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	Minutes of meeting
	

	Date
	25 January 2005

	Subject
	Council Meeting

	Location
	Connexions, Luton

	Time
	16:00

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	
	

	Present
	Linda Hockey
Geoffrey Farr
Kay Burley
Les Ebdon
Nazia Khanum
Derek Ludlow
Lorene Fabian
Karen Livingstone
David Doran

	In attendance
	Graham Nunn (GO-East)
John Gelder (Voluntary Sector)
Andrew Elvin (Connexions)

	LSC staff
	Graham Moores
Hemant Mistry

Malcolm Newman

	Apologies
	Apologies have been received from:

Tim Barner (GO-East)
Richard Lacy
Martin Cooke

	
	


Item 1. Welcome and introductions

1.1 As the meeting was taking place in the new Connexions building for the first time.  Andrew Elvin gave a brief introduction to the work and duties of the Connexions Service.

Item 2. Minutes of last meeting

2.1 Two minor corrections: group (croup) and ODPM (OPDM) to be made.  Otherwise, agreed as a true record.

Item 3. Matters arising

3.1 NIRAH update was considered positive.  The required money was believed to have been identified from both public and private sources.

3.2 NK asked about Sector Skills Councils and what representation Bedfordshire and Luton LSC had.  LH explained that they are national, employer-led organisations.

3.3 LH expressed the expectation that in future LID budgets would largely be pre-allocated.

3.4 Applications for new Council members are either in or expected shortly.  A second letter to Sixth Form Heads had been sent out.  We expect to be interviewing by the end of February.

Item 4. Annual Plan 2005/06

4.1 LH and PW presented the plan, the process undertaken to develop it and the timetable.  A copy of the slides is appended to the minutes.

GF expressed concern that schools do not have access to proper technical facilities.  He also felt that more time should be allowed so that a group of Council members could meet to review the plan more thoroughly to assist its preparation.

AE suggested that there was a tendency for such plans to be prescribed.

NK was pleased to see local initiatives to generate local solutions.

LH proposed that we start our planning process earlier (pre National Office timescales) to allow greater Council involvement.

Decision:   Advance future planning process. 

Action: Linda Hockey/Paul Walton

Item 5. Executive Directors Update

5.1 The paper provided was that given to Mark Haysom on a recent visit.

The Chair congratulated all staff on the achievements.  This was supported by the whole Council.

Item 6. Budget Savings

6.1 MKN gave a brief update on savings required of the local office.  Some of these savings were from the LID budget (which was of concern to several members).  Council members expressed their frustration at the erosion of the LID budget, over which they had some control and which enabled some local initiatives to be undertaken.

Item 7. Audit Committee

7.1 GF gave a report of the previous day’s Audit Committee meeting.  There was now a new Chair – Richard Ciechan.  The principal agenda item covered Provider Financial Assurance (PFA).  He was very impressed with the new Principal Auditor covering Bedfordshire and Luton.  A discussion took place about the disparity between funding for school sixth forms and sixth form colleges.  The new Chair would be writing to the National Audit Committee about that.

7.2 The Audit Committee was also worried about the impact on Contract Managers of the ‘audit’ expectations of them.  The Committee was concerned about the reduction on controls this could bring.

Item 8. PIAP Update

8.1 LH introduced the paper.  There will be a full re-inspection in January 2006.

Item 9. Equal Opportunities and Diversity

9.1 NK reported on some of the StAR consultation meetings she had attended with voluntary sector groups.

9.2 Questions and comments that had been raised included:

· How does StAR link into the Annual Plan?

· Specific disadvantage must be tackled, monitored and results made public.

· Teachers should be representative of the diversity of students.

· The voluntary sector was concerned that it was not represented in StAR.

Item 10. Any other business

10.1 No further issues were raised

Item 11. Date of next meeting

11.1 The next meeting of the local Council will take place on 22 March 2005.
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