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	Minutes of meeting
	

	Date
	26 May 2005

	Subject
	Local Council Meeting

	Location
	Wheathampstead Development Centre, Room D69

	Time
	5pm - 7pm

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill (Chair)
Roy Bain
Dena Coleman
Robert Gordon
Alan Gray
John Harris
Paul Harvey
Sue Peacock
Judy Pearson
Neville Reyner
Sherwyn Singh
Jim Telford


	In attendance
	Andrew Simmons, Connexions observor
Phil Willerton, Voluntary Sector observor
Alan Harrison, Interim Principal, Oaklands College - Item 2.1 - 2.6
Dawn Brown, Oaklands College
Ian Lennox, Oaklands College
Liz Rushton, Principal, West Herts College, Item 2.7 - 2.12
Declan O'Farrell, Chair, West Herts College - Item 2.7 - 2.12
Ruth Gilbert, West Herts College
Julian Groves, West Herts College
Roger Colebrook, West Herts College

	LSC staff
	Jo Baty
Chris Birt
Mary Conneely
Phil Head (Item 2)
David Tofts
Viv Turner
Stuart Walker

	Apologies
	Apologies have been received from:

Anna Anderson
Tim Barber
Rilesh Jadeja
Sylvia Watts-Cherry
Tim Wilson

	
	


Item 1. Welcome and introductions

1.1 The Chair welcomed the new council members; Alan Gray, Judy Pearson, Sherwyn Singh to their first Council meeting and introduced the visitors as they arrived for their items.

Item 2. Further Education – Capital Projects

Oaklands

2.1 - 2.8  Commercial in confidence.

West Herts College

2.2 A document, ‘Educational Case 2005-2010’ and the Executive Summary (May 2005) of West Herts College property strategy were tabled. The documents described the strategic and educational case to develop an All-age Skills Centre in Dacorum; reduce the size of the college estate; release capital value to partially fund redevelopment; create modern, fit for purpose learning environments and create flagship buildings.

2.3  Declan O’Farrell, Chair, and Liz Rushton, Principal, of West Herts College gave a presentation outlining the progress made towards recovery of the college and described the educational case for their proposed property strategy.

2.4 Ofsted have now assessed the Colleges’ financial management to be strong.

2.5 The current buildings are not fit for purpose and the Corporation is aiming for a total re-build by 2010.

2.6 A feasibility study will be completed in the summer and a Capital Application will be made to the local Council in September with a view to it being taken to the National Capital Committee in October.

2.7 A question and answer session followed and clarification was given on the following:

· The college is confident that there is a large market for adult skills even though there is a strong movement towards delivery at employers’ premises.

· They are also actively engaged with employers delivering provision at employers’ premises at times convenient for the workforce e.g. Arriva – skills training the bus drivers in their lunch break.

· A business plan is being developed incorporating Adult skills needs.

· West Herts College is currently working collaboratively with school consortiums to address NEET issues.

· The need for flexibility is recognised and the college is developing e-learning programmes.

· The college has a good record working with 14-16 year olds in schools in Dacorum but would like to do more in Watford.

2.8 The West Herts College party left the meeting

2.9 Decision: The Council accepted the Educational Case and awaits development of a capital application to deliver this.

Item 3. Minutes of last meeting and Matters Arising

3.1 The minutes and matters arising were agreed as an accurate record of the meeting held on 17th March 2005.

Item 4. Budgets and related issues 2005-06

4.1 It is recorded that Paul Harvey had an interest in this item.

4.2 Budgets 2005-06.  Budget allocations were received late and limited time was allowed for the communication of these to colleges.  The LSC is still working with the four Further Education Colleges and the University to agree their funding allocations and targets for 2005/06.

4.3 For Work Based Learning (WBL) and Education 2 Employment (E2E) the funding problems for 2004/05, which have previously been reported to the Council, have not yet been resolved, budgets are still awaited.

4.4 Early indications are that the regional WBL budget allocation to Hertfordshire will not be sufficient to meet current demand, nor meet any growth in the sector.

4.5 There are still a number of activities where the local budget allocations for 2005/06 have yet to be confirmed by the LSC nationally or regionally. This is having an adverse impact on planning and working with providers and other stakeholders.

 A College perspective on funding

4.6 Paul Harvey, Principal, Hertford Regional College presented a paper demonstrating the impact of the budget constraints and timing and the consequent ability of colleges to achieve targets.

4.7 He made it clear that Further Education colleges and the Association of Colleges believe that the DfES has not given the LSC enough money in 2005-06 and 2006-07 to deliver the targets and student number growth that is expected with colleges.

4.8 It will be difficult for colleges to satisfy the demand which exists in their communities for access to qualifications designed to raise the skills of the workforce. 

Further Education and Adult Learning

4.9 Jo Baty briefly elaborated on a paper outlining the issues and implications of funding restrictions on the provision for adults in relation to Skills for Life, Level 2 entitlement, ‘First Steps’ and ‘Learning for Personal & Community Development’.

4.10 Work needs to be done to identify radical solutions to meeting targets, prioritising funding as necessary.

4.11 The Council expressed concern about the budgeting issues.  The chairman intimated that this matter was likely to be raised at a national meeting during week commencing 6th June.

4.12 Decision: The Council noted the budgetary problems and asked for an analysis of the LSC’s ability to achieve targets to be developed.

Action: David Tofts

Item 5. StAR

5.1 In the light of recent feedback the Executive Director said that that the document should be re-structured.  The Executive will reconsider the paper and circulate a revised document for agreement. 

Item 6. Updates

Skills Sub-group

6.1 The second set of five sector reports have now been published, all members have received a copy.

6.2 There may not be enough employers in some sectors to create a separate Sector Employer Group, but these sectors are likely to be a low priority for LSC Hertfordshire.

Audit Committee

6.3 The Audit Committee has received positive reports and agreed that it is appropriate for the Executive Director to sign the Statement of Internal Control.

6.4 Top Risk Management. Clarification on the basis for measuring Skills for Life achievements is being sought via the National Audit Committee.

6.5 Decision:  Sherwyn Singh and Anna Anderson were appointed to the Audit Committee.

Performance

6.6 The monthly performance report was brought to members’ attention. This will be on the agenda at future meetings.

Chairman’s Report

6.7 Alan O’Neill was involved in the recruitment process for the new Principal at Oaklands college, Mark Dawe has been appointed and will take up post in August.

Directors Report

6.8 At the recent 14-19 Regional Conference Mike Tomlinson made a presentation. He remains optimistic that many of his recommendations will be developed by the Government.

6.9 Jim Porteous, Partnership Manager at Stevenage Partnership has agreed to receive a visit from interested Council members to demonstrate best practice in collaboration.

Action: Viv Turner

6.10 At the recent Regional awayday it was decided that East of England aspired to be ‘first and best’ of the regions. The Regional Director/Executive Directors will be reviewing how the local offices can work more effectively and efficiently together.

6.11 As the Area Wide Inspection is still in progress, feedback will be given at the next meeting.

Item 7. Any Other Business

7.1 There was no other business

Item 8. Date of next meeting

8.1 The next normal business meeting of the Council will take place at 5pm, on 21st July at 45 Grosvenor Road, St Albans.

Additional information:  There will be an Extraordinary Council meeting on to discuss 14 – 19 issues on Tuesday 12th July 9.00 – 10.30 at 45 Grosvenor Road, St Albans.
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