	[image: image1.png]Leading learning and skills



Minutes
	
	

	
	
	[image: image1.png]



	
	

	Date
	22 November 2005

	Subject
	Council Meeting

	Location
	Kemspton

	Time
	16:00

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	Present

	Linda Hockey
Jim McGivern

Geoffrey Farr

Lawrence Patterson

Lorene Fabian

Ian Greenley

Tony Dessent

Rilesh Jadeja

Andrew Elvin

Peps Gharu

Graham Moores

Hemant Mistry

Simon Kitchener

Les Ebdon

John Gelder

Paul Walton
Martin Cooke

	Apologies
	David Doran
Richard Ceichan

Nazia Khanum

Keith Hamilton

Derek Ludlow

Kay Burley

Richard Lacy


Item 1. Minutes of last meeting

1.1  Business Link Review
The shape of the model is still undecided and the Business Link role is still unclear.

LSC is contracting for a Skills Brokerage Service.
The timescales for both are not in alignment.

Item 2. Business Cycle 06/07

2.1 LE – commented that the local Council have perceived diminished influence and focus.

2.2 Council members felt that March and May seem to be late timescales for planning but LH explained that  this is how the timetable splits the plan.

2.3 JG – Asked if there was a definition of PCDL.  GM explained that a definition would be available from National Office from 22/11/05 and that there will be a protected fund.  Definition is attached to these minutes.
2.4 SK – Questioned the creation of new 16-19 academies and sixth form colleges.   LH explained that this is not yet understood at a local level.

2.5 TD – Questioned the definition of ‘presumption’.  LH responded that this relates to the presumption that schools may wish to add a sixth form.

2.6 GF – Sought clarification about disadvantaged adults.  HM responded that this refers to adults from, for example, disadvantaged wards as opposed to those with LLDD.
2.7 JM – Proposed that the Council spend ½ day discussing the plan.

2.8 LH explained that the plan is very standard, but the input of Council is both required and valued with regard to the key changes needed and the Executive would welcome an opportunity to discuss this further.

2.9 TD felt that options and choice would be a useful way to progress.

2.10 SK asked which criteria would be used for withdrawal due to poor performance.  JM stated that the criteria have not yet been defined but are likely to be National.

2.11 LE asked whether any of the colleges in our area were in ‘poor performance’ but was assured they were not.  However, it was also pointed out that this is not just at provider level but at programme level.

2.12 LH then gave a presentation ‘priorities for success’ – slides attached.

2.13 Any comments should be sent to LH or PW.

Item 3. Finance Paper.

3.1 LH spoke to the paper.
3.2 The Chair asked if we know what saving is required by the local office.  GM responded that this has not yet determined locally, only regionally.

3.3 AE commented that the ability to slip funding is a real advantage especially for E2E and WBL allowing a staggered approach as opposed to single point of intervention.

3.4 Council were asked to note an error on paper total which should relate to Bedfordshire & Luton not the East of England.

Item 4. Balanced Scorecard 

4.1 PG spoke to the paper.
4.2 JM asked how frequently the scorecard can be updated.  PG explained that the LSC is constrained by number of returns sent by providers.

4.3 JM suggested a quarterly update was sufficient.

4.4 SK invited LH and PG to a Beds Federation meeting to discuss paper further.

4.5 Several people suggested that a summary of the key issues would be useful in order to allow focused discussion.

4.6 LE/GF both commented that equality and diversity is not evident in the document.

4.7 TD suggested this discussion was linked to ½ day on annual plan.

Item 5. Capital Plan

5.1 PW spoke to the paper.

5.2 GF felt that LLDD issues need to be included but PW explained that this is being taken forward with colleagues.

5.3 LP stressed the need to take into account building schools for the future but LH explained that the LSC sit on both ‘Building Schools for the Future’ and ‘Three Tier Review’ committees and are aware of these issues.

5.4 LP said we also need to engage with local area authorities.

5.5 AE felt we need to take a pragmatic but aspirational approach.

5.6 A decision was taken to allow capital committee to recommend plan to Council agreed.

5.7 TD asked if there was an LLDD forum but HM explained that the Mayflower steering group is partially forfilling this role at present.

5.8 GF felt that this forum needs to be more aggressive and return issues to the Council.

Item 6. Local Intervention and Development Fund

6.1 GM spoke to the paper.

6.2 SK queried whether we should consider using smaller pots of money or one larger pot aimed at priorities but  GF pointed out that this had been discussed previously.

6.3 JG informed members that Go East are funding a similar grant finder project, and wondered if this was not a duplication.

6.4 TD asked which colleagues have been asked for input.  MC explained that internal colleagues had been asked for prioritisation of projects relating to areas such as 14-19 issues.  Also external colleagues have been approached e.g. David Doran with respect to the ‘Learning Warehouse’.  We also need to be aware that the LID funding may not be available next year.

6.5 JM suggested that Alison Batten could feed back on progress to date on 14-19 issues.  Action:  MC to take this forward.
6.6 AE was concerned that if the Learning Warehouse is not funded it will impact on young people.  The schools involvement has been disappointing.  IG confirmed that this is under review but decisions to need to be made.

6.7 LH warned that some local priorities are not National and can cause conflicts.

Item 7. Improving Choice Pathfinder – The Mayflower 

7.1 HM spoke to the paper.

7.2 AE informed Council Members that Connections have frustrations and barriers due to limited brokerage capacity available which has a huge impact on young people owing to the level of work involved.  HM confirmed that an offer is being made by the LSC to address this issue.

Item 8. Theme 7

8.1 LH informed Council Members that there will be opportunities to revisit the proposed functions and roles in December and January.  Locations and area teams remain unchanged.

8.2 JM  confirmed that the Council role is unchanged.
Item 9. Any other business

9.1 JM informed Council that Keith Hamilton’s term of office has ended.  JM had received a letter of thanks from KH.
Item 10. Date of next meeting

10.1 The next meeting of the Council will be on 17th January at 4pm.
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