers were asked if they could offer any help with employment opportunities, work placements/trials, training opportunities.  AC to convene a sub-group.

Action: AC
Item 6.
Train to Gain:  Dr Gareth Thomas gave a comprehensive update on Train to Gain. Very reassuring to note that Northampton is possibly the best prepared County in the Region, especially for brokerage activity.  The real focus for East Midlands is business needs and mapping is underway.  Dr Thomas and his team welcome any questions and queries with regard to Train to Gain.  These can be direct to Dr Thomas or through our local team of Nick Duff and Stuart Parkes.
Date of next meeting:

Capital Sub-group 21st July 2006 – to be confirmed
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