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In this issue: 
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· Standardised Train to Gain enrolment documents

· Evaluation of bureaucracy within Train to Gain

· 2009-10 MCV – financial year split

· Provider network meeting 16th October

· Common Train to Gain queries received by the LSC

· Skills for Life fact sheets
· Index of previous provider bulletins

Letter of Intent – further clarification

Following the Letters of Intent sent to all Train to Gain providers confirming their Maximum Contract Values for 2009/10 provision which was sent in June 2009 we agreed to provide further clarification on one of the contract terms set out.  

The letter indicated that the current terms and conditions under the contract issued during the 2008/09 academic year would continue to apply until a formal variation is issued.  To clarify this, the interim arrangements will operate from 1st August 2009 until 31st October 2009 or until the formal contract variation is signed by both parties, whichever is the earliest.

The letter also included a standard clause that is usually applied to Letters of Intent that indicated that either party shall have the right to terminate the arrangements set out in the letter by one party giving one week’s notice in writing to the other.  However, as the 2009/10 provision is covered by the 2008/09 contract terms until formally varied it is the intention of the LSC to apply the notice period set out in clause 19(5) of the General Terms so that either party shall have the right to terminate the arrangements set out by giving three months’ notice in writing to the other.

All other elements of the letters issued continue to be applicable and providers are reminded that they are required to confirm their agreement to the allocations and terms by signing a copy of the letter on behalf of the Contractor/College/Body to signify agreement to the terms set out.  If this confirmation is not received by the start of August the LSC will be unable to make any payments.

This information is available on the main LSC website.
Standardised Train to Gain enrolment documents

Over the past month we have been working with the Information Authority to review these documents in relation to changes to the Individualised Learner Record for 2009/10.  A small number of amendments have been made and the updated versions are now available via the LSC’s public website.  

The set consists of the following documents:
A full Individual Learning Plan which combines induction, basic skills assessment results and IAG, which also covers health and safety requirements; 
· An abridged version of the above for use with learners only undertaking SME Unit/thin qualifications;

· An enrolment and achievement form that captures the information required for the ILR as well as Train to Gain eligibility and declaration criteria;

· A form for recording the details of any additional aims not already captured on the main enrolment form;

· A Learner Attendance record; and

· A Learner Review record.              

MS Word and PDF versions of each document and accompanying guidance notes can be found at: http://www.lsc.gov.uk/providers/ttg/bureaucracyreduction/
Whilst the use of these documents is not mandatory for providers of Train to Gain provision they are offered as a consolidated set of documents that have been identified as reducing the bureaucratic burden of recording learner details for Train to Gain, whilst meeting the requirements of registering learners on the programme.  

Evaluation of bureaucracy within Train to Gain
We would like to extend our thanks to all providers who took part in the recent first wave of the national evaluation.  The first of the three waves of evaluation activity took place between 20 May and 12 June 2009 and consisted of quantitative interviews with a range of Train to Gain training providers. It also included a more detailed qualitative questioning with a smaller sample of training providers, identified for having given certain responses in the quantitative survey (such as very high or very low scores).  

The purpose of Wave One is to set a benchmark level of existing bureaucracy; identify bureaucracy ‘hotspots’; potential areas and activities for reduction action; and actively engage training providers in the bureaucracy reduction agenda, particularly through their identification of priority areas for action.  

Summary of findings 

A full report of the findings of Wave One will be presented to the LSC at the end of August, however below is a summary of the main points;

The current perception of Train to Gain is that it is overly bureaucratic.  The mean average score (on a scale of 1 to 10) for all responses was 7.69 
The principal reasons for high scores were;

· Volume of paperwork;

· Complexity/duplication of paperwork;

· Frequent changes to paperwork and requirements;

· Inconsistent contracting and evidence requirements across regions; and

· Evidence and audit requirements are complex and guidance difficult to understand. 

However it appears that the perception is higher than the actual level of bureaucracy as there is a contrast in the scores for specific elements of actual activity which a significantly lower.  For example;

· Contract set up and allocations – 5.39

· Programme Paperwork – 6.50
Providers who returned low scores exhibited the following characteristics;

· Good relationships with LSC contract manager;

· Had experienced a smooth and quick delivery of new contracts/variations; and

· Had successfully streamlined own paperwork processes and found completing paperwork easier.

It is clear that Train to Gain is seen as more bureaucratic than other training programmes, such as Apprenticeships. These are more established programmes which have seen relatively little change over the years, so this is perhaps not surprising.

The FE sector sees Train to Gain as being more bureaucratic than private providers do.  It is apparent from the responses that FE providers have more staff involved in the delivery of Train to Gain contracts and use a larger amount of paperwork to administer it than do private providers, each of which adds additional bureaucracy to the overall process of delivery to an employer/learner.  (NB: we are currently looking at the relationship between contract size and performance in relation to this issue to identify any specific trends).

27% of the providers interviewed are already using the standardised Train to Gain enrolment and monitoring documents.  These providers consistently returned a lower score for paperwork bureaucracy than those that do not use these forms and a lower overall score for the programme of 7.46.

Providers identified changes in policy, audit and eligibility rules year on year as a significant contributory factor to the bureaucracy burden of delivering the programme.  In particular where changes were introduced mid year this created confusion over eligibility of individuals which causes conservative behaviour in providers whereby they over collect information on learners.

Upcoming activity

August sees the introduction of a number of bureaucracy measures that were recommended by the 2007 KPMG report on bureaucracy.  

These include;

· Removal of requirement to complete certain ILR fields (i.e. L36 Status on last working day before learning; A32 Contact Learning Hours; and A54 Broker contract number; also streamlining of ESF dataset into main ILR fields and A18 main delivery method set as null value); 
· Removal of separate high and low rates of funding; 

· Roll out of the National Performance Management Framework; and 

· A single contract for Train to Gain providers covering all Train to Gain activity nationally (phased rollout from August 09). 
Further information on bureaucracy reduction activities can be found on the Train to Gain pages of the LSC website (http://www.lsc.gov.uk/providers/ttg/bureaucracyreduction/).  These pages will be updated regularly with new information on activities as they develop.  The next scheduled update will be the publication of the Wave 1 final report which is due at the beginning of September, and will be also be notified through this bulletin.
Waves Two and Three will look to assess progress in reducing bureaucracy relative to the benchmark as well as the impact of any measures introduced as a result of these investigations.  Wave Two is currently scheduled to take place during November 2009 and Wave three during October/November 2010.

2009-10 MCV – financial year split

There has been some confusion around the split of funding for the 09/10 academic year between the two financial years.  Some providers have asked that if they exceed their August – March MCV would they be capped and receive any overspend in period 9 (first period in the new financial year).  Under current LSC accounting rules costs incurred in a particular financial year must be accounted for in that financial year.  That being the case they would not receive payment of any overspend in the August – March period.  The two elements of your MCV for 09/10 are discrete and relate specifically to the August – March and April – July delivery periods. Any under-spend or overspend from the period August 2009 to March 2010 can not transfer into the period April 2010 to July 2010.

Provider Network Meeting – Friday 16th October

The next Provider Network Meeting will be held at the Belton Woods Hotel near Grantham, on Thursday 8th October, 10:00 arrival for 10:30 start.  Iain Hunter will be sending further details regarding the venue in due course.  We anticipate that the single contracting arrangements will be fully operational by that time so this date will not be applicable to those providers with 09/10 contact leads in other regions.  We thank you for your support in the past and wish you well for the future.

Common Train to Gain queries received by the LSC

 The LSC occasionally receives queries linked to Train to Gain covering various aspects which are outside the LSC’s main activities as a funding body.  The attached Word document contains a list of common queries and associated information that we hope you will find helpful.
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Skills for Life – for information
The Skills for Life national policy team have produced a Delivering Skills for Life fact sheet which sets out the LSC’s expectation around initial assessment for Skills for Life learning and provides guidance on best practice as regards Skills checks and assessment. 
 

The fact sheet can be accessed via the following link: http://readingroom.lsc.gov.uk/lsc/National/nat-factsheet13sflinitialassessmentfors4lincludingdeliveryinttgfinal-jul09.doc 

Index of previous bulletins

Previous issues of the Train to Gain provider bulletin from the last 12 months are now available to download from the Engage Train to Gain website - http://engage.traintogain.gov.uk/in_your_region/east_midlands/newsandevents/regional_bulletin/
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GUIDANCE ON QUERIES RELATED TO TRAIN TO GAIN COURSES OR PROVISION


Occasions arise where the Learning & Skills Council (LSC) receives queries, notionally linked to Train to Gain (TtG), on a number of aspects some of which are outside of the LSC’s main activity as a funding body. Below is a list of common queries and associated information. 

To be recognised as a Training  Provider


Make an application to a relevant Awarding Body e.g. Oxford, Cambridge & RSA, Edexcel, C&G, who will carry out an assessment.

If offering a qualification:


Register of learning Providers:

http://www.ukrlp.co.uk/

Register courses via:


http://www.advice-resources.co.uk/

They then become visible on such as:


www.hotcourses.com

New Qualifications follow this route:


Provider, employer, sector regulator, trade association or professional bodies work collectively or separately to develop new qualification that are relevant to industry.


Awarding Body e.g. Oxford, Cambridge & RSA, Edexcel, C&G accredits qualification.

Qualifications and Curriculum Authority (QCA ) recommends approval under the Learning & Skills Act 2000


Entered on Section 96 (for 16-18) and/or section 97 (19+) register which is part of the Learning & Skills Act 2000.

To download a list go to - http://www.dcsf.gov.uk/section97/about/index.shtml 

If seeking funding through TTG:

The present position is that the LSC is not currently setting up new contracts or looking for additional provision. However a training provider can still:

Register on the Qualified Provider Framework ((QPF)

http://www.lsc.gov.uk/providers/commissioning/qualifiedproviderframework/index.htm

A list of  Lead training providers with TtG contracts is available from the regional LSC’s  TtG  team.
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