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	Minutes of meeting
	

	Date
	27 January 2005

	Subject
	LSC Norfolk Council Meeting

	Location
	Wensum Room

	Time
	17:00

	LSC office
	Norfolk

	Publication intent
	Internal

	
	

	
	

	Present
	Edward Libbey (Chair)
Gordon Boyd
John Holmes
Pat Holtom
Caroline Jarrold
Peter Medhurst
Marya Parker
Peter Stewart

	In attendance
	Julian Campbell – Business Link

Keith Hawkins - Government Office
Fiona McDiarmid – Connexions

	LSC staff
	John Brierley
Graham Brough
Nick Craig
Andy Stoddart

Marie Droppert (Minute Taker)

	Apologies
	Apologies have been received from:

Mike Burrows

Jeanne King

Bryan Slater

Rob Hetherington

	
	


Item 1.  Minutes of last meeting

1.1 The minutes of the Council meeting held on 25 November 2005 were approved as a true record.

Item 2. Matters arising

2.1 It was noted that Caroline Jarrold also attended the reception hosted by the Secretary of State for Education and Skills on 10 November 2004. 

2.2 Mr Brierley reported that the LSC Norfolk 16-18 participation rate had been recalculated at 75-76% for 2003/04 and a revised paper would be circulated to Council.  

2.3 Mr Brough indicated that the StAR Consultation document had been circulated and about 70 responses had been received to date from organisations, institutes and bodies.  Although the response was a little disappointing, the majority agreed with the proposals which gives the mandate for the LSC to move ahead and present the proposals to the Area Review Stakeholder Group in mid March.  The Chair expressed his thanks to Mr Brough on an impressive document which was a major achievement.  

Item 3. Council Members’ Interests

3.1 The Chair reminded Council Members to declare any interest(s) before each item.  Mr Stewart declared an in interest in particular to items 7,11 and 12. Mr Elliott declared an interest on the Strategic Area Review.

Item 4. Chairman’s Remarks

4.1 The Chair indicated that for future Council Meetings he would try to curtail the agenda to have fewer process items and more substantive discussion items.

4.2 The Chair informed the Council that a Council Members’ Regional Conference had been scheduled for 7 March.  All Council members would receive an invitation and the Chair encouraged Members to attend.  

Item 5. Monthly Report

5.1 Mr Stoddart introduced the Monthly Report, which provided an update on organisational development and operations during December 2004 and early January 2005.

5.2 It was noted that discussions were now taking place with Colleges and providers regarding their three year development plans.  

5.3 Following interviews for new Council members, the Chair informed the Council that one recommendation had been put forward to the Appointments Committee for approval.  

5.4 Mr Stoddart confirmed that the 2005 Apprenticeship Awards would be taking place on Thursday 17th February at 7.30pm – all Council Members were invited to attend.  

5.5 It was noted that a proposal had been put forward by Colleges, LEA, Connexions and Social Services to develop Norfolk-based provision for learners with difficulties and disabilities.   

5.6 Mr Brierley indicated that the LSC would not reach its PSA start target for apprenticeships this year due to insufficient funding; an issue which is being taken up with National Office.

5.7 It was noted that a recent National Office ‘mystery-shopping’ exercise was successfully handled by the LSC; a test from National Office which involved us receiving a number of anonymous requests for information.  

5.8 It was noted that the new 5th target for FE Colleges in respect of fee income was a requirement of Colleges to raise income to help offset the costs of free provision.

5.9 The Council noted the report.

Item 6. Update from Observers

6.1  Connexions – Ms McDiarmid circulated her observer’s report and was pleased to report that Connexions performance this quarter was on target in terms of the Business Plan.  It was noted that Connexions would be providing regional presentations to MPs at the House of Commons.

6.2  GO-East – Mr Hawkins indicated that as part of the Government’s move to work closer on the Every Child Matters Agenda, Directors of Children and Learning would be appointed.  The Council discussed the pupil absence rate within secondary schools; an issue which needs to be tackled.  Ms McDiarmid informed the Council that a regional group had been established to look at the causes and to work closely with schools on attendance issues.  

6.3  Business Link -  Mr Campbell drew the Council’s attention to Business Link’s strong performance and success of the Small Firms Initiative.  He indicated that they were on course to achieve the IiP core recognition targets.   

6.4  JobCentre Plus – The update report contained with the Council Papers was noted.

Item 7. Finance and Performance Reports

7.1 Mr Brierley presented the Financial statements for Period 8.  He reported that Norfolk’s contribution to the target of reducing expenditure had now been reduced to £161k from the original £395k request and outlined the budgets identified where savings would be made.  

7.2 With regard to the Youth and Adult Learning Programmes in respect of work based learning, Mr Brierley reported that the financial year budget had been reduced by £307k, which had been reallocated to the 2005/6 financial years.  Measures had been put in place to address the potential overspend and achieve the required savings.  

7.3 Mr Brierley tabled the balanced scorecard, the first time National Office had published a system of measuring LSC’s performance which was extremely encouraging with the success rates for FE and WBL increasing and the growth in young people achieving NVQ Level 2 increasing by 16%.  It was noted that a summary Paper would be circulated to Council on a bi-monthly basis.  

7.4 The Council noted the report.

Item 8. Local Statements of Priorities

8.1
Mr Craig presented Norfolk’s Local Statement of priorities which feature within the Annual Plan and the Business Planning Cycle. The Statements build upon priorities identified nationally and regionally together with specific local priorities to create greater local focus.  Mr Craig indicated that they would be posted on the Website and would form an integral part of the business planning cycle informing the discussions with our providers which are currently taking place. 

8.2 The Council welcomed the document.

Item 9. Draft Annual Plan

9.1 Mr Craig introduced Norfolk LSC’s Draft Annual Plan which was required under the Learning and Skills Act (2000) and sets out the priorities and actions to be taken forward in the coming financial year.  As the final element of the Annual Plan was not yet complete and the Annual Plan needs to be submitted to National Office by 4 March 2005, the Chair proposed that a Council Sub Group meeting was convened prior to 21 February to give Council Members the opportunity to discuss and approve the Plan prior to its submission.  The Council endorsed this approach. (Sec Note: this meeting has now been scheduled for 17 February at 4pm at St Andrews House)   

9.2 With regard to the process, Mr Craig indicated that the Annual Plan would be governed in a number of ways.    The LSC was required to formally consult with the appropriate Regional Development Agency and the majority of the Council’s budgets will now operate on an academic year.  

9.3 It was noted that Norfolk LSC had volunteered to submit the Annual Plan to a sub-group of the National Council, comments on which had been taken into consideration in the early draft.

Decision:
That a Sub-Group of the Council was convened to discuss and approve the 




Annual Plan Prior to its submission to National Office

Item10. Voluntary and Community Sector Update

10.1  The Council noted the report.

Item 11. Area Inspection Update

11.1 Mr Brough tabled the Area Inspection Report and confirmed that a 14-19 area inspection of West Norfolk including King’s Lynn and surrounding areas would be conducted by Ofsted and ALI in June.  It was noted that the LSC was currently in the process of drafting the review document and Mr Brough stressed the need to highlight the good progress being made together with areas of challenge.   Areas of good progress were already outlined within Strategic Area Review which confirms  and mandates the process.   

11.2 Mr Stewart shared Mr Brough’s view and hoped that the LSC and LEA would share this philosophy in the self-assessment.  

11.3 It was noted that the Council would have sight of the self-assessment before it was circulated for observation.

11.4 The Council noted the report.











Action: Mr Brough

Item 12. Skills for Life Target Attainment

12.1 Mr Craig introduced Paper 06/05 which outlined the priorities of the Skills for Life National Strategy.   National targets have been disaggregated and on the basis of Norfolk’s underperformance the 2004-07 target is particularly challenging.  Mr Craig indicated that a number of external actions have been put in place with providers in order to achieve the 2007 target.  

12.2 Mr Stewart indicated that it would be much appreciated if nationally the Government and LSC could simplify the system of target setting.  

12.3 The Council noted the report.

Item 13. Organisational Structure

13.1  The Council noted the proposed structure and it was agreed that any particular 

         questions could be directed to the Executive.  

Item 14. Change Management Plan

14.1 The Council supported the Change Management Plan.  

Item 15. Implementing the Business Cycle and Strategic Area Review

15.1
It was noted that the Council would be presented with a more detailed Paper on the Strategic Area Review at the next meeting.

15.2 
Council Members agreed that they would like to become more involved in the StAR process and also increase their knowledge and links within the LSC.  Mr Brierley did not feel it appropriate to establish a StAR Committee but was keen for Council Members to become more involved and would put forward a proposed mechanism to achieve this at the next Council meeting.    

Decision:
To put forward a proposal to engage Council Members in the StAR proposal









Action:
Mr Brierley

Item 16. Performance Review Sub Committee

16.1 The Chair indicated that the membership of the Performance Review Sub Committee  had now been increased to 6 members.  The Chair thanked Mr Elliott for chairing the Committee over the past three years and asked the Council to endorse the proposal for Mr Holmes to take over as Chair of the Committee and Mr Burrows as Vice Chairman.  The Council endorsed the proposal.  It was noted that future meeting agendas and formal minutes would be circulated to Council and other papers would be available upon request.

Decision:
That Mr Holmes would take over as Chair of the Performance Review Sub Committee and Mr Burrows would act as Vice Chair.

Item 17. Any Other Business

17.1 The Council congratulated the following organisations on achieving the Investors in People standard: Felicities, Yewtek, Reepham Primary School, St Martha’s Catholic Primary School, Ingoldisthorpe Church of England VA Primary School, Joseph House, St Andrews CEVC School, City Care, Zoon Zoom Ltd, Garboldisham Primary School, Benell Care Services Ltd and Midwich Ltd.  It was noted that this information would be circulated with within the Council Papers in future.

17.2
Mr Brierley informed the Council that he had invited Sue Rossiter, Deputy Director of Education, to attend future LSC Council meetings as an LEA observer; this was endorsed by the Council.

Item 18.  Date of Next Meeting

18.1
The next meeting will take place on Tuesday 22 March at 5pm – venue tbc.
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