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There are six specifications being released in this November 2006 invitation to tender and projects will need to describe how they will fulfil the required objectives of the specification depending on the number of projects requested.

	All tenders must arrive at the LSC for Suffolk no later than 5pm on Monday 11 December 2006

	Spec number
	Specification title
	Indicative funding
	Number of projects required
	State aid

	Measure 2.1

	4fTrans1
	LLDD transition
	£180k
	1
	No

	Measure 3.1

	4fEcon1
	ESOL for migrant workers
	£207k
	1
	No

	Measure 3.2

	4fTrans
	Developing a voluntary sector consortium for learning and skills in Suffolk
	£133k
	1
	Partial – de minimis

	Measure 4.1

	4fSkills1
	Carbon footprints
	£180k
	1
	Yes – de minimis

	Measure 4.2

	4fSkills2
	Skills for young people in jobs without training
	£770k
	3
	Partial – de minimis

	Measure 5.1

	4fEcon2
	Women and men into under-represented occupations
	£193k
	1
	No


	Issuing CFO
	LSC Suffolk

	Spec ref/title
	4fTrans1
	LLDD transition

	Background and description of activity to be supported

	The Learning and Skills Council for Suffolk is seeking ONE capacity building project that develops a partnership between providers of learning, work placements and employers to support the transition of young people (aged 16 plus) with learning difficulties or disabilities (LLDD) from compulsory schooling to employment or additional learning or skills training.
The key aim of this project is to promote capacity building between existing providers and organisations from the voluntary and community sector (VCS) with a view that these partnerships will build on and extend existing LLDD transition activity, developing a cost effective service which can be mainstreamed into core provision.  The project partnership must link its work with that of the Suffolk 14-19 Strategy Team Group and augment their progression mapping and transitional work.

As this is primarily a capacity building project, although learner records are required to evidence the IAG and person centred assessment, the bulk of the outcomes and evidence will be related to the partnership development.
The project will develop progression pathways both ‘career’ and ‘learning’ to equip individuals with the skills that will increase their potential to achieve in work or in learning.  Providers should adopt a ‘person centred approach’ in formulating individual learning packages with individual learning plans written and agreed with each beneficiary. 

Provision offered to the learner should be accredited learning courses recognised within the National Qualifications Framework (NQF) such as Skills for Life and Key Skills. Where this is not possible, non accredited learning which should demonstrate the distance travelled by the individual on their learner journey is an acceptable alternative, but should be justified in the tender.  Non-accredited provision should be subject to RARPA (Recognising and Recording Progress and Achievement).   The project will also offer opportunities for individuals to improve their employability skills including activities which help build confidence and self esteem. 
Following advice and guidance sessions delivered by an accredited provider, the project will prepare learners for employment opportunities or move them into learning.  Work opportunities can be in paid or voluntary work and may also include taster sessions; supported employment; mentoring; job coaching or engagement with work based learning providers. 

The provision of Information, Advice and Guidance (IAG) is a core element of this project, and must be costed and delivered from within the project budget. In order to assure the quality of the IAG provision, at least one of the partners must be Matrix accredited, or Suffolk IAG must be involved as the partner responsible for delivery of the IAG.

The project can be delivered for any length of time between 1 March 2007 and 30 June 2008. As this project supports the needs of individuals, it is NOT subject to State Aid.


	Beneficiary groups/sectors to be targeted
	Target locations

	· All beneficiaries are to be unemployed, or working less than 16 hours per week in a low-paid, low-skilled job with limited career prospects.

· Beneficiaries may be male or female, and all must be of working age (16+). Young people between the ages of 16 and 25 face particular difficulty moving from pre-16 education into employment and should therefore be a particular focus.

· All beneficiaries must live and/or work in Suffolk.

· All beneficiaries will have learning difficulties and/or disabilities.
	· The whole of Suffolk.

	Activities to be supported (as a minimum)

	· Partnership development (note – in contrast to delivery-type ESF projects, this partnership is to be developed during the project lifetime and partner declarations are therefore not required at tender submission stage)

· Development of progression pathways and development of individual learning packages.

· Delivery of accredited learning courses or non-accredited learning demonstrating distance travelled. The project funding can be used for the development and/or accreditation of new programmes if appropriate.

· IAG, preparation for employment/training, work/voluntary tasters, mentoring and employment support (note – wage subsidies are not to be supported under this project. Any beneficiary financial or practical assistance, e.g. support worker, travel to and from voluntary or work placements, childcare etc, must be supported by a needs assessment.

	Outputs/outcomes (minimum requirements)

	· Production of a progression pathway that ties into the progression pathway mapping being carried out in Suffolk by the 14-19 Strategy Team.
· A business plan for mainstreaming the partnership development and establishing progression routes. This will need to include the development of a sustainable partnership that includes at least 2 LSC core funding providers and at least 2 voluntary and community organisations.
· The individual learning packages to have been piloted with at least 60 beneficiaries, all of whom who will have had a ‘person centred assessment’ using the East of England LSC Improving Choice process and documentation.  

· All 60 beneficiaries on the pilot to also have an individual learning plan with clear progression routes identified.

· An evaluation report, including details of the additional outputs listed below:

· Numbers of  beneficiaries who have achieved a qualification 

· Numbers of beneficiaries who have moved into learning with a clear progression route 

· Numbers of beneficiaries who have moved into some form of work

· 

	ESF policy field/measure
	2.1 Promoting employability and social inclusion
	Max funding available
	£180,320


	Issuing CFO
	LSC Suffolk

	Spec ref/title
	4fEcon1
	ESOL for migrant workers

	Background and description of activity to be supported

	The Learning and Skills Council for Suffolk is seeking ONE partnership project that can address the issues facing people resident in Suffolk, but who originally migrated from other countries including the European Community.

The purpose of this project is to research and establish an appropriate curriculum framework in Suffolk to support transition into formal accredited ESOL programmes.

There has been an increase in the demand for ESOL (English for Speakers of Other Languages) within Suffolk over the last three years not only amongst migrant workers who travel from the European Community but also amongst those people who are living in settled communities within the county. Many of these people need to strengthen their English language in order to participate more fully in society and in work. Only people who are legally resident in the UK (i.e. those with indefinite leave to remain, refugees who have been granted leave to remain, and those asylum seekers who are pending a decision on their application) may take part in this project. Overseas nationals who do not have existing rights to remain in the UK indefinitely, may NOT benefit from this project (please see prospectus Part A for guidance on non-UK nationals.)
Learning English has an impact on our communities, how people interact with one another and to the productivity of businesses.  Good communication skills are important at home and in the workplace, the ability to read, write and speak English is a skill which we all need for day to day life.

The NIACE Report into ESOL provision across the country (published October 2006) highlights key areas of concern, notably the variable nature of the quality of ESOL provision and continuing problems for providers of matching supply to demand.

As the demand for ESOL in Suffolk grows we need the infrastructure to ensure that provision is available to bridge the gap to accredited provision to meet that demand e.g. more teachers and learning opportunities.
The National LSC’s ‘Annual Statement of Priorities’ (Oct 2006) makes it clear that public investment must focus on provision for those most at risk of disadvantage.  Suffolk LSC must determine where learners with the greatest need are located and what provision is available in areas of need.  To achieve this information, an audit of what ESOL provision is being offered where across the county, by whom, to what groups and at what level is required.

The project must be delivered by a partnership consisting of at least one LSC core funded learning provider (college, school sixth form, workbased learning provider, or local authority ACL provider) and at least one voluntary or community organisation working with the relevant beneficiary groups. 

The provision of Information, Advice and Guidance (IAG) is a core element of this project, and must be costed and delivered from within the project budget. In order to assure the quality of the IAG provision, at least one of the partners must be Matrix accredited, or Suffolk IAG must be involved as the partner responsible for delivery of IAG.

The project can be delivered for any length of time between 1 March 2007 and 30 June 2008.

As this project supports the needs of individuals, it is NOT subject to State Aid.



	Beneficiary groups/sectors to be targeted
	Target locations

	· Beneficiaries must be unemployed, or working less than 16 hours per week in a low-paid, low-skill job with limited career prospects.
· Alternatively, they may be employed for more than 16 hours per week (i.e. up to full time), in a job that does not best suit their existing skills or aspirations.
· All beneficiaries must live and/or work in Suffolk.

· They may be male of female, but must be of working age (16+)
· All beneficiaries must come from minority ethnic communities, particularly those who have migrated from Eastern European countries as these groups have not so far benefited noticeably from ESF projects.
· All beneficiaries must be legally resident in the UK. This does not include overseas nationals who have been granted a fixed length stay.
	· One or more of the LSC Suffolk economic development areas of Haven Gateway, Western, or Waveney.

	Activities to be supported (as a minimum)

	· Carry out an audit of what ESOL provision is being offered across the whole of Suffolk, including details of the provision available, levels of provision, progression opportunities, gaps in provision (levels, geographical areas and languages) and demand.
· Prepare a report with recommendations for improvement of ESOL provision across the county.  The partnership must link with the Suffolk Skills for Life Strategic Group and their work with employers across the county to identify the needs of businesses; ACER and the LSC regional Skills for Life lead. 

· Develop an understanding of what learners and employers want from ESOL opportunities.  This project must show how it links with Suffolk TAP / the Akenham Partnership /Haven Gateway and Job Centre Plus in their work with migrant workers and employers across Suffolk LSC key sectors specifically in logistics, health and social care; construction and hospitality.

· Develop a curriculum with providers which offers a ‘conversational / work based’ contextualised English language programme that can be rolled out across the county.  This work must link with QCA work on the accreditation of a new range of ESOL qualifications (expected to be available by August 2007)

· work toward mainstreaming new programmes on completion of the project taking into consideration the cost implications for LSC / employers / providers of delivering ESOL for which providers cannot draw down funding (link to the pending changes in funding which will be outlined in the FE Funding Guidance 2007-2008)

· Promote the use of volunteers to support learning amongst different communities and gender groups e.g. Bangladeshi women who frequently request and benefit from learner support.

· Develop a Citizenship ‘Welcome Pack’ contextualised for Suffolk which will contribute to Home Office Naturalisation requirements 

· Deliver Information, Advice and Guidance to migrant and refugee workers with reference to Job Centre Plus; Refugee Council and other support agencies

· The project must demonstrate how it is closely linked with the relevant specialist agencies for advice, support, employability skills and work tasters.

Provide essential assistance in integrating skills, qualifications achieved abroad and develop progression routes towards employment and comparability of international qualifications by using NARIC (National Recognition Information Centre for the UK)

	Outputs/outcomes (minimum requirements)

	· Audit of supply and demand of ESOL provision across the relevant area within Suffolk.
· Production of a progression pathway map linking to LSC mainstream funded ESOL provision and progression pathway mapping already being carried out.

· Development and production of a formalised structure for a Suffolk pre-accredited ESOL phase.

· Piloting the pre-accredited ESOL provision, including the development of Citizenship ‘Welcome Pack’ for Suffolk that meets Home Office requirements  

· Programme to be tested out in a single LSC economic development area, and on beneficiaries from at least 3 different black and minority ethnic community groups. Within the testing; 
· 100 beneficiaries to receive information advice and guidance

· At least 85 beneficiaries to participate in conversational English sessions across the county, each lasting at least 30 guided learning hours. These beneficiaries are also to undertake work tasters , volunteering or paid employment in which they can apply the conversational English that they are learning or have learnt 
· At least 75 of these beneficiaries to progress to mainstream accredited ESOL provision.

Production of a sustainability action plan that explores accreditation of the pre-accredited programme, fee recovery and other alternatives for longer term sustainability.

	ESF policy field/measure
	3.1 Lifelong Learning
	Max funding available
	£206,774


	Issuing CFO
	LSC Suffolk

	Spec ref/title
	4fTrans2
	Development of a voluntary sector consortium for learning and skills in Suffolk

	Background and description of activity to be supported

	The Learning and Skills Council for Suffolk is seeking ONE partnership project that can lead the development of the voluntary and community sector’s (VCS) involvement in the delivery of learning across Suffolk.

The LSC knows that the VCS are often well placed to offer provision to a diverse range of learners.  This provision supports a range of LSC priorities & targets from pre entry level to Level three and beyond.  The VCS are recognised as being able to support ‘hard to reach’ learners to embark on a learning or skills journey which may contribute toward a qualification and perhaps the development of ‘soft skills’. Research across Government departments show that the VCS are often the best providers of this type of support (Social Exclusion Unit, Improving Services, Improving Lives, November 2005)

Both Government and LSC recognise the need for and importance of VCS workforce development and capacity building within the sector if the VCS are to play a more important role in the delivery of frontline services within the education and training sector. 

The LSC strategy “Working Together” outlines the way in which the LSC expects to work with the Voluntary and Community Sector (VCS). One of the key themes within the strategy is consortia. The concept is that instead of working with individual VCS organisations, the LSC will contract primarily with one Learning and Skills Consortia of VCS member organisations in a geographical area and the consortia will ensure that targets are delivered, management information is collected and quality systems are in place on behalf of all of the member organisations.

This project provides the opportunity for VCS across Suffolk to develop a Learning & Skills Consortia with which Suffolk LSC can engage with in developing its partnership with the VCS sector.
This is a capacity building project with no specified learning outcomes, although if individual people attend training or workshops as part of the project, their personal information will need to be collected via the Short Record.

The project can be delivered for any length of time between 1 March 2007 and 30 June 2008. As this is will support the ability of the voluntary and community sector to deliver LSC funded training, there is an element of labour market distortion and competitiveness. Therefore, any training delivered by this project IS subject to State Aid and should be treated through the De Minimis route where possible, or employer contributions towards the cost of the training secured. This State Aid implication only applies to the training provider element of a VCO’s work – and as such, only public funding that has supported the training provider aspect needs to be taken into consideration. Further advice on State Aid if applicable, can be sought from the ESF team at LSC Suffolk.



	Beneficiary groups/sectors to be targeted
	Target locations

	· Individual beneficiaries are not required for this project. However, if any do take part, they must be in the paid employment of a VCO (for any number of hours)

· All beneficiary organisations must be from the voluntary and community sector.
	· The whole of Suffolk

	Activities to be supported (as a minimum)

	The project will:

· Develop learning pathways for VCS paid and volunteer staff

· Demonstrate that it monitors the staff (paid and unpaid) development needs of all the member organisations.

· Develop management skills across the county, working with providers e.g. FE Colleges to contextualise management courses for application to VCS 

· Develop a quality and data collection system on behalf of its members that meets the requirements of the Common Inspection Framework.

· Have a communications strategy that ensures that the Consortia are working to include and communicate with all relevant organisations in their geographical area.

· Include a partner with Matrix accreditation or have a referral procedure which enables the learner to be referred to an IAG provider

· Appoint or allocate a Coordinator for Consortia who has a full understanding of contracting with the LSC. 

· Have a governance structure that ensures that all members are treated equally and decision making within the Consortia is open and transparent and promotes equality of opportunity 

· Show that it monitors the quality of courses and the way in which they are delivered to its member organisations in order to meet quality assurance processes.

· Show how it builds the capacity of new organisations to develop their infrastructure to deliver learning and skills to their workforce or their clients e.g. migrant and refugee community organisations who are often left out of arrangements

· Coordinate training across the county to reduce duplication

· Take a role in local planning through all relevant local planning processes as the representative of the VCS 

· Added value to the Learning & Skills Consortia would be the extension of this partnership / consortia approach to other VCS services - a single point of entry for the statutory organisations to access VCS services outside learning and skills.

	Outputs/outcomes (minimum requirements)

	· The development of a single, independent voluntary sector consortium for learning and skills in Suffolk that is a legal entity in its own right. This will need to include an independent governance structure, and financial accountability, and be able to demonstrate the ability to prepare to deliver accredited learning through registration with appropriate awarding bodies.
· Curriculum designed to take forward the LSC Suffolk priorities and relevant Local Area Agreement Block 4 targets designed to meet VCS needs / prospectus of training available across county that will contribute to the development of VCS workforce development.  The prospectus should include provision of accredited Skills for Life; management; health & safety and quality assurance courses and should be specifically designed to address the skills needs and barriers of the LSC’s main priorities – engaging hard to reach 16-18 year olds (especially those in work without training or those who are neither in work or training); and adults without a first full level 2.

· The production of a 3 year business plan for the consortium, setting out clearly the activities to be undertaken and the actions to ensure it will become self sustaining post completion of the project and clear strategies for the sustainability of the partnership and involvement in the delivery of learning.

	ESF policy field/measure
	3.2 Lifelong learning through employers
	Max funding available
	£133,146


	Issuing CFO
	LSC Suffolk

	Spec ref/title
	4fSkills1
	Increasing the ability to respond to the carbon footprint of Suffolk

	Background and description of activity to be supported

	The Learning and Skills Council for Suffolk is seeking ONE project that addresses the skills needs of the energy sector.

The Energy (Engineering) sector is set to experience particularly high levels of job growth in the medium term and is a strategically important sector to the Suffolk economy. There has been a significant increase in recent years in the use of renewable and alternative energy sources, including offshore & onshore wind, nuclear (Sizewell A decommissioning, Sizewell B ongoing operations and Sizewell C development). Simultaneously there is an ongoing need for improved skills in the operations, maintenance and decommissioning of existing energy infrastructures e.g. gas industry.
Within the energy sector, there are additional complexities produced by having an ageing workforce coupled with identified skills shortages in Electrical, Mechanical, Process and Instrumentation disciplines.

Complementing the industrial side of the energy sector are sustainable building issues within the built environment sector- Suffolk has been identified as housing growth area (Ipswich / Haven Gateway), therefore, sustainable building practices are needed to include: design of energy efficient and sustainable housing, solar water heating installation, PV installation, Biomass technologies etc

Additional evidence behind this skills need can be drawn from the Skills for Energy Report 2004; Cogent / ECITB / SEMTA / CITB skills studies; OrbisEnergy Business Plan; POWER Offshore wind skill requirements study; Offshore Oil & Gas Pinch Points survey and other existing market research into skills needs in Suffolk conducted by FE colleges and partners

This project is required to deliver training to managers, technical staff and new entrants to the energy and built environment sectors, that encourages the use of sustainable energy sources. Managerial training should lead to accreditation of units towards or full NVQs at levels 3, 4 and 5; technical training should also lead to units towards or full NVQs at levels 2, 3 and 4 and new entrants should gain units towards or full NVQs in energy related qualifications.

The provision of Information, Advice and Guidance (IAG) is a core element of this project, and must be costed and delivered from within the project budget. In order to assure the quality of the IAG provision, at least one of the partners must be Matrix accredited, or Suffolk IAG must be involved as the partner responsible for the delivery of IAG.

The project must start on 1st March 2007 and be completed by 30th June 2008. This project has been designed specifically to respond to the skills gaps of an identified sector, and as such IS subject to State Aid. This should be treated under the De Minimis exemption as far as possible, so that the employers will be required to declare the amounts of public funded support received over the past three years. If an employer is not eligible for the de minimis exemption, then the appropriate contribution towards the cost of the training will have to be secured (for SMEs this will be at least 30% of the cost of the training – see guidance notes).



	Beneficiary groups/sectors to be targeted
	Target locations

	· All beneficiaries are to be of working age (16+).

· All are to be employed, although not necessarily currently in the energy/construction/engineering sector.

· Company beneficiaries (employers of the individual beneficiaries) are to be either existing SMEs in Energy / Construction supply chain; or

· SMEs with an interest in entering the Energy / Construction supply chain


	Activity can cover the whole of Suffolk, but must demonstrate targeted activity in at least one of the LSC Suffolk economic development areas of Haven Gateway, Western or Waveney.

	Activities to be supported (as a minimum)

	· The integration of units/modules of Business Improvement Techniques (BIT) NVQs and Technical Certificates into training programmes.

· Energy awareness raising seminars and short courses to increase knowledge and understanding of carbon footprint and principles of sustainability

· Training modules related to NOS and linked to NVQs for new/mature entrants to the energy sector

· Upskilling in the workplace based on benchmarking, competence management classes and technical training of staff based on NOS and training modules with links to NQF

· Delivery of units towards/full NVQ in Electrical/Mechanical/Production Engineering

· Delivery of units towards/full NVQ in Management / Project Management

· Delivery of units towards/full NVQ in Instrumentation / Process Engineering

· C&G PV Installation & Commissioning certificates

· Project management technical certificates

· BPEC Solar Water Heating Installation & Commissioning certificates

· Short courses in Sustainability and environmental management

· Units towards/full NVQ in BIT

	Outputs/outcomes (minimum requirements)

	· At least 30 companies to undertake training needs analyses, including referral to Train to Gain where appropriate.

· At least 100 managers and 30 technical workers from the energy, engineering or built environment sector to take part in the project (the project should state what form this engagement will take, and could be events, interviews etc).

· Of these, at least 55 people (managers, technical staff or new entrants) to gain at least 2 units towards a relevant NVQ at level 2 or higher (level 3 for managers), and 30 to progress to the full NVQ.

· All people undertaking training (NVQ or technical certificate), to have received IAG that supports their chosen training option.

· Delivery of at least 50 relevant technical certificates (e.g. installation/commissioning, project management technical certs, solar water heating installation)

· Delivery of 6 short courses in sustainability and environmental management

· Benchmarking of energy sector companies, demonstrating their contribution to the carbon footprint at the start of the project, and progress at the end.
· Competency management training

· Increased awareness amongst workforce and management of sustainability and environmental management – demonstrating progress made.
· Increased awareness within Suffolk’s SME community of new opportunities within the Energy and related industries and the skills required to be successful in the sector – demonstrated by a beginning and end analysis.


	ESF policy field/measure
	4.1 Adaptability and entrepreneurship – updating and upgrading employees’ vocational skills
	Max funding available
	£180,100


	Issuing CFO
	LSC Suffolk

	Spec ref/title
	4fSkills2
	Skills for young people in jobs without training

	Background and description of activity to be supported

	The Learning and Skills Council for Suffolk is seeking up to THREE projects (one in each of the LSC’s economic development areas) that address the needs of young people in jobs without training.

There are currently in excess of 3500 16-18 year olds in jobs without training across Suffolk.  The project aims to improve skill levels and employability of young people who are in work.  The objective is to engage them in learning matched to their abilities, aspirations and personal circumstances.  The learning will provide a pathway to progression in learning and employment.  Learning must be flexible and responsive to meet the needs of learners, their employers and LSC Suffolk priorities.  It should include Skills for Life and vocational qualifications to meet local employers’ skill needs particularly in the LSC priority sectors of Health and Social Care, Hospitality, Construction, Engineering, Logistics, Food and Drink Manufacturing.
The provision should be easily accessible in terms of delivery locations, timing and to suit specific requirements.  The provision must be additional to that already available through LSC mainstream funding for FE/WBL.
Tenders will only be accepted from partnerships/consortia.  At least one member of the partnership/consortia must have a successful track record of working with employers to support young people.  The intention is to award a total of three contracts with a single separate contract for each LSC Suffolk economic development area.

Providers must explain how they are working closely with the Youth and Connexions Service in their area and there may also be benefits from linking with Train to Gain.
The provision of Information, Advice and Guidance (IAG) is a core element of this project, and must be costed and delivered from within the project budget. In order to assure the quality of the IAG provision, at least one of the partners must be Matrix accredited, or the Youth and Connexions Service must be involved as the partner responsible for the delivery of IAG.

The project must start on 1st March 2007 and be completed by 30th June 2008. As this project is designed to meet the needs of the individual, as a general rule, it will not be subject to State Aid. However, where a beneficiary undertakes training that has been identified through a company needs analysis, it will be deemed to be benefiting the company, and as such, WILL be liable. This should be treated under the De Minimis exemption as far as possible, so that the employers will be required to declare the amounts of public funded support received over the past three years. If an employer is not eligible for the de minimis exemption, then the appropriate contribution towards the cost of the training will have to be secured.



	Beneficiary groups/sectors to be targeted
	Target locations

	· All beneficiaries must have left school within the past 24 months (ie 16-18 year olds)

· They must be employed but not currently in training. The employer must be an SME and in the private sector.
· All beneficiaries must live and/or work in Suffolk
	One project in each of the three LSC Suffolk economic development areas - 

· Waveney

· Haven Gateway – Suffolk

· Western
Separate tenders must be submitted per economic development area.

	Activities to be supported (as a minimum)

	· First-steps learning to re-engage young people

· Information, Advice and Guidance with Individual Learning plans agreed with Connexions PA, young person and employer

· Skills for Life – literacy, numeracy and ICT

· Key Skills

· Entry level, level 1 2 or 3 accredited vocational provision

· Assistance with beneficiary costs directly attributable to learning participation including excess travel and childcare where this is additional to work-related arrangements.

	Outputs/outcomes (minimum requirements)

	· Beneficiaries taking part

· IAG delivered and Individual learning plans developed

· Key Skills qualifications delivered (literacy and numeracy are counted separately)

· Beneficiaries achieving at least 50% units towards NVQ or equivalent

· Beneficiaries achieving full NVQ or equivalent

· Employers engaged (signed up and committed to releasing and supporting learners)
	Contract 1

Waveney

200

200

300

100

100

100
	Contract 2

Haven Gateway

400

400

600

200

200

200
	Contract 3

Western

200

200

300

100

100

100

	ESF policy field/measure
	4.2 Adaptability and entrepreneurship – meeting emerging skills shortages
	Max funding available
	£770,000 between all 3 projects


	Issuing CFO
	LSC Suffolk

	Spec ref/title
	4fEcon2
	Women and men into under-represented occupations

	Background and description of activity to be supported

	The Learning and Skills Council for Suffolk is seeking ONE partnership project that will deliver innovative activity to individuals seeking employment or training in areas of work that are non-typical for their gender.

An investigation by the Equal Opportunities Commission, published in May 2004, reveals that ‘gender segregation in work and training demonstrates that women are under-represented in key areas including construction, where they make up just 1% of the workforce. While the gender gap has closed to virtual parity in high-status professional sectors such as law, accountancy and medicine, the numbers of women going into building, plumbing, engineering and information technology has barely altered in the last 10 years. Meanwhile, men are barely represented in childcare, another fast expanding sector with a shortage of recruits’.
The Suffolk picture is much the same, for the period 2003-04 of the total of 755 learners in further education studying construction only 34 were women; of the total of 1398 women in health & social care only 270 were men. 
This project aims to address gender inequalities of females and men in under-represented occupations.

The project must demonstrate how it is working with the CoVE providers, in particular covering the sectors of construction (for female beneficiaries), care (for male beneficiaries), energy/offshore maintenance (female beneficiaries), engineering (women) and ICT (women). The project partnership must be able to show how it will work with Suffolk LSC core funded providers to contribute to the Suffolk LSC Equality and Diversity Impact Measures (EDIMs)

The provision of Information, Advice and Guidance (IAG) is a core element of this project, and must be costed and delivered from within the project budget. In order to assure the quality of the IAG provision, at least one of the partners must be Matrix accredited, or Suffolk IAG must be involved as the partner responsible for the delivery of IAG.

The project can be delivered for any length of time between 1 March 2007 and 30 June 2008. As this project supports the needs of individuals, it is NOT subject to State Aid.


	Beneficiary groups/sectors to be targeted
	Target locations

	· All beneficiaries must be of working age (aged 16+)
· Beneficiaries may currently be unemployed or employed in a non-related sector, but must all be wishing to gain employment or training in a sector in which their gender is under-represented.

· All must live and/or work in Suffolk

· Female beneficiaries from BME communities should be particularly encouraged to take part.
· Only those sectors that have a proven gender bias are eligible –including building, plumbing, engineering, information technology (not administration), care and childcare.

· The size of any current beneficiary employer is not relevant, as the beneficiaries should be seeking to enter a different sector.

· Public sector workers are only eligible if they are currently in low-paid, low-skills occupations or are working for private sector sub-contractors. 
· Work tasters may be in private or public sector organisations.
	· The whole of Suffolk

	Activities to be supported (as a minimum)

	· Deliver innovative activity to individuals seeking employment or training or who wish to have tasters in non typical areas of work which align with Suffolk LSC key sectors in particular construction and logistics for women; health and social care for men

· Undertake PR and marketing activities in order to engage with a wide range of community and voluntary groups who work with under-represented women particularly women from BME communities to promote learning (e,g, ESOL; confidence building) employment and supported volunteering.
· Taster courses of at least 30 guided learning hours (it is preferable if accreditation is provided as a result of these).
· To offer work tasters; job share and or supported volunteering to all gender groups in order to raise awareness of the opportunities and benefits of working in specific targeted occupations / sectors. 

· Provision of mentoring to address individual need

· Provision of Information, Advice and Guidance



	Outputs/outcomes (minimum requirements)

	· At least 180 people to receive Information, Advice and Guidance (IAG)

· At least 150 of these to undertake one or more taster courses in a vocational area in which their gender is under-represented (of at least 30 glh)
· At least 100 of these to undertake work experience or supported volunteering within an appropriate vocational area (of at least 5 days)

· At least 75 beneficiaries to progress to mainstream funded accredited training in a vocational area in which their gender is under-represented.

	ESF policy field/measure
	5.1 Promoting the role of women
	Max funding available
	£192,863
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