[image: image1.jpg]Trainto
Gain



[image: image2.jpg]


[image: image3.jpg]Learning and
Skills Council





[image: image4.jpg]




[image: image5.png]



east Midlands train to gain provider bulletin 
issue 44
29th may 2009
In this issue: 
· Funding pressures

· MCV 2009-10
· Provider network meeting 19th June

· Change of call-to-action telephone number
· Standardised Train to Gain enrolment documents
Funding pressures

Tony Belmega wrote to all Train to Gain providers on 18th May and 21st May to highlight the current funding pressures on the regional Train to Gain budget, and to outline the action that needs to be taken immediately to manage delivery in line with the regional budget available.

It really is the case that the more funding we spend as a region in the first part of the 2009/10 financial year, i.e. from April to July 2009, the less funding we will have available for the latter part, i.e. August 2009 to March 2010.  We all need to do whatever we can over the coming months to ensure we are in as strong a financial position as we can be as we enter the new academic year.

Looking to the future it is important for us all to recognise that the key driver for all Train to Gain delivery in the future will be cash. In the past with the under spends in the national TTG budget, the key driver has tended to be delivery volumes with cash following those volumes. However, with strong performance now occurring across the whole of the country, and this expected to continue, the key driver in the future will be cash with delivery volumes being determined by the cash.

Directional change is always difficult and we are keen to work with you to provide whatever support we can to help with the transition.  Many of you have taken up the opportunity of support for TQS to help raise quality of provision and there are details of further World Class Skills opportunities about to be released – details at the provider network meeting 19th June.

MCV 09/10

We hope to be in a position to release the final MCVs for 09/10 by Friday 5th June.

Provider Network Meeting – 19th June

A reminder that our next provider network meeting will be held at a new venue; Walkers Stadium in Leicester, 10:00 registration for a 10:30 start.  Please confirm your attendance with Iain as soon as possible if you have not already done so - Iain.Hunter@lsc.gov.uk 

Change of call-to-action phone number
There is a new general call-to-action telephone number now in place – 0845 600 9006 – to be used by any callers making general queries about Train to Gain.  This replaces the 0800 015 5545 number, and appears on the Train to Gain website, and will be the number shown on future literature etc.
It is a central number where operators will direct to the appropriate regional contacts.

Standardised Train to Gain enrolment documents 
In 2008, the LSC commissioned Price Waterhouse Coopers to work with providers to undertake an end to end process review of Train to Gain, with a particular emphasis on identifying processes that were creating bureaucracy.  A key finding of this report centred on the wide and diverse range of documents that were being used to record learner details for induction, Individual Learning Plans (ILP), Information Advice and Guidance (IAG), enrolment, monitoring, review and achievement.  In some cases up to 23 different documents were being used per learner.

A working group of Train to Gain providers was brought together to develop a succinct set of standardised documents that could be used for the enrolment and monitoring of a learner through their Train to Gain journey.  The standardised documents also need to meet audit requirements whilst at the same time be user friendly for practitioners.  

Following recent updates to accommodate the requirements of SME Unit/Thin qualification learners, and the upcoming Redundancy Response programme, the set has received sign off from national audit and the information authority with respect to ILR data capture, and are ready for use.  The set consists of the following documents:

· A full ILP that combines induction, basic skills assessment results and IAG, which also covers health and safety requirements; 

· An abridged version of the above for use with learners only undertaking SME Unit/thin qualifications;

· An enrolment and achievement form that captures the information required for the ILR as well as Train to Gain eligibility and declaration criteria;

· A form for recording the details of any additional aims not already captured on the main enrolment form;

· A Learner Attendance record; and

· A Learner Review record.



PDF and Word versions of each document and accompanying guidance notes can be found at; http://www.lsc.gov.uk/providers/ttg/bureaucracyreduction/
Whilst the use of these documents is not mandatory for providers of Train to Gain provision, they are offered as a consolidated set of documents that have been identified as reducing the bureaucratic burden of recording learner details for Train to Gain, whilst meeting the requirements of registering learners on the programme.  
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