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east Midlands train to gain provider bulletin 
issue 40
12th December 2008
In this issue: 
· Regional and provider performance reports
· New flexibilities for SMEs

· Skills for Life promotional play

· Coding reminder

· Provider network meeting

· LSC East Midlands Regional Commissioning statement

· Happy Christmas!
Regional and provider performance reports – for information
 

You will have noticed that since the beginning of the 2008/09 academic year we have not included any monthly regional or provider performance reports in the bulletin. We can confirm it is certainly our intention to produce these monthly reports, but because of paying the first quarter’s payments on profile payments rather than on actuals, the data for the first quarter has been insufficiently robust for the reports to be produced. Once the reconciliation of the first quarter’s claims against actuals are made, we fully intend producing these monthly performance reports. We expect the first reports to start appearing in the bulletin early in the New Year.
New flexibilities for SMEs

The additional flexibilities announced by John Denham in October to provide extra support to SMEs during the current economic downturn become available from 2nd January 2009.  These include funding for specified units/thin qualifications in ten business critical areas and an extension of management and leadership provision to smaller businesses.

These changes are in addition to current Train to Gain provision which remains unchanged.  Full qualifications remain the priority and we still require providers to deliver the number of full qualifications agreed in their contract.

An initial list of fundable units/thin qualifications has been produced.  This will be extended as other areas of priority provision are identified and we will keep you informed of such changes.  Each unit has been allocated a banding (1-6) depending on its size and complexity.  The maximum banding total for any learner in a 12 month period is 15.  They could therefore undertake 2 units with a banding of 6 (=12) plus one unit with a banding of 3 (total 15).  Alternatively they could undertake 5 units with a banding of 3 (5 x 3 = 15) or any other combination.  15 is the maximum figure, not a required figure, so a learner could undertake just one unit if that was appropriate.

The announcement also extended the eligibility to the leadership and management to businesses employing between 5 and 9 employees.  Since we already provide this to businesses with 2 or more employees in the East Midlands the national changes will have no effect on regional provision.

The criteria for business eligibility to this extended provision is solely on size.  It is available to all businesses with fewer than 250 full time employees (or 250 full time equivalents).  

The guidance for the SME flexibilities is available on the provider website  If, having studied this, you have any queries relating to this extended provision please contact your Train to Gain contract manager.
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Skills for Life promotional play

Attendees at the Train to Gain provider meeting held on 11th December at Kegworth, were treated to a play “Who’s in the frame?"

The play is an unusual and effective tool for engaging an audience in raising awareness of the benefits of skills training, both to the organisation and the individual, especially the need for Skills for Life.

The story features a character, Nick Kerr, the MD of ORGI (UK) - the UK subsidiary of a large French company, who is very concerned about the deterioration in performance within his company. Customer Service ratings have taken a nosedive and quality standards are deteriorating. Despite Nick's best efforts to improve the situation through his CIS initiative, the situation seems to be getting worse. Nick has called in Al Gherkin to investigate and try to get to the root of the problem. His findings are extremely disturbing!    

The play is a tool to help providers overcome some of the barriers raised by employers to training and is available for booking through;
Gilfillan Associates Ltd.
Mansfield i-centre
Oakham Business Park
Hamilton Way
Mansfield
Nottinghamshire NG18 5BR
Tel 01623 600810 / 600811
www.gilfillanassociates.co.uk
Contact - Harry Gilfillan.

The Learning and Skills Council have a fund available to support delivery of the play.
Coding reminder

There have been some payment issues resulting from providers inputting the wrong code into Box L25 on the ILR – this must contain the code EM040.

Provider Network Meeting

Our next meeting will be held at Pride Park, Derby, on Wednesday 18th March 2009.  This will be a particularly important meeting as we will be halfway through the year and the new SME flexibilities will have had some time to bed in, so we will need to reflect on performance.  Since there will be a lot to get through at this meeting it will be a short day, rather than the usual half day.  We aim to start at 10:00, lunch will be provided and the agenda will indicate the likely finish time. Please note the date in your diary now – 18th March 2009

LSC East Midlands Commissioning Statement 2009-10

This has been published in the LSC website
Happy Christmas!
Finally, the whole Train to Gain team wish you a very happy Christmas and a successful (if challenging) New Year.  Sincere thanks for all your hard work in 2008 and we look forward to working with you in 2009.
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PROVIDER BRIEFING: 

SME OFFER

 















Background





		John Denham announcement 21 Oct set out how SMEs would be a priority for £350m of TtG funds over the next 2 years

		One of a number of Government announcements to handle economic downturn

		Further support available for people facing redundancy and for pre-employment retraining 





John Denham, Secretary of State for Innovation, Universities and Skills made an announcement on 21 Oct 09 in response to the economic climate 

- £350m of TTG funds included as part of wider package of measures for SMEs. 

This is part of a wide range of government support for businesses in current environment. 

The key messages: continued investment in skills will help companies survive. Companies who invest in skills are two and a half times more likely to survive. 



This is another stage of evolution in the TTG journey. 











Train to Gain – what is it now?







		Core offer remains the same:

		 all employers

		all sectors

		all sizes



		Brokerage support







Brokerage is still at the forefront of the service with support available for all employers



Universal offer open to all employers, all sectors, all sizes including public and third sector.









Core Offer (1)

Fully funded



		First Level 2

		Repeat Level 2 from SSC agreed list ( up to 30% of total)

		Skills for Life qualifications at all levels

		First Level 3 for 19-24 year olds

		First Level 3 for individuals without a first Level 2

		First Level 4 for 19-24 year olds without a first Level 3





Refer to as “FULLY FUNDED” not “FREE”

First level 3 for 19-24 year olds – under the guarantee for under 25s

First level 3 for individuals without a first Level 2 – i.e. L3 jumpers









Core Offer (2)

Shared investment for



		First Level 3

		Repeat Level 3 from SSC agreed list ( up to 20% of total)

		English for Speakers of Other Languages (ESOL)

		Apprenticeships 

		Leadership and Management





Full cost bespoke training



Shared or joint investment between state and employer

First level 3 – for those who have L2

Repeat L3 from SSC agreed list- up to 20% of total can be repeats

Apprenticeships as part of the offer









SME Offer 

		Core offer is now enhanced through the offer to SMEs with a range of further flexibilities:





Level 2 

		All fully funded, including repeats on agreed SSC list

		No limits on volumes of repeat qualifications for eligible SMEs





Level 3 

		For 19-24s and Level 3 Jumpers, all fully funded; 

		25+ co-funded as with core offer including repeats on agreed SSC list 

		No limits on volumes of repeat qualifications for eligible SMEs





		Bite size units in business critical areas

		Leadership and management extended to 5+ employees







This is the differentiated package for SMEs building on but NOT replacing the core offer



SME’s definition: entirely based on the number of employees: i.e. employers with under 250 employees, not related to turnover, in private or voluntary sectors for employed only – not volunteers – not public sector



L2- no volume constraints (20% cap for repeats on other provision)

L3 – removal of 20% cap on volume; for 250 +, 20% caps still apply

Bite size units in business critical areas – covered later

L&M extended to 5-9 employees; previously from 10-250; now 5+









SME Employer Eligibility definition (1)

		For the purposes of the flexibilities, the SME definition will only relate to the number of FTE employees. Financial information will not be used.

		The number of employees includes:

		Full-time workers within the enterprise, or on its behalf, for the entire year count as one annual work unit. 

		Part time staff and staff not working for the whole year count as fractions of a unit. 

		One full-time worker is considered to be a person working 35 hours or more per week



		Employer will be required to sign a declaration regarding eligibility

		Methodology will align with that for Contribution to Wage Costs





SME DEFINITION PURELY BASED ON HEADCOUNT and not turnover etc



Employers will need to sign a declaration to justify eligibility



Eligibility for private sector, third sector (BUT NOT VOLUNTEERS) 

Public sector NOT eligible 









SME Employer Eligibility (2)











			Eligible


			Ineligible





			Private Sector Enterprises



Private/Public Schools



Private Prisons



Third Sector Voluntary & Charity Organisation - Employees 



Self Employed with employees



Self Employed with no employees



Franchises



Sole Traders


			Public sector Enterprises



State Schools



State owned Prisons



Third Sector Voluntary & Charity Organisation –Volunteers                                 



Branches and subsidiaries owned by large enterprises
















SME Package

Units/thin qualifications at Level 2 and 3 in ten business critical areas:

		Business improvement techniques; 

		Business systems/processes;

		Team-working/communications;

		Finance and credit;

		Risk management;

		Marketing and sales;

		Customer service;

		New product design;

		Cash flow and profit management;

		IT user /IT support.



		A total of 138 units/thin qualifications in total available from January 2009





		List will expand in response to identified need





L2 and L3 units/thin qualifications in business critical areas:  

Added additional 3 areas since initial Denham announcement



List is expected to expand in line with identified needs – role for Brokerage Service to identify demand to drive expansion of list.



It is recognised that delivery of units will require flexibility about delivery with some delivery taking place off-site.









Funding Arrangements (1)

		Each unit/Thin qualification given a funding band



		Based on size/Guided Learning Hours



		Each funding band has a financial value



		Funding follows current Train to Gain rules





6 funding bands based on number of GLHs or if from NQF  - total number of units making up the qualification. 

Menu-driven approach. 

Funding goes up in proportion to the amount of learning delivered.

Existing LSC reporting systems for providers apply. LAD/ILR etc

Employer Contributions – L3 units have expectations of employers contribution in line with existing TTG rules









Funding Arrangements (2)











Funding bands for units or thin qualifications eligible for support: 



			Funding Band 


			Funding rate 





			1


			£80





			2


			£155





			3


			£225





			4


			£290





			5


			£360





			6


			£430








Overall value of a Full Level 2 through Train to Gain = £1226







Funding Arrangements (3)

		Individual learners able to access a package of support up to a total of 15 funding bands within a 12 month period





		There are no rules of combination associated with eligible unit activity 



		Examples of maximum eligible combinations could include:





2 units in funding band 6 + 1 unit in funding band 3



5 units in funding band 3



15 units in funding band 1



A total of 15 funding bands broadly equivalent to the cost of a full Level 2 qualification at the higher rate through Train to Gain









Funding Arrangements (4)

		Each unit/thin qualification allocated unique LAD entry

		Standard ILR requirements apply including Unique Reference Number for employers (EDS)

		Learners accessing units will require a Unique Learner Number 

		New eligibility employer declaration required to be completed to validate SME employer eligibility for SME support package

		Learners can do units alongside full Train to Gain funded qualifications (ie SfL/Level 2/Level 3)





Use of the Unique Learner Number for unit activity is consistent with the approaches for the QCF unit trials funded through the Adult Responsive route. 



Learners already accessing qualifications through Train to Gain can do units in parallel provided their employer meets the SME eligibility criteria.









Funding Arrangements (5)

		Funding follows current Train to Gain rules





		Payment made using existing split between on-programme profile payments (75%) and achievement payment (25%)





		N+1 arrangements will also apply





		Expected that most delivery will take place across 1 or 2 funding periods





To minimise bureaucracy and systems complexity, funding for units will be totally aligned with the current Train to Gain rules and paid through the AMPs system upon submission of appropriate ILR data.









Funding Arrangements (6)

		Current Contribution to Wage Contributions arrangements continue





		Will apply to Companies with Less 50 FTE employees for all full qualifications including wider volumes of repeats



		Applicability of Contribution to Wage Contributions for units and thin qualifications being investigated











To minimise bureaucracy and systems complexity, funding for units will be totally aligned with the current Train to Gain rules and paid through the AMPs system upon submission of appropriate ILR data. 



Contribution to wage costs needs to be determined in the context of the new SME flexibilities and units.  This detail is being developed but it is recognised that the approach will have to be simpler and less bureaucratic than the current arrangements.













Contract Implications

		Eligibility for providers to deliver the SME package extended to all Train to Gain providers from 2nd Jan 2009



		SME package will be subject to review but expected to be available into 2010





		Delivered within existing contract value





		Will be a feature of regular performance management arrangements





		Continue to monitor 70/30 and 80/20 splits for non-SME delivery





This is not new money, but increased flexibility for providers to deliver within existing contract values.



There are no caps imposed at provider level on the mix and balance of eligible activity.



Make-up of delivery between units, repeat and first qualifications will be entirely driven by demand.



70/30 split at Level 2 and 80/20 at Level 3 will be continue to apply at  aregional and national level for non-SMEs. These DO NOT apply at individual employer and provider level.









Minimum Levels of Performance

		08/09 continues as trial year for MLP within Train to Gain





		Unit success will be reviewed separately from full qualifications





		Expectations for success for units based on current FE rates



		Short (5-24 weeks) – 81%

		Very Short (< 5 weeks) – 93%



		Success rates monitored as part of contract review process

		















Progression and QCF Unit Trials

		Progression onto full qualifications is important

		Unit availability within SME package now becomes Qualifications and Credit Framework (QCF) unit trial for Employer Responsive Funding

		Needs to be monitored as part of broader QCF and unit trial arrangements and alongside Adult Responsive arrangements

		Additional ILR Requirements therefore are:



Use of Unique Learner Number (ULN)

A51a for discounting progression

A59 – Planned Credit Value

A60 – Credit Achieved







A51: where units are funded and the learner then progresses onto a full qualification containing these units, the payment rate for the full qualification is discounted by the amount of funding already received by the provider for delivery of these units.

For example: if a learner does 2 BIT (Business Improvement Techniques) units, a unit of finance and a unit of customer service, then progresses onto a full BIT qualification, the funding received for the full BIT qualification will be discounted by the amount of funding they have already received for the 2 BIT units.  As the finance and customer service units are not part of the full BIT qualification, they are not part of the discounting arrangements.



Discounting applied via A51a coding. Guidance available via LSC web-site









Provider Capacity to Deliver Units/Thin Qualifications

		Initial mapping work being undertaken to look at position 





		Spatial and individual qualification coverage





		Individual providers need to work with regional LSC to examine existing capacity and coverage





		Possible tactical procurement approaches by regions to close any gaps in coverage





National work is being finalised, looking at all existing Train to Gain providers who are also registered to deliver the parent awards that the eligible units have been taken from.

It is important to ensure that there is full spatial coverage at regional/area level and that all of the 10 business critical areas are available to SMEs. 









Capacity Building (1)

		£30M Provider Capacity Fund 

		Announced by Secretary of State at AOC Conference on 18th November 

		Available from February 2009

		Last chance Transformation Fund for Colleges and Training Providers 

		Capacity building activity could include: 

		Staff recruitment and retraining costs, restructuring costs, assessor training, 

		Preparation costs re: TQS, 

		Delivery and promotion of SME offer, 

		Costs of equipment, software, CRM upgrades etc

		Must complement support available via LSIS World Class Skills Programme and LSC regional capacity building activity 















Capacity Building (2)

		Allocation based on 07/08 starts (min 50) including those from FE NVQs 

		Allocation between £20K and £200K 

		Eligibility criteria likely to include an Ofsted grade of at least Grade 3; no notice to improve and not be in a position of financial failure 

		Plan of spend must be completed and available for review 

		Success measures? 

		Clawback methodology? 





Measures of success and therefore potential criteria for clawback are still being finalised with DIUS 









Clustering

Support for groups of SMEs working together

		Business parks

		Supply chains

		RDA clusters





		Two phases (Existing groups/ new groups)



		Short-term capacity building funding (?)



		Proposed Targets

		Phase 1 – 5 clusters/region x 30 SMEs/cluster

		        - 5 supply chains



		Phase 2 – 250 clusters nationally













 



Advantages of the clustering approach include better identification and co-ordination of employer needs, more efficient and effective delivery that exploit common employer interest and demands economies of scale for providers, sustainable provider-employer relationships and enhanced market intelligence.

As identified in UKCES simplification plan

Economies of scale  for delivery – common needs & solutions

Helps make it economically viable for providers 

Capacity building funding to support activity- Still under discussion. 

But would allow better coordination and venue hire etc.

2 phases:

Phase 1 – 5 clusters per region – 30 SME’s each + 5 supply chains

Building on work already done in regions with RDAs, in retail parks etc. (e.g. in WM RDA has 10 sector-based clusters)

Phase 2 – new groups, spread cross-regionally and supply chain (i.e. approx 25 per region)









Clustering Timetable











			ACTIVITY


			WHO


			WHEN





			PHASE 1


			


			





			Identify Targets



- Spatial



- Supply Chain


			LSC / RDA / LA’s



LSC / NES / SSC


			End Dec 2008









			Develop delivery process 


			LSC


			End Dec 2008





			Initial engagement and needs analysis


			LSC / Brokerage / Others


			Commence Jan 2009 (then ongoing)





			Training providers identified


			LSC / Brokerage


			February 2009



(then ongoing)





			Identify possible areas for LSC Regional Capital Fund


			LSC


			February 2009



(then ongoing)





			Delivery Commences


			Training Providers


			 March 2009



(then ongoing)





			PHASE 2


			


			





			Identify Targets



- Spatial



- Supply Chain


			LSC / RDA / LA’s



LSC / NES / SSC


			End Feb 2009





			Initial engagement and needs analysis


			LSC / Brokerage / Others


			Commence Mar 2009 (then ongoing)





			Training providers identified


			LSC / Brokerage


			April 2009



(then ongoing)





			Delivery Commences


			Training Providers


			 May 2009



(then ongoing)
























Response to Redundancy 

		 Ministerial Submission – 3/11/08

		 Regional action in a national context

		 Ministerial leadership – DWP/DIUS/DBERR

		 Communication – Regional Ministers and MPs

		 ESF Windfall and leverage of mainstream 

		 Labour market intelligence & comms

		 Timeline

		 Closely linked to Train to Gain SME Package

		 Targeted at newly redundant, those under threat and those further from the workforce





DETAILS OF THE SUPPORT PACKAGE ARE STILL BEING FINALISED

Ministerial leadership – DWP/DIUS/DBERR 

Communication – Regional Ministers and MPs – Regional Economic Councils in each region

ESF Windfall and leverage of mainstream – so funding is split between DWP/DIUS-LSC

Labour market intelligence and comms is critical  – key role for Brokerage to enable  early identification and rapid response



3 key groups: 

1. Newly redundant

2. under threat (definition still under review)

3. further from workforce, eg. Long-term unemployed: 6 months or more.



Holistic package of support. Regional action in national context – NB local needs











In every region

		Initial Joint Plan by mid December – 3 key target groups

			ESF as a ‘springboard’

			£79m ESF revaluation & match from Train to Gain

		Mass redundancy plan

		Funding, roles and responsibilities, ways of working, protocols driven by Regional Directors JCP/LSC and RDA/

		Newly Redundant

		DWP Offer – Modular eg CV writing, confidence building etc 

		JCP Screening – Nextsteps Skills Health Check

		LSC provision – 2-8 weeks – LEP type activity, travel, workplace entry support, business start up?, No ‘First’ or ‘Full’ restrictions for ESF, flexible to fit around interviews, benefit regulations and ongoing once in work

		IAG via Nextsteps, diagnostics, action plan, referral





Overall join plan by mid Dec



LSC provision –LEP (Local Employment Partnership) get 2-8 weeks employment support if under threat of redundancy

Workplace entry support (incentives to employers to take people on)

Trying to remove all restrictions on training as long as it support re-entry into sustainable employment thereby giving maximum flexibility









In every region

Long Term Unemployed

		DWP Offer – 6 months+ or disadvantaged eg life challenges, using resources etc

		LSC Offer - mainstream? Original ESF?



More creative e.g.

		Skills Hubs – including public service hub for newly redundant

		Pre-redundancy wage support – 4 weeks IAG and training

		Linked to SME package – free, intensive, unit based training in return for commitment to retain to the end of the training

		Free Train to Gain training for every Job Centre Plus client entering work (linked to SME package) ……and subject to availability

		Apprenticeship clearing houses





Support through an enhanced skills package and enhanced current DWP package

Support package tested in WM for 2000 people unemployed for over 6 months. Vacancy matching and training for employment.

More creative approaches still under discussion 

Pre-redundancy wage support – paying wages whilst still in employment to release employees to train. 

Apprenticeship clearing houses – e.g. Construction apprenticeships (house building crisis); worked with Construction Skills (SSC) to match vacancies for displaced apprentices. Will look at far more sectors working with National Apprenticeships Service.









Timing







ESF procurement process required. Therefore full OJEU and OCT

Will utilise new LSC Provider Approval Framework









Communications and consultation

		Leadership and Management extension – already available

		Rest of package available from Jan 09 

		£30m capacity building fund was announced at the AoC conference in November 

		Consultation with key partners on implementation issues, especially on units

		DIUS keen to emphasise SME offer in the context of the whole – i.e. core Train to Gain offer, NES, NAS, redundancy package, Strategic Skills: Right skills, Right place , Right time

		And that all offers are easy to access and non-bureaucratic   





£30m announced at AoC conference in November – for Training Providers to help them support SME flexibilities 

Consultation with key partners – FSB, SSCs, CBI, BCC etc. 

Needs maximum flexibility and to use existing systems and regulations

Non-bureaucratic – NB this is ESF 









New Flexibilities and Brokerage

		Broker transition plans in place in all regions to support transfer to RDA from April 2009

		Further review of expectations of brokerage service being undertaken in light of economic situation

		Light touch arrangements will continue as need for holistic package of employer support even more critical in current climate

		Key role for brokers to play in supporting overall package of support including:

		Communicating offer

		Supporting cluster arrangements

		Soft intelligence regarding gaps in the offer, potential redundancies and  vacancies



















Compacts : Key Flexibilities 

		Implications of new flexibilities on Sector Compacts



		Compacts remain the source of:

		Additional flexibilities to enhance the core Train to Gain offer

for all employers in a sector 

		SSC commitment and action to drive up demand for skills from employers

		Qualifications identified as eligible for funding as repeats at L3





		The additional support funded by the LSC for marketing and communications within the compact will focus in particular on ensuring that Train to Gain support reaches SME employers















Discussion

		What are key challenges and issues?

		National

		Regional







		 What help and support do you need from LSC to deliver the package?



		



























			 QUESTIONS?

Questions ?

QUESTIONS?













The World Class Skills programme















What is employer responsiveness and engagement?

There is no clear definition in Government Policy





Funding – moving towards

in-employment provision

Framework for

Excellence – Growth

in employee learner

numbers and increased

employer satisfaction

TQS – ability to respond

to needs of employers and

deploy sector specific

products

Central Government – 

‘joined up’ thinking across

Departments; new UKCES,

SSCs, T2G etc

Providers – shift in

mission focus to include

employers

Employers – 

understanding their business, 

flexibility, business 

needs driven

Employer

Engagement



There is no clear definition of what the Government understands employer responsiveness to be.

This slide sets out what employers want from providers, what employers need to do, what Government is doing, what the TQS and FFE measure employer responsiveness on and that funding is moving more towards learning for those in employment –as supported by the following slides. Use letter from Ed Balls, John Denham and Bill Rammell to expand on these interventions.









National youth budget

Grant letter – youth participants budgets

2007-08

2008-09

2009-10

2010-11

Financial years

Participation funding (m)

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

0

Further education

School sixth forms

16-18 apprentices

Entry to employment



Participation Funding set as part of Comprehensive Spending Review till 2010/11 shows 16-19 funding is increasing gradually









National adult budgets

Grant letter – adult participation funding

 

Financial years

Adult learner

2007-08

1,800

Employers

2008-09

2009-10

2010-11

Participation funding (m)

1,500

1,200

900



Participation Funding set as part of Comprehensive Spending Review till 2010/11 shows that adult, employer-based funding (bottom right hand box on first slide) is dramatically increasing and set to continue this increase up to 2020 to achieve targets identified in the Leitch Review 









UK demographic trends: 



Projected change in age groups 2005-2020 (in thousands)

20-24

425

-11%

15-19

Source:  UK Government Actuary, 2004-based Project populations 2004-2074

		Big increase in older workers

		Yet these are the people we are least likely to train



There will be a decline in prime age workers

614

+16%

729

-16%

380

-8%

342

+8%

0%

846

+23%

122

473

+12%

620

+20%

559

+21%

972

42%

3%

+

–

800

100

200

500

400

300

600

800

700

25-29

30-34

AGE

70-74

65-69

100

200

300

400

500

600

700

900

45-49

60-64

55-59

50-54

35-39

40-44



The burning bridge:



UK 15-19 age group is predicted to decrease by 11% by 2020, while there is a big increase in older workers.



This means:

As numbers drop there will be fewer 16-18 year olds that will be funded from this traditional source (16-18, grant funding agreed with LSC) long term this will reduce over the next 12 years – there will be increased competition for this age group from school sixth forms, academies, sixth form colleges and the independent sector. The control of 14-19 funding will also pass to Local Authority control during this lifespan which may add political complexity in some areas (e.g. the need to protect small school sixth forms)



Further Education providers must diversify their sources of funding – the obvious source being adult (19+) employer responsive provision as well as by expanding their commercial business by contracting direct with public and private sector employers









Increasing emphasis on employer engagement

Government emphasis

on skills and need to offer tailored provision

Need for colleges and

providers to adapt

to this need

Probable requirement

for provider to

enhance level of

employer

responsiveness

		Leitch review		Skills Pledge		Train to Gain

		Machinery of Government changes		Empowerment of Sector Skills Councils		Establishment of UK Commission for Employment and Skills

		Training Quality Standard		Employer Responsiveness element of Framework for Excellence		LSC 2008/09 National Priorities – creating demand for skills

























Leitch Review – Government commissioned review into the skills of the nation and how England should respond.

Machinery of Gov’t changes – DfES split into DIUS, DCSF, funding to LA,

TQS – new employer responsiveness accreditation.  Becoming increasingly essential.  Robust and hard to achieve.

Skills pledge – for employers to ensure all staff at level 2 qualification.

SSCs – working hard to ascertain skills needs of the UK and ensure providers deliver appropriately

FFE – Employer Responsiveness one of seven Key Performance Areas

TTG – large Gov’t investment into in work training

UKCES – issuing funding to SSCs.  Researching into employment and skills needs.

LSC priorities emphasise skills.

Use reports and other material to explain, if necessary, the importance of the changing emphasis. As most of these delegates will be senior managers it is likely that they will be familiar with these issues and therefore there will be no need to dwell on these slides……unless delegates wish to do so.









World Class Skills – developing responsive provision

Background

Support programme in response to Leitch Review challenges

For all LSC funded providers

Helping providers to:

		develop and extend their relationships with employers

		ensure that with growth they maintain quality

		put in place fit-for-purpose structures

		be well positioned to gain relevant accreditation

		access both high level and intensive support

		learn from each other















World Class Skills – developing responsive provision

Key features of programme

Seminars and workshops on regional and geographic basis

Individual consultancies 

Thematic development projects

E-learning and web resources

Sector specific support

Working closely with LSC to identify need on regional basis

Flexible to respond to individual provider needs

Opportunities to be involved in delivery







The Events Programme

The management agenda

		Assessing current position

		Funding and finance

		People, Skills and Behaviours

		Specialist support (legal, HR, capital strategies)

		Collaboration

		Organisational Design and Development

		Managing Change



Employer relationships

		Gaining employer buy-in

		Sales

		Labour market information

		Analysing employer needs

		The Training Quality Standard



Operations

		CRM and other support systems

		Learning and training delivery models



Sector Support

		TQS Part B

		National Skills Academies

		Innovation Pathfinders









The Events Programme

In development

		Sharing effective practice

		Delivering to small and micro businesses

		Sales awareness for frontline staff

		Key account management

		Support for the delivery of apprenticeships

		The role of the assessor





Further information

		Opportunity to deliver ring-fenced events in the region (ca. 20 delegates)

		Schedule of events for New Year online NOW









Consultancies

275 (4,812 days) consultancies to be delivered by 31 March 2009

LSC nominated providers, open access application, LSN Round 3

Support materials being produced to support potential consultancy areas

All consultancies commence with the Employer Responsiveness Framework which results in the production of a development plan which consultancy support will help deliver.

Average consultancy will be 17½ days







Thematic Development Projects

		Skills brokerage

		Effective approaches to the delivery of Train to Gain to low volume numbers

		Bottom line benefits for employers

		Supporting assessors in developing employer responsiveness

		Analysis of CRM, MIS and other information systems

		Analysing roles and behaviours to meet employer needs





Opportunity to participate:

wcsthematicdevelopment@kpmg.co.uk









E-learning modules in development

Five e-learning modules of between 45 and 60 minutes learning to provide interactive online learning and offer opportunities to participate for small providers who cannot release staff to attend events.

		Sales skills programme

		Matching your staff roles to employer needs

		Funding and finance

		Identifying business benefits

		Targeting SMEs









Engaging the Whole Organisation – A Taster















A whole organisation approach to employer responsiveness is…

"Changing the culture of your organisation to ensure the responsiveness employers demand becomes a day-to-day reality"  



Taken from the QIA Employer Led website:

http://www.qiaemployerled.org.uk/responsiblepeople/strategicplan/wholeorgapp/



The question is……how do you do this. Changing culture, attitudes, systems…..where to begin.











Some of the key phrases used to describe a whole organisation approach are:



“Changing the culture of your organisation”

“responsiveness becomes a day to day reality”

“the needs of learners at the heart of your organisation’s activities”

“all levels, from strategic leadership (…) to (…) learning and teaching

  for the clients or customers”







Compare and contrast these with delegates understanding and definitions to form a common understanding. Ask whether they coud construct a vision/ mission statement for their organisation.









Why adopt a whole organisation approach to employer responsiveness?

		It’s an opportunity to enthuse and access the talents of all staff and avoid silos

		To allay fears and misconceptions about what employer responsiveness means, and to reduce resistance from staff who might not see it as important 

		To prevent lost opportunities due to lack of staff awareness 

		To remove the impression that employer responsiveness is the sole responsibility a few people (it has nothing to do with me)! 

		



		The more people are involved, the greater the likelihood of engaging employers and meeting their needs….therefore enhancing the college’s /ITP’s reputation as a provider of first choice and increasing INCOME. 

		A means of contributing to the new agenda, and ensuring a consistent response and approach to employer needs

		Evidence for OFSTED inspections





Use this slide to summarise some of the reasons for engaging everyone on the organisation. Ask for any additional reasons. Capture on flip chart and circulate to the delegates by e mail after the workshop. 









Play your WOA cards right

Based on the well known game show of a similar name, your challenge 

is to rank each of the following scenarios according to the extent to which you feel that they are engaging the whole organisation and adopting 

a Whole Organisation Approach.



This about the extent to which they have a strategy in place, but very 

little practical application, and vice versa.



Consider how this relates to your organisation. Are there pockets 

of good practice, do you have a department responsible for employer engagement, or is everyone genuinely playing their part.



This will be a 20 minute task. Delegates will be asked to rank and comment on these scenarios and relate them to their own organisation. 









Whole organisation approach scenario one

A large college of further education with a business 

development unit

SMT made a strategic decision to set up a stand alone Business Development Unit several years ago. The unit’s role was to be the employer-facing arm of the college, providing flexible and tailored solutions to meet employers’ needs. Tensions arose when the unit 

needed to access core provision from other areas of the college which resulted in the unit being unable to fulfill employers’ requirements. Employer responsiveness forms part of the strategic plan and is mentioned as part of the mission statement.



Print these scenarios out as handouts, and get participants suggest  higher / lower in terms of engaging the whole organisation.

In this scenario strong on strategy/ structure but appears to fall down when working across the college….particularly when employer needs become beyond the capacity of the BDU.









Whole organisation approach scenario two

The college company

A college of further education has established a separate organisation 

(a college company) to focus entirely on employers’ needs, from engagement through to the delivery of bespoke training. The college’s ethos is to put employers’ needs at the heart of what they do.

The college company has been one of the first to be awarded the Training Quality Standard in full which is testament to the company’s commitment to employers.



Policy and practice seems good, but do they really have everyone on board….particularly in terms of all aspects of engagement. TQS standards a good indicator of progress though.









Whole organisation approach scenario three

Small independent training provider 

Peter has worked for the last 5 years as a health care trainer for a small specialist ITP. He used to work in the health sector and has (along with most of his colleagues) very good relationships within the sector. Peter and his colleagues have an outstanding reputation for being able to deliver high quality, bespoke provision in an environment that requires a large degree of flexibility. There is no whole organisation approach strategy, but ‘its just the way we do things around here’.



Strong on application. Likely to fall on strategy…..but there is clearly a WOA culture.









Whole organisation approach scenario four

Local FE provider

A large economically important manufacturing organisation uses their 

local FE provider to access training. The employer has tried to work with the college to develop contextualised training. They have donated cutting edge equipment to the college for their employee training. The employer has been forced to look elsewhere for provision as the courses have continually failed to meet their standards and the equipment has gone unused. 	



A good example in reverse. Opportunity to engage….but no sign of strategy or practice. How could this situation be rescued?









Whole Organisation Approach scenario five

Large Independent Training Provider

This provider has grown over 15 years to become a large and very successful ITP.  They provide a diverse range of provision and have 

a clearly defined strategy for approaching their markets. Their mission and vision is focused on meeting employers’ needs and is clearly articulated and recognised by all their employees. They have robust processes which underpin their engagement with employers and allow their front line staff to concentrate on delivery. Quality systems are in place and changes in policy are communicated to staff. In house training and development occurs on a frequent basis for all staff to keep them up to date with contemporary issues around employer engagement. 



Strategy and practice  well established. Staff updated on a regular basis….good relationship with employers….whole organisation appears to be pretty much engaged….but whay questions could we ask if we need to dig beneath the surface?









Whole organisation approach scenario six

Medium-sized college

The college has an employer engagement strategy which is led by Senior Management and cascaded down through the organisation with each department having responsibility for shaping its own response to employers. The Principal, Board of Governors and SMT members believe that the message is clearly understood across all departments of the college.  When a significant local employer telephones the college to enquire about what the college offers, they are informed that the college does not work with employers.



Strategy appears to be in place…. All departments are expected to respond and engage with employers. Question of co-ordination and consistency of message appears to be a problem. 









Health Check – engaging the whole organisation

The items on the health check have been derived from research 

on engaging the whole organisation.

It is intended to provide an opportunity to:

		Consider activities which might engage the whole organisation in its response 

to employer involvement

		Add to the list of activities where appropriate

		Appraise your current approach to engaging the whole organisation in terms 

of employer responsiveness

		Please take it away with you and honestly self assess your own organisation





Hand out the employer responsiveness checklist explain the content where appropriate. Give the delegates the chance to look through the health check and add to the health check where appropriate.









Contacts

Rob Boucherat 

		rob.boucherat@kpmg.co.uk; 

		07880 902 407





Will Todd

		will.todd@kpmg.co.uk

		07990 810 805





All support activities, including consultancy, on http://wcs.excellence.qia.org.uk website which includes online event booking
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Skills Council
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  ACTIVITY  WHO  WHEN   PHASE 1     Identify Targets   -  Spatial   -  Supply Chain    LSC / RDA / LA’s   LSC / NES / SSC    End Dec 2008     Develop delivery process   LSC  End Dec 2008   Initial engagement and needs  analysis  LSC / Brokerage /  Others  Commence J an  2009 (then  ongoing)   Training providers identified  LSC / Brokerage  February 2009   (then ongoing)   Identify possible areas for LSC  Regional Capital Fund  LSC  February 2009   (then ongoing)   Delivery Commences  Training Providers   March 2009   (then ongoing)   PH ASE 2     Identify  Targets   -  Spatial   -  Supply Chain    LSC / RDA / LA’s   LSC / NES / SSC    End  Feb  2009   Initial engagement and needs  analysis  LSC / Brokerage /  Others  Commence Mar  2009 (then  ongoing)   Training providers identified  LSC / Brokerage  April 2009   (t hen ongoing)   Delivery Commences  Training Providers   May 2009   (then ongoing)    


ENGAGING EMPLOYER CLUSTERS ANNEXA
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F unding bands for  units  or thin qualifications eligible for support:      Funding  Band   F unding  rate    1  £80   2  £155   3  £225   4  £290   5  £360   6  £430       Overall value of a Full Level 2 through Train to Gain = £1226  


November Meetings with Regional Ministers


Mid December Joint Regional Plans complete including approval of ESF plan


26th January   ESF ITT issued, contracts extended


17th April New ESF contracts awarded


2nd March ESF ITT returned


Centre for
Excellence Working together
in Leadership

Quiality
Improvement
Agency









Eligible  Ineligible   Private Sector Enterprises   Private/Public Schools   Private Prisons   Third Sector  Voluntary &  Charity  Organisation  -  Employees                                                     Self Employed with employees   Self Employed with no employees     Fr anchises   Sole Traders  Public sector Enterprises   State Schools   State owned Prisons   Third Sector  Voluntary &  Charity  Organisation  – Volunteers                                     Branches and subsidiaries owned by large  enterprises      


SIS

Learning and Skills
Improvement Service








_1290838930.xls
Thin & Units with rates

						Date of publication:  08Dec08

						* Please use this reference number in NDAQ (www.ndaq.org.uk) to find further information about the units, including the parent qualifications

		Owner		Learning Area		Unit/Thin qual		* Unit Number		Unit Title		Qualification Type		Level		Banding		Standard Learner Number (SLN) Value		Programme Weighting		Funding Rate 2008/09 (£)

		e-Skills UK		IT Pro		Unit		Y5021116		IT Consulting Skills		QCF		3		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		L5021114		IT Project Management		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		K5021119		Business Concepts (for IT Professionals)		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT User		Unit		K5007298		Website Software		QCF		2		4		0.101		1		289

		e-Skills UK		IT User		Unit		M5007299		Website Software		QCF		3		6		0.15		1		429

		e-Skills UK		IT User		Unit		Y5007295		Database Software		QCF		2		4		0.101		1		289

		e-Skills UK		IT User		Unit		D5007296		Database Software		QCF		3		6		0.15		1		429

		e-Skills UK		IT Pro		Unit		A5012604		Installing, Configuring and Administering MS Windows XP Professional		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		D5007217		Remote Support for Products and Services Level 3		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		H5012712		Planning and Maintaining a Microsoft Windows Server 2003 Network Infrastructure		QCF		3		2		0.054		1.5		232

		e-Skills UK		IT Pro		Unit		H5012824		Implementing, Managing, and Maintaining a Windows Server 2003 Network Infrastructure		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		J5007390		Technical fault diagnosis Level 3		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		J5012606		Managing and Maintaining a Windows Server 2003 Environment		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		K5012825		Installing, Configuring, and Administering Microsoft Internet Security and Acceleration (ISA) Server 2000, Enterprise Edition		QCF		3		3		0.079		1.5		339

		e-Skills UK		IT Pro		Unit		H5012967		Introduction to Cisco Networking Technologies (CCNA parts 1 and 2)		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		K5012968		Interconnecting Cisco Networking Devices (CCNA Parts 3 and 4)		QCF		3		6		0.15		1.5		643

		e-Skills UK		IT Pro		Unit		L5007312		CompTIA Network+		QCF		3		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		L5013594		CompTIA A+ 604		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		M5012826		Installing, Configuring, and Administering Microsoft SQL Server 2000 Enterprise Edition		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		R5007389		Technical fault diagnosis Level 2		QCF		2		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		R5012866		Implementing and Administering Security in a Microsoft Windows Server 2003 Network		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		F5013592		CompTIA A+ 602		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		R5013595		CompTIA A+ Essentials		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		J5013593		CompTIA A+ 603		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		T5012827 		Implementing and Managing Microsoft Exchange Server 2003		QCF		3		4		0.101		1.5		433

		e-Skills UK		IT Pro		Unit		Y5007216		Remote Support for Products and Services Level 2		QCF		2		5		0.126		1.5		540

		e-Skills UK		IT Pro		Unit		Y5012867		Installing, Configuring and Administering MS Windows 2000 Professional		QCF		3		4		0.101		1.5		433

		ICS		Customer Service		Unit		M5008971		Give Customers a postive impression of yourself and your organisation		QCF		2		3		0.079		1		226

		ICS		Customer Service		Unit		J5008829		Deliver reliable customer service		QCF		2		3		0.079		1		226

		ICS		Customer Service		Unit		R5008977		Resolve customer service problems		QCF		2		4		0.101		1		289

		ICS		Customer Service		Unit		J5008975		Support customer service improvements		QCF		2		3		0.079		1		226

		ICS		Customer Service		Unit		Y5008916		Deal with Customers in writing or using ICT		QCF		3		4		0.101		1		289

		ICS		Customer Service		Unit		D5008917		Organise the delivery of reliable customer service		QCF		3		5		0.126		1		360

		ICS		Customer Service		Unit		A5008830		Improve the customer relationship		QCF		3		5		0.126		1		360

		ICS		Customer Service		Unit		K5008919		Work with others to improve customer service		QCF		3		4		0.101		1		289

		ICS		Customer Service		Unit		H5008918		Monitor and Solve customer service problems		QCF		3		4		0.101		1		289

		ICS		Customer Service		Unit		F5008831		Promote continuous improvement in customer services		QCF		3		6		0.15		1		429

		Manufacturing Alliance		Business Improvement		Unit		J1039392		Applying Workplace Organisation Techniques		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		L1039393		Applying Continuous Improvement Techniques (Kaizen)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		R1039394		Creating Visual Management Systems		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039395		Analysing and Selecting Parts for Improvements		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		D1039396		Carrying out Lead Time Analysis		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		H1039397		Applying Set-Up Reduction Techniques		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		K1039398		Applying Total Productive Mainenance (TPM)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		M1039399		Applying Problem Solving Techniques		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039400		Carrying out Statistical Process Control Procedures (SPC)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		D1039401		Applying Flow Process Analysis		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		H1039402		Carrying out Potential Failure Modes and Effects Analysis (FMEA)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		M1039404		Carrying out Mistake / Error Proofing (POKA YOKE)		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		T1039405		Creating Standard Operating Procedures		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		J1039408		Applying Basic Statistics		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		F1039424		Carrying out Problem Solving Activities		NQF		3, 4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		L1039412		Carrying out Value Stream Mapping (VSM)		NQF		3, 4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039414		Applying Value Management (Value Engineering and Value Analysis)		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		L1039409		Carrying out Capability Studies		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		K1039417		Producing Multi Variance Charts		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		J1039425		Carrying out Design of Experiments (DOE)		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		R1039427		Carrying out Evolutionary Operations (EVOP)		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		Y1039428		Applying Central Limit Theorem and Confidence Intervals		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		D1039429		Producing Taguchi Linear Graphs		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		R1039430		Applying response Surface Methodology		NQF		4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		F1039410		Leading Effective Teams		NQF		3,4		QCF Status Pending		n/a		1.5		n/a

		Manufacturing Alliance		Business Improvement		Unit		F1039391		Contributing to Effective Team Working		NQF		2,3,4		QCF Status Pending		n/a		1.5		n/a

		MSSB		Marketing		Unit		T5015730		What is Marketing?		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		R5015735		Understanding Customer Relationships		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		A1039549		Develop marketing strategies and plans for products and services		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		A1039552		Create and develop brand identity and characteristics		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		D1039558		Implement a marketing distribution plan		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		D1039561		Develop a marketing communications strategy and plans for products/services		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		L1039541		Analyse market research data		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		F1039536		Identify and monitor competitors' marketing strategies and activities		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		A1039535		Obtain feedback from existing customers, suppliers and others		NQF		4		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		T1039551		Develop new products and services		NQF		3		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		H1039545		Establish target market segments for products/services and evaluate their potential		NQF		4		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		D1039608		Assess marketing opportunities with international and/or diverse markets		NQF		4		QCF Status Pending		n/a		1		n/a

		MSSB		Marketing		Unit		F1039620		Create a brief that captures the market proposition		NQF		4		QCF Status Pending		n/a		1		n/a

		SfEDI		Marketing		Unit		H5012225		Business Markets and customers		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		Y5012223		The skills needed to run a business		QCF		2		1		0.028		1		80

		SfEDI		Risk Management		Unit		D5012224		Business Opportunities and Risks		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		K5012226		Negotiation in Business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		T5012228		Planning in Business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		A5012229		Resources and infrastructure within a business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		M5012230		Business Help and Support		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		T5012231		Manage Finance in a Business		QCF		2		1		0.028		1		80

		SfEDI		Management		Unit		A5013591		What is Enterprise?		QCF		2		1		0.028		1		80

		FSSC		SME Finance		Unit		Y5018376		Achieving personal effectiveness		QCF		2		2		0.054		1		154

		FSSC		SME Finance		Unit		F5019036		Book Keeping and Accounts		QCF		2		3		0.079		1		226

		FSSC		SME Finance		Unit		J5019023		Business Finance		QCF		2		3		0.079		1		226

		FSSC		SME Finance		Unit		L5018990		Computerised Accounts		QCF		2		3		0.079		1		226

		FSSC		SME Finance		Unit		R5018375		Contribute to the maintenance of a healthy, safe and productive working environment		QCF		2		2		0.054		1		154

		FSSC		SME Finance		Unit		J5017983		Introductory accounting		QCF		2		6		0.15		1		429

		FSSC		SME Finance		Unit		T5004694		Personal financial planning		NQF		2		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		L5018374		Working with computers		QCF		2		2		0.054		1		154

		FSSC		SME Finance		Unit		L5017306		Completing PAYE documents		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		D5017309		Costing and pricing the product		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		R5017307		Final Accounts and their Interpretation		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		Y5017311		Financial planning and control		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		T5006266		Home reversion plans		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		A1024498		Investment products		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		L5018827		Maintaining working relationships with external bodies (payroll)		QCF		3		3		0.079		1		226

		FSSC		SME Finance		Unit		T1024497		Principles of investment		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		F1024499		Protection		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		J5017305		Recording Business Financial Transactions		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		K1024500		Retirement planning		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		Y5017308		The small business and HMRC		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		F5017304		Value Added Tax		NQF		3		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		R5020126		Budgetary control and assessment of financial performance		NQF		4		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		L5020125		Financial management and investment decision making		NQF		4		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		F5014726		Preparing Business Taxation computations		NQF		4		QCF Status Pending		n/a		1		n/a

		FSSC		SME Finance		Unit		A5014725		Preparing Personal Taxation computations		NQF		4		QCF Status Pending		n/a		1		n/a

		MSC		SME Finance		Unit		F5013821		Working with costs and budgets		QCF		3		1		0.028		1		80

		MSC		Management		Unit		T5013282		Understanding the Management Role		QCF		4		2		0.054		1		154

		MSC		Management		Unit		L5013286		Developing Management Skills		QCF		4		2		0.054		1		154

		MSC		Management		Unit		K5013795		Solving Problems and Making Decisions		QCF		3		1		0.028		1		80

		MSC		Management		Unit		K5013800		Managing Creativity and Innovation in the Workplace		QCF		3		1		0.028		1		80

		MSC		Management		Unit		J5013805		Building the Team		QCF		3		1		0.028		1		80

		MSC		Management		Unit		F5013804		Introduction to Leadership		QCF		3		1		0.028		1		80

		MSC		Management		Unit		R5013855		Leading a Team Effectively		QCF		3		1		0.028		1		80

		e-Skills UK		IT Pro		Thin qual		M5013913		ITIL Foundation (Certificate in Service Management)		QCF		3		2		0.054		1.5		232

						Thin qual		500/3469/8		Award in IT Service Management (ISEB) (QCF)		QCF		3		2		0.054		1.5		232

						Thin qual		500/3582/4		Award in Leadership (QCF)		QCF		3		2		0.054		1		154

						Thin qual		500/4207/5		Award in Team Leading (QCF)		QCF		2		2		0.054		1		154

						Thin qual		500/3588/5		Award in Team Leading (QCF)		QCF		2		2		0.054		1		154

						Thin qual		500/4119/8		Award in First Line Management (QCF)		QCF		3		2		0.054		1		154

						Thin qual		500/3563/0		Award in Workplace Coaching for Team Leaders and First Line Managers (QCF)		QCF		3		2		0.054		1		154

						Thin qual		500/3583/6		Award in Leadership (QCF)		QCF		4		3		0.079		1		226

						Thin qual		500/4685/8		Award in Book-Keeping and Accounts (QCF)		QCF		2		3		0.079		1		226

						Thin qual		500/4377/8		Award in Business Finance (QCF)		QCF		2		3		0.079		1		226

						Thin qual		500/4292/0		Award in Computerised Accounts (QCF)		QCF		2		3		0.079		1		226

						Thin qual		500/3598/8		Award in Leadership and Management Skills (QCF)		QCF		3		3		0.079		1		226

						Thin qual		500/3599/X		Award in Management (QCF)		QCF		4		3		0.079		1		226

						Thin qual		500/3736/5		Award in Introduction to Business Improvement (QCF)		QCF		2		3		0.079		1.5		339

						Thin qual		500/3586/1		Award in First Line Management (QCF)		QCF		3		4		0.101		1		289

						Thin qual		500/4264/6		Award in Bookkeeping (QCF)		QCF		2		5		0.126		1		360

						Thin qual		500/4768/1		Award in Accounting and Book-keeping (QCF)		QCF		3		6		0.15		1		429

						Thin qual		500/4306/7		Award in Business Finance (QCF)		QCF		3		6		0.15		1		429

						Thin qual		500/4279/8		Award in Computerised Accounts (QCF)		QCF		3		6		0.15		1		429

						Thin qual		500/3680/4		Award in Customer Service (QCF)		QCF		3		6		0.15		1		429
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Introduction

This document is intended to give colleges and training providers details of the
changes to Train to Gain following the agreement with Department for Innovation,
Universities and Skills (DIUS) to a wide range of additional flexibilities and specialist
offer to SMEs. It provides key information to support the delivery of Train to Gain

and should be read in its entirety.
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Context

Train to Gain was established as a national skills service to support employers of all sizes
and in all sectors to improve the skills of their employees as a route to improving their
business performance. It is a commitment to jointly invest in training, by employers and
Government.

In return for that commitment, employers can expect that Train to Gain will give them
access to:

e Quality assured advice in identifying skills needs at all levels, from skills
brokers and training providers with expertise in their area of business;

e Help to identify and source high quality training and qualifications to meet
those skills needs;

e An expert who will pull together a skills solution package which may include
government training subsidies, alongside the employer’s own financial
contribution;

e For those making the Skills Pledge, follow up advice and support that is fully
integrated within the Train to Gain Service;

e Access to advice on wider business needs, which will be enhanced from
April 2009 with the transfer of skills brokerage to Business Link.

Plan for Growth was introduced in November 2007 to respond to employer demand for
flexibility in several areas. The Skills Brokerage remit was changed to permit engagement
with all organisational sizes and changes to learner eligibility

In July 2008 further flexibilities were announced as part of a review of Train to Gain.
Additional provision, where learners already held similar qualifications, was permitted.

In December 2008, in response to the economic downturn, a range of flexibilities have
been permitted specifically aimed to support SMEs.
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Train to Gain additional flexibilities 2008/09

There have been a number of formatting changes and addition/ updating of links.

The main policy changes to this document are detailed below.

Summary of changes from 2008/09 Version 4 issued 31st October
2008 to 2008/9 Version 5 issued 9th December 2008

Version 4 - 31/10/08 Text

Version 5 - Amendments

Page 14: First Full Level 3 for
learners aged 19-25 to
commence from 3"
November 2008.

Page 14: First Full Level 3 for learners
aged 19-25 to commence from 15" August
2008.

Providers are reminded that
apprenticeships remain the Government’'s
preferred option for those aged 19-25.

Page 15: Level 4 Jumpers:-
Actual levels of activity will be
agreed with each college and
training provider and must be
identified by the Sector Skills
Council in a sector compact

Page 15: Level 4/5
Qualifications for any other
type of learner:-

Only fundable through FE
colleges with provision which
forms part of the FE NVQ in
the workplace transitional
arrangements (based on
historical patterns of provision
in that institution) and is on
the agreed list of eligible
qualifications negotiated
between the FE college and
the LSC.

Page 15: Actual levels of activity will be
agreed with each college and training
provider and IS on the agreed list of
eligible qualifications negotiated between
the FE college and training provider and
the LSC.[9.12.08]

Forms part of the NVQ in the workplace
transitional arrangements (based on
historical patterns of provision in that
institution) and is on the agreed list of
eligible qualifications negotiated between
the FE college and training provider and
[9.12.08] the LSC.

N/a

New SME initiative policy and processes
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Section 1

Train to Gain additional
flexibilities August
2008/09
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Train to Gain additional flexibilities August 2008/09

1. Purpose

This document is intended to give colleges and training providers details of the
changes to Train to Gain following the agreement with Department for Innovation,
Universities and Skills (DIUS) to a wide range of additional flexibilities. It provides
key information to support the delivery of Train to Gain and should be read in its
entirety.

This guide details the additions made to Train to Gain eligibility and emerging
strategy. It does not replace the LSC Funding Guidance 2008/09 — Funding
Principles and Regulations. The contents of the document will be updated as areas
of policy and interpretation are clarified or change. Updates will be posted on
http://www.lsc.qgov.uk/providers/ttg/latest — colleges and training providers
should visit the site regularly.

This document should be read in conjunction with the LSC “suite” of
guidance detailed below available at:
http://www.Isc.gov.uk/providers/funding-policy/demand-led-
funding/Further Education Funding Policy Documents 2008-09.htm

The 16-18, Adult Learner and Employer Responsive | 2.06.08
Funding Models

LSC Funding Guidance 2008/09 - Funding Principles, | 4.11.08
Rules and Requlations

LSC Funding Guidance 2008/09 — Funding Formula 14.10.08
for 2008/09

Funding Guidance 2008/09 - Learner Eligibility 15.10.08
Guidance

LSC Funding Guidance 2008/09 - Funding Rates for 4.11.08
2008/09

LSC Funding Guidance 2008/09 — Funding 23.10.08
Compliance Advice and Audit Guidance 2008/09

Employer Responsive Model and Train to Gain 20.06.08
Mark Haysom's Letter - Train to Gain: Significant 20.06.08

Enhancements to the Service

LSC Funding Guidance 2008/09 - ILR Funding 27.10.08
Claims and Audit Returns 2008/09
Mark Haysom's Letter to Providers —Package of 28.10.08

Support for Private Sector Small Businesses

2. Background
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http://www.lsc.gov.uk/providers/ttg/latest

http://www.lsc.gov.uk/providers/funding-policy/demand-led-funding/Further_Education_Funding_Policy_Documents_2008-09.htm

http://www.lsc.gov.uk/providers/funding-policy/demand-led-funding/Further_Education_Funding_Policy_Documents_2008-09.htm

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=0d17f44e-1bee-4120-99d8-df4d4c76ba09

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=0d17f44e-1bee-4120-99d8-df4d4c76ba09

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=d9dd9e57-6ecb-4503-8347-52c81cbbff04

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=d9dd9e57-6ecb-4503-8347-52c81cbbff04

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=abeca474-ace6-493e-9fc9-e83545caf9b5

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=abeca474-ace6-493e-9fc9-e83545caf9b5

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=c48bab1c-9f55-42b8-bba2-5ce86ebb9dafLSC

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=c48bab1c-9f55-42b8-bba2-5ce86ebb9dafLSC

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=69773f0a-5960-4624-b8fd-a348576c644d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=69773f0a-5960-4624-b8fd-a348576c644d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=f721b012-de69-43a1-8567-60dc0b164c9d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=f721b012-de69-43a1-8567-60dc0b164c9d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=ffc18197-7878-4f35-b88a-fd863d5a090a

http://readingroom.lsc.gov.uk/lsc/National/nat-MarkHaysomletter-jul08.pdf

http://readingroom.lsc.gov.uk/lsc/National/nat-MarkHaysomletter-jul08.pdf

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=24252007-b50f-493a-b879-d75804e1d89f

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=24252007-b50f-493a-b879-d75804e1d89f

http://readingroom.lsc.gov.uk/lsc/national/nat-markhaysomslettertoprovidersposted30Oct08-oct08.pdf



Train to Gain for 2008/09 comprises the transfer of ‘Further Education -
NVQs in the workplace’ and the ‘Train to Gain provision’ budgets. It is
recognised that provision and practice within Further Education colleges
will need some time to adapt to Employer Responsive criteria and
regulations. The 2008/09 academic year will be a transitional year for
colleges with full implementation of the single set of criteria and
regulations in 2009/10.These specific arrangements for the FE transfer
element are detailed in this document. These transitional arrangements
apply additionally to the National Employer Service.

3. Summary of Significant Enhancements to Train to Gain for 2008/09

Ministers have agreed to a number of additional flexibilities to enhance the
delivery of the Train to Gain service. These additional flexibilities build on
those announced in A Plan for Growth which we published in November
2007.

The new changes represent a further significant improvement to Train to
Gain and will support the rapid expansion of the service confirming its
major role in delivering the Government’s skills strategy and ambitions. By
2010/11 more than £1bn of public funding will be routed through Train to
Gain and the service will support in excess of 950,000 employees each
year.

These changes are intended to drive up volumes and spend to reach the
level required over the entire CSR period. In 08/09 we need to increase
the number of learner starts to 750,000.

The changes give colleges and training providers more freedom to
respond to employer demand. This should build on the already high levels
of employer satisfaction with the service and support an increase in the
overall volume of employer demand and learner numbers.

Full details of the announcement can be found Mark Haysom's Letter -
Train to Gain: Significant Enhancements to the Service

In addition further enhancements to the Train to Gain service were
announced on 21 October 2008 to support small businesses to help them
train their staff:-

“The Government’s approach will be reshaped and money will be available to
Deliver a new package of support to help small businesses get through the
tougher economic climate by building the skills and expertise of their workers.
It will deliver funding for training, with the minimum level of bureaucracy or
delay. This will be for subjects such as business improvement techniques or
leadership and management, which are proven to provide skills to increase
the productivity of individuals and firms.”

Full details of the announcement can be found on:- Denham announces £350m to
support small businesses

The key changes are:
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a. Allow a proportion of ‘additional’ Level 2 qualifications

LSC and DIUS will negotiate sector-by-sector flexibilities, to include some
relaxation on ‘firstness’; i.e. enabling employees to access fully funded
training for some ‘additional’ (sometimes referred to as ‘repeat’ or
‘second’) level 2 qualifications where they already have a level 2
gualification or higher.

A maximum of 30% “additional” or “non-first” Level 2 qualifications will be
allowed for at a regional level.

The flexibility will only apply to qualifications that are identified by Sector
Skills Councils through their Sector Qualification Strategies and the
emerging sector compacts (see section 10 [29/7/08]).

The LSC is working with the Sector Skills Councils who have submitted
their priority qualification list. The most recent list is available at:
additional level 2s allowable in accordance with the flexibilities guidance.

In 08\09 only, FE colleges as part of the transitional arrangements will be
able to deliver a range of eligible repeat qualifications at Level 2 based
upon historic patterns of delivery. (See Section 6)

b. Increase Train to Gain funding rates by 9% over 3 years

To help stimulate increased college and training provider engagement and
capacity to deliver Train to Gain, funding rates will be increased by 3% in
each of the next 3 years, over and above previously planned 1.5% rates
increase in each of these years. The 2008/09 rates will be 3% above the
rates published in April 2008 in the draft document Funding Rates
2008/09.

c. Agree and implement six sector compacts by September 2008
The first four sector compacts have now been agreed with:

e SEMTA (the Sector Skills Council for Science, Engineering and
Manufacturing Technologies)

e ConstructionSkills

e Peoplelst

e ProSkills

LSC and DIUS are working with other Sector Skills Councils to develop
further compacts proposals. This will help ensure that compacts begin to
have an impact on performance in the academic year 2008/09. As each
compact is agreed, further guidance on implementation of the compact
and any associated regional volumes will be issued.

d. Improve take-up of Level 3
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Regions have been allocated budgets and targets for provision at Level 3,
Level 4 and above. As with Level 2, through sector compacts, LSC and
DIUS will negotiate sector-by-sector flexibilities which may include some
relaxation on ‘firstness’; i.e. enabling employers to access co-funded
training for some ‘additional’ or “non-first” Level 3 qualifications where the
employee already has a Level 3 qualification or higher.

At a regional level, a maximum of 20% “additional “or non-first” Level 3
qualifications have been allowed for.

The flexibilities will only apply to qualifications that are identified by Sector
Skills Councils through the emerging sector compacts.

In 08\09 only, FE colleges as part of the transitional arrangements will be
able to deliver a range of eligible repeat qualifications at levels 3 based
upon their historic patterns of delivery.

e. Clarify public sector eligibility for Train to Gain and drive take up
through ‘public service skills compacts’

Government Departments and their agencies are currently not eligible to
access public funding through Train to Gain. Other public sector
organisations such as schools and NHS trusts delivering front line
services are eligible. Public Service skills compacts will seek to increase
the public sector services take up of Train to Gain. This definition is being
clarified with DIUS and will be released in due course.

f. Improve performance of Basic Skills in Train to Gain

The Skills for Life Strategy sets out the Government’s intent to raise the basic skills
levels of adults to help ensure they maximise their employment opportunities and
lead a fulfilling life within their local communities. These intentions provide the
basis of the LSC’s approach to Skills for Life through the Employer and Adult
Learner Responsive funding routes, including the Train to Gain Service. In
particular employers should be encouraged to ensure their employees reach the
functional literacy (level 1) and numeracy (entry level 3) levels embraced within the
new Leitch targets. These levels are considered to be the standards necessary at
which an individual is able to function at work and in society in general. The LSC
will monitor the achievement of functional literacy and numeracy qualifications
throughout the year.

To help employers raise the basic skills of their workforce, Adult Basic Skills
gualifications will be available through Train to Gain on the same basis as Adult
Basic Skills delivered through mainstream FE.

e All 3 subjects at all 5 levels — literacy, numeracy and ESOL (English for Speakers
of Other Languages) at all levels (Entry Level 1, Entry Level 2, Entry Level 3,
Level 1 and Level 2)

e Both a literacy and numeracy need will be funded

e Those with prior qualifications at NVQ Level 2 (or equivalent) or above will be
eligible for funding through Train to Gain where they have an identified Basic
Skills need.

e Where a learner is identified as needing progression, non-target bearing Basic
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Skills qualifications will be funded [08/08/08]

e Literacy and numeracy are fully funded - entry level will be funded at the same
rate as levels 1 and 2

e ESOL Skills for Life are partially subsidised with the expectation that the
employer will make a contribution.

e ESOL for Work qualifications will be available across all regions and partially
subsidised with the expectation that the employer makes a contribution.

g. Leadership and Management [31/10/08]

The LSC has established a Leadership and Management Advisory Service
(LMAS) as a result of an expansion of the existing programme to £30m per year for
the next three years.

Previously, Skills Brokers had been able to provide diagnostic services for L&M
needs, and funding for provision has been available through Business Link
operators since 2004. These roles will now be performed by the LMAS as of
August 1st 2008.

The Leadership and Management Advisory Service is a regional service which
offers an in-depth diagnosis and personal development planning. The service will
be offered on a referral basis, by Skills Brokers, training providers, Business Link,
and other relevant bodies. It will:

. Receive referrals requiring support for leadership and management provision

. Proactively seeks out bespoke relevant, effective and challenging learning
opportunities

. If appropriate the Leadership and Management Specialist Adviser will make

referrals to the Skills Brokerage service
Nationally the service will have access to £90m over three years for the
development of leaders and managers of SMEs- this is a continuation of previous
funding but with different criteria.

The funding available for L&M through Train to Gain is available as follows:

. A total of £1000 is available, the first £500 is on a grant basis, the second
£500 must be match funded by the employer
. 90% of funding is available to small and medium sized enterprises with

between 5 and 249 employees [changed from 10 to 249 w.e.f. 3" November
2008]. Funding for larger or smaller organisations must be agreed with the
regional LSC

. A number of managers from each organisation can access the funding,
although the first beneficiary should be the owner/ top manager

Funding can be used to access any support or training identified in the
leader/managers personal development plan, this can include:

. Coaching
. Mentoring
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. Quialifications
. Non-qualification based training

h. Streamline procurement and contracting

A number of changes are to be made to streamline and simplify the
procurement and contracting process for Train to Gain. These include:

e Successful colleges and training providers awarded contracts through
OCT will be offered three year contracts extendable to five years.

e EXxisting contracts for Train to Gain or Apprenticeships can be
renegotiated to include both elements.

e Colleges and training providers who do not have a contract or are not
part of an existing consortium but come to the table with employers will
be offered contracts. Colleges and training providers still need to go
through the LSC’s formal contract approval processes. These include
obtaining assurance about the provider’s financial capability to deliver,
the quality of provision offered and Health and Safety approval.

e Successful colleges and training providers will be able to increase their
contracts without the need for re-tendering.

e Where training is addressing the needs of learners and employers,
successful colleges and training providers will be able to increase their
contracts both in their existing region and across the country, without
the need to go through a further tendering exercise.

e In each LSC Region it is expected that colleges and training providers
will have a single relationship with the LSC — either a direct contract or
through a consortium but not both. However there may be exceptional
circumstances where a college or training provider is a member of
more than one consortium. Where this is the case the college or
training provider will agree this with their local LSC.

e There is an expectation that in 2009/10 a single contract will be issued
for colleges and training providers across all Regions.

4. ESF

Where colleges and training providers have queries relating to the impact
of the additionalities on European Social Fund activities they should
approach their LSC Region.

5. FE College NVQs in the workplace transferring into the Employer
Responsive Budget

Provision relating to Further Education - NVQs in the workplace for
Further Education colleges will transfer into Employer Responsive funding
in 2008/09. The 2008/09 academic year will be a transitional year for
colleges with full implementation of the single set of criteria and
regulations in 2009/10.These specific arrangements for the FE transfer
element are detailed in this document.
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Level 2

Through Sector Qualification Strategies and sector compacts, the new
Train to Gain flexibilities permit some relaxation on ‘firstness’. Up to 30%
of Level 2 qualifications in any region can be ‘additional Level 2s’ ,
providing funding for individuals who already possess a first Level 2 or
above.

FE NVQ in the workplace provision transferring into Employer Responsive
will, in some cases, not meet the firstness criteria of 70%. As part of the
2008/09 transitional year arrangements, relaxations in terms of volumes of
repeat activity will apply to the FE NVQ in the workplace budget
component.

Whilst this flexibility will generally only apply to qualifications identified by
Sector Skills Councils through Sector Qualifications Strategies and sector
compacts, as part of the transitional arrangements for FE colleges, eligible
activity for this flexibility will include a list of additional qualifications
beyond those defined by SSC’s as described above.

These additional eligible qualifications will take the form of a list agreed
between the college and the LSC Partnership Manager based upon the
historical patterns of delivery for Levels 1 to 5 as shown in the tables.
[1/8/08]

This additional eligibility will only apply to learners starting in 08/09 and is
limited to the budget associated with the FE NVQs in the workplace
transfer component only.

These additional qualifications form part of the Region’s overall 30%
additional Level 2 allowable volumes.

2008/09 is a transitional year and the LSC expects that FE colleges will
have moved to the 70:30 split by the end of 2008/09. The 2008/09
contract will be clear about the steps that the LSC will take to ensure that
the 70:30 split is achieved by the beginning of the 2009/10 academic year.

In 2009/10 sanctions, such as a lower maximum contract values, will apply
to those colleges that do not make significant steps to achieving the 70:30
split. Failure to move to the 70:30 split will adversely affect the
Government’s ability to meet PSA targets and the ambition described by
the Leitch Report.

Level 3

As with level 2s, the new Train to Gain flexibilities permit some relaxation
on “firstness” at Level 3. Up to 20% of level 3 qualifications in any region
can be additional level 3s.

This flexibility will generally only apply to qualifications identified by Sector
Skills Councils through sector compacts.

2008/09 is a transitional year and the LSC expects that FE colleges will
have moved to the 80:20 split by the end of 2008/09. The 2008/09
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contract will be clear about the steps that the LSC will take to ensure that
the 80:20 split is achieved by the beginning of the 2009/10 academic year.

In 2009/10 sanctions, such as a lower maximum contract values, will apply
to those colleges that do not make significant steps to achieving the 80:20
split. Failure to move to the 80:20 split will adversely affect the
government’s ability to meet PSA targets and the ambition described by
the Leitch Report

Regular reviews will manage any ongoing risks, monitor the level of
“firstness”, the eligibility of qualifications delivered and to challenge
colleges to move to the 70:30 (Level 2) and the 80:20 (Level 3) split as
agreed.

The LSC regionally and nationally will want to ensure that the mix and
balance of additional Level 2/3 qualifications is on a suitable trajectory to
meet regional and national targets. Performance will be monitored
monthly.

In addition FE colleges will be able to continue to offer modest levels of
Level 1 and Level 4/5 activity through the transfer of FE NVQs in the
workplace budget into Employer Responsiveness for 08/09.

Learners who have transferred from 07/08 to 08/09 will clearly already be
fundable through an Employer Responsive route for 08/09 and will not
count towards the 30% figure for Level 2 and the 20% figure for Level 3
repeat activity at a regional level.

6 Payment for Train to Gain learners continuing from 2007/08 into
2008/09

The majority of Train to Gain learners carrying over into 2008/09 from
2007/08 will be from the Train to Gain provision budget. It is intended that
they are aligned to the new funding methodology and that funding will be
paid in monthly instalments up to 75% of the funds and 25% paid on
achievement. This will also apply to learners within the existing Level 3
Trial. Further details can be found at: Employer Responsive Model and
Train to Gain

7. Payment for FE College NVQs in the workplace transfer learners

Learners transferring from FE College NVQs in the workplace provision
will be treated as above from Train to Gain learners (see point 6 above).
This should not only help colleges with their cash flow but also embed the
Employer Responsive model methodology.

In line with general LSC approaches, learners will continue under the
conditions in force at the time of enrolment. Therefore those learners
transferring from FE college provision will be funded at the new 08/09
rates but will continue on a co-funded basis. Learners who were enrolled
on an assessment only basis will be funded at the lower rate in 08/09, with
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learners enrolled on the basis of assessment and underpinning knowledge
funded at the higher rate in 08/09.

FE college transfer learners funded at the higher rate will not be required
to demonstrate adherence to the Train to Gain funding regulations
regarding 15 hours of underpinning knowledge and understanding for
audit purposes.

8. Sector Qualification Strategies

Through the development of Sector Qualification Strategies (SQS) Sector
Skills Councils will develop an appropriate range of fit for purpose
gualifications for each sector. The aim of each SQS is to:

« Identify key drivers for sector development in relation to qualifications
and other learning provision;

o Evaluate how well existing qualifications and other learning provision
meets sector needs (current and future);

o Make proposals for any changes required, including a plan for
development and implementation of new or merged qualifications:

e Bring coherence and shared direction to ongoing development work;

e Provide a sound basis for future development and decision-making for
funding in each broad sector;

e Ensure sector proposals are communicated to, and supported by, key
stakeholders.

This will result in a fit for purpose and clear set of qualifications for each
sector. This may mean in the future, certain qualifications which are
currently funded will no longer attract LSC funding.

9. Funding Rates

There will be two rates of funding at qualification level determined by the
amount of underpinning knowledge and understanding delivered within the
qualification. The higher rate will apply when 15 hours or more of
underpinning knowledge and understanding is delivered, the lower rate
when less than 15 hours are delivered. High and low rates of funding will
apply at all qualification levels funded through Train to Gain except for
Basic Skills.

The 15 hour threshold will apply at all levels of qualification.
Colleges and training providers must ensure they select the appropriate

rate of funding (fully or co-funded) as the Individual Learner Record (ILR)
or other systems will not automatically select the correct rate.

10. Qualifications and Eligibility

The detail associated with eligibility is outlined in the following section.
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Any qualifications classed as co-funded will be funded on the assumption
of employer contribution in line with the LSC’s expectation of increased
fee income from employers. For 2008/09 the assumed level of employer

contribution will be 42.5%.

Basic Skills Qualifications

Notes

Full literacy and numeracy
gualification(s) at Entry, Level 1 or
Level 2 for learners irrespective of
prior qualification. [08/8/08]

The actual level to be determined by
assessment of learner need

Fully funded subject to meeting the
general Train to Gain eligibility

Skills for Life ESOL at Entry Level,
Level 1 or Level 2 and ESOL for Work
at entry Level 3 and Level 1 for
learners irrespective of prior
gualifications. [08/8/08]

The actual level to be determined by
assessment of learner need. [08/8/08]

Co-funded with an expected
contribution of 42.5% subject to meeting
general Train to Gain eligibility rules

NVQ Level 1 — Qualifications

Notes

Full Level 1 for learners irrespective of
prior qualifications where it supports
progression onto a higher level
gualification.

Fully funded at the Level 2 rate subject
to meeting general Train to Gain
eligibility rules.

Only fundable through FE colleges with
provision which forms part of the FE
NVQ in the workplace transitional
arrangements (based on historical
patterns of provision in that institution)
and is on the agreed list of eligible
gualifications negotiated between the
FE college and the LSC.

Actual levels of activity will be agreed
with each college

High and low rates will apply to all Level 1 qualifications based on a 15 hour
threshold of underpinning knowledge and understanding

Level 2 - Qualifications

Notes

First full level 2 for learners NOT
possessing a first Level 2 qualification
or above.

Fully funded subject to meeting general
Train to Gain eligibility rules.
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Learners who enter Train to Gain via
the Local Employment Partnership
(LEP) route who already possess a
Level 2 qualification or above.

This LEP flexibility aims to support
individuals who have been out of work
and are engaging via an employer.

Fully funded subject to meeting Train to
Gain eligibility rules associated with
LEPs.

Any full NVQ Level 2 qualification
identified by the employer can be funded.
Over time, we expect that “additional”
Level 2s will be identified by the Sector
Skills Council in a sector compact and/or
the Sector Qualification Strategy available
at: additional level 2s allowable in
accordance with the flexibilities guidance

This provision will count as part of 30% of
allowable additional level 2 qualifications
in each region.

“Additional” full level 2 for those
learners who already possess a Level
2 qualification or above.

An “additional” level 2 may be a
second, third or subsequent
gualification.

Up to 30% of Level 2 qualifications
delivered through Train to Gain in
each LSC Region can be additional
Level 2 qualifications.

Fully funded subject to meeting general
Train to Gain eligibility rules and is a
gualification as identified by the Sector
Skills Council in a sector compact and/or
the Sector Qualification Strategy available
at: additional level 2s allowable in
accordance with the flexibilities guidance

Or for provision which forms part of the
FE NVQ in the workplace transitional
arrangements (based on historical
patterns of provision in that institution)
and is on the agreed list of eligible
gualifications negotiated between the FE
college and the LSC

The balance of first and ‘additional’ Level
2s will be agreed with each college and
training provider.

The balance between first and additional
gualifications will be closely monitored.
Excessive levels of additional
gualifications may result in the application
of sanctions in future contracting years.

funded basis.

High and low rates will apply to all Level 2 qualifications based on a 15 hour
threshold of underpinning knowledge and understanding.

There are no co-funded Level 2 qualifications within Train to Gain/Employer
Responsive Funding in for learners starting in 2008/09.

FE college learners carrying over from 07/08 will continue to be funded on a co-

Level 3 Qualifications

Notes
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First Full Level 3 for learners NOT
possessing a first Level 2 qualification
or above. (Level 3 Jumpers)

Fully funded at the Level 3 rate subject
to meeting general Train to Gain
eligibility rules

First Full Level 3 for learners aged 19-
25 to commence from 1% August
2008.[9™ December 2008]

Providers are reminded that
apprenticeships remain the
Government’s preferred option for
those aged 19-25. [31/10/08]

Extension of 19-25 Entitlement.

Fully funded subject to meeting general
Train to Gain eligibility rules.

First Full Level 3 for learners
possessing a first Level 2 qualification

Co-funded at an expected employer
contribution of 42.5% subject to meeting
general Train to Gain eligibility rules

“Additional” full level 3 for those
learners who already possess a Level
3 qualification or above

An additional level 3 may be a
second, third or subsequent
gualification

Up to 20% of Level 3 qualifications
delivered through Train to Gain in
each LSC Region can be additional
Level 3 qualifications.

Co-funded at an expected employer
contribution of 42.5% subject to meeting
general Train to Gain eligibility rules

and

Is a qualification identified by the Sector
Skills Council in a sector compact

Or for provision which forms part of the
FE NVQ in the workplace transitional
arrangements (based on historical
patterns of provision in that institution)
and is on the agreed list of eligible
gualifications negotiated between the
FE college and the LSC

The balance of first and ‘additional’
Level 3s will be agreed with each
college and training provider.

As further sector compacts are agreed a
wider range of Level 3 qualifications will
be available for funding.

High and low rates will apply to all Level 3 qualifications based on a 15 hour
threshold of underpinning knowledge and understanding

Level 4/5 — Qualifications

Notes

First Full Level 4 for learners NOT
possessing a first Level 3 qualification
or above. (Level 4 Jumpers)

Level 4 Jumpers aged 19-25 will be fully
funded as part of the extension of 19-25
Entitlement subject to meeting general
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Train to Gain eligibility rules.

Where learner is aged 25+ co-funded at
the Level 3 rate with an expected
employer contribution of 42.5% subject
to meeting general Train to Gain
eligibility rules

Actual levels of activity will be agreed
with each college and training provider
and is on the agreed list of eligible
qualifications negotiated between the
FE college and training provider and the

LSC.[9.12.08] mustbe-identified-by-the
il "

oo 1l lificat
Strategy-
Approved-list-available from-1st
September) [08/08/08].

Level 4/5 Qualifications for any other
type of learner.

Co-funded at the Level 3 rate with an
expected employer contribution of
42.5% subject to meeting general Train
to Gain eligibility rules.

Forms part of the NVQ in the workplace
transitional arrangements (based on
historical patterns of provision in that
institution) and is on the agreed list of
eligible qualifications negotiated
between the FE college and training
provider and [9.12.08] the LSC.

High and low rates will apply to all Level 4/5 qualifications based on a 15 hour
threshold of underpinning knowledge and understanding

Details of the LSC funding approach to Level 4 learner can be found at:
Employer Responsive Model and level 4 gualifications 2008/09 with a

Question and Answer paper on: NVQ level 4 Qualifications in Employer

Responsive provision Q&A 2008/09

The contents of the document will be updated as areas of policy and
interpretation are clarified or change. Updates will be posted on
http://www.lsc.gov.uk/providers/ttg/latest — colleges and training providers

should visit the site regularly.

If you have any queries please contact your Partnership Manager in the

first instance.
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Appendix A - SELF-DECLARATION OF ELIGIBILITY
Section 1 — Prior Qualifications

Below is an example of a Self Declaration of Eligibility that will need to be
completed by learners undertaking a Train to Gain programme. Eligibility
documents relating to other levels of qualification will be available before 1%
August 2008 http://www.Isc.gov.uk/providers/funding-policy/demand-led-
funding/Further Education Funding Policy Documents 2008-09.htm
from the LSC funding guidance page of the website.

The Train to Gain service is designed to raise the skill levels of people to benefit
themselves, employers and the wider community. The Government chooses to
prioritise its investment in those employees and volunteers without the
equivalent of 5 GCSE'’s (Grades A-C) already except where flexibilities exist
regarding additional qualifications/units. Please tell us about all of your existing
qualifications. This list is not exhaustive.

School / College Qualifications Vocational (work related)
Qualifications

5 GCSE’s (grades A-C) or ‘O’ BTEC General Certificate / Diploma

Levels with Credit
HND / HNC

5 CSE Grade 1's Edexcel / BTEC 1° Diploma or higher
C & G Higher Operative or Craft

1 or more ‘A’ Levels GNVQ Intermediate or higher
NVQ Level 2,3 or 4

2 AS Levels Access Course

Prior qualifications
Please indicate what qualifications you have completed in the past. Where you
have no previous qualifications please state “None”.

Details of qualification completed Date qualification Level

or currently undertaking completed achieved
(for example:- title, module names, (state year where

awarding body, institution where exact date unknown)

gualification taken)

If required please continue on an additional sheet and attach to the declaration

Section 2 - Eligibility to Receive Support through Train to Gain
Please tick if applicable

I am normally and lawfully resident in the UK and been for the last 3
years, or | fulfil the LSC's residency criteria (detailed in the LSC’s ]
Learner Eligibility Guidance 07/08)

I am not currently on the New Deal Programme or any other []
government funded training.
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Learner’'s Employment Status (please complete ONE of the following)

I am employed by: and have a Contract of []
Employment.

I am self employed (since ............... month/year) and | have registered myself ]
employment with the HM Revenue and Customs.

| am a volunteer for ..........c.ccooeiiiiiiiiiiiiennn, (organisation name) and receive

no payment for the work undertaken other than incurred expenses where []
payable.

Declaration Learner

'| confirm that all the information on this form is correct and | declare that | have correctly identified my
prior qualifications. | understand that if | have declared false information the provider may take action
against me to reclaim the tuition fees and any support costs provided.'

Learner Name

First or additional | First qualification/ unit :-
qualification/ unit

Additional qualification/ unit:-

Signature Date

Employer

‘| confirm that, to the best of my knowledge, the information on this form is correct. If the above named
learner is employed by me, | declare that they have a contract of employment. If the above named
learner is a volunteer within my organisation, they are unpaid'.

Employer Name

Signature

Position Date

College or training provider

‘I confirm that the information on this form is correct and | declare that | have supported the learner in
the completion of this document and to the best of my knowledge, the above named learner is eligible
to enter Train to Gain. | have evidence to support the residency criteria (where applicable)’

Signature

Position Date

Official Stamp of the College or Training Provider
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Section 2

SME Flexibilities - Policy
and processes
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Purpose

This document is intended to give colleges and training providers’ details of the
changes to the Train to Gain programme following the agreement with Department
for Innovation, Universities and Skills (DIUS) to the SME flexibilities announced by
Skills Secretary John Denham on 21 October 2008. It provides key information to
support the delivery of Train to Gain and should be read in its entirety.

This guide details the additions made to Train to Gain eligibility and emerging
strategy. It does not replace the LSC Funding Guidance 2008/09 — Funding
Principles and Regulations. The contents of the document will be updated as
areas of policy and interpretation are clarified or change. Updates will be posted
on http://www.lsc.gov.uk/providers/ttg/latest — colleges and training providers
should visit the site regularly.

This document should be read in conjunction with the LSC “suite” of
guidance detailed below available at:
http://www.Ilsc.gov.uk/providers/funding-policy/demand-led-
funding/Further Education Funding Policy Documents 2008-09.htm

The 16-18, Adult Learner and Employer Responsive | 2.06.08
Funding Models

LSC Funding Guidance 2008/09 - Funding Principles, | 4.11.08
Rules and Reqgulations

LSC Funding Guidance 2008/09 — Funding Formula 14.10.08
for 2008/09

Funding Guidance 2008/09 - Learner Eligibility 15.10.08
Guidance

LSC Funding Guidance 2008/09 - Funding Rates for | 4.11.08
2008/09

LSC Funding Guidance 2008/09 — Funding 23.10.08
Compliance Advice and Audit Guidance 2008/09

Employer Responsive Model and Train to Gain 20.06.08
Mark Haysom's Letter - Train to Gain: Significant 20.06.08
Enhancements to the Service

LSC Funding Guidance 2008/09 - ILR Funding 27.10.08
Claims and Audit Returns 2008/09

Mark Haysom's Letter to Providers —Package of 28.10.08

Support for Private Sector Small Businesses

Background

Train to Gain Additional Flexibilities 2008/09 A Guide for colleges and training providers -— 9 December 2008 19



http://www.lsc.gov.uk/providers/ttg/latest

http://www.lsc.gov.uk/providers/funding-policy/demand-led-funding/Further_Education_Funding_Policy_Documents_2008-09.htm

http://www.lsc.gov.uk/providers/funding-policy/demand-led-funding/Further_Education_Funding_Policy_Documents_2008-09.htm

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=0d17f44e-1bee-4120-99d8-df4d4c76ba09

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=0d17f44e-1bee-4120-99d8-df4d4c76ba09

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=d9dd9e57-6ecb-4503-8347-52c81cbbff04

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=d9dd9e57-6ecb-4503-8347-52c81cbbff04

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=abeca474-ace6-493e-9fc9-e83545caf9b5

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=abeca474-ace6-493e-9fc9-e83545caf9b5

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=c48bab1c-9f55-42b8-bba2-5ce86ebb9dafLSC

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=c48bab1c-9f55-42b8-bba2-5ce86ebb9dafLSC

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=69773f0a-5960-4624-b8fd-a348576c644d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=69773f0a-5960-4624-b8fd-a348576c644d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=f721b012-de69-43a1-8567-60dc0b164c9d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=f721b012-de69-43a1-8567-60dc0b164c9d

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=ffc18197-7878-4f35-b88a-fd863d5a090a

http://readingroom.lsc.gov.uk/lsc/National/nat-MarkHaysomletter-jul08.pdf

http://readingroom.lsc.gov.uk/lsc/National/nat-MarkHaysomletter-jul08.pdf

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=24252007-b50f-493a-b879-d75804e1d89f

http://www.lsc.gov.uk/publications/latestdocuments/Detail.htm?id=24252007-b50f-493a-b879-d75804e1d89f

http://readingroom.lsc.gov.uk/lsc/national/nat-markhaysomslettertoprovidersposted30Oct08-oct08.pdf



1.

On 21% October 2008 the Skills Secretary John Denham announced new
flexibilities to support SMEs as part of the Government’s response to the economic
downturn. The flexibilities make SMEs the focus of £350 million of Government
funds that are going into Train to Gain over the next two years as the Train to Gain
budget rises to £1 billion by 2010. The Government's approach has been re-
shaped and funding is available from 2" January 2009 to deliver a new package
of support to help SMEs get through the tougher economic climate by building the
skills and expertise of their workers.

It will provide funding for training, with the minimum level of bureaucracy or delay.
This will be for specific areas of activity which are proven to provide skills to
increase the productivity of individuals and firms. John Denham stated:

"Small businesses are an important engine of our economy and we must
make sure that we support them during tough economic times. We are
overhauling the training system to make sure that they can get help with
training their staff with the very minimum of bureaucracy. We know that
firms which invest in skills do better than those that don't, which is why we
will be urging small businesses to take up this offer from Government."

Full details of the announcement can be found on: - Denham announces £350m
to support small businesses

The SME offer described in this document is expected to be available until 2010,
subject to ongoing review.

Context

Two-thirds of the Train to Gain funding in 2007/08 supported small and medium-
sized enterprises (SMEs). As part of the announcements to reshape access to
Train to Gain, eligible SMEs will be encouraged to access the increases in funding
for 2009-10 to build the skills and expertise of their workers. This support is
designed to assist SMESs to survive and prosper during tougher economic times.

Train to Gain will be enhanced to support the staff of eligible SMEs with funding
for or towards accredited units of qualifications and ‘thin” qualifications at Level 2,
level 3 and Level 4 to bring quick and proven benefits to SMEs.

This SME offer is part of the wider support package announced by the
Government in November 2008 and processes are currently being developed
around clustering of employers and initiatives to support those employees facing
redundancy.

The additional flexibilities within the SME offer represent a broadening of the
current Train to Gain offer and as such do not require any contractual changes.
The new delivery arrangements are covered by the issuing of this additional
delivery and funding guidance and as such forms part of the contract we have with
providers. The core Train to Gain offer is described in Annex A.
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9.

10.

11.

Providers must be aware that responding to these new flexibilities is likely to
change the volume and delivery assumptions currently agreed and set out in the
Summary Statement of Activity. Any volumes agreed here can only be a planning
assumption as we must ensure that we respond in a flexible manner that meets
the need of employers. Delivery of the whole Train to Gain offer including these
new flexibilities will be the basis for agreeing future years funding allocations.

The delivery of the SME offer will follow the core Train to Gain delivery principles
of maximum flexibility and responsiveness to meet the identified needs of
employers. However it is recognised that the nature of the SME offer may require
some elements of delivery to take place away from employers’ premises.

As part of this broader offer of support to SMEs access to the Leadership and
Management programme was extended to companies employing 5 to 9 staff on 3"
November 2008.

Employer Eligibility

Defining an SME

12.

The SME offer is available to eligible employees within enterprises in the private
and third sector who meet the eligibility criteria outlined within this section. A short
summary of eligible and ineligible organisations is detailed in the table below:

Table of Eligibility by Organisation Type

Franchises
Sole Traders

Eligible Ineligible
Private Sector Enterprises Public sector Enterprises
Private/Public Schools State Schools
Private Prisons State owned Prisons
Third Sector Voluntary & Charity Third Sector Voluntary & Charity
Organisation - Employees Organisation —Volunteers

Branches and subsidiaries owned by large

Self Employed with employees enterprises
Self Employed with no employees

13.

For the purposes of this offer an SME is defined as an enterprise with less than
250 Full Time Equivalent employees (FTES). To assess the number of “Full Time
Equivalent” employees” this is deemed to include:
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o Employees

o Persons working for the enterprise being subordinated to it and considered to
be employees under national law

. Owner-managers

o Partners engaged in a regular activity in the enterprise and benefiting from
financial advantages from the enterprise

14. The staff headcount does not include:

e  Apprentices or students engaged in vocational training with apprenticeship or
vocational training contracts

e Unpaid staff and volunteers
e  Agency staff employed by a third party

15. Employers are required to confirm the number of FTE employees within their
organisation and thereby agree eligibility by completing an appropriate auditable
declaration (see Sample Declaration - Annex B).

Full Time Equivalent (FTE) employees - calculation

16. The total number of employees should be expressed as full time equivalent (FTE)
workers whose standard contracted hours of work are a minimum of 35 hours per
week. Anyone who works full time in a business during the working year should be
treated as one FTE worker. Anyone who works part-time, seasonally or for part of
a year, should be treated as a fraction of one FTE worker.

Employee Eligibility

17. Eligibility regulations will be the same as for the mainstream Train to Gain offer
and are contained in: LSC Funding Guidance 2008/09 - Funding Principles,
Rules and Requlations and Funding Guidance 2008/09 - Learner Eligibility
Guidance

Qualifications eligible for delivery

18. The SME offer relates to three specific types of qualification:
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e Full Level 2
e Full Level 3

e Units/thin qualifications

Full Level 2 Qualifications

19.

20.

All eligibility rules for full Level 2 qualifications remain as set out in the core Train
to Gain offer. This includes a restriction of eligible additional qualifications to the
list agreed with Sector Skills Councils through Sector Qualification Strategies
and/or Sector Compact arrangements.

For eligible SME organisations however there is no longer any constraint in terms
of volumes of eligible additional Level 2 qualifications that can be delivered to
eligible SMEs and their employees and the 30% limit for additional Level 2
gualifications no longer applies to delivery to these groups.

Full Level 3 Qualifications

21.

22.

23.

All eligibility rules for full Level 3 qualifications remain as set out in the core Train
to Gain offer. This includes a restriction of eligible additional qualifications to the
list agreed with Sector Skills Councils through Sector Qualification Strategies
and/or Sector Compact arrangements.

For eligible SME organisations however there is no longer any constraint in terms
of volumes of eligible additional Level 3 qualifications that can be delivered to
eligible SMEs and their employees and the 20% limit for additional Level 3
qualifications no longer applies to delivery to these groups.

Units/Thin Qualifications

To respond to the issues facing SMEs, units and thin qualifications in the following
ten highlighted business critical areas will be in scope for Train to Gain funding for
eligible SMEs :

Business Improvement including business systems and processes
Customer Service including communications

New Product Design

IT Pro specialist function where IT is at the heart of the business & IT User
generic use across all businesses

Management including risk management, team working, communication
Marketing and Sales

Risk Management

SME Finance including risk management, finance and credit, cashflow,
profit management
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The list of the eligible units and thin qualifications associated with these areas
can be found on Train to Gain SME Initiative - Eligible Unit/Thin Qualification
Table The list will be updated regularly in response to identified employer
needs. The updating process is currently being finalised.

24, The list of eligible activity and associated units and thin qualifications was derived
from LSC discussions with Sector Skills Councils (SSC) and Standard Setting
Bodies (SSB) to establish their suitability and relevance to SMEs to support them
through the economic crisis.

25. The SME employer offer allows all eligible employees within eligible SMEs to
access units and thin qualifications including where they hold a Level 2
qualification or above.

26. It is permissible for a learner to undertake eligible unit/s and thin qualifications
concurrently with Level 2, Level 3 and Skills for Life qualifications within the Train
to Gain core offer when demanded by the employer.

Funding of Units/Thin Qualifications

27. This section sets out the funding methodology for units and thin qualifications to
be supported under the SME offer. The approach offers maximum flexibility to
employers and employees on their choice of activity from the agreed list and to
encourage progression and consolidation into full qualifications.

Funding Approach

28. To minimise bureaucracy and streamline processes, all funding approaches follow
mainstream Train to Gain principles wherever possible. Based on the initial list of
units and thin qualifications, the LSC therefore has created a number of funding
bands based on the level of input required for each derived from guided learning
hours.

29. Units and thin qualifications have been assigned to an appropriate funding band

based on the level of input in guided learning hours and allocated an associated
funding rate.

30. Details of the funding bands are given below:

Funding Bands for units and thin qualifications eligible for support:
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31.

32.

33.

34.

35.

Funding Band Funding rate
£80
£154
£226
£289
£360
£429

OB WIN|F

Overall value of a Full Level 2 through Train to Gain = £1226

A mix of eligible units/thin qualifications up to a maximum total value of 15
Funding Bands can be undertaken by an individual in a 12 month period. This
broadly equates to the level of funding associated with a full Level 2 qualification at
the higher rate funded through Train to Gain. Therefore, as an example, within a
12 month period a learner could undertake three separate units/thin qualifications
each having a Funding Band of 4 and one having a Funding Band of 3 giving a
maximum 15.

It is recognised that there are some additional costs resulting from the delivery of
units and thin qualifications due to the higher proportion of the overall cost relating
to administration, registration and assessment. These additional costs have been
factored into the rates associated with the funding bands.

In order to be consistent with the Core Train to Gain offer, current programme
weightings and uplift factors will apply to units and thin qualifications available for
funding within the SME offer.

To ensure consistency with the core Train to Gain offer, for Level 3 and Level 4
units and thin qualifications the funding rate is set on the basis that it is co-funded
— that is, in 2008/09 the employer would be expected to contribute 42.5% of the
amount of funding associated with these level of qualification . For consistency
with the main Train to Gain offer, the exceptions to this would be Level 3 jumpers
(learners taking Level 3 units and thin qualifications who do not currently have
level 2 qualifications) and 19-24 year olds who do not currently have a Level 3
qualification — these groups would both be fully funded. However, in line with the
existing Train to Gain offer, collecting this employer contribution is left to provider
discretion with the exception of ESOL.

To allow maximum flexibility to respond to identified employer needs there are no
rules of combination specific to the Units on offer as part of the SME offer.

Progression from units/thin qualifications to a full qualification
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36.

37.

38.

39.

40.

41.

Maximum flexibility and the provision of rapid support to meet employer needs are
central to the successful delivery of the SME package and consequently learners
do not have to commit to a programme of learning that will lead to the acquisition
of a full qualification. However the Government maintains its commitment to PSA
targets and the aim for every individual to obtain “full” qualification achievements.
Therefore progression on to full Level 2 and 3 qualifications is encouraged and will
be monitored.

Learners will not be able to be supported for the same activity twice. When an
employee progresses from individual unit/s or a ‘thin’ qualification to a full
qualification, the level of funding already received for any unit which form part of
the full qualification should be discounted from the level of funding claimed for the
full qualification. Any such discounting should be indicated by providers through
the use of field A51a in the ILR.

For example, if an employee takes two finance units, one business improvement
unit and one IT unit and progresses on to a full qualification in finance which
includes both of the finance units already funded, then the provider is required to
discount the funding claimed for the full qualification by the amount already
received for those two finance units.

The amount discounted will be the full amount of funding received for the unit,
including any uplift or weighting.

Where a learner is progressing onto full qualifications within the Core Train to
Gain offer from units/ thin qualifications, the 12 month limitation will no longer

apply.

It is expected that an individual will be supported for a maximum of the equivalent
of 2 full qualifications within a 12 month period. Any Skills for Life qualifications
would be in addition to this.

Skills for Life

42.

Providers should adhere to good practice and be aware of identifying learners’
needs effectively where Skills for Life needs are suspected and need to be
addressed. Where a learner wishes to access units and thin qualifications within
the SME offer, Skills for Life assessment is not mandatory, however where it is
required, Skills for Life can be funded as part of the core Train to Gain offer. In
addition, to be consistent with the core offer, where a learner is progressing from
units to a full qualification their basic skills needs should be assessed and
appropriate provision put in place to meet any needs identified.

Information Advice and Guidance (IAG)
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43.

44.

The normal rules of Train to Gain will apply with regard to IAG with the aim to
make sure that the right individuals undertake the right learning and development
activities, with the right levels of support, and so achieve the right outcomes. The
type and amount of IAG under the SME offer should be proportionate to the
amount of learning initially identified to be undertaken.

All IAG undertaken must contain the two main elements of supporting employees
as learners in Train to Gain. The first is making certain that the training they
undertake is appropriate. The second is making sure that they are enabled to
complete the learning successfully, and to consider how to build on their outcomes
including basic skills acquisition.

Contracting

45.

46.

47.

48.

The additional flexibilities within the SME offer represent a broadening of the
current Train to Gain offer and as such do not require any contractual changes.
The new delivery arrangements are covered by the issuing of this additional
delivery and funding guidance and as such forms part of the contract we have with
providers

The SME offer will be managed within existing provider contracts or via Regional
Response funding. Where the LSC identifies gaps in the market in response to
employer demand there may be further tactical procurement to satisfy the
requirement.

Providers are able to offer the full Train to Gain offer including the additional SME
offer within their existing contract value. There are no constraints in terms of the
mix and balance of provision delivered at individual provider level, hence why any
planning volumes set out in the Summary Statement are only indicative.

Actual levels of delivery of the SME offer and the overall mix and balance of
activity will be reviewed as part of the overall review of the provider’s Train to Gain
contract.

Data and Management Information

49.

50.

The information required to allow payment for eligible activity fundable through the
SME offer will be returned by providers via the ILR, and funding will be calculated
through suitable codes included in the Learning Aims Database that are made
available for employer responsive provision. The Learning Aims Database will be
changed support this wider offer by the end of January 2009 — during January
2009 providers should refer to the List of Eligible Units on Train to Gain SME
Initiative - Eligible Unit/Thin Qualification Table

The SME offer will be used as the vehicle for testing out approaches to unit
funding and the broader Qualifications and Credit Framework Trials within
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51.

52.

53.

54.

55.

56.

S7.

employer responsive funding. The arrangements relating to Adult Responsive
Funding are available at: http://gfr.Isc.gov.uk/ukvgrp/support.

All providers delivering units/thin qualifications must ensure that all learners are
registered for the Unique Learner Number (ULN). The link below provides a quick
guide on how to request a ULN using the Learner Registration Service:

http://www.miap.gov.uk/documentlibrary/documents/USR01+LRS+Quick+Referen
ce+User+Guide.htm

Providers will be required to record a valid ULN for every learner participating in
the trial and should not use the ‘null return’ (9999999999).

In order to measure provider performance and in particular provide data to
indicate success by provider type in progressing learners to full qualification
achievement evidence needs to be captured to demonstrate:

the partial achievement of learners in 2008/09 and 2009/10

The number of learners enrolled on units in 2008/09 who progress to Full Level
2/3 qualifications.

Learner progression will be tracked through the Credit Success Rate measure
which will capture data from the new fields A59 and A60 ‘planned credit’ and
‘credit achieved’ respectively and will also make use of the ULN to track learners
between programmes and/or providers.

For data collection purposes, Providers will also be required to complete the new
fields to support the Credit Success Rate measure. The Planned Credit Value
(field A59) will be the same value as the banding value for the unit. The Credit
Achieved (field A60) must be equal to this value if the unit is achieved or must be
zero. There is no partial achievement of a unit.

When an employee progresses from individual unit/s or a ‘thin’ qualification to a
full qualification, the level of funding already received for any units which form part
of the full qualification should be discounted from the level of funding claimed for
the full qualification. Any such discounting should be indicated by providers
through by use of the A51a field in the ILR. Further guidance on calculating the
amount of funding to claim is available in the LSC Funding Guidance 2008/09 -
Funding Principles, Rules and Requlations (see paragraphs 251 — 255).

Guidance on how to record learners funded through the SME flexibilities has been
developed in conjunction with the information authority, to ensure that the level of
bureaucracy is kept to a minimum.
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Monitoring and maintenance of quality

58.

59.

Performance in respect of the units and thin qualifications will be reflected in the
2008/09 success rates for all providers delivering them. Success rates will be
analysed separately from full qualifications.

Success rate reports will be developed for this provision and the appropriate
success rate performance will be part of contract management discussions.

Contribution to Wage Costs

60.

Contribution to Wage Costs for organisations with less than 50 staff will use the
same processes as those covered by the Core Train to Gain offer. At this stage
the current eligibility arrangements apply. However the process is being reviewed
in respect of the SME offer in relation to those accessing units/thin qualifications.
Further guidance outlining this approach is expected to be available in early 2009.

Redundancy Support

Current Arrangements

61.

62.

63.

Where an employee is informed of or may be at risk of redundancy the LSC would
wish to ensure appropriate support is offered to enable satisfactory completion of
unit(s)/qualification(s) being undertaken by the individual. Learners who have
commenced provision can continue to complete the unit(s)/qualification(s) through
Train to Gain funding. Providers should contact their Regional LSC where such
situations occur and discuss how completion of the qualification can be best
provided.

Where employees are under notice of redundancy provision can still be agreed —
however providers must have clear plans on how an individual would be able to
complete any agreed unit(s)/qualification(s). This may include such options as
ensuring all evidence requirements are completed quickly or employer support
gained to complete necessary input and administration. Providers are not
permitted to enrol learners where it is clear they will be unable to complete a unit
or qualification.

In the current economic climate the LSC would encourage providers to proactively
work with employers who are considering making people redundant, so that
arrangements can be made for learners to complete their learning programme.
Any learning undertaken must be agreed with the current employer, but should
focus on the development of transferable skills relevant to the local labour market.
The LSC should be notified of any such planned activity.
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Pre-employment Provision and Response to Significant Redundancies

64. Further information will be made available in early 2009 regarding the extension of
the Train to Gain offer to support employers to address their recruitment needs,
and to support the pre-employment needs of individuals looking to move into work.

65. Working closely with Jobcentre Plus, the LSC will also be further developing the
offer to individuals at risk of redundancy, or who have recently been made
redundant. The appropriate links to Train to Gain will be considered as part of this
work and further information and guidance will follow.
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Annexes

Annex A: - Train to Gain announcement of flexibilities for
SMES (Briefing note issued 10 November 2008)

The Train to Gain Service
Investment in skills is vital

It is vital that employers continue to invest in skills, especially at this time of economic
challenge. As well as increasing productivity in the short-term, we know that employers
who don't train are 2.5 times more likely to fail than those who do.

The Government has taken decisive action to widen the package of support available to
small and medium sized businesses to help use training to meet the short term
challenges, and to emerge stronger from this period well placed to take advantage of the
new opportunities.

Train to Gain is helping businesses of all sizes and in all sectors

Train to Gain is the Government’s flagship skills service for helping businesses to get the
support they need to increase the skills of their workforce and improve the performance
of their business.

Quality-assured, impartial and independent advice from skills brokers is available
to those businesses who want:

e Help to identify skills needs at all levels of their business so that they can make the
right, informed choices as part of a wider business needs analysis

e To identify and source high quality, vocational skills training, including Apprenticeships,
delivered at a time and place to suit them, from a wide range of colleges and training
providers.

A wide range of support is available

In response to employer demand, from August 2008 Train to Gain was significantly
enhanced to ensure it provided a wider range of support and more help with the cost of
training. All businesses now have access to full funding for:

e Basic skills support at all levels

o First full level 2 qualifications (equivalent to 5 GCSESs) and
e First Level 3 (equivalent to 2 A-levels) for 19-25 year olds

Train to Gain Additional Flexibilities 2008/09 A Guide for colleges and training providers -— 9 December 2008 31





e Some first Level 4 for 19-25 year olds who do not already have a Level 3

e Some funding for people who already have qualifications at Level 2 and 3 and would
like to take another.

Shared investment between the employer and Government for:
e English for Speakers of Other Languages qualifications at all levels
e Apprenticeships

e For businesses with between 10 and 250 employees, support towards the costs of
leadership and management development

In addition, Train to Gain can help businesses source full cost, higher level and bespoke
training support.

Further enhancements to support small and medium sized businesses

As part of a government-wide package, the support available through Train to Gain has
been tailored and enhanced to better meet the needs of smaller businesses. A new
package of support will help small and medium sized, private sector businesses_to get the
help they need to help them survive and prosper during tougher economic times.

Small and medium sized, private sector, businesses can also get support for:

e From January 2009 - Smaller, focused, training programmes in subjects demanded by
businesses including: business improvement, business systems and processes, team
working and communications, sales and marketing, IT User, IT support, customer
service, new product design, finance and credit, cash flow and profit management, and
risk management.

e From January 2009 —Fully funded Level 2 qualifications and partially subsidised Level
3 qualifications, regardless of whether the employee already has a qualification at this
level.

e From November 2008 - Funding for leadership and management training extended to
businesses with 5-10 employees.

In addition, businesses with less than 50 employees can still receive a contribution to
wage costs to cover the cost of time off to train.
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Support tailored to meet sector specific needs

We recognise the particular needs of different sectors, and that is why DIUS, LSC and

Sector Skills Councils have worked together to tailor and enhance Train to Gain through
sector compacts. Ten compacts have been agreed so far and we expect more to follow
over the next few months. Businesses have access to a range of benefits including:

e Tailored, sector-specific advice from skills brokers

e Joint Sector Skills Council-LSC marketing about the specific skills offer to employers in
specific sectors, with information about qualification routes to meet industry standards

e For businesses with more than 250 employees, a full subsidy is available echoing the
offer to smaller, private sector businesses at Level 2 and partially subsidised at Level 3
for people who are already skilled at that level for qualifications that SSCs say are the
most important to the sector.

It's easy to access the wide range of support available through Train to Gain

We work with skills brokers, Business Link, colleges and training providers, and key
stakeholders (such as the CBI, BCC, loD and FSB) to ensure Train to Gain is delivered in
a simple, non-bureaucratic way. Businesses can get support from Train to Gain by:

Calling Train to Gain on 0800 015 55 45 to contact a skills broker

Filling in the web-form on the Train to Gain website traintogain.gov.uk
Contacting Business Link on 0845 600 9006 or visit www.BusinessLink.gov.uk
Contacting their local college or training provider.
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Annex B: - Sample Declaration — form of words to be used by providers

Employers are required to confirm the number of FTE employees within their organisation
and thereby confirm eligibility by completing an appropriate auditable declaration. For the
purposes of this offer an SME is defined as an enterprise with less than 250 Full Time
Equivalent employees (FTEs) — see Employer Eligibility Section paragraphs 12-16 for
details.

Unique Employer Number
(to be completed by training provider)

Employer Name

Employer Address

Employer post code

Head office / ownership
Is this the head office address Yes / No

Is the business more than 25% owned by | Yes / No
another organisation

Business description
E.g. construction/retail

Ownership of the business
E.g. Public / Private / Voluntary / Charity

Contact Telephone Number

Number of Employees — (FTE)*
On this site

For the whole organisation

* For definition of FTE see paragraph 16

On behalf of the organisation named above | confirm that the above information is
correct.

Name: Position: Signature:

Date
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Learning and Skills Council
National Office
Cheylesmore House
Quinton Road

Coventry

CV1 2WT

T 0845 019 4170
F 02476 825 885

A link to this document and further
updates can be found at:
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