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	1. 
	Welcome and introductions
	

	1.1
	The Chairman welcomed Tony Keeble, Peter Funnell, Marilyn Watsham and John Norman from the Suffolk College team.
	

	2. 
	Presentation by Suffolk College
	

	2.1
	Peter Funnell gave a presentation on the bid to the LSC for capital support for its proposed redevelopment.  The purpose of the presentation would be to seek Council’s approval of the proposal, which would then be forwarded to the National Capital Committee for approval in February 2005.
	

	2.2
	Tony Lewis expressed an interest to Suffolk College and advised that he would not be able to be involved in the decision.  Hamil Clarke, Richard Nicol and Dave Müller confirmed they were governors of Suffolk College.
	

	2.3
	Suffolk College propose to build 20,000m2 north of the current Campus.  The total estimated project cost would be £46.6m of which £7.1m was for exceptional costs such as demolition and foundation costs.  The LSC base grant requested is £13.9m along with the £7.1m.
	

	2.4
	Peter advised that there was a substantial amount funded by the College for this project.  It was further noted that a standard contingency amount of 5% is currently being used for this due to constraints, which can only be increased after the final bidding stage.  
	

	2.5
	The land to the south of the campus would be disposed by form of a sale to the university project.
	

	2.6
	The local council has been involved in discussions regarding the development of this project within the town centre areas.  Certain issues such as working environment etc have been accounted for.
	

	2.7
	There was concern as to whether the new Suffolk College would have an impact on any future capital project bids from other colleges should the Council agree to accept this bid.  Nick advised that to date this could not be certain.  He further advised that the LSC were currently in the process of requesting information from other colleges relating to any future capital projects.  Once these projects have been received, the regional LSC would have a better idea of the position for each local  LSC.
	

	2.8
	The Chairman requested that a vote be taken and advised that observers and those who had expressed an interest in Suffolk College would not be able to vote.  The decision to support the College’s request for 35% capital support with additional support of £7.1 million for “exceptional costs” was unanimous.
	

	3.
	Minutes of the Council meeting of 17 November 2004
	

	3.1
	Minutes were approved, subject to the figure at 8.2 being amended to read “to contribute up to £13m to …..”
	Paula Wildig

	4.
	Matters Arising
	

	4.1
	Minute 5.1 – It was noted that no notes were taken of the Adult StAR priorities discussion at the last Skills Sub Group meeting.
	

	4.2
	Minute 5.4 – Tina Ellis has received a copy of the EMA presentation.
	

	4.3
	Minute 8.8 – John confirmed that he and Brendan Loughran had been in contact regarding the participation of young people.
	

	4.4
	Minute 8.9  - Nick advised that arrangements for a joint meeting were underway.  
	

	5.
	Update on sub groups and consultative fora
	

	
	Council Sub Groups
	

	5.1
	Nick informed Council of the responses received regarding the replacement of the previous Council sub-groups.  The new groups are to be focussed on:- Adults, Employers and Audit/Quality.  He further advised that the intention of the Employer and Adult groups would be to involve external members and the groups would become consultative fora.  Task and finish groups would be set up to establish the role of these fora.  This is to be completed by end of February 2005.
	

	5.2
	The Audit/Quality group would continue to take on the role of the previous Audit Sub group but would extend this to include the quality aspect of the business such as analysis of participation, retention and achievement measures and targets.  This information would underpin the strategic and operational plans, and be made available regularly to allow effective monitoring by Council of LSC and providers’ performance.
	

	5.3
	There was concern around the lack of a Youth (14-19) group where Council could be more involved in the 14-19 agenda.  It was noted that there was currently a consultative group for 14-19 and Council Members were welcome to put their names forward should they wish to take part in this group. 
	All

	5.4
	Brendan Loughran advised that consultation with young people themselves could be achieved via the Connexions service.  Connexions should be used as a regular route to the young people agenda.  It was agreed that this matter be reviewed at a later stage.
	

	5.5
	Nick advised that due to financial constraints the Learning Partnership would not be funded by the LSC from April 2005 and this would cause the group to be disbanded.
	

	5.6
	The Council approved the proposals for the new groups. 
	

	
	Betty Milburn & Bryony Rudkin left the meeting
	

	
	Audit Committee
	

	5.7
	Annette Whybrow reported that her first meeting as chair of the Audit Group was held on the 30th November 2004.  She further advised that she had met with Kay Phillips to discuss audit issues and that future Audit meeting dates had been set.  
	

	6.
	Annual Plan (SLSC/05/05)
	

	6.1
	Kay Phillips reported that each local LSC had to produce an annual operating plan for the period April ‘05 to March ’06 which needed to be approved by the Local Council, Regional Director and National Council.  Currently all six LSC’s in the region are working together to ensure coherence and consistency.
	

	6.2
	Kay advised that Suffolk’s 5 priorities had been included as they were of particular importance to Suffolk and would underpin a range of activity that could be realistically delivered in 2005/06
	

	6.3
	Council agreed to approve the 5 local priorities.  
	

	6.4
	Due to time constraints, Kay suggested that 3 Council Members volunteer to be part of the planning task and finish group to review and endorse the plan.  It was suggested that 2 or 3 meetings would needed to achieve this.  The plan would be sent to everyone by email. It was agreed that the members of the task and finish groups would finalise these plans and endorse them on behalf of the Council.   Council Members who wish to take part in this group were invited to contact Kay.  Council agreed to this approach and Tony Preston, Betty Milburn and Richard Nicol agreed to form the planning task group.
	All

	7.
	Financial Reports (SLSC/05/06)
	

	7.1
	Kay Phillips briefed Council on the financial position of the local LSC for the period ending Dec 2004.  She advised that Suffolk LSC had been requested just before Christmas to make a saving of £299k by the end of December 2004.  Potential underspends and movement of some funds into 2005/06 were identified to achieve this.
	

	7.2
	Area Wide Inspection budgets held by local LSC’s – again suddenly and with no formal notification to the executive - had been reduced by 46% in this financial year.  It was currently being stated that the funds would be available in 2005/06.  Kay Phillips and Nick Foster were seeking reassurance on this matter as nearly all AWI funding had been contracted to the LEA who had employed a team of people to implement the 14-19 strategy.
	

	7.3
	Jo Finn felt that the local Council would need to formally express their disapproval of the way budgets have been cut within local offices.  
	

	7.4
	Tony Preston advised that he would be writing to the Chair of the National LSC expressing formally the disapproval of the way budgets had been cut.  It was also requested that Nick write on behalf of the local Council to the Chief Executive.  Council requested that a copy of the letter be sent to them for reference.


	Tony Preston/ Nick Foster

	8.
	Executive Director’s Report (SLSC/05/07)
	

	
	14-19 Strategy
	

	8.1
	Nick advised that a number of new appointments within the 14-19 Strategy team had been made and that 5 people had started work.  The team consisted of 2 Post 16 Improvement advisers, E-learning Coordinator for 14-19, Data Manager and 14-19 Strategy Coordinator.  All these staff are based in our offices.
	

	
	Business Link and workforce development
	

	8.2
	Nick reported that an Employer Skills Offer had been developed through the LSC in partnership with the DfES and Small Business Service.  This will be delivered through Business link and will include IIP commitments and other current initiatives.
	

	8.3
	This would include an “organisation diagnostic”, which would include Training Needs Analysis and an agreed training plan.  Employers will be able to apply for a maximum £1000 towards expenditure against the training plan
	

	
	Suffolk College/University Campus Suffolk
	

	8.4
	David Eastwood (Vice-Chancellor UEA) led the team, which included Nick, to present the case for a university Campus to the Capital Committee of HEFCE on the 16th December.  The case had been well received and was due to be finally agreed at HEFCE Capital Committee in February.
	

	
	Strategic Area Review and 14-19 Consultation Events
	

	8.5
	Nick reported that the StAR & 14-19 Consultation events had been going well.  Governor Consultation events will be taking place in the near future.  Council Members wishing to attend these consultations are to contact Jane Cattermole who will ensure that the necessary information is forwarded to them.
	All

	
	Strategic Briefings
	

	8.6
	The Strategic Briefing to brief all our providers on the LSC’s priorities will be taking place on Friday 14 January at Ufford Park.  Council Members wishing to attend the briefing are to contact Jane Cattermole by Wednesday 12 January.
	All

	
	Graham Fretwell
	

	8.7
	Graham Fretwell had secured a post within National Office working on the adult learning team on a 2 month trial basis.
	

	
	Communications & Information Directors Report
	

	
	ESF
	

	8.8
	Kay reported that appraisals for the ESF objective 3 round 4a were completed in December.  A summary of the successful tenders was included in the pack for information.
	

	9.
	Any Other Business
	

	
	New Council member induction
	

	9.1
	Nick advised that at the recent Audit Committee a discussion had taken place with regard to the induction of new Council Members.
	

	9.2
	It was agreed that a programme of the induction be set out and circulated to all Council Members.  This would also enable existing Council Members to take part should they wish to do so.
	Nick Foster/All

	9.3
	Tony advised that should any of the new Council Members require a mentor they could do so by contacting either Nick or himself.
	New Members
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