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	Meeting Subject
	LSC Norfolk Council Meeting

	Date, Time and Venue
	Thursday 21 July 2005 at 5pm at LSC Norfolk

	LSC office
	Norfolk

	Publication intent
	Internal

	Present
	Edward Libbey             Chair

Mike Burrows

Caroline Jarrold

John Elliott

John Farley

John Holmes
Pat Holtom

Peter Medhurst
Peter Stewart

	LSC staff
	John Brierley
Graham Brough
Nick Craig
Andy Stoddart

Marie Droppert                Minute Taker

	Apologies
	Marya Parker

Gordon Boyd

Fiona McDiarmid

Keith Hawkins               

Fiona McDiarmid          

Beverley Evans            

Julian Campbell        

Sue Rossitor     


1.
Apologies


Apologies were noted as above.  

2.
Approval of Minutes of 26th May 2005 and Matters Arising.

The minutes were approved as a true record of the meeting with the following amendment

Correction on Paragraph six where Johnathan Farley should read John Farley.

RESOLVED:
That the Council approved the minutes.

Mr Stewart updated the Council on the College of West Anglia merger and Capital Project. He indicated that progress towards the merger was excellent and documentation was almost complete and would be with the Norfolk and Cambridgeshire LSC Councils for consideration in September and approval in November.  It was noted that the capital bid would go before the National Capital Committee and National Council prior to November.    Mr Stewart confirmed that the Feasibility Study was now complete with the two preferred options being new builds in King’s Lynn and Fenland at a cost of approximately £75 million which was seen by National Office as acceptable in principle and within the appropriate limits.

It was noted that Mr Burrows had recently chaired a collaboration meeting with East Norfolk Sixth Form and Great Yarmouth College.  A Working Group would now be established which would be chaired by the LSC and would focus on a shared prospectus for 2007, common timetable, a single point of guidance and then ICT and transport.  Mr Brierley indicated that he had received positive feedback regarding Mr Burrows’s Chairmanship.

Mr Elliott expressed his interest in being involved in the 14-19 Group and Mr Brierley agreed to look into this.

3.
Council Members’ Interests

The Chair reminded Council Members to declare any interest(s) before each item.    Mr Stewart and Mr Medhurst declared their interests where relevant.

4.
Chairman’s Remarks

Mr Burrows indicated that he had attended a recent Skills Summit hosted by the Secretary of State with Government Ministers and heads of skills from all the European companies.  He highlighted the key messages which included a vision for lifelong learning and emphasised the importance of apprenticeships and work based learning.  
5.
Monthly Report

The Council noted the monthly report which provided an update on strategy and operations during June and early July 2005. 

It was noted that the final Three-Year Development Plans for Colleges and WBL providers had been approved and supported.  There are a number of areas where improvements could still be made and these would be subject of further discussion in the autumn.   
Mr Brierley reported that the National Employer Training Programme may now not happen other than in pilot areas in 2006.  In the East of England we are proposing to put forward a £2 million ESF bid in autumn to support that activity over the next 2 years in areas which don’t have employer training pilots.

Mr Brierley reported that due to the reduced funding available for adult learning, the numbers of adult learners in Norfolk will go down by 43% next year with many short courses being stopped.  It was noted that Mr Brierley had expressed his concern with the Regional Director and it was agreed that he would work with one of the regional managers to highlight the issues and concerns to ascertain if they are common across the region.  Following this, Mary Conneely would then write to National Office outlining the concerns.  The Council also expressed concern regarding the effects brought about by the lack of funding.  
Mr Brough updated the Council on the Western Area Review which took place in June looking at the 14-19 provision in the West.  Six inspectors conducted the review and focused upon the effectiveness and efficiency of education and training within the Western Area.  The inspectors had given a summary of their assessment of strengths and weaknesses together with recommended actions and the overall provisional grade given was satisfactory.  All indicators received a satisfactory score with the exception of achievements. Mr Brough stressed that the feedback given was interim and may change following moderation and went on to highlight some of the strengths and weaknesses.   In summary he believed that the assessment was accurate, well balanced and well judged and overall the observations reflected absolutely those reflected by StAR.   Mr Brough indicated that the planning process had started and once the official report was received in October the LSC would then have three months in which to produce an Action Plan which would go to the Secretary of State.
It was agreed that the headline areas of action would go to the next Council meeting. 

RESOLVED:

That the Council noted the Monthly Report




It was agreed that the headline areas of action following the Western Area 



Review would go to the November Council meeting. 

6.
Observer Reports

The Council noted the Observer Reports.

It was noted that the Youth Green Paper would be published on 25 July and would outline the key issues which would impact on the Connexions Services.  Mr Brierley indicated that the Executive Summary of this would be circulated with the Council minutes together with a link to the main document.  
7.
Finance Update

The Council noted the latest Financial Report.  The latest budget position was discussed with no issues arising.  Mr Brierley confirmed that Norfolk LSC was currently within 1% of budget on the overall position.  
RESOLVED:

That the Council noted Paper 27/05
8.
Performance Update

Mr Brierley introduced Paper 28/5 and was pleased to report that the WBL success rate trends were very positive.   It was noted that this paper was also presented to Mark Haysom when he visited Norfolk LSC on 11 July.  Mr Brierley was pleased to advise the Council that the visit had gone very well and Mr Haysom was very positive about Norfolk LSC and the considerable progress that had been made over the last year.  

RESOLVED:
That the Council noted the Performance Update.

9.
ESF Update

Mr Craig introduced Paper 29/05 which provided the Council with a brief update on European Social Fund contracts in Rounds 1 and 2 together with current activity which was producing very good results so far under Rounds 3 and 4.  He was pleased to report that more money had recently become available within the Eastern Region; the exact amount was still not known and the Council would be updated at the next Council meeting.  

The Council expressed their thanks to the LSC ESF staff for all their efforts and achievements.

RESOLVED:


That the Council noted Paper 29/05

10.
Capital Strategy Update

Mr Brierley updated the Council on the changes to the arrangements for managing capital investment in Post-16 learning as outlined in Paper 30/05 and it was noted that regional capital strategies and local capital plans would increasingly drive an increased level of investment in the post-16 learning infrastructure.      

It was noted that the LSC would also be having discussions with the Children’s Services Department as schools will be able to bid for capital funding from the LSC in 2006/7.

RESOLVED:



That the Council noted Paper 30/05
11.
Any Other Business

Investors in People – The Council congratulated the following organisations on achieving the Investors in People standard: May Gurney, Sparkles Cleaning, Downham Market Preparatory School & Montessori Nursery, DGM Joinery, Matthews Builders Ltd and Jean Whitten Care – Culrose Residential Home. The following organisations were congratulated on achieving the Investors in People re-recognition status: Borough Council of King’s Lynn and West Norfolk, Edwin Watson Partnership, London Road Veterinary Clinic, Smurfit Sheetfeeding, Broadland High School, Datadrum Ltd, United Fork Trucks (1992) Ltd, California Cliffs Holiday Park and Fakenham High School and College.

Mrs Jarrold indicated that she would report back to the Council on the one day business and education conference in Westminster on 6th October.   

Mr Craig indicated that he would be updating the Council in November on the Local Area Agreements happening across the region.  
12.
Date of Next Meeting
The next Council Meeting will take place on Thursday 29th September 2005 at 4pm at Paston College, North Walsham.



Minutes
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