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Organisational Needs Analysis & Action Plan Proposal
Section 1:
Organisation Details

The information in the shaded sections is taken from the details we hold on our Client Relationship Management system. Please help us by providing information where there are any gaps in this section.
	Contact name and position(key decision maker for training):
	     

	Organisation name (What do you trade as?: 
	     

	Address:


	     

	Postcode:
	     

	EDS No:
	     

	Date you started the business
	     

	No of UK employees:
	     

	No of UK sites:
	     

	Head Office:


	 FORMDROPDOWN 
  If NO, Please give details of your Head Office 

	Nature of business:
	     

	SIC (Standard Industry Classification) code:
	     

	Legal status:
	     

	Hard To Reach:
	 FORMDROPDOWN 


	IiP Status
	     

	What is the gender of the majority of the organisations owners
	 FORMDROPDOWN 
  

	What is the ethnic background of the majority of the organisations owners
	 FORMDROPDOWN 
 

	What is the age of the majority of the organisations owners
	 FORMDROPDOWN 


	Quality standards/accreditations held:
	       



Section 2 – Organisational Analysis 

	


Customers


+
	


Finance

	


Business Processes

	


People and Learning – 



Section 3 – Proposal Details
Train to Gain funded Proposal

	Training solution
	Type 
	Level
	Number of learners
	Provider
	Start date
	Employer contribution

£
	LSC Contribution

£

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Learners in this section should only cover core TtG funded activity – Apprenticeships, NVQ’s and Skills for Life.

Non Train to Gain Proposal

	Training solution
	Type
	Level
	Number of learners
	Provider
	Start date
	Employer contribution

£
	Other funding/subsidy

£

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


All other training requirements to be listed on this proposal.  If any funding or subsidy is being used to support, please indicate which type.
Section 4 - Business Issues and Action Plan
Summary of onward referrals 

	Referral Type 
	Eng
	AR
	Referral Type
	Eng
	AR

	Skills Pledge
	
	
	Business to Business Network
	
	

	Investors in People
	
	
	Connexions
	
	

	Leadership & Management Skills Solution
	
	
	National Employer Service (NES)
	 
	

	Referrals to Higher Education
	
	
	Sector Skills Council
	
	

	Referrals to IAG Service
	
	
	Referral to other training
	
	

	Referrals to IDB Generalist Brokers
	
	
	Learning Agreement Pilot
	
	

	Referrals to Local Employment Partnerships (LEP)
	
	
	Referral to TUC Learning Rep
	
	

	Referrals to LSC Leadership & Management Programme (L&M Specialist Advisor)
	
	
	
	
	

	Referral to Job Centre Plus (JCP)
	
	
	
	
	


	
	Agreed Actions

(Business issues relating to referral to other agencies as indicated above
	When
	Who

	1
	
	
	


	2
	
	
	


	3
	
	
	


	4
	
	
	


	5


	
	
	


	6


	
	
	


ORGANISATIONAL NEEDS ANALYSIS AND ACTION PLAN PROPOSAL

This employer agreement indicates your commitment to taking part in the Train to gain activity. This agreement is non-contractual but by signing this document you confirm that you are aware of the scope of the programme. This confirms your agreement with the contents of this Organisational Needs Analysis and Action Plan and agrees that the recommendations suggested are based on your forecasted needs for the next 12 months.

I confirm that my organisation:

· Is/Is not IIP recognised

· Has/has not accessed substantial vocational training (publicly funded) in the last 12 months, where substantial is more than 10% of employees if over 50 employees and 30% if less than 50 employees.
As a part of this ONA I do/do not (delete as applicable) make a commitment to the Skills Pledge and we shall:-
· Actively encourage and support employees to gain skills and qualifications that will support their future employability.
· Support our employees to acquire basic literacy and numeracy skills and work towards their first level 2 qualifications.
· Demonstrably raise our employees' skills and competencies to improve organisation performance through investing in economically valuable training and development.
	Employer Signature:
	
	Name:
	     
	Date:
	     

	Broker Signature:
	
	Name:
	     
	Date:
	     


Skills Pledge Engagement Form

Privacy and Promotion

This form provides an agreement between the Employer and the Learning and Skills Council (LSC) about how information about the Employer and their Skills Pledge will be used. It should be signed by the Employer at the start of the engagement – or as soon after as is practical, and the relevant details entered by the Skills Broker or National Employer Service (NES) Account Manager on the Skills Pledge management system. The original should be retained by the Skills Broke or NES Account Manager, and a copy provided to the Employer.

Thank you for registering your interest in the Skills Pledge.  As part of the LSC’s support for your organisation you will be working with a Skills Broker or NES Account Manager who will explain the Skills Pledge in more detail and work with you on your next steps to help you to make your Skills Pledge. 

At this time…

	The LSC would like to encourage you to work with your Sector Skills Council (SSC), the organisation representing employers’ views on skills in your sector. SSCs are responsible for the qualifications available to your sector and are key LSC partners supporting the work of organisations wishing to achieve the Skills Pledge. As part of this partnership, the LSC would like to share your organisation's contact details with the relevant Sector Skills Council(s).
	 FORMCHECKBOX 
Please tick this box if you do not wish us to use these contact details for this purpose.

	The Learning and Skills Council would like to send you information about the other services and products that it provides. 


	 FORMCHECKBOX 
 Please tick this box if you do not want to receive this information from the Learning and Skills Council.


The LSC’s standard Privacy Policy is available at: http://www.lsc.gov.uk/DPA.htm.

Once you make your Commitment* to the Skills Pledge….

The LSC will use the company details that you have provided to publicise your commitment to the Skills Pledge. These details are used for the benefit of the Skills Pledge and for the benefit of any organisation promoting the Skills Pledge. For instance we will add your organisation name and logo to the list of the organisations that have made a formal commitment to the Skills Pledge on the Train to Gain website.  

	We will also make your organisation details available to partner organisations as part of the UK Governments overall activities to promote and develop skills in the UK.
	 FORMCHECKBOX 
Please tick this box if you do not wish us to use these organisation details for this purpose.

	From time to time the LSC may contact you to participate in promotional activities for the Skills Pledge.
	 FORMCHECKBOX 
 Please tick this box if you do not wish to participate in publicity activities.


* Commitment is defined as making a Statement of Intent or signing the Skills Pledge Certificate which ever is earlier. See the Skills Pledge 5 Stage Process (available at http://www.traintogain.gov.uk/skillspledge/  at the bottom of the page), or ask your Skills Broker or NES Account Manager, for more details.

	Signed:

Name:  ________________________________
Position:_______________________________

	Organisation:______________________

Date:



Please return this form to your Skills Broker, who can provide you with a copy if required. 
Data Protection Act 1998

East Midlands Business endorses the Data Protection Act 1998 and thanks you for supplying your information.  In future we may contact you by email, telephone, mail or other means for marketing purposes but we promise not to contact you unnecessarily.  We will respect any marketing opt out schemes which you have registered with.  As part of our work with other publicly funded organisations we may share core company contact information, but will not share any private information.
We may also pass your details to agents acting on our behalf but we will not sell, rent or disclose your information to any third parties without your consent unless required by law.  We so not transfer information outside of the European Economic Area.

Opting out

If at any time you would like to be removed from our database or do not wish to receive marketing communications you can do so in a number of ways: -

Send an email to:

info@businesslinkem.co.uk
Write to:


Enquiry Hub Team





Innovation House





Raynesway





Derby





DE21 7BF
Your organisation 


Consider and comment upon: History of your organisation, When and how you started trading, How is your organisation structured? Vision and Values? What are the Key Markets you operate in and what products and or services do you offer? 











Consider and comment upon:


Do you have effective accounting procedures?


Do you set targets for cash flow?


Do you set targets for ROCE?


Are your spending decisions linked to business goals and plans?


Debtor/Creditor – do you manage them effectively?


Stock & turnover - do you manage them effectively?


Are your sales growing?





Consider and comment upon:


Who are your customers?


How do you attract new customers?


Do you lose clients/customers?


Are your clients/customers in one basket?


Do you know which clients/customers bring highest returns?


What are the clients./customers telling you?


Have you identified any trends?


Are you being challenged by new competitors?


Do you have a Website?











Consider and comment upon:


Do you set targets for all areas of the business? If so how?


What is your process for measuring progress against these targets?


What are the legal requirements for your organisation?


Do your suppliers deliver on time?


What are the processes do you have for identifying where things have gone wrong?


How effective are your systems for CRM/ICT generally?





Consider and comment upon:


How are your business goals and targets communicated


Have you identified the skills or knowledge your people need to achieve both current and future business need (Skills Gap Analysis)? If so what did this tell you


Have you considered succession planning? If so what plans have you in place?


Have you experienced any difficulty recruiting (into certain roles)? If so how have your dealt with this?


What are your current levels of staff turnover?


How do you develop new products/initiatives?


How many 16 – 24 year olds do you employ?


Do you have a training budget?


What relationships do you already have with training providers? Please give details, including an overview of your previous investment in training and development.
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