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Briefing Sheet on Skills for life

What Train to Gain Brokers Need to Know
	National Background on Skills for Life

	The Skills for Life strategy was launched by the Department for Education and Employment in March 2001.
It aimed to provide a framework through which all adults in England could get the chance to improve their literacy, language and numeracy skills.
Skills for Life covers language, literacy and numeracy (LLN).  When discussing ‘language’ issues, these are often referred to as ESOL (English for Speakers of Other Languages).  Sometimes the terms “basic skills”, “adult basic education” or “functional skills” may also be used.  Skills for Life covers learning from Entry Level (pre-GCSE) up to Level 2 (broadly equivalent to GCSE, grade A*-C). 
The curriculum for literacy and language covers speaking and listening, reading and writing; for numeracy the coverage includes number; measure, shape and space and handling data. 
The literacy, language and numeracy curricula cover 5 different levels: 

Entry level 1 is the first level. The kinds of skills covered at this level include reading and writing familiar words, like name and address, and dealing with numbers up to 10.

Entry levels 2 and 3 cover skills that are more complex.

Level 1 is the nationally recognised standard of functional literacy in England but government expects all adults to continue working to develop their LLN skills to level 2 (the equivalent of 5 A*-C grade GCSEs) in order that they are able to achieve and sustain continuous employment.  The kinds of skills covered at level 1 include writing a range of texts, of several paragraphs, using reference material or converting units of measurement. The kinds of skills covered at level 2 include summarising information from longer documents, presenting an argument in writing or using maps and plans.
It is important to recognise that most people have a ‘spiky profile’.  This means they are likely to have different levels of capability for different elements of their literacy and numeracy.  For example, an ESOL learner may have speaking and listening skills at Level 1 and have writing skills at Entry 2.

The table below provides a comparison of Qualifications and Levels in England
  National    

  Qualification

  Framework

  Below

Entry 1

Entry 1

Entry 2

Entry 3

Level 1

Level 2

Level 3

Level 4

Level 5

Level 6

Level 7

Level 8

Language, Literacy and Numeracy

GCSE (D-G)

GCSE (C-A)

A Level

Undergraduate

Masters

PhD




(Adapted from the National Qualification Framework, 2004)

	Regional Picture

	In the East Midlands region we have some excellent success rates in adult learners achieving qualification success.  From LSC data for 2006/07, we can see that:

· Of those who start a learning programme, 75% achieve a qualification outcome

· There is a 56% success rate amongst those who are undertaking work based learning, and a massive 70% amongst those who are undertaking training as part of a Train to Gain programme.

· 65% of those who engage in Skills for Life learning programmes in further education achieve a qualification outcome.

However, there is still work to do in the East Midlands to support employees to develop the necessary LLN skills to be able to engage effectively in the workforce of the region going forward.   As we know from the Leitch review of Skills (2006), two thirds of the workforce of 2020 is already in the employment market.  Therefore, working with employers, through the Train to Gain framework, is a key way of reaching those adults who need support to develop their LLN capabilities, ensuring their continued ability to be able to engage in the economy of the country.  An area of particular concern is around the standard of numeracy within the workforce.


	What this means for you as a Train to Gain Broker

	As a Train to Gain broker it is important for you to recognise the benefits of supporting employees in Skills for Life learning. There are benefits to both the employer and the employee:
There is clear evidence that people who improve their literacy and numeracy skills:

· have more chances to gain employment;
· are more likely to sustain employment; 
· are more likely to get  promotion.
Learners with LLN needs made need support with:

· understanding their salary;
· reading Health and Safety notices;
· reading the staff handbook;
· undertaking basic numeracy tasks, including simple measurements or estimation of resources.
Learners with LLN needs often:

· do not seek promotion because of the potential literacy or numeracy demands of the new role;
· do not engage in staff discussions because of the historical stigma associated with poor LLN capabilities;
· do not engage in learning because they feel that lower LLN capabilities are a barrier to being successful in learning.


	Impact for Employer

	An employer who has a workforce with low LLN skills is unlikely to:
· be achieving full productivity.
By investing in Skills for Life training, a employer is more likely to:

· have a workforce that is loyal and committed;
· see an increase in productivity;
· see increased self-esteem and motivation amongst the workforce.



	Impact for Employee

	An employee who has low LLN skills may not:  
· seek promotion;
· be working to their optimum effectiveness;
· be able to fully understand the staff handbook.
By investing in Skills for Life learning, an employee is more likely to:

· establish their employment with the organisation;
· be more confident in their work;
· work more productively;
· seek possible promotion;
· develop a loyalty towards the organisation.


It is worth noting that, for employees with English as an additional language, the impact of language difficulties may be even wider ranging. For example, speaking and listening skills have an enormous impact on the workplace, including in relationships with others, there are issues around access to rights, and many are highly educated and qualified but may be working in jobs well below their capabilities.
	Where to go for further information

	NIACE:  www.niace.org.uk

NIACE is the National Institute of Adult Continuing Education and undertakes research and development in all areas of Adult Learning but have specialist expertise in adult Language, Literacy and Numeracy issues. 

NRDC: www.nrdc.org.uk
The National Research and Development Centre for Adult Literacy and Numeracy  undertakes a wide range of research in the area of adult language, literacy and numeracy.  They have published widely and developed a detailed range of support materials.

LSC:  www.lsc.gov.uk/regions/East Midlands/

Thee East Midlands Learning and Skills Council are the funding  agency for post-16 learning and have a regional office, based in  Leicester.
MoveOn: www.move-on.org.uk/

This excellent website provides a wealth of resources to support learners to develop their literacy and numeracy skills.
BBC Skillswise: http://www.bbc.co.uk/skillswise/
Again, another excellent website with a wide range of resources to support learners to develop their literacy and numeracy skills.
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