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· Employer Data Service (EDS) and Unique Reference Numbers (URN) 
· Framework for Excellence: Provider Guide 2008/09
· Provider network meeting 7th November
Period 12 performance figures – for information
We have just received the latest nationally produced Train to Gain performance report for period 12 of the 2007/08 academic year (to the end of July 2008) and it once again reflects the improvements we have made, particularly over the last half of the academic year, in Skills for Life and  L2/L3 participation and  L2 achievements. 

As anticipated we are in a much stronger position than we were this time last year, and once all late claims are processed and counted we expect to meet both our L2 participation and achievements targets and be very near the participation target for Skills for Life.

Now the allocations and contracts for 2008/09 are in place we need to concentrate our efforts on delivering the significantly increased targets we have for 2008/09. We need to maintain the momentum we have generated over the last 6 months and start 2008/09 as we finished 2007/08. As you will know, the new academic year sees around 40 new providers joining the TTG provider network and the key challenge for all providers both existing and new alike is to make sure we start the new academic year strongly.
Employer Engagement 

Profile to date 5800
Actual delivery 4570

79% of profile

National average 91%

Regional position 8th 

Hard to reach 86% 

National average 74%

Regional position j1st 

Employer satisfaction 87% 

National average 83%

Regional position j3rd 

The delays in data transmission reported in the last report have still to be fully resolved and as a result some of the data included in the performance report is incomplete and does not necessarily reflect our true regional performance. We hope to have a full and therefore more accurate data set available in the August report.

Total learner numbers

Participation target 31280

Actual delivery 32590

104% of end year profile

National average 76% 

Regional position j3rd   

The gap between our regional performance and the national average at the end of July compared to the end of June has increased from 24% to 28% above the national average but our regional position has moved from outright 3rd to joint 3rd. 

Level 2

Participation target 26860

Actual delivery 26210* (L2) 2040* (L3)

105% of end of year profile 

National average 81%

Regional position 3rd 

The gap between our regional performance and the national average at the end of July 2008 has increased from 20% to 24% above the national average, and our regional position has remained the same at 3rd. 

Achievement target 14700

Actual delivery 13230 (L2) 620 (L3)

94% of end year profile

National average 72%

Regional position 4th   

Whilst the gap between our regional performance and the national average at the end of July 2008 has increased from 17% to 22% above the national average our regional position has remained the same at 4th. 

Skills for Life

Participation target 4420

Actual delivery 3870* 

88% of end year profile

National average 74%

Regional position 4th 

Whilst the gap between our regional performance and the national average at the end of July 2008 has increased from 13% to 14% above the national average, our regional position has slipped from joint 3rd to 4th. 

Achievement target 3090 

Actual delivery 1280

41% of end year profile

National average 48%

Regional position 7th
The gap between our regional performance and the national average at the end of July 2008 has improved from 9% behind the national average to 7% behind the national average and our regional position has remained the same at 7th. As mentioned in earlier reports, our poor performance on SfL achievements in 2007/08 reflects the low level of starts secured in the latter half of 2006/07 and in the first half of 2007/08. It is these starts that will contribute to the achievements targets in 2007/08, and although there has been a significant increase in the number of learners participating in the first half of this year compared to the last six months of last year, these will not be enough to make good the shortfall in achievements by the year end. 


[image: image12.png]



* totals may not appear correct due to rounding  
Contribution to Wage Costs for repeat learners

Under the Train to Gain Additional Flexibilities, individuals can undertake second or subsequent qualifications from the list provided via the Sector Skills Councils. A query was raised as to whether such learning was eligible for Contribution to Wage Costs. The response provided is that employers may only claim CTWC once for an individual learner since the payment is restricted by the State Aid regulations.  Payments may only be made in accordance with the current guidance.

Training providers will need to be aware of this aspect in discussions with employers and the claims processing through East Midlands Business Ltd will reject claims that contravene this ruling.

Protocol for Skills Brokers interaction with training providers 

An initial high level protocol between skills brokers and providers has been developed to bring the East Midlands into line with the other regions and which is essentially a capture of key steps involved in the interaction. It is emphasised that this is an overview and will be reviewed and developed, in consultation with a number of leads, over the coming months into a more detailed protocol which at the same time will look more closely at the operational aspects with a view to seeking improvements. 

If you would like further information, please contact Lee Passingham on 0116 228 1957 or email lee.passingham@lsc.gov.uk 
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Organisational Needs Analysis

The following ONA is offered to all training providers as a suitable vehicle for use when engaging employers. It is not mandatory and many may have their own means of gathering information on the employer and their business in the lead up to developing a training plan nonetheless it does meet the LSC’s requirements for an ONA. The ONA does include a section on commitment to the Skills Pledge and we encourage all training providers to endeavour to obtain a buy in from employers.

More information on the Skills Pledge can be found at:

http://inourhands.lsc.gov.uk/employers.html
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Skills for Life fact sheet
Please find a link to the Skills for Life fact sheet 12 – Skills for life in Train to Gain. 

This document aims to support all colleagues involved in SfL and TtG, pulling together existing guidance that sets out the new flexibilities in Skills for Life provision through Train to Gain and what is eligible for funding.
 

It is available on the LSC website at: http://readingroom.lsc.gov.uk/lsc/National/nat-factsheet12sflprovisionwithintraintogain-sep08.pdf 
Employer Data Service (EDS) and Unique Reference Numbers (URN) – for information and action

All providers who hold a direct Train to Gain contract with the LSC have been able to obtain URNs directly from the Employer Data Service (EDS) via a web portal available at http://www.edrs.lsc.gov.uk since May 2008.
All lead providers have been expected to obtain the URNs via the web portal http://www.edrs.lsc.gov.uk as of June 2008.
Please note - Skills Brokers will continue to undertake Light Touch as notification of each provider request will be made available to them along with specific contact details of the employer.

The documents attached provide information on each aspect of the service - but in brief all providers will use a discrete portal to access EDS.

Blue Sheep will maintain both the registration process and handle queries. Blue Sheep’s details are highlighted on all provider materials to ensure their help desk facilities, which have been increased for this purpose, are used. 

Providers will access the EDS system by using log-ins with their own chosen passwords via the URL above. 
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In case of enquiries please contact Lee Passingham 0116 228 1957 or email lee.passingham@lsc.gov.uk 
Framework for Excellence: Provider Guide 2008/09

The updated version of the Framework for Excellence: Provider Guide 2008/09 was placed on the LSC Framework for Excellence website on 23 September. As Train to Gain is in scope for 2008o9 it is important that all providers familiarise themselves with the content of the framework. In particular there are a number of actions that providers will be required to complete over the coming months – particularly in relation to the Learner and Employer satisfaction surveys.

Should you have any queries about the Framework can you contact your local partnership team or in the case of regional contracts the regional TTG team in the first instance.
Provider network meeting 7th November

A reminder that the next East Midlands Train to Gain provider network meeting takes place on Friday 7th November at Pride Park, Derby.  Please register your names of attendees to iain.hunter@lsc.gov.uk by 17th October.
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Organisational Needs Analysis, Action Plan and Proposal

Section 1:
Organisation Details


The information in the shaded sections is taken from the details we hold on a Client Relationship Management system. Please help us by providing information where there are any gaps in this section.

		Contact name and position(key decision maker for training):

		     



		Contact name and position(Senior Manager to whom Skills Pledge certificate should be sent):

		



		Organisation name (What do you trade as?): 

		     



		Address:




		     



		Postcode:

		     



		Telephone no:

		



		EDS No:

		     



		Date you started the business

		     



		No of employees (at this location):

		



		No of UK employees:

		     



		No of UK sites:

		



		Head Office: 



		 FORMDROPDOWN 
  If NO, Please give details of your Head Office 



		Nature of business:

		     



		SIC (Standard Industry Classification) code:

		     



		Legal status:

		     



		Hard To Reach:

		 FORMDROPDOWN 




		IiP Status

		     



		What is the gender of the majority of the organisations owners

		 FORMDROPDOWN 
  



		What is the ethnic background of the majority of the organisations owners

		 FORMDROPDOWN 
 



		What is the age of the majority of the organisations owners

		 FORMDROPDOWN 




		Quality standards/accreditations held:

		       





Section 2 – Organisational Analysis 



		     







Customers




+

		     







Finance



		     







Business Processes



		     







People and Learning – 




		







Section 3 – Proposal Details

Train to Gain funded Proposal


		Training solution

		Type 

		Level

		Number of learners

		Provider

		Start date

		Employer contribution


£

		LSC Contribution


£



		     

		     

		     

		     

		     

		     

		     

		     



		     

		     

		     

		     

		     

		     

		     

		     





		     

		     

		     

		     

		     

		     

		     

		     





		     

		     

		     

		     

		     

		     

		     

		     





		     

		     

		     

		     

		     

		     

		     

		     





		     

		     

		     

		     



		     

		     

		     

		     





Learners in this section should only cover core TtG funded activity – Apprenticeships, NVQs and Skills for Life.

Non Train to Gain Proposal


		Training solution

		Type

		Level

		Number of learners

		Provider

		Start date

		Employer contribution


£

		Other funding/subsidy


£



		     

		     

		     

		     

		     

		     

		     

		     





		     

		     

		     



		     

		     

		     

		     

		     



		     



		     

		     

		     

		     

		     

		     

		     



		     

		     



		     

		     

		     

		     

		     

		     



		     

		     



		     

		     

		     

		     

		     

		     



		     

		     



		     

		     

		     

		     

		     

		     





All other training requirements to be listed on this proposal.  If any funding or subsidy is being used to support, please indicate which type.

Section 4 - Business Issues and Action Plan

Summary of onward referrals 


		Referral Type 

		Eng

		AR

		Referral Type

		Eng

		AR



		Skills Pledge

		 FORMCHECKBOX 


		

		Business to Business Network

		 FORMCHECKBOX 


		



		Investors in People

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		Connexions

		 FORMCHECKBOX 


		



		Leadership & Management Skills Solution

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		National Employer Service (NES)

		 FORMCHECKBOX 


		



		Referrals to Higher Education

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		Sector Skills Council

		 FORMCHECKBOX 


		



		Referrals to IAG Service

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		Referral to other training

		 FORMCHECKBOX 


		



		Referrals to IDB Generalist Brokers (inc UKTI)

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		Learning Agreement Pilot

		 FORMCHECKBOX 


		 FORMCHECKBOX 




		Referrals to Local Employment Partnerships (LEP)

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		Referral to TUC Learning Rep

		 FORMCHECKBOX 


		



		Referrals to LSC Leadership & Management Programme (L&M Specialist Advisor)

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		Employer registered for contribution to wage costs 

		Yes

 FORMCHECKBOX 


		No

 FORMCHECKBOX 




		Referral to Job Centre Plus (JCP)

		 FORMCHECKBOX 


		 FORMCHECKBOX 


		Contribution to wage cost claim processed

		Yes


 FORMCHECKBOX 


		No


 FORMCHECKBOX 






Eng = Engagement


AR = Aggregate referral


		

		Agreed Actions


(Business issues relating to referral to other agencies as indicated above)

		When

		Who



		1

		     



		     

		     





		2

		     



		     

		     





		3

		     



		     

		     







		4

		     



		     

		     





		5




		     



		     

		     





		6




		     



		     

		     





ORGANISATIONAL NEEDS ANALYSIS AND ACTION PLAN PROPOSAL


This employer agreement indicates your commitment to taking part in the Train to gain activity. This agreement is non-contractual but by signing this document you confirm that you are aware of the scope of the programme. This confirms your agreement with the contents of this Organisational Needs Analysis and Action Plan and agrees that the recommendations suggested are based on your forecasted needs for the next 12 months.


I confirm that my organisation:


· Is/Is not IIP recognised


· Has/has not accessed substantial vocational training (publicly funded) in the last 12 months, where substantial is more than 10% of employees if over 50 employees and 30% if less than 50 employees.

As a part of this ONA I do/do not (delete as applicable) make a commitment to the Skills Pledge and we shall:-

· Actively encourage and support employees to gain skills and qualifications that will support their future employability.

· Support our employees to acquire basic literacy and numeracy skills and work towards their first level 2 qualifications.

· Demonstrably raise our employees' skills and competencies to improve organisation performance through investing in economically valuable training and development.

		Employer Signature:

		

		Name:

		     

		Date:

		     



		Broker Signature:

		

		Name:

		     

		Date:

		     





Skills Pledge Engagement Form


Privacy and Promotion


This form provides an agreement between the Employer and the Learning and Skills Council (LSC) about how information about the Employer and their Skills Pledge will be used. It should be signed by the Employer at the start of the engagement – or as soon after as is practical, and the relevant details entered by the Skills Broker or National Employer Service (NES) Account Manager on the Skills Pledge management system. The original should be retained by the Skills Broke or NES Account Manager, and a copy provided to the Employer.


Thank you for registering your interest in the Skills Pledge.  As part of the LSC’s support for your organisation you will be working with a Skills Broker or NES Account Manager who will explain the Skills Pledge in more detail and work with you on your next steps to help you to make your Skills Pledge. 


At this time…


		The LSC would like to encourage you to work with your Sector Skills Council (SSC), the organisation representing employers’ views on skills in your sector. SSCs are responsible for the qualifications available to your sector and are key LSC partners supporting the work of organisations wishing to achieve the Skills Pledge. As part of this partnership, the LSC would like to share your organisation's contact details with the relevant Sector Skills Council(s).

		 FORMCHECKBOX 
Please tick this box if you do not wish us to use these contact details for this purpose.



		The Learning and Skills Council would like to send you information about the other services and products that it provides. 




		 FORMCHECKBOX 
 Please tick this box if you do not want to receive this information from the Learning and Skills Council.





The LSC’s standard Privacy Policy is available at: http://www.lsc.gov.uk/DPA.htm.


Once you make your Commitment* to the Skills Pledge….


The LSC will use the company details that you have provided to publicise your commitment to the Skills Pledge. These details are used for the benefit of the Skills Pledge and for the benefit of any organisation promoting the Skills Pledge. For instance we will add your organisation name and logo to the list of the organisations that have made a formal commitment to the Skills Pledge on the Train to Gain website.  


		We will also make your organisation details available to partner organisations as part of the UK Governments overall activities to promote and develop skills in the UK.

		 FORMCHECKBOX 
Please tick this box if you do not wish us to use these organisation details for this purpose.



		From time to time the LSC may contact you to participate in promotional activities for the Skills Pledge.

		 FORMCHECKBOX 
 Please tick this box if you do not wish to participate in publicity activities.





* Commitment is defined as making a Statement of Intent or signing the Skills Pledge Certificate which ever is earlier. See the Skills Pledge 5 Stage Process (available at http://www.traintogain.gov.uk/skillspledge/  at the bottom of the page), or ask your Skills Broker or NES Account Manager, for more details.


		Signed:


Name:  ________________________________

Position:_______________________________



		Organisation:______________________


Date:






Please return this form to your Skills Broker, who can provide you with a copy if required. 

Data Protection Act 1998


East Midlands Business endorses the Data Protection Act 1998 and thanks you for supplying your information.  In future we may contact you by email, telephone, mail or other means for marketing purposes but we promise not to contact you unnecessarily.  We will respect any marketing opt out schemes which you have registered with.  As part of our work with other publicly funded organisations we may share core company contact information, but will not share any private information.

We may also pass your details to agents acting on our behalf but we will not sell, rent or disclose your information to any third parties without your consent unless required by law.  We so not transfer information outside of the European Economic Area.


Opting out


If at any time you would like to be removed from our database or do not wish to receive marketing communications you can do so in a number of ways: -


Send an email to:

info@businesslinkem.co.uk

Write to:


Enquiry Hub Team






Innovation House






Raynesway






Derby






DE21 7BF

Your organisation 



Consider and comment upon: History of your organisation, When and how you started trading, How is your organisation structured? Vision and Values? What are the Key Markets you operate in and what products and or services do you offer? 















Consider and comment upon:



Who are your customers?



How do you attract new customers?



Do you lose clients/customers?



Are your clients/customers in one basket?



Do you know which clients/customers bring highest returns?



What are the clients/customers telling you?



Have you identified any trends?



Are you being challenged by new competitors?



Do you have a Website?















Consider and comment upon:



Do you have effective accounting procedures?



Do you set targets for cash flow?



Do you set targets for ROCE?



Are your spending decisions linked to business goals and plans?



Debtor/Creditor – do you manage them effectively?



Stock & turnover - do you manage them effectively?



Are your sales growing?







Consider and comment upon:



Do you set targets for all areas of the business? If so how?



What is your process for measuring progress against these targets?



What are the legal requirements for your organisation?



Do your suppliers deliver on time?



What are the processes do you have for identifying where things have gone wrong?



How effective are your systems for CRM/ICT generally?







Consider and comment upon:



How are your business goals and targets communicated



Have you identified the skills or knowledge your people need to achieve both current and future business need (Skills Gap Analysis)? If so what did this tell you



Have you considered succession planning? If so what plans have you in place?



Have you experienced any difficulty recruiting (into certain roles)? If so how have your dealt with this?



What are your current levels of staff turnover?



How do you develop new products/initiatives?



How many 16 – 24 year olds do you employ?



Do you have a training budget?



What relationships do you already have with training providers? Please give details, including an overview of your previous investment in training and development.
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Employer Data Service (EDS) Quick Reference Card –
Registering on the System


May 2008 Version
© Learning and Skills Council Page 1 of 2


This guide gives you an overview of gaining access the EDS system. It tells you how to
register for a user name and manage your password. Assistance and support can be
obtained via: Phone: 01242 545 346 (available 9-5 weekdays) Email: eds@bluesheep.com


User Name & Password
You can enrol for a username from the login
page.


To get a new user ID and password click on the
Register button. It will take you through to the
following screen.


Input your details and click on the Register
button. A confirmation email will then be sent
to you as shown below:


Hi (Name)


Thank you for registering with the Employer Data
Service. Your account has not been set up and is
active immediately. You can login here with the
details below:


Username: XXXXXXXXX


Password: XXXXXXXXXX


Please note that all passwords must meet the
LSC standard by being between 8 and 11
characters in length, contain at least one
number and have a mixture of upper and lower
case characters.


If you need to reset your password, click on the
Change Password link on the login screen,
which will take you to the screen shown below:


Complete the fields above and click on the
Change button to complete the process.


To resend your password click the Resend
Password link on the login screen to access
the screen below.


Complete the fields above and click on the
Password button and a confirmation email is
sent to you as shown here containing your
password. Please note that the email address
input must be the same as the email address
used to register.







Employer Data Service (EDS) Quick Reference Card –
Registering on the System


May 2008 Version
© Learning and Skills Council Page 2 of 2


Getting More Help & Support


If you need more help or guidance using EDS,
click on Help from the menu options on the left
of the screen, or from the menu options across
the top of the screen.


Direct contact can be made via:


Phone: 01242 545 346 (available 9-5
weekdays)
Email: eds@bluesheep.com


The help screen gives you more information on
running employer searches and tells you how
to filter and sort your search results. It also
contains help with interpreting your results, and
more information about using ‘Fuzzy
Searching’when searching for an employer.






_1284295922.xls
summary

				Provider		SfL starts % delivery against YTD profiles		SfL starts  % delivery against full year profiles		L2 starts % delivery against YTD profiles		L2  starts  % delivery against full year profiles		SfL achievements % delivery against YTD profiles		SfL achievements  % delivery against full year profiles		L2 achievements  % delivery against YTD profiles		L2  achievements % delivery against full year profiles

				Providers with > 1000 learners*

				WEST NOTTINGHAMSHIRE COLLEGE		23%		23%		111%		111%		11%		11%		86%		86%

				SOUTH LEICESTERSHIRE COLLEGE		5%		5%		158%		158%		5%		5%		122%		122%

				LEICESTER COLLEGE		31%		31%		142%		142%		33%		33%		141%		141%

				A4E MANAGEMENT LTD		57%		57%		115%		115%		27%		27%		88%		88%

				BOSTON COLLEGE		8%		8%		137%		137%		6%		6%		130%		130%

				KEY SKILLS TRAINING LTD		376%		376%		33%		33%		127%		127%		6%		6%

				SHEFFIELD TRAINERS LIMITED		207%		207%		97%		97%		199%		199%		73%		73%

				DERBY COLLEGE		56%		56%		102%		102%		47%		47%		133%		133%

				THE DERBYSHIRE NETWORK		102%		102%		122%		122%		74%		74%		110%		110%

				Providers with >500 but <1000 learners*

				NEW COLLEGE, NOTTINGHAM		20%		20%		115%		115%		35%		35%		68%		68%

				SOUTH EAST DERBYSHIRE COLLEGE		10%		10%		89%		89%		5%		5%		140%		140%

				TELFORD COLLEGE OF ARTS AND TECHNOLOGY		5%		5%		71%		71%		1%		1%		64%		64%

				STEPHENSON COLLEGE		61%		61%		117%		117%		54%		54%		114%		114%

				LINCOLN COLLEGE		25%		25%		61%		61%		5%		5%		50%		50%

				NOTTINGHAMSHIRE TRAINING NETWORK		44%		44%		108%		108%		16%		16%		132%		132%

				PROTOCOL SKILLS LIMITED		68%		68%		151%		151%		92%		92%		171%		171%

				EDUCATION & YOUTH SERVICES LIMITED		393%		393%		34%		34%		4%		4%		2%		2%

				SOUTH NOTTINGHAM COLLEGE		126%		126%		250%		250%		105%		105%		161%		161%

				NORTHAMPTON COLLEGE		11%		11%		154%		154%		16%		16%		128%		128%

				WALSALL COLLEGE		0%		0%		96%		96%		0%		0%		74%		74%

				CHESTERFIELD COLLEGE		4%		4%		133%		133%		3%		3%		121%		121%

				LOUGHBOROUGH COLLEGE		9%		9%		115%		115%		9%		9%		67%		67%

				TQ WORKFORCE DEVELOPMENT LIMITED		0%		0%		103%		103%		0%		0%		108%		108%

				Providers with <500 learners*

				QDOS TRAINING LIMITED		88%		88%		108%		108%		0%		0%		57%		57%

				TRESHAM INSTITUTE		31%		31%		103%		103%		3%		3%		112%		112%

				CASTLE COLLEGE NOTTINGHAM		53%		53%		98%		98%		11%		11%		41%		41%

				INSPIRE 2 INDEPENDENCE (TRAINING) LIMITED		N/A		N/A		70%		70%		N/A		N/A		3%		3%

				UFI LIMITED		58%		58%		50%		50%		0%		0%		4%		4%

				NORTH LINDSEY COLLEGE		0%		0%		99%		99%		0%		0%		39%		39%

				INTEC BUSINESS COLLEGES PLC		4%		4%		99%		99%		0%		0%		74%		74%

				TNG NETWORK LIMITED		89%		89%		51%		51%		7%		7%		73%		73%

				CONSTANT BROWNING EDMONDS LIMITED		94%		94%		64%		64%		138%		138%		82%		82%

				NLT TRAINING SERVICES LIMITED		4%		4%		77%		77%		0%		0%		43%		43%

				NORTHAMPTONSHIRE TRAINING AND DEVELOPMENT PARTNERSHIP		314%		314%		73%		73%		427%		427%		92%		92%

				TRIANGLE TRAINING LTD		N/A		N/A		90%		90%		N/A		N/A		83%		83%

				CARE TRAINING EAST MIDLANDS LIMITED		N/A		N/A		148%		148%		N/A		N/A		63%		63%

				VT TRAINING PLC		42%		42%		60%		60%		10%		10%		83%		83%

				MARKET DRIVEN SOLUTIONS LIMITED		0%		0%		50%		50%		0%		0%		127%		127%

				PETERBOROUGH REGIONAL COLLEGE		0%		0%		65%		65%		0%		0%		6%		6%

				QUBE QUALIFICATIONS AND DEVELOPMENT LIMITED		721%		721%		53%		53%		286%		286%		25%		25%

				TBG LEARNING LTD		292%		292%		31%		31%		200%		200%		22%		22%

				RATHBONE TRAINING		0%		0%		63%		63%		0%		0%		95%		95%

				THE MANAGEMENT AND TRAINING EXCHANGE LIMITED		200%		200%		31%		31%		70%		70%		0%		0%

				JHP GROUP LIMITED		5%		5%		13%		13%		0%		0%		3%		3%

				TRIBAL CONSULTING LIMITED		127%		127%		26%		26%		13%		13%		0%		0%

				RED APPLE COMMUNITY TRUST LIMITED		0%		0%		11%		11%		0%		0%		0%		0%

				C L G (GREAT BRITAIN) LIMITED		0%		0%		88%		88%		0%		0%		161%		161%

				LEICESTERSHIRE ENGINEERING TRAINING GROUP LIMITED		0%		0%		0%		0%		0%		0%		0%		0%

				IN TRAINING (CBE) LTD		27%		27%		48%		48%		65%		65%		63%		63%

				CARTER & CARTER GROUP PLC		0%		0%		3%		3%		0%		0%		0%		0%

				MITRE CONSULTING LIMITED		N/A		N/A		N/A		N/A		N/A		N/A		38%		38%

				* Based on learners delivered, not profiled and is the sum of SfL and L2,

				which may be the same physical learners in some cases.
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Employer Data Service (EDS) Frequently Asked Questions


Question Answer


1. How will providers obtain help
with using the EDS service?


This is on the website –the same system as for
brokers
Phone: 01242 545 346 (available 9-5
weekdays)
Email: eds@bluesheep.com


This information is on the “Contact us”screen
and the “Help and Support”screen plus
instructions on access issued to providers. The
EDS service has increased the number of
telephonist to cope with increased numbers of
contacts. However it is inevitable that some
providers will contact the LSC with queries in
the early stages.


The whole initial registration system is handled
directly by the EDS service –LSC staff will not
be involved. Maintenance of the registration
system and queries will also be dealt with by
the EDS service provider.


Access to the website is via a discrete web URL
–not via the existing Broker website. Providers
are permitted to choose their password –unlike
the initial log in procedures with the Broker
website.


Providers are validated by their UPIN –only
those with Train to Gain flags on PIMS will be
permitted access.


2. Will brokers know when a
provider has requested a URN?


Brokers will receive automatic e-mail
notifications on a daily basis


Providers have to complete mandatory fields
before getting the employer URN –which
include details for Light Touch –direct contact
name and telephone number. Once pressing
the “confirm”key all employer and contact
details are sent in the email.







3. Will brokers still have to enter
this activity as light touch in the
BCMS?


No. See 4. below.


4. Will employers engaged by
providers still count towards the
region’s employer engagement
performance?


Yes. All URNs raised by providers will be
recorded as an engagement through a link with
TRS (Tactical Reporting Solution). These
records will be reconciled with URNs appearing
on the ILR.


5. How will brokers know who the
direct contact is in the employer
organisation if they wish to
undertake Light Touch?


The provider instructions on obtaining a URN
require them to update the standard URN
immediately with the named contact and their
telephone number.


This information is sent via email as in 1. above.


6. How will brokers find out about
the change to enable providers
to access light-touch directly?


Regions will advise their skill brokers. National
Office will issue a simple briefing note to
Regions by end of April. This will be followed-
up by an update on the skills broker website,
and reinforced at skills broker briefings in
May/June.


7. Which Skills Brokerage
Organisation would be notified
of a request; is it employer
location (if so, registered
office/head office/workplace) or
provider (base/satellite?)


It is based on post code of the organisation
submitted.


8. What about regions with more
than one Skills Brokerage
Organisation?


9.


Each region has submitted a single contact –a
separate contact has been arranged for NES.


10.What data will be in the
notification e-mail to the Skills
Brokerage Organisation?


The full details of the Employer screen plus
UPIN, and confirmed phone number and name
for Light Touch Contact.


11.Does Blue Sheep have the
capacity to deal with potentially
all TtG providers requesting
numbers at the same time
(should we launch region by
region?)


The system works by allocating one server. If
this sever meets total capacity then
automatically a further server comes on line,
and so on. This is similar for all major LSC
systems. From the modelling and trialling Blue
Sheep feel they can cope. The system has
been designed to cope all Train to Gain
providers with room for expansion –with a view
to the future demands of the LSC outside of
Train to Gain.







12.What is the process for dealing
with multiple providers
requesting EDS numbers for the
same employer (possibly with
slightly different employer
details and therefore the
likelihood of new records being
created)


It has always been possible for brokers to ask
for exactly the same employer and get the
same URN. The current internal reporting
processes do deduplicate similar organisational
names –introduced in January 2008.


If multiple providers are working with the same
employer, they will all be allocated the same
URN number.


13.Why are individual e-mails being
used? a report would be better
to facilitate more efficient
management including data
input to Skills Brokerage
Organisation’s CRM systems


Emails will be sent automatically when a URN is
requested. Reports will also be available to
LSC staff from the EDS service


14.If only TtG contracted providers
can access EDS numbers then
will there will be an
administrative requirement on
those who are lead providers for
a consortium?


Consortia leads may choose access URNs on
behalf of their sub-contractors. Lead
providers/contract holders will be allowed
multiple log-ins for their UPIN


15.Currently the Skills Brokerage
Organisation validates whether
a provider can work with an
employer prior to EDS issue to
check whether there is already
another provider working with
the employer & if so whether it’s
okay for another to do so. This
will not now be possible


This is correct, it will not be possible using the
EDS system as a source.


Access to the EDS service was part of the
agreement within Plan for Growth to free up the
market and reduce such bureaucratic
constraints as identified in the Bureaucracy
Review


This allows providers the advantages of direct
access to EDS, maintains the ability of the LSC
to organise Light Touch but does mean existing
processes that may have been arranged by
Regions about such access may need to
change.
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This overview outlines why access to the EDS service was established, how the EDS
service works and impact of provider access.


There are additional instructions for “Registering on the System”and “Searching for
Employers and Obtaining Unique Reference Numbers”


Background to the Employer Data Service


Since its introduction in 2006, Train to Gain has been required to be able to match
individual employers engaged by providers and skills brokers, with learners funded by the
LSC. Accordingly, the LSC established the EDS that provides a Unique Reference
Number (URN) for each employer down to individual site level. The URN provides
information on the sector the employer operates in, and on the number of employees.


This vitally important management information enables the LSC, providers and partners to
monitor and evaluate uptake of Train to Gain. Knowing the number of employees also
enables providers and skills brokers to assess if the employer is eligible for Contribution to
Wage Costs (for employers with under 50 employees).


In the first 2 years of Train to Gain, providers obtained URNs for employers they had
engaged by requesting them from their regional skill broker organisation.


Provider direct access to URNs


As part of its continuous review of Train to Gain processes and systems, the LSC
identified that the requirement for providers to request URNs from skills brokers created
additional work for providers, and slowed down the service experienced by employers.


Accordingly, from May 6th 2008, providers are able to obtain URNs direct from the EDS via
a simple web-enabled portal provided free of charge.


The LSC’s contractor for the EDS is an organisation called Blue Sheep, and it is
responsible for operating the portal and a help-desk to support providers. The EDS
database supplied by Blue Sheep is a an amalgamation of information from 14 datasets
including sources such as Companies House, credit reference companies and commercial
directories.
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The guides explain the process in detail but the key points are:


1 When a provider has learners to put on the ILR, it obtains a URN for the
employer –please note URNs should only be obtained at the point of ILR
registration. N.B. if providers obtain URNs for prospective employers, this
creates a large volume of additional work for the EDS which slows down the
service providers receive. It will also waste employer and broker time through
needless light-touch follow-up, naming the provider as the source. Provider
usage of the service will be monitored both EDS and the ILR.


2 For employers engaged by skills brokers, providers will continue to receive the
URN from the skills broker without having to make an additional request from
the EDS.


3 Providers obtain the URN immediately via the web-portal if the employer
engaged is one of the 3.5 million employer records on the EDS database.


4 Where the employer is not on the database, the provider requests a new record
to be created by the EDS service by submitting data on the employer. The EDS
service is required to create this new URN within 10 working days. It does this
by contacting the employer to verify data to ensure the new records it creates on
its database will be accurate. Providers can check the status of their request for
a new record at any time.


5 When a provider receives a URN in 3. and 4. above, their regional skill broker is
automatically notified by EDS which means providers no longer have to provide
employer contact details to skills brokers. Skills brokers are then able to make
the light-touch follow-up contact with the employer, if necessary, and to avoid
pro-actively targeting the employer as part of their marketing activity. The
employer URN cannot be obtained unless a Contact Name and Telephone
Number are input.


6 The EDS may only be used for the purpose of obtaining URNs for use on the
ILR –it is not to be used for creating databases for use by providers for any
other purpose.
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7 Where a consortium of providers is operating, only the consortium lead provider
is able to obtain URNs as only its pre-coded provider number is recognised by
the EDS
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Train to Gain Delivery Protocol






Title:


Skills Broker interaction with Providers 

This is a high level overview and a more detailed protocol will be developed out of it alongside development of the RBSIS Skills Portal.


Aim:
To source provision to support the Train to Gain employer training plan.


Skills Broker to Provider Referral Process

            
       Timescale
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The Skills Portal is available at:

http://eastmidlandskills.com/emdabrokerageplatform/ui/skillsproviderforms/skillsproviderlogin.aspx

[image: image1.png]THE EAST MIDLANDS SKILLS PORTAL

Welcome

The East Midlands Skills Portal s a facility for Skills Providers based in the gast Midlands who
are carrying out Train to Gain funded work.

If you are a skils provider registered with the service you can login to view and respond to
customer skills needs.

Skills providers login here to view customer skills needs

1f you experience any techical difficulies when using this system, please contact the technical
service desk during office hours on 01483 408198 or glick here to report the problem via e
mail.

This system has been primarily designed to work with Internet Explorer 5 o above (some.
features require Intermet Explorer).

The browser "Back” button has also been disabled within the emda Srokerage Platform, this is
to keep all functions performed within the spplication internal. There is however 3 "4 Go Back”
on each page that wil perform the same function.

This system also uses Pop-ups, all pop-up blockers must allow pop-ups from this site for the
system to function correctly. Use the following steps to enable pop-ups in Internet Explorer for
this site:

NOTE: This option is only available on pages where pop-ups are used and need only be done.
once for the entire site.

1. From the Tools menu, point to Pop-up Blocker, and then click Always Allow Pop-ups
from This Site.
2. In the Allow pop-ups from this site? dislog box, dlick Yes.

Login

Username:

password

Click here if vou
have forastten vour
loain details







END

Skills Broker identifies eligible employer and meets with the client face to face or via telephone.  Broker conducts an Organisational Needs Analysis (ONA) and discusses the Skills Pledge if appropriate.







Employer agrees which Provider to use and signs Fully Costed Action Plan (FCAP)







Skills Broker completes a training provider referral notification online via RBSIS, where applicable, and sends to nominated Provider.



Alternatively the broker informs the provider directly.



Feedback is given to unsuccessful providers.







Where applicable the Skills Broker identifies training needs and the most appropriate training solutions and using information available (e.g. the Employer Guide to Training Provision) taking account of:



the needs of the employer



capacity, capability and geographic location of the providers



available funding options



For provision available via the RBSIS Brokerage Platform then training proposals are posted and providers are expected to respond with costs, etc. within 5 working days.



For provision not available via RBSIS the broker contacts a maximum of 3 providers directly for costs, etc.



Once the information is available to the broker it is compiled, discussed with the employer and/or supplied to the employer.







The Provider responds to the referral.  















Provider to respond to within 5 working days. 







Broker to discuss results with employer within 5 working days







Within 4 weeks















Within 5 working days







The Provider contacts the employer to discuss the provision.











Subsequently provider assesses eligibility for Contribution to Wage Costs and submits forms to Skills Brokerage.







Within 5 working days







As appropriate







Brokerage service follows up all employer referrals to check that the customer is happy with the solution delivery and identify further needs and any potential repeat business opportunities











Broker follows up all clients at one month and where learners identified at 6 months after FCAP signed off.
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One and 6 months after first visit
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This guide gives you an overview of gaining access the EDS system. It tells you how to
register for a user name and manage your password. Assistance and support can be
obtained via: Phone: 01242 545 346 (available 9-5 weekdays) and Email:
eds@bluesheep.com


1. Introduction 2. Accessing the System
The Employer Data Service (EDS) web solution
provides a browser based lookup service that is
used to search for and view employer details.


In the exceptional circumstances where an
employer cannot be found on the system, or
where the employer’s details appear to be
wrong, you can also submit changes to existing
employers’details and create new employers.
The service provider validates the new or
amended employer details and notifies you by
email when this has been done.


Each employer has been assigned a Unique
Reference Number (URN) which is used to
identify an employer at workplace level. All data
that is collected from Partner Organisations
(e.g. Providers, Broker Organisations) and
references an employer must include this URN.
The URN is also a mandatory field when
submitting ILRs for Train to Gain.


Every time a URN is requested a contact
name and telephone number must be
entered before an Employer URN will be
issued. This will be used for the Skills
Broker ‘Light Touch’follow-up.


You can access EDS by selecting Employer
Data Service on the Broker Website at
http://edrs.lsc.gov.uk. You will need a
username and password to access the site.
The homepage is displayed below:


The menu on the left hand side of the screen
allows you to navigate around EDS. These
options are also available across the top of
each screen.


Returns you to the
homepage.


+
Allow you to search
for and view employer
details.


Allows you check that
a list of URNs are
valid for submission.


Takes you to the help
screen.
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3. Searching for Employers


Standard Search
You can search for an employer by employer
name, URN or postcode, but your search
results will be more accurate if your search
criteria include the postcode. You can use
partial postcodes if required, as shown in the
example below.


Every time a URN is requested a contact
name and telephone number must be
entered before an Employer URN will be
issued. This will be used for the Skills
Broker ‘Light Touch’follow-up.


Advanced Search
The advanced search allows you to search for
employers by any of the standard search
criteria, as well as by street, town and
telephone number


.


Viewing Employer Details
When you have run your search, you can click
on any of the employers in the list to view the
employer details in full. These details include
the full address, employer size and a brief
description.
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On the Employer Details screen, you may see
one or more of the following icons:


This icon identifies employers which
are part of groups with more than
5,000 employees.


This icon is used when an employer
record has changes pending and
cannot be modified.


This icon is used when an employer
record is no longer valid. This
usually means the employer has
gone out of business


Every time a URN is requested a contact
name and telephone number must be
entered before an Employer URN will be
issued. This will be used for the Skills
Broker ‘Light Touch’follow-up.


4. Updating Employer Details


Update the relevant fields, ensuring that you
provide a valid email address, as this will be
used to contact you once your changes have
been validated and applied.
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Every time a URN is requested a contact
name and telephone number must be
entered before an Employer URN will be
issued. This will be used for the Skills
Broker ‘Light Touch’follow-up.


6. Validating URNs


5. Adding a New Employer
I


You will be prompted to enter the name and
postcode of the employer that you wish to add.
It is important that employers are not registered
twice, so EDS will return possible matches for
the employer that you wish to create. Ensure
that you check carefully that the employer does
not already exist on the system.


If the employer you wish to register is not
found, click on the Continue button at the
bottom of the screen to enter the employers
details.


Once again, ensure that you include a valid
email address, as this will be used to contact
you once the employer has been validated, and
to confirm the URN.


The details required are as per searching for an
existing employer. However in this case a
confirmatory phone call will be made by the
EDS service to the employer to verify details
and then issue the URN. These calls are
usually made within 24 hours of a request
being made.


If you have a number of employer URNs to
validate, you can use the batch validation
service by clicking on the Validate menu
option, or by selecting Validate URNs from the
EDS start page.


Enter the list of URNs into the box provided
and click on Validate. You can also copy and
paste your list of URNs into the box provided if
you prefer, but be sure to enter only one URN
per line with no other characters, as in the
example below.


Each URN is validated, and the results are
displayed.
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7.Track Progress


By using the Track Progress link from the
main screen you will be able to see the
progress of any updates to employers or new
employers you have submitted.


By clicking on the employer name you will be
taken to the employer details screen.


8. Getting More Help & Support


If you need more help or guidance using EDS,
click on Help from the menu options on the left
of the screen, or from the menu options across
the top of the screen.


Direct contact can be made via:


Phone: 01242 545 346 (available 9-5
weekdays)
Email: eds@bluesheep.com


The help screen gives you more information on
running employer searches and tells you how
to filter and sort your search results. It also
contains help with interpreting your results, and
more information about using ‘Fuzzy
Searching’when searching for an employer.






