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Summary

This proposal is a consortium response to the 16-19 capital competition launched by the LSC Lincolnshire and Rutland in February 2006.  It will provide new vocational pathways for 16-19 year old learners and increase participation and raise levels of achievement at 17 and 18.

The project will create at least 200 additional full-time places and 100 additional part-time places for 16-19 year-olds across the Lincolnshire Wolds learning area.  Places will be offered across a range of curriculum areas, including Construction, Motor Vehicle, Hair & Beauty, Care, Travel & Tourism and potentially Hospitality & Catering.  New and improved facilities will also be available for ancillary use by 14-16 year-olds, as well as for adult, community and employer learning outside core hours.  

Lincolnshire County Council is the lead applicant for this proposal on behalf of a consortium of a group of five schools who will lead its implementation.  The project has been developed in consultation with the Lincolnshire Wolds 14-19 Learner Entitlement Cluster.  
This proposal demonstrates a genuine commitment to delivering collaborative provision for 16-19 learners in the Lincolnshire Wolds area.  Capital expenditure will be targeted to fill gaps in current provision, so as to complement and strengthen existing successful delivery.  Our response to the need for new places features:

· An Education Improvement Partnership  - leading to a Trust - to manage 16-19 provision as a sustainable partnership in the context of specialised diplomas
· Strategic links with providers across the area to ensure a package of provision that leads to widening participation and better progression

· A new vocational centre, based in Louth, to deliver the specialist elements of three key curriculum areas

· Improved facilities in schools across the Wolds area to strengthen the delivery of schools’ specialisms and functional skills

· Enhancements to the learning and student support environment 

· An up-to-date ICT infrastructure to enable e-learning

· A collaborative approach to student/staff mobility and timetabling

Collaboration is absolutely key to the success of this project.  The proposal will not create a new institution; neither will it see significant expenditure ploughed into any single institution.   It will not operate in competition with existing provision in the Lincolnshire Wolds area.  Rather, it will strengthen links between existing providers; it will increase learner choice of subject and institution; it will provide a more sustainable curriculum; and it will increase participation, raise attainment, and improve progression. 

This proposal offers the best approach to addressing the need for new vocational provision in the Wolds area, from a perspective of educational impact and accessibility, financial sustainability, and partnership working.
Project description

Background

Vocational achievements in the Louth area have historically been low.  According to the 2001 Census:

· 38% of people living in East Lindsey had no vocational qualification against a national average of 29%

· 18% of people living in East Lindsey had NVQ2 against a national average of 19%

· 12% of people living in East Lindsey had NVQ 4/5 against a national average of 20%

Whilst there are a range of complex reasons why the achievement of vocational qualifications is so low, one of the major contributing factors is a lack of provision in the Wolds area.  

The need to improve the vocational offer in the Lincolnshire Wolds area has long been recognised.  Following Cordeaux School’s successful application for designation as a Engineering College in 2002, schools and other providers serving students in the Louth area met together to discuss provision as part of the LSC’s Strategic Area Review process.  This group, formalised as the Lincolnshire Wolds 14-19 Learner Entitlement Cluster, has been guided by three key principles:

1. Partnership and collaborative learning focused on the needs of the learner

2. Seamless, integrated, sustainable learning which, where appropriate is available through more self-sufficient provision for Louth

3. Clear progression and access pathways for all ages and abilities

The Cluster’s Strategic Planning Board comprises representatives from schools, colleges, work-based learning providers, as well as public private and voluntary sector stakeholders based in the Lincolnshire Wolds area or further a field.  Geographically, membership of the group includes:

· Schools in Caistor, Louth and Market Rasen

· Further and  Higher Education institutions in Grimsby and Lincoln 

· Work-based learning providers, including First College in Skegness
· Public sector and private stakeholders representing East Lindsey and Lincolnshire
Consultation and development
Over a three year period, the Cluster has undertaken surveys, mapping and data collection to inform the strategic development of the curriculum.  These investigations have included:

· Mapping of travel to school patterns for 14-19 students within Louth schools

· Identification of existing provision

· Meetings with stakeholders including representatives of East Lindsey District Council, the business community and work-based learning providers

· Access to economic research data and models, including the Skills Forecasting Model

· Student surveys to identify course preference and demand

A clear need for new vocational provision in the Louth and the surrounding area was identified, with significant gaps evident in a number of curriculum areas:

	· ICT

· Construction

· Hospitality

· Care
	· Uniformed services

· Motor vehicle

· Tourism and Leisure

· Hairdressing


The concept of creating a ‘managed learning space’ to deliver a range of vocational courses was developed.  In February 2006, leading on from the LSC’s published Statement of Need, the Cluster proposed a group of five Headteachers from the area to work with the Cluster Co-ordinator and Lincolnshire County Council in developing this proposal further.  Our response to this competition was presented to the strategic partnership at a meeting in June 2006.

Current provision
Students aged 16-19 living in the Lincolnshire Wolds area are currently served by nine schools, three further education institutions and six work-based learning providers.

Schools

	Name of institution
	Type of institution
	Area

	Birkbeck Community Arts College
	11-16 specialist school
	North Somercotes

	Caistor Grammar School
	11-18 specialist grammar school
	Caistor

	Caistor Yarborough School
	11-16 school
	Caistor

	Cordeaux School
	11-18 specialist school
	Louth

	De Aston School
	11-18 specialist school
	Market Rasen

	King Edward VI Grammar School
	11-18 specialist grammar school
	Louth

	Monks’ Dyke Technology College
	11-18 specialist school
	Louth

	St Bernard’s Special School
	2-19 Special school
	Louth

	Tennyson School
	11-16 school
	Mablethorpe


Several of the schools have already been awarded the status to offer their chosen specialism.  The Caistor and Market Rasen area offers specialist Maths & Computing and Sport education, and Louth students benefits from specialist Science, Engineering, Technology and Arts provision.  One school offers education for pupils with severe learning difficulties, and two of the schools are selective grammar schools.  
Whilst a number of schools have seen capital investment to develop their chosen specialism, facilities within school can not currently cater for the vocational needs of a large number of their students.  The educational offer is therefore predominantly an academic one.  The area now needs a significant level of capital to provide the right learning infrastructure which is fit for the purpose of deliver the emerging specialised curriculum entitlement.
Currently, three of the schools do not cater for 16-19 learners.  This proposal presents opportunities for these 11-16 schools to retain post-16 students for part of their curriculum.

Other providers

	Name of institution
	Type of institution
	Area

	CfBT
	School Improvement service
	Lincolnshire 

	CG Partnerships
	Work-based learning provider
	Market Rasen

	Children’s Links
	Work-based learning provider
	Horncastle

	Connexions Lincolnshire and Rutland
	Government agency
	Lincolnshire

	Education Business Partnership
	Employer forum
	Lincolnshire

	First College
	Work-based learning provider
	Skegness

	Franklin College
	FE with COVE
	Grimsby

	Grimsby Institute of Further and Higher Education
	FE and HE with COVE
	Grimsby

	Learning and Skills Council Lincolnshire and Rutland
	Government agency
	Lincolnshire

	Lincoln College
	FE and HE with COVE
	Lincoln

	Lincolnshire County Council
	LEA; Adult & Community Education
	Lincolnshire

	Lincolnshire Rural Activities Centre (LRAC)
	Work-based learning provider
	Louth

	Options
	Work-based learning provider
	Lincolnshire

	University of Lincoln
	University
	Lincoln

	Work-based Academy
	Work-based learning provider
	Lincolnshire


Many students who do progress to a further education institution at 16 travel outside Lincolnshire for their learning.  Further education institutions in Lincoln and Grimsby offer a wide range of vocational courses, and work-based learning opportunities are available principally through First College in Skegness but also through a range of providers operating locally on a smaller scale.  Access to much of this provision requires students in the Lincolnshire Wolds area to travel significant distances on poor bus routes.  
A track record of collaboration

Working in partnership is not something new to the institutions in the area.  For over three years, the Lincolnshire Wolds 14-19 Learner Entitlement Cluster’s Strategic Planning board has worked to shape the strategic direction of provision in the context of the learner entitlement.  Agreement has been reached on many of the key issues amongst schools and providers, and there has been a genuine desire to focus on the needs of learners over any wish to sustain individual institutions.  Among the areas of development have been:

· Agreed protocols for funding to follow students attending courses at different institutions
· Working groups considering a range of issues from LLDD progression routes to Electronic Delivery projects

· Establishment of a Common Application Form and principles for Information, Advice and Guidance

· Development of a common prospectus for post-16 courses, to be piloted for the first time in September 2006

· Use of Connexions’ destination data to inform strategic discussions around progression
Most recently, and in tandem with this capital competition, the Cluster has been invited to be a part of the Gateway process for the delivery of the new specialised diplomas from 2008.   For each of the first five subject areas to be offered and for each geographical area of the Cluster, a member of the group has agreed to take the lead in identifying with partners how provision could operate.
Another area of collaboration has resulted from the need to deploy staff effectively.  In a number of schools, demand for a number of individual courses does not, from a financial point of view, justify the recruitment of additional staff.  A response to this has been to consider the potential to share staff or share students, so that viable courses can be run where there is expertise.

This approach is being piloted locally from September 2006.  Monks’ Dyke College and King Edward VI Grammar School will share courses in Photography, German, Media and Performance studies.  On a wider basis across the county, opportunities for students to study Further Mathematics where their school can not currently offer it are also being created through MEI’s Further Mathematics Network.

Conceptual response

It was recognised that the need for new vocational places could not be solved through the creation of a new institution.  A proposal which integrated new provision into the existing infrastructure would be the most effective and sustainable way of improving participation and attainment.  

An assessment of the provision currently on offer has shown that schools lack the space and the facilities to deliver the specialised vocational courses which are being requested by students and which are desperately needed by employers for the growth of the local economy.  

The development of this proposal focused on identifying the gaps in what is currently on offer and matching that with an assessment of what students want to study at 16.  Data from all eight schools relating to demand from students for vocational courses has informed this capital response.  
These surveys, coupled with a strategic capacity assessment of what schools can currently deliver, has highlighted the need for a dedicated vocational centre along with capital improvements to the existing school-based learning infrastructure across the Lincolnshire Wolds area.
However, we are not proposing the creation of a vocational centre as a new institution or within any single institution; this would skew the institutional balance in the area and potentially generate competition between establishments to attract learners.  Students following courses at the new centre will be based on roll at one of the local schools.  Learners on full-time courses will cover generic elements of their course, such as functional maths and literacy, within their existing school; those on part-time courses could mix vocational and academic courses and potentially study at multiple sites.

New vocational centre
The facilities needed to deliver a specialised vocational curriculum in areas such as Construction and Engineering required dedicated areas of workshop space and high-cost specialised equipment.  Based on an assessment of learner demand, there is a critical mass of students wanting to study these courses in the Lincolnshire Wolds area.
The new centre will be based on an existing school site in an area of Louth close to the town’s industrial estate with good transport links.  The proposal will see the construction of a 2,000m2 facility which will be used to deliver Construction, Hair & Beauty and Motor Vehicle courses to over 200 learners aged 16-19 at levels 1 to 3.  

Provision in the centre will be co-ordinated by a Trust for 16-19 learners formed from a group of five existing local schools.  Lincolnshire County Council will procure the centre’s construction and own the facility but its financial and educational operation will be managed by the Trust.  The Trust would source provision from a combination of existing staff and the involvement of other work-based learning or further education providers.
Expanding provision on existing sites
Improvements to sites across the Lincolnshire Wolds area will create new places in Health and Social Care, along with Travel and Tourism.  There is also potential to provide additional facilities to deliver Hospitality and Catering. 

Improvements to the learning environment and ICT infrastructure are crucial to the coherence of the overall package.  The enhancement of existing provider sites to retain post-16 students on school rolls in the area will involve reconfiguring existing areas pr creating additional space tailored for post-16 use.  A mix of generic teaching space, ICT-enabled study or resource space, and other areas to support students will be made available on multiple sites in the area.

Louth and surrounding area

This proposal will see a mix of new build, refurbishment and equipment installation across four sites in the town of Louth and on one site on the coast at North Somercotes:
Monks’ Dyke Technology College is a large 11-18 school with specialist status in Technology.  As a high-performing school, the school was recently approved to offer an additional specialism and is now designated a Training School.  

The school is over capacity but has identified a space which could be developed cost effectively to provide four classrooms for the delivery of specialised diplomas in Health & Social Care and Travel & Tourism.  Along with a central resource area, this learning space of almost 1,000m2 would create around 100 new or enhanced learning places.

Based on an area wide assessment of the demand for courses in Hospitality and Catering, the consortium has identified an additional need for specialised facilities in this subject area.  Working with a private sector partner, Monks’ Dyke is already piloting a scheme to provide hot meals to a local primary school.  A natural extension of this pilot scheme would be to offer courses in Hospitality and Catering, within an on-site work-based learning setting.  For this curriculum offer to be made available locally, the proposal would need to include a new building with associated specialised equipment.

With the emerging new emphasis on specialised diplomas, schools will need to address the challenge to retrain existing staff in new vocational areas.  Monks’ Dyke’s status as a Training school provides the consortium with a partner whose expertise will be key to ensuring a successful transition into a new curriculum for both students and staff.

Improvements to the ICT infrastructure at Cordeaux School – A Specialist Engineering College will enable the school to develop the delivery of the Engineering diploma.  The emphasis on CAD/CAM and Electronics is integral to the school’s specialism and improvements would focus on this.  Adjacent to the new vocational centre, the school would see students following elements of their course at the centre with support from the improvements on the existing school site.

St Bernard’s School in Louth is a day and residential special school for pupils aged 2-19 with severe learning difficulties.  The school already offers work experience placements to students from other schools in the area.  The consortium has identified a need to provide a vocational classroom for use by a small number of post-16 learners from schools in the area wanting to study Health and Social Care at level 1.  

Although King Edward VI Grammar School will always offer a predominantly academic curriculum, a number of students would value the opportunity to access a mix of academic and vocational courses, or study for a vocational qualification locally in the town.  In order to accommodate additional students wanting to stay based at the school but study a vocational/academic mix of subjects within an ICT-enabled environment, the school has identified a need to refurbish and equip a dedicated space.  A study area and video conferencing facilities would be available for use by up to 50 students.

Birkbeck School & Community Arts College in North Somercotes is an 11-16 school with specialist status in Arts.  Many students have expressed an interest in staying on at the school post-16 and, whilst the school could not offer a sixth form, it could provide teaching post-16 in its specialist area.  With additional facilities, it could also retain learners on roll who would spend part of their time on-site for private study or to cover generic element of their chosen course.  Other time would be spent off-site – either in the new vocational centre or at another school in the area – engaged in the specialised element of their vocational course. 

Capital funding would create a flexible work space for use by around 60 post-16 students, with a study area, teaching area for functional maths and literacy, and an area supporting the school’s Creative and Media diploma specialism.

Caistor and Market Rasen

Two of the three schools in the area will see improvements to enhance their specialist provision and/or create additional vocational places at 16-19.  Students at the third school, Caistor Grammar school, who are seeking a vocational pathway at 16 will benefit from locally available provision.

The refurbishment and equipping of 75m2 space at Caistor Yarborough School, an 11-16 institution, will allow the school to retain post-16 students on site for part of their time.  It is envisaged that learners on vocational courses in Market Rasen at De Aston School, with whom Caistor Yarborough has built a strong relationship, would study functional subjects locally in Caistor. 

De Aston School in Market Rasen is an 11-18 school with specialist status for Mathematics & Computing.  To expand their vocational provision, a need has been identified for a 90m2 vocational classroom with facilities dedicated to the teaching and learning of Construction – both brick/concrete work and joinery.  This would make available at least an additional 16 learning places.

Mablethorpe

Many students at Tennyson High School in Mablethorpe - where provision finishes at 16 - choose to attend a College of Further Education in Grimsby or Skegness, despite the large journey distances involved.  Linking with the school’s newly built relationship with The Giles School and Sixth Form centre – a specialist Arts school based at Old Leake near Boston – the school is looking to develop a modest post-16 curriculum.  This proposal includes an option to build a facility for the delivery of two vocational areas – Travel & Tourism and Health & Social Care at 16-19.  

Core information required for 16-19 competition proposals

a. How will the proposal ensure effective collaboration with existing providers and complement existing provision as part of a locally coherent system?

a(i) Collaboration and complementarity

The formation of an Education Improvement Partnership has been a key step in cementing the partnership of a core group of five schools within the area to work collaboratively.  The Governing bodies of each school have signed a Memorandum of Understanding to formalise this relationship, and Lincolnshire County Council have also been invited to become a partner.  The Memorandum of Understanding is included as Annex 3 to this proposal.

It is the intention that the Education Improvement Partnership will become a legal entity – a Trust, when legislation is passed to allow its formation – to manage provision delivered through the new vocational centre.  Individual schools will retain their own governance but the Trust will appoint a new strategic governing body with representation from each of the five schools.  The Trust will manage the budget of the new vocational centre, secure staff to deliver courses and manage revenue funding.  
The development of this proposal has involved a significant level of discussion between its partners – those who are likely to be involved in the delivery of provision as well as those involved directly in the capital response.  Schools will continue to work with the wider Cluster membership in the implementation of this proposal.  Commitment from the full range of providers based in the area and those based further a field is key to ensuring that vocational provision is delivered by staff with the specialised skills, that work-based learning opportunities are maximised and that progression to FE and HE in Lincoln, Grimsby and beyond is promoted.
Our response to this competition is designed to complement and build on the strengths of existing provision, rather than duplicate it or compete with it.  The current local offer for 16-19 learners is a predominantly academic one, and this is due principally to the lack of suitable facilities available locally.  

This proposal builds the capacity of local providers to offer a broader curriculum in line with the emerging specialised diplomas.  It focuses on improving the existing school-based infrastructure whilst creating a new way of schools being able to work collaboratively.  The new vocational centre will give students the sense of ‘going to college’ without creating a new institution which might operate in competition with existing schools.
a(ii) Strategic fit 

The lack of vocational training facilities, and its negative impact on economic growth, has been widely recognised by organisations that work in the area.  East Lindsey’s Local Strategic Partnership has identified that it is important to increase skills as a way of supporting the growth of the district’s economy.  The LSP’s strategy has three relevant aims:

· To promote learning in the community

· To increase participation and achievement in post statutory education

· To increase participation rates in Higher Education

LSC local capital plan

Among the ten strategic threads of the LLSC’s Local Capital strategy 2006 are the stated priorities to:

· Improve 16-18 participation and reduce the number of young people not in education, employment and training (NEET) and the number of young people in employment but not in training (ENT)

· Improve attainment at age 19, particularly at level 2

· Improve access for and participation of learners with learning difficulties and/or disabilities (LLDD)

· Response to employer needs for training and skills development

· Enhancement of existing CoVEs and development of ‘hub and spoke’ infrastructure

· In partnership, develop the learning infrastructure to provide high quality access to and participation in an extended vocational and academic curriculum 14-19, with a focus within the Capital Strategy on 16-19

· Provide for renewal and development of high quality learning environments that meet the changing needs of learners and employers

This proposal directly addresses these objectives by:
· creating local access to learning as a way of maximising participation, using the ‘captive audience’ in the existing learning infrastructure

· improving attainment by reducing the barriers leading to drop-out and by providing a supportive learning environment with a range of choices
· improving the integration of learning opportunities for learners with learning difficulties and/or disabilities with mainstream provision

· providing a local facility for employer training

· creating a local Education Improvement Partnership of schools with the support of the wider Lincolnshire Wolds 14-19 Cluster

LSC regional capital strategy

The East Midlands Region Capital Strategy (March 2006 draft) makes clear reference to the StAR process in Lincolnshire, drawing out the need for “a broader range of vocational opportunities in many areas” of the county.  It also highlights the issue of access to vocational opportunities, admitting that this is “a challenge in a very rural area, and there are particular issues relating to participation in post 16 learning in East Lindsey…”

The strategy’s key principles which shape the LSC’s priorities for investment include the need for:

· “a learning infrastructure that offers the provision of skills to meet future employment needs”.  

· “working in partnership to maximise the impact of the learning infrastructure” 

· “attractive and convenient to learners and employers, offering flexibility of use to meet skills needs”

· “appropriate specialist provision”

This proposal addresses these principles in many ways.  The consortium of local providers is committed to integrate the proposed new or improved into the existing learning infrastructure.  Up to the age of 16, all but a few learners will be accommodated within a school setting.  Their needs are well known and understood by their school, and their school is well placed to support and sign-post progression opportunities from 16. 

a(iii) Project management and lead partner

As this is a consortium proposal, clear arrangements for the management and administration of the capital phase of the project and the on-going revenue phase of the scheme have been put in place to ensure that respective elements of the proposal are brought to fruition.

The management of the project can be separated into two distinct phases: the capital phase (the subject of this competition response) and the revenue or operational phase (the project’s exit strategy).  The project management arrangements are shown diagrammatically on page 17 for the capital phase and page 18 for the revenue phase, and are further explained below.

Capital phase

The Children’s Services directorate of Lincolnshire County Council will, on behalf of the consortium, manage the project delivery and oversee the scheme.  Sections of the County Council and other partners will carry out the necessary project management, advisory and delivery functions according to their respective areas of expertise:

Children’s services directorate (Planning and asset management department) will:

· liaise with the appointed contractors to ensure that the project is delivered to profile

· manage the draw down of project funding, submitting financial returns and reports to the Learning and Skills Council as specified in LSC’s contract

· liaise with Resources in relation to the project’s financial administration 

· maintain audit and administration trails relating to tendering and procurement, eligibility of expenditure and defrayed project expenditure

· delegate LSC capital funding for curriculum expansion to schools in accordance with the activities proposed in this application

· make payments to contractors in accordance with the County Council’s financial procedures

· liaise with Resources in relation to the site demolition and clearance for the new vocational centre
· publicise the project

The Resources directorate, using HBS as LCC’s preferred supplier, will:

· prepare a design brief for the new vocational centre 

· submit a planning application for the new centre

· undertake a procurement process to appoint a main contractor for the construction of the new vocational centre

· conduct the site demolition and clearance on the site of the new vocational centre

· provide advice to Economic Regeneration in relation to the legal vehicle which will be drawn up between Lincolnshire County Council and the Trust for 16-19 Wolds vocational provision on completion of the capital phase

· provide advice relating to Equal Opportunities, Diversity and Race relations legislative compliance

The Development directorate (Economic Regeneration) will:

· provide advice to Children’s services on matters relating to managing externally funded contracts as necessary

Schools and other providers in receipt of funding for curriculum expansion activities will:

· appoint contractors or suppliers of equipment in accordance with the school’s procurement procedure

· submit claims to Children’s services detailing expenditure incurred on upgrade capital

· report to the Education Improvement Partnership on the progress of project activities and student outcomes

The five Louth-based schools which make up the Wolds Education Improvement Partnership will:

· work with Lincolnshire County Council and HBS to shape the development of the new vocational centre’s design and construction

· liaise with schools in receipt of capital funding to ensure a close fit with the project aims

· continue to work towards establishing a hard federation or Trust for 16-19 vocational provision in accordance with their Memorandum of Understanding

· publicise the project

Project contractors will:

· undertake the supervision of works including compliance with Construction (Design and Management) Regulations 1994 (CDM) and the Control of Asbestos at Work Regulations 2002 (CAW) and other legal requirements

· report to Lincolnshire County Council or the relevant school regarding progress of construction or refurbishment activities

Continuity of provision for learners will be maintained as far as possible throughout the capital phase.  The new vocational centre will be based on a disused site, the demolition of which will be carried out during the long school summer holiday period.  Work on school sites relating to curriculum growth activities will be undertaken to minimise disruption to students and staff.

Operational or revenue phase

The new vocational centre will remain in the ownership of Lincolnshire County Council.  Once complete, it will be leased to a new organisation – likely to be a Trust – which will be responsible for the centre’s operation, management, curriculum co-ordination and financial control.

Five Louth–based schools have formed an Education Improvement Partnership whose stated aim is to raise educational standards and access to learning for students within the context of the 14-19 curriculum entitlement.  A copy of the Memorandum of Understanding is attached as Annex 3.

It is anticipated that, when the relevant legislation is passed early in 2007, the schools will form a hard governance federation Trust for the delivery of 16-19 vocational provision.  The Trust will:

· manage the new vocational centre managed learning space

· synchronise timetables to maximise learner choice

· manage the transfer of revenue funding for students from schools to the Trust

· appoint staff or learning providers to deliver courses in the new vocational centre, or make joint appointments as appropriate

· work collaboratively with other members of the Wolds 14-19 Learner Entitlement Cluster to identify provision requirements

Schools are currently seeking advice from the DfES as to the practicalities and implications of forming a Trust.  The group has been invited to participate in the pilot Pathfinder phase of Trust establishment.
Project management – capital phase
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Project management – operational phase
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b. Will there be an adverse impact on existing successful local 16-19 provision?

This proposal will not result in an adverse impact on the extremely limited vocational provision currently available in the Lincolnshire Wolds area.  There is now no Further Education college in the area, and the secondary schools offer only a small number of vocational courses.  Lincoln College used to operate a Further Education centre in Louth, but this offered only a narrow range of courses and was ultimately closed because of the ageing and inflexible nature of the premises that the college used.

There are two work-based learning providers based in the Lincolnshire Wolds area: CG Partnerships in Market Rasen and Lincolnshire Rural Activities Centre in Louth.  Both these providers have a part to play in the delivery of specialised diplomas and their membership of the Strategic Planning board of the 14-19 Entitlement Cluster has been important in informing the development of this proposal.  Many of the students attending courses delivered by these providers prefer a non-traditional education setting and it is not expected that this proposal will have an adverse impact on learning places at these sites.

c. How does the proposal ensure a broad range of sustainable provision?

c(i) Meeting the specified need

The statement of need has analysed demand for vocational training in the Wolds area and this analysis can be summarised as:

· 649 16-18 year olds in the Wolds area currently travel outside of Lincolnshire to undertake vocational training 

· although the number of people aged 16-18 is currently at its highest, there is likely to be a gradual decrease in the number in this age group by 2028

· 120 16-18 year olds living in the area stated that they would not travel more than 10 miles to undertake vocational training

The Learning and Skills Council have identified the following levels of demand for vocational training places at age 16-18 in the Lincolnshire Wolds area:

· Construction: 160 full time and 25 part time places

· Motor vehicle: 40 full time and 24 part time places

· Hair and beauty: 80 full time and 30 part time places

· Care: 22 full time equivalent places

· Travel and tourism: 22 full time equivalent places

· Total: 324 full time and 79 part time places

Based on this level of demand, the capital competition has invited proposals which will provider 200 additional full-time places and 90 additional part time places.

A recent school-based assessment of demand across the Wolds area has shown a similar picture.  For the five areas identified by the LSC, along with Hospitality and Catering, the indicative demand from students for courses at 16-18 is as follows:

· Construction: 102 places

· Motor vehicle: 80 places

· Hair and beauty: 100 places

· Care: 92 places (with existing provision for 44 places)

· Travel and tourism: 42 places

· Hospitality and Catering: 50 places
· Total: 422 places
Along with this assessment, schools have provided details of the courses which they would be able to offer without any additional capital investment.  The additional number of places which can be offered is given by the difference between the projected demand for courses and the current capacity.

The detail of figures relating to student demand at 16-19 by school and course is shown in Annex 4.  Based on these figures, it this proposal will create at least 200 additional full-time places and 100 additional part-time places.  These places will be split by subject area and delivery location as follows:

	Vocational course
	New

places
	Full-time
	Part-time
	Delivery location
	Delivery site

	Construction
	100
	70
	30
	Louth / 
Market Rasen
	New centre 
/ De Aston

	Motor Vehicle


	50
	30
	20
	Louth
	New centre

	Hair & Beauty


	90
	50
	40
	Louth
	New centre

	Care
	20
	20
	
	Louth / M. Rasen / Mablethorpe
	Multiple sites

	Travel & Tourism
	20
	20
	
	Louth / Mablethorpe
	Monks’ Dyke / Tennyson

	Hospitality & Catering
	20
	10
	10
	Louth
	Monks’ Dyke

	Total
	300
	200
	100
	
	


Although specialised teaching of the areas shown will not take place on all eight of the school sites where capital investment is proposed, a broader spread of expenditure is required to maximise learner choice of institution.  A learner could, for example, stay based at the school they attended pre-16 for the generic elements of the curriculum, spending time engaged in specialist study at another institution,  This approach creates an opportunity for students to study a mix of vocational and academic subjects, or study at a mix of locations. 
The addition of these new vocational courses across the Lincolnshire Wolds area will widen the range of specialised learning opportunities and make a significant contribution to the 14-19 learner entitlement.  It will also widen opportunities for more general learning by creating flexibility in the way in which students can follow their chosen curriculum pathway.

Additional to the core places created for 16-19 learners, the new vocational centre will provide a facility for ancillary use by 14-16 year-olds as well as adult and community learners.  It is anticipated that 14-16 learners could access the facility for up to 10% of the available curriculum time in order to cover some of the specialised elements of level 1 and 2 courses.
An evening programme will be also offered from the new vocational centre to adults and young people.  Provisional suggestions for the programme include Skills for Life, as well as level 2 vocational courses and introductory courses leading to level 2 and 3 qualifications in the areas of Construction, Engineering and Hair & Beauty.

The sustainability of the new facilities will rely crucially on retaining learners locally, and surveys have indicated that students would study locally if appropriate courses were made available.  With school rolls projected to drop in the long-term, the need to retain a greater proportion of students in the local learning infrastructure post-16 is heightened.  Remaining responsive to the changing demands of the labour market and of learners will be an important factor in this proposal’s long-term sustainability, and schools are well-placed to do this.
Managing the revenue funding of the new vocational centre will be a key responsibility of the proposed Trust for 16-19 vocational provision.  Initial estimates of the cashflow of the new vocational centre indicate that the centre would break-even with 3 years on the basis of 16-19 activity alone.  The potential to generate revenue to sustain the centre is currently being explored.  Possible revenue generating streams include use outside core hours for Adult and Community learning, Jobcentre Plus contracts, Information, Advice and Guidance, and employer training.
The collaborative approach to the running of the new centre will also serve to strengthen its sustainability.  The formation of the Trust creates real opportunities for schools to make joint appointments of staff, and to identify staff who could be re-trained according to the changing face of the curriculum.

c(ii) Meeting the needs of employers

The lack of vocational skills is cited as a major disadvantage to growth by businesses in East Lindsey.  The Lincolnshire Employer Survey, 2005, identified the following factors that prevent their organisation from growing:

· Availability of craft/technical skills (24%)

· Availability of leadership skills (13%)

· Lack of locally available training (13%)

A business consultation exercise undertaken by East Lindsey District Council in 2005 highlighted a concern from employers in relation to accessing training for their staff.  Whilst 38% of employers use FE colleges to provide specific training, 1 in 4 of the businesses surveyed have experienced problems sourcing training.  A key reason cited was the lack of local training providers for specialist training.  

The new vocational centre will be sited opposite Louth’s Fairfield industrial estate and is well-placed to provide courses for local employees.
c(iii) Capital costs

The total cost package includes:

	
	
	£
	£

	New vocational centre
	
	
	

	Land acquisition
	
	In kind
	

	Land clearance
	
	100,000
	

	Construction/refurbishment
	
	1,364,000
	

	External Works
	
	310,000
	

	Preliminaries
	
	380,000
	

	Contingencies
	
	150,000
	

	Equipment
	
	800,000
	

	Professional Fees
	
	120,000
	

	Total
	
	
	3,224,000

	
	
	
	

	School expansion of vocational facilities
	

	Birkbeck School
	
	278,000
	

	Caistor Yarborough School
	
	79,000
	

	Cordeaux School
	
	120,000
	

	De Aston School
	
	142,000
	

	King Edward VI Grammar School
	
	96,000
	

	Monks’ Dyke Technology College
	
	770,000
	

	St Bernard’s Special School
	
	134,000
	

	Tennyson School
	
	150,000
	

	Total
	
	
	1,769,000

	
	
	
	

	Total proposal
	
	
	4,993,000


The costs for the new vocational centre were prepared in August 2005 based on plans prepared by Lindum Design.  Draft plans have been included as Annex 2 to this proposal, but it should be noted that the plans and costings are in the process of being reviewed by Lincolnshire County Council.

Costings for the school-based elements have been estimated through informal discussions with local advisors and contractors.  

c(iv) Summary of capital project

New vocational centre 

Outline plans for the centre feature a three storey building with a gross internal floor area of 2,500m2.  Specialised teaching areas include four dedicated workshops for the teaching of Motor Vehicle Engineering, Construction, Plumbing and Hair & Beauty.  There are smaller more flexible spaces for seminars, group work and private study, along with ICT equipped areas and a video conferencing facility.
The reception area is a large three storey vaulted space, acting as the main focal point to the building and giving a sense of college or university status.  A lift shaft through the building will provide viewing galleries over the reception area.  On the ground floor there will be a cold snacks and breakout area which opens out onto a patio.  
Copies of draft plans for the centre are provided as Annex 2.
Improvements to existing school sites
Improvements to existing sites will feature a mix of new build, refurbishment or reconfiguration or space with equipment.  This proposal includes capital investment at eight schools in the Lincolnshire Wolds area as follows:
Birkbeck School, North Somercotes
300 m2 flexible work space for use by around 60 post-16 students, with a study area, teaching area for functional maths and literacy, and an area supporting the school’s Creative and Media diploma specialism.

Caistor Yarborough School, Caistor
Refurbishment and equipping of 75m2 space to retain post-16 students on site for part of their time to study functional subjects. 
Cordeaux School, Louth
Improvements to the ICT infrastructure to develop the delivery of the Engineering diploma, with an emphasis on CAD/CAM and Electronics.

De Aston School, Market Rasen
90m2 vocational classroom with facilities dedicated to the teaching and learning of Construction – both brick/concrete work and joinery, making available at least an additional 16 learning places.

King Edward VI Grammar School, Louth
Refurbish and equipping of a two spaces totalling around 100m2.  A study area, ICT facility and video conferencing would be available for use by up to 50 students studying a mix of academic courses on site and vocational courses on other sites,

Monks’ Dyke Technology College, Louth
Four classrooms for the delivery of specialised diplomas in Health & Social Care and Travel & Tourism.  Along with a central resource area, this learning space of almost 1,000m2 would create around 100 new or enhanced learning places.  There is also the potential to include a newly built area for the delivery of Hospitality and Catering.

St Bernard’s Special School, Louth
A 60m2  vocational classroom for use by a small number of post-16 learners from schools in the area wanting to study Health and Social Care at level 1.  

Tennyson School, Mablethorpe
New facility for the delivery of two vocational areas – Travel & Tourism and Health & Social Care at 16-19.  

c(v) Funding package

The funding package is as follows:

	
	£

	Lincolnshire County Council
	100,000

	Learning & Skills Council 16-19 Capital Fund


	4,893,000

	Total funding package
	4,993,000


c(vi) Site details

The new vocational centre will be sited on land owned by Lincolnshire County Council adjacent to the Cordeaux school premises.  Currently, derelict units built in the 1960s and formerly used as boarding blocks are based on the site.  These blocks have been out of use for over ten years and have been identified for demolition.  Lincolnshire County Council has agreed to demolish the buildings and clear the land.

The site stretches to approximately one acre, and brings the following benefits:

· Proximity to 

· main A16 route from Grimsby to Boston

· Fairfield industrial estate, Louth’s only such estate

· Town centre, with low availability of building land in the town

· Existing association of the site with education

· Good transport links, being on a main bus route

The new vocational centre will be approached via the school’s main entrance with the existing access road extended to serve the site.

Capital investment will also be seen across eight schools in the Lincolnshire Wolds area.  The advantage of using schools as proposed sites is that the current learning infrastructure is enhanced – a preferable approach to that of creating new institutions in each town which might act in competition with existing providers.  Curriculum choice will be widened within an existing institutional structure, and this will allow a smooth transition from 14-16 education to a post-16 vocational pathway. 

c(vii) Timetable

A delivery plan for the project is shown overleaf.

Delivery Plan: Lincolnshire Wolds 16-19 vocational provision

	
	Jul – Dec 06
	Jan – Jun 07
	Jul – Dec 07
	Jan – Jul 08
	Jul – Dec 08

	New vocational centre
	Capital phase
	Site clearance

Planning application

Full brief prepared
	Capital appraisal

Procurement process

Invitations to tender
	Contractors start on site


	Completion of capital works

	Centre opens to new students in September 08



	
	Revenue phase
	Agree legal framework for LCC & Trust

Confirm arrangements for revenue funding
	Schools form Trust

Joint prospectus prepared

Joint timetable prepared
	Marketing to students

Staffing requirements identified

Staff recruitment and re-training
	Student recruitment

Joint timetable prepared

Centre manager appointed
	Implementation of revenue funding arrangements
Adult and community programme commences

	Other capital improvements
	Agree framework for delegation of capital 

Planning applications submitted for new build activities


	Procurement and tendering process 

for new build, refurbishment or equipment

Marketing to potential new students
	Installation of equipment and contractors on site

Pilot delivery of new courses September 07 where possible
	Evaluation of new provision
Delivery of first five diploma lines September 08


d. Where appropriate, how will the proposal meet the basic need requirements for additional 16-19 learner places?

d(i) Meeting the basic need

The Lincolnshire and Rutland LSC’s Statement of Need identifies a need for 200 full-time places and 90 part-time places.  This proposal will meet the basic need in full and specifically addresses the need for additional places at 16-19 in the following diploma line areas:

· Construction

· Motor Vehicle (as part of the Engineering diploma)

· Hair & Beauty

· Hospitality and Catering

· Care (minor option as part of the Health & Social Care diploma)

· Travel & Tourism (minor option)

The first three of these areas will be delivered in a new vocational centre, and the latter three will be offered within existing school sites.  Specialist provision will be offered through the dedicated use of new or refurbished buildings and equipment.  More generic elements of these courses, including Key Skills, will be provided in existing premises, or new or refurbished buildings as required.  

Indications at this stage regarding the demand for different levels give a split between levels of 10% at level 1, 60% at level 2 and 30% at level 3.

d(ii) Information on learners

The split of new learning places between subjects and sites is as follows:

	Vocational course
	New vocational centre
	Monks’ Dyke, Louth
	De Aston, Market Rasen
	Total specialised places
	Enhanced places in other sites

	Construction
	70
	
	30
	100
	150

	Motor Vehicle
	50
	
	
	50
	

	Hair & Beauty
	90
	
	
	90
	

	Care
	
	20
	
	20
	

	Travel & Tourism
	
	20
	
	20
	

	Hospitality & Catering
	
	20
	
	20
	

	Total
	210
	60
	30
	300
	150


These numbers relate to 16-19 learners, but facilities will also be available to a cohort of up to 400 students aged 14-16 on a limited basis across the six curriculum areas.
e. How will the proposal increase levels of participation and/or increase attainment at levels 2 and 3 to meet local, regional or national targets?

e(i) Increasing participation and attainment, and meeting local, regional and national targets
Although figures for Year 11 leavers who are not in education or training (NEET) are relatively low in East Lindsey compared with the average across Lincolnshire and Rutland, NEET figures for East Lindsey are currently above the 3.8% target for 2008.  
The proportion of students leaving to enter FE does not at first appear a cause for concern but these destination figures hide the reality of the dearth of locally available FE provision.  The Statement of Need highlights the large number of students – around a quarter of the cohort in 2003/4 – leaving Lincolnshire to access vocational courses in Grimsby.  The raw figures appear to mask a picture of low participation in local vocational provision.
Success rates for 16-18 learners resident in East Lindsey following FE provision are variable over the two year period from 2002-4 and, whilst detailed information behind attainment figures is not readily available, schools cite anecdotal evidence of high levels of drop-out where students transfer to FE at 16.  Schools are aware of the pressures placed on students travelling large distances to access vocational courses and are concerned about the impact on retention and attainment.  A specific example highlights the issue: in Mablethorpe over 60% of students progress to FE at 16, despite the fact that the nearest FE provider is a significant distance on a poor bus route.  
This proposal will make available locally a mix of vocational courses in high demand at all levels, with options to study in a range of settings.  This will contribute to widening participation in vocational subjects for a range of students who currently fit one of the following profiles:

· Those not participating in learning post-16 (in or out of employment)
· Learners participating locally in an academic curriculum despite the despite the desire to access vocational courses

· Learners participating in a vocational curriculum but with significant travel time and cost involved

Indications at this stage regarding the demand for different levels give a split between levels of 10% at level 1, 60% at level 2 and 30% at level 3.

Specifically, it will contribute to the following targets as defined in the Area Wide Post Inspection Action Plan (PIAP):
Increase participation to 90% by 2012 

88% of 2004 Year 11 leavers in East Lindsey were in learning, but the learning was not available locally.  This proposal will provide local learning opportunities at levels 1 to 3 in at least six vocational areas.

Reduce the proportion of NEET to 3.8% by 2008

Based on a Year 10 learner survey, a significant number of students indicated that they would not consider travelling beyond 10 miles to undertake further study.  The availability of local vocational courses will impact on an element of the NEET group for whom travel and lack of institutional or curriculum choice presents a barrier.
Contribute to the raising of Level 2 attainment at 19 by 2%
With a local supported learning environment which gives students a range of choices in relation to the institution and the curriculum, and the option to study a mix of subjects at a mix of locations, this proposal maximises the chance to improve learning attainment.
In 2004, the level of employment with no training (ENT) was higher than the Lincolnshire and Rutland average, and the level of employment with structured training or locally recognised training was lower than the county average.  Programmes with employers to provide training which can be flexible according to local need will contribute to raising the attainment and qualification level of employees in the Lincolnshire Wolds area.
e(ii) Quality assurance

The Lincolnshire Wolds 16-19 Cluster has a remit to review the quality of provision.  With the support of the Learning Cluster Co-ordinator and members of the Cluster, the Education Improvement Partnership will develop a procedure to assess the quality of provision. 

f. How will the proposal enhance institutional and curriculum diversity and choice?

f(i) Institutional and curriculum choice

The predominant choice currently available to students in the Lincolnshire Wolds area is to study an academic curriculum locally, in a sixth form setting, or to travel away from the local area to access a vocational curriculum.

This proposal will create a range of choices both in relation to the curriculum and to the institution.  The collaborative approach to curriculum planning, timetabling and delivery creates a genuinely flexible range of choices for students in the Lincolnshire Wolds area, and makes the concept of multi-site learning a reality.  The combined elements of this proposal give learners a choice of settings and locations in which to follow a vocational pathway.

The following options will be available to students in their local area as a result of this capital response:

· full-time or part-time vocational courses at levels 1 to 3 in at least six specialist diploma areas

· full-time vocational course in a ‘college’ setting

· mix of part-time vocational courses at the same institution or mix of institutions

· mix of vocational and academic courses

· choice between traditional school site and a setting with a ‘college feel’

· functional elements of the curriculum at existing school site with specialist element on an alternative site
· vocational course to level 2 followed by an academic course at level 3 in chosen institution

· vocational course to level 2 or 3 locally followed by progression to FE or HE in Lincolnshire or beyond

f(ii) Equality of opportunity

By giving students the opportunity to access learning at multiple sites, this proposal caters for the needs of a wide range of learners.  New provision will be available at levels 1 to 3, meeting the needs of all 16-19 learners in the Lincolnshire Wolds area.  The involvement of a selective grammar school and a special school for pupils with severe learning difficulties, not only in the development of this proposal but also in the Education Improvement Partnership, is an indication of the commitment to ensuring the accessibility of the curriculum for all learners at all levels.  

f(iii)  Geographical area targeted

The creation of new places will be seen across the Lincolnshire Wolds area.  The target area is made up of the ‘travel to learn’ areas surrounding the towns of Louth, Market Rasen, Caistor and Mablethorpe.  

g. How will the proposal contribute to delivering the specialised diploma lines?

By 2013, there will be a statutory requirement for all students to access the full range of fourteen diploma lines from 14-19.  

Schools, FE providers and work-based learning providers across the Wolds area have worked together to identify the likely student demand and teaching capacity for the fourteen specialist diploma lines, both at 14-16 and 16-19.  This indicative curriculum mapping exercise – started in March 2006 and updated in May - indicates that:

· The first five lines (ICT, Health and Social care, Construction, Creative & Media and Engineering) could be delivered in the Wolds area by 2008

· No single institution in the Wolds area can deliver all fourteen lines single-handedly, but there is a commitment between providers to cover the full spectrum of courses through collaboration

· Delivery of the specialised diploma lines can not be done without capital investment to make available the necessary learning environment and equipment 

· All fourteen lines are in demand from students based at the each and every school in the Wolds area

· At some schools (such as King Edward VI Grammar school and St Bernard’s Special school), student demand for individual diploma lines is expected to be low.  Through collaboration with other schools and the use of student or staff mobility, these small numbers of students will be able to access the vocational curriculum locally

Whilst the capital proposal will see the major use by 16-19 year-olds, it is anticipated that new or improved facilities will see ancillary use by 14-16 year olds where appropriate.  This potential use is key to ensuring progression from 14-16 to 16-19, particularly in subject areas where specialised equipment is required.

Annex 5 provides a matrix showing the indicative diploma areas to be delivered at 14-19 by the full range of providers in the Lincolnshire Wolds 14-19 Learning Entitlement Cluster.

h. How will the proposal support progression opportunities?

Strong links already exist between providers in the Wolds area and further education institutions in Grimsby, Lincoln and Skegness through the Lincolnshire Wolds 14-19 Learning Entitlement Cluster.  The common prospectus, to be piloted from September 2006, will be a key source of information for learners on the range of courses on offer locally and further a field.  

Creating new places for a range of specialised areas particularly at level 2 will generate a natural progression route to level 3.  Some level 3 courses will be made available locally in the new vocational centre and on school sites, and other level 3 provision will need to be accessed at FE institutions in Lincoln and Grimsby.  The Cluster routinely shares information about the need for new courses based on student and employer demand, and this exchange of data which facilitates strategic curriculum planning will be increasingly important as new local provision is made available through this proposal.  
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