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	Minutes of meeting
	

	Date
	26 September 2005

	Subject
	LSC Norfolk Council Meeting

	Location
	Paston College

	Time
	4.00pm

	LSC office
	Norfolk

	Publication intent
	Internal

	
	

	Present
	Edward Libbey (Chair)
John Brierley
Caroline Jarrold
Peter Medhurst
Marya Parker
Peter Stewart

Mike Burrows

John Elliot

	In attendance
	Fred Corbett – Children’s Services
Peter Mayne – Paston College

Tim Ellen – Paston College

Frances Harmer – Paston College

Paul McGuire – Regional Office, LSC

Georgiou Myers – Regional Office, LSC

Richard Williamson – COWA

	LSC staff
	Graham Brough
Nick Craig
Andy Stoddart

Susanne Mills (Minute Taker)

	Apologies
	Pat Holtom
John Holmes
Gordon Boyd
Bryan Slater
Jeanne King
Keith Hawkins
Rob Hetherington
Fiona McDiarmid 
Yvonne Barlclay

Julian Campbell


Item 1.  Minutes of last meeting

1.1 The minutes of the Council meeting held on 21st July 2005 were approved as a true record.
Item 2. Matters arising

2.1 There were no matters arising.
Item 3. Council Members’ Interests

3.1 The Chair reminded Council Members to declare any interest(s) before each item.  

3.2 Mr Stewart declared an interest in items 8 and 9.
Item 4. Chairman’s Remarks

4.1 The Chair advised that it is the intention to hold a Council away-day to discuss ‘Agenda for Change’ and a date will be scheduled.
Item 5. Monthly Report

5.1 This item was taken as read.
Item 6. Update from Observers

6.1  This item was taken as read.
Item 7. Finance and Performance Reports

Mr Brierley reported on the current financial position advising that the admin budget is overspent, however it is anticipated that an overall admin budget will be managed at a regional level.
Item 8. COWA ‘In Principle’ Capital Investment Proposal 
8.1 Mr Stoddart introduced item 8 and 9.   Mr Stewart made a presentation to the Council regarding the proposed merger (see the attached slides) 

Mr Medhurst raised the issue of helping migrant workers.  Mr Stewart responded that whilst this is not specifically mentioned in the proposal it has been taken into consideration.


Mr Stewart confirmed that the Chairs of Governors and heads of both colleges fully support the proposed merger and have agreed that the Principal designate is Mr Stewart.  Through the public consultation there was virtually unanimous support from employers, schools and other organisations and that the NLSC has advised that the response received was far more in terms of quality and also far more positive than usual.


Mr Brierley advised that the LSC would not wish to support the merger if it resulted in a reduction in the service, quality and quantity of learning provision in Norfolk.  

Ms Parker welcomed the proposal and questioned whether this would encourage an area with an increasing young population.  Mr Stewart responded that this has been investigated and that the reality is that the population growth is projected across Fenland in Chatteris, March and Wisbech in that order and that there is a projection of population growth generally and specifically in the 16-18 age range.

Mr Williamson gave a presentation regarding the premises and the associated costs.  It was noted that the figures contained in the presentation do not include inflation.


A discussion took place regarding the transportation facilities for the proposed new site and also the current premises/areas in March and Wisbech. The Senior Management Team for the College of West Anglia is positive that strategically the correct location is March and the Governors are minded to agree with this but would like further information.   Mr Stewart advised that the Governing body approved the proposal subject to revisiting options at both March and Wisbech.  Mr Stewart advised that whilst the issue of two centres rather than one has been raised it was very clear that it is neither affordable nor more beneficial.


Mr McGuire advised that with regards to risk management, the areas of concern are 1) building delay / cost over-run, 2) a reduced growth rate and 3) interest rate rise.

Mr Stewart advised that the Council should note that the College would cease to be in financial category A (which it has always been) during the initial phases of the merger, but that plans would be in place to return the College to category A status a few years after completion of the merge.

Mr 
McGuire advised that the purpose of agreeing this in principle is to meet the given deadlines.  He would be recommending to the National Capital Committee during October financial support for the project in the 64-68 percent range subject to further completion of financial work.   


After discussion the Council unanimously confirmed their support in principle for the proposed capital investment.

DECISION:
The Council confirmed their support in principle for the proposed 






capital investment and firmly endorsed the merger.
The meeting closed at this point.  

Item 9. Merger of COWA and Isle College
9.1 This issue was discussed under item 8.
Item10. 16-19 Capital Fund and Competitions Consultation
10.1  This item was taken as read.
Item 11. Adult Funding Update 
11.1 Mr Brierley drew the Council’s attention to this item which updated the Council on activities underway to implement the proposals for Adult Learning in the Plan for Reform.  It was noted that this paper would be presented at the next Council meeting.
Item 12. Equality & Diversity Update 
12.1 This item was taken as read.
Item 13. Local Office Self Assessment Review
13.1  This item was taken as read.
Item 14. Local Office Stakeholder Survey - 
14.1 This item was taken as read.
Item 15. Any Other Business
15.1 2006 Council Meeting Dates – Please note the list of dates for 2006.  
15.2 Investors in People Recognitions – This item was taken as read.
Item 16.  Date of Next Meeting

18.1
The next meeting will take place on Thursday 24th November 2005 at 5pm. Venue to be confirmed.
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