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east Midlands train to gain provider bulletin 
issue 49
w/e 8th january 2010
In this issue:
· New Year message
· Train to Gain spend to date (August 2009-March 2010)
· Engage to Learn e-learning software goes live

· National Office Train to Gain mailbox
· Provider network meeting 29th January 2010
New Year, new challenges

It is the time of year when we traditionally wish everyone a Happy New Year.  Whilst the Train to Gain team send their very best wishes to everyone for 2010 we know that for many it will be a difficult and challenging year.  We are working to a very tight budget in the August – March period, and there is an article below stressing the need to monitor this closely once again.  The need to manage the budget much more tightly by the removing of money from providers who fall below profile to be used elsewhere, and the implementation of Minimum Levels of Performance (MLP) into Train to Gain, add to your challenges.  Accurate and timely recording is now, more than ever, of paramount importance.

This all comes at a time of transition from the LSC to the Skills Funding Agency; a local/regional organisation to a national organisation.  It also involves a move from contract management by Partnership Managers to Account Managers.  The Account Managers will have a larger portfolio of contracts to manage and will therefore not have the time to offer the detailed level of support provided by Partnership Managers.  As detailed in the Skills Investment Strategy, published before Christmas, providers will be given much greater control over their own destiny.

New Year is traditionally a time for optimism and there will certainly be new opportunities in the new structure.  The most successful providers will be those who fully appreciate and respond to the changed circumstances.  The days of ever greater numbers of learners irrespective of vocational area being supported by public funds are over.  The new challenge will be targeted provision, accurately planned and delivered to a high standard.

We will do our best to continue to keep you accurately and promptly informed of new developments and look forward to seeing you at the provider event at the end of January.

TTG spend to date - August 2009 to March 2010 

The latest financial report for TTG for the August 2009 to November 2009 period shows that we have used around 57% of the available budget for the August 2009 to March 2010 period. This is very much at the upper end of the current regional range of year to date spend against overall budget with regional spends ranging from 39% to 60% – the national average usage is 51%.

Whilst there are a number of factors that will influence the spend to date - each region’s spend will be a mixture of historic carry in, new starts and achievement costs – this is nevertheless an interesting comparator. The upshot of all this is of course the more providers spend of their budgets at the front end of the August 2009 to March 2010 period the less they will have available at the back end of the period, and all providers need to make sure they do not take on any new starts that they can not afford to fund from within their current MCV. Under no circumstances, unless providers intend recording starts as unfunded starts, should providers be taking on new starts that can not be funded from within their current MCV for the August 2009 to March 2010 period.

Providers need to manage their delivery within their current MCV for both the August 2009 to March 2010 period and the April 2010 to July 2010 periods. The budgets for the two periods are not interchangeable and costs incurred in one period can not be offset or charged to the other period. This is not a new message, but it is one that providers need to keep at the forefront of their minds when managing their contracts.
Engage to Learn e-learning software goes live
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Formerly known as Broker Interactive, this valuable e-learning tool has been radically remodelled to make it an essential resource for those working in employer engagement roles across a range of organisations including Business Links, Sector Skills Councils, training providers and LSC staff.

Based on the skills broker Standard, which will soon be recognised as a National Occupational Standard, Engage to Learn comprises case studies and simulations that enable the learner to test their knowledge and competency in dealing with Train to Gain and the skills environment. 

Engage to Learn links to websites and documents containing the latest information on LSC skills and other policy areas and initiatives, in particular it links to the Train to Gain Engage resource website.

Developed to play an important role in the development of those in employer-facing skills roles, Engage to Learn also generates evidence of learning that can be used as part of an individual’s development plan. The resource can be used stand-alone or as part of an in-house development programme.

Other features of Engage to Learn:
· Freely available from the Engage website
· Based on real-life case studies and simulations
· Interactive and time efficient
· Suggested  learning route facility based on user experience level and sector interest
· Colour coding within elements to allow for ease of use
· Knowledge check quiz
· Printable evidence of ability
[image: image2.jpg]and those in employer-facing roles

Shola suggests she goes away and researches She explains that i it looks promising she can Whille wrapping up the meeting Shola asks
any relevant funding that Construction Skils put them in touch with a Skills Adviser who will whether the company has made the Skills
may offer. be able to give them more deails. Pledge.

Click the next button to continue.





Engage to Learn has been launched via a series of events during November aimed at a cross-section of the target audience and has been met with a very positive response.  It is clear that it will play a key role in ensuring employers continue to get high quality skills advice and guidance.

To access Engage to Learn take this link to the Engage website and look under the Development tab -  http://engage.traintogain.gov.uk 
National Office Train to Gain mailbox

Our national office colleagues are no longer taking enquiries via the Train to Gain mailbox. The regional office (Leicester) is where all enquiries from providers (or employers) should be taken. This should normally be through your contract manager.  If further clarification is required regional office staff will refer it to national office.

Next Provider network meeting
The next East Midlands Train to Gain provider network meeting will be held on Friday 29th January at Belton Woods Hotel near Grantham. Start will be 10.00 for 10.30.  More details to follow.
Previous bulletins

Previous issues of the Train to Gain provider bulletin are now available to download from: http://engage.traintogain.gov.uk/in_your_region/east_midlands/newsandevents/regional_bulletin/
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