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	Subject
	LSC Norfolk Council Meeting

	Date
	24 November 2005

	Location
	Norfolk Construction Academy

	Time
	4.00pm

	LSC office
	Norfolk

	Publication intent
	Internal

	
	

	Present


	Edward Libbey (Chair)
Peter Medhurst
Marya Parker
Peter Stewart

Pat Holtom

John Holmes

John Farley

Gordon Boyd

	In attendance
	Lisa Christensen 

Gareth Headland – Construction Academy
Ian Pursglove - National Office

	LSC staff
	Nick Craig
Andy Stoddart

Marie Droppert

	Apologies
	John Brierley

John Elliott

Mike Burrows

Caroline Jarrold

Graham Brough

Keith Hawkins

Rob Hetherington

	
	


____________________________________________________________________________________

The Chair thanked Gareth Headland for his presentation on The Construction Academy and for hosting the Council meeting.
Item 1.  Minutes of last meeting

1.1 The minutes of the Council meeting held on 26th September 2005 were approved as a true record.
Item 2. Matters arising

2.1 There were no matters arising.
Item 3. Council Members’ Interests

3.1 The Chair reminded Council Members to declare any interest(s) before each item.  

3.2 Mr Stewart declared an interest in items 8 and 9.
Item 4. Chairman’s Remarks

4.1 The Chairman reported that the full West Norfolk Area Inspection report had now been published and although it would be discussed under Item 9, it also merited discussion at the January 2006 Away Day.
4.2 The Council expressed its support for local office staff during the Theme 7 roll-out.   Although Council members had received the official letter from Chris Banks, they still felt that more explanation was required.  In particular, more detail was needed on the future role and support arrangements for the local Council.  In view of the positive progress made through StAR and evidenced through the West Area Inspection there was a danger that the proposed new structures would not enable this momentum to be continued.  More information was also requested on the timetable for the proposed changes and it was agreed that the Chairman would write to National Office with a view to seeking direct input to the January Away Day. 
Item 5. Monthly Report

The Council noted the monthly report which provided an update on strategy and operations during October and early November 2005. 

Although Marya Parker had not sought reappointment to the Council, this position will be reviewed to see whether a temporary period of Council membership would be appropriate.
The Council was informed that a proposed Local Capital Plan would be brought to the January meeting.  This would contain proposals for expenditure over the next three years on the FE estate.  

The Council would receive an update in January on the CoVEs due for assessment for full status.  

Council members asked for further information on the Homelessness Pilot.  This would be provided separately.

Item 6. Update from Observers

The update reports for Business Link, Connexions, GO-East and Jobcentre Plus were noted by the Council.   
Lisa Christensen presented her report on behalf of Children Services and confirmed the importance of the County Council working closely with the LSC through the new area based structures.  She was pleased to report that her new management team was now in place to take forward work as set out in ‘Every Child Matters’.  This agenda would require close partnership working with the LSC and others over the months ahead.
Item 7. Finance and Performance Reports

Mr Craig introduced the finance and performance reports.  A query was raised over a projected underspend which will be returned to regional and national budgets.  Although Council Members would have preferred to see these funds invested locally, this would not be possible under the LSC’s accounting arrangements.  However, no planned activity would be compromised as a result.  Tight budget control would continue to be necessary on the administration budget and a particularly close focus was needed on ESF recharging.
Item 8. Merger of COWA and Isle College
Mr Stewart gave a presentation which provided an update on progress with regards to the merger between the College of West Anglia and Isle College and a discussion followed.  The Council meeting was the formal approval stage prior to submission of the full proposal to the Secretary of State.  Assuming Norfolk Council’s support the proposal would then be put before the Cambridgeshire Council in early December.  
The Council was supportive of the proposal and congratulated Mr Stewart on the progress made to date.  There was a particular need to support the proposal in the light of the conclusions of the West Area Inspection and the Council was very positive about plans to grow provision, increase achievement levels and contribute to 14-16 developments.  The location of the new premises in Fenland had still not been decided.  Although the management view favoured March, ultimately this would be a political judgement which would take into account the views of both Cambridgeshire County Council and Fenland District Council.  As a consequence it was possible that the provision might be located in Wisbech.
RESOLVED:

The Council was pleased to give its formal approval to the merger.  A formal letter of approval signed by the Chair and (if applicable) the Chair of LSC Cambridgeshire would be forwarded to the Secretary of State.  Ian Pursglove would supply a suitable form of words for this.

Item 9. West Area Inspection
The Council noted the summary of the Ofsted/ALI 14 to 19 Area Inspection Report for West Norfolk.  The key conclusion was that effective partnerships were in place but that a sound 14-19 Strategy and detailed Implementation Plan needed to be drawn up and agreed as soon as possible.  The immediate response to the inspection had to be completed by the 20th January and both the LSC and Children Services were committed to achieving this.  It was noted that the newly established area structures provided an excellent opportunity to take forward collaborative work in the west of the county but that this work was urgent and that the next 9 months would be crucial to its success.
Item 10. Realising the Potential 
The Council noted the ‘Realising The Potential‘ overview document.  This document, now generally known as the Foster Review, had just been published.  Mr Stewart was pleased with its core message around a new clarity of purpose for the FE sector and the Council felt that it was supportive of the work which had already been undertaken through StAR.  There was also support for the proposals for increased learner involvement.
Item 11. Local Area Agreements 
Mr Craig provided a verbal update regarding Local Area Agreements advising that these would be three year agreements with Government Office, updated annually.  These were to be a new way of local government, national government and partners working together for the benefit of the community.  Although they were still in the pilot stage they would focus on aligning existing funding rather than injecting additional money.  Key elements of the agreements would be children and young people, healthy communities, stronger communities and enterprise.  Baselines, measures and targets were currently being worked on for submission to Government Office.  Although much of this work would be taken forward by Children Services, the LSC and others, it was confirmed that an important role would be played by the Voluntary and Community Sector.
Item 12. Priorities for Success
This was deferred until the January Away Day.  
Item 13. Review of Provision for Learners with Learning Difficulties 
This was deferred to the January Away Day.  
Item 14. Learning: An issue of Age

This was deferred to the January Away Day.  
Item 15. Grant Letter 2006/7

This was deferred to the January Away Day.  
Item 16.  Any Other Business

16.1  Investors in People Recognitions

The Council congratulated NPS North East, Westfield House Residential Home, Cotman Housing Association, Texturcare Ltd, Rostron & Partners, Prowess, Design Company and Gary Cooper Paving on achieving IiP Status and T A Millard Group, Fred Nicholson School, The Sprowston Thorpe Medical Partnership, The Bawburgh County Primary School, Kitchens Etc, Community Action Norwich, Germains Technology Group UK and  Norwich & District CAB on achieving re-recognition status.

16.2  2006 Council Meeting Dates
The Council was asked to diarise the meeting dates for 2006.
Item 17. Date of Next Meeting

18.1
The next meeting will take place on Thursday 26h January 2006 at 5pm at St Andrews House, Norwich.  The Away Day will be held on 18th January at Lynford Hall, Mundford.
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