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	Date
	13 March 2007

	Subject
	Bedfordshire and Luton Local Council Meeting

	Location
	Putteridge Bury Conference Centre

	Time
	16:00

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	
	

	Present
	Jim McGivern                     Lawrence Patterson
Nazir Jessa                        Tony Dessent
Simon Kitchener                 Anjana Parmar
Kay Burley                          Ian Gunter
Tracey Costello (for Teresa Chammings, JCP)

Richard Ciechan                 Andrew Elvin


	LSC staff
	Graham Moores
Suzie Webb

Jean Sargeant

	Apologies
	Apologies received from:

Nazia Khanum                      Lorene Fabien
Les Ebdon                             Geoffrey Farr

Richard Lacy                         Ian Greenley

John Gelder                           Derek Ludlow 

	
	


Item 1. Welcome and introductions

1.1 Chair welcomed everyone to the meeting and thanked them for attending this important Council Meeting to sign off the local LSC Annual Plan.
Item 2. Minutes of last meeting

2.1 The minutes of the last meeting were reviewed and the following points were raised:
2.2 Train to Gain – the national launch now going well after a slow start and numbers beginning to come through.  With respect to the voluntary sector, we await a national policy document as to their eligibility for T2G.  On-going discussions into creating local consortia of voluntary organisations to act as approved training providers.
2.3 GM informed the meeting that the section of the Act giving the LSC powers to remove senior staff from Colleges had been rejected by the House of Lords and removed from the Act.  However, it is likely to be put back into the Act when it returns to the Commons, with the Secretary of State having the ultimate sanction.  SK stated that not all Colleges were of the same mind with regard to the new Act.  

2.4 Dunstable College - Strategic options for FE in Bedfordshire & Luton – SW informed the meeting that the LSC will engage collaboratively on the planning of local provision within the regional Commissioning Plan with the Federation.  SK informed the meeting that Caroline Neville, Regional Director, and Nick Foster, Learning, Planning & Performance Director, will attend the next Federation meeting to take forward this agenda.  It was noted that the situation with Dunstable College is on-going.  
2.5 It was noted that Jo Baty has joined the Board of Dunstable College as an Observer.

2.6 Future Governance Arrangements – Chair informed the meeting that the legislation timescale is slipping by about a month.  In the meantime, Chair has been reappointed until the Autumn and he will encourage the Council to persevere as there is a major capital bid from Luton 6th Form College to be supported.  SW confirmed that no capital proposals are being held up and that dialogue is underway with the colleges.
2.7 SK enquired as to what the discussion on 6th form colleges had been about (item 6.4 of minutes).  He was assured that it was about the 14-19 agenda in Bedfordshire (as opposed to Luton) and discussions between schools with 6th forms and the LSC.
2.8 Celebratory event at the Guildhall on 7 March – it was reported that this had been a most enjoyable event, with involvement from LSC funded learners from various colleges.  Thanks were expressed to the Chair for enabling members to attend.

Item 3. Local Annual Plan
3.1 Chair started the discussion by stating that he was struck by the magnitude of the challenges for improvements in the plan.

3.2 SW stated that the document was much slimmer than in previous years and hoped it was more readable.  It mirrors the Regional Commissioning Plan which, in turn, mirrors the National Plan.  The main challenges are around participation, 14-19 and NEET.  She stated that the figures in the Plan are just the first stab and will change.  With regard to LLDD in the future, provision will be embedded in our normal offerings, rather than being a separate “add-on”.  Economic Development has its own priority area, engaging with BLEDP, Luton Airport, etc.

3.3 Chair asked about the GCSE achievement figures shown on page 6 and asked whether national figures were available for comparison purposes.  ACTION:  GM/SW
3.4 NK asked why employment growth has fallen in Bedfordshire and Luton.  GM replied that no sensible answers have been found.  It would seem that the number of quality of jobs has fallen, i.e. engineering jobs, having been replaced by jobs in the service sector.  Net growth of jobs has not been achieved when compared with neighbouring counties.  The major challenge is to increase the number of jobs by 50k in 15 years.
3.5 LP stated that the Luton Airport development has created low paid jobs, with freight business and aircraft maintenance being done at other sites.

3.6 GM stated that competition from Herts/Cambs/MK makes attracting business into Bedfordshire and Luton very difficult.

3.7 Chair confirmed that BLEDP must be supported as it is a small scale operation with very limited funds.
3.8 AE expressed his concerns about 14-19 provision falling behind other areas.  He wondered whether there was any way to unlock further Regional resource by way of the Plan.
3.9 Chair felt that the resource problems were mainly in Bedfordshire, rather than in Luton.

3.10 TD said that it is vital to provide good quality training to engage those young people who otherwise would fall into the NEET category.

3.11 AP said that much good work is being done in the voluntary sector but is going unrecognised.  Real partnerships need to be built.

3.12 SK confirmed that there was no significant difference in the achievement rates of the various ethnic groups.  There is a lack of recognition that some people take longer than others to achieve and this reflects adversely on the provider.  He referred to the success indicators referred to on page 10 of the document and said that the LSC methodology is flawed.  He gave several examples (Pages 17 & 19) of where the LSC definition is not correct.  The performance criteria are ill-founded.

3.13 Chair wondered whether a covering letter, covering some of these issues, to accompany the final report could be sent to Caroline Neville putting the case for additional provision for Bedfordshire and Luton.  ACTION:  JMcG/SW
3.14 SW informed the meeting that NEET in Luton is going well and that a similar scheme needs to be implemented in Bedfordshire.

3.15 GM reminded the meeting that the local LSC does not get a pre-determined budget as such for local allocation.  Individual provider budgets are formulated on prior year numbers, etc.  However, ESF 2007-2013 funding will be used for NEET and 14-19.

3.16 TD asked whether, on Page 11, a target for the ‘not known’ group should be included.  This target is 5% in both Luton and Bedfordshire.  ACTION:  GM
3.17 In Section 5 on Page 11, ‘Bedfordshire’ should be added to the first bullet point.  ACTION:  GM
3.18 TD also reminded the meeting that “looked after children” are very much a focus of concern at present and asked what is being done for that group.  GM responded by saying that LSC should consider putting together an approach for LAC once they reach age 16.  ACTION:  GM/SW
3.19 AP raised the question as to whether unaccompanied young people, migrants and asylum seekers in the main, fell into the NEET category.  AE replied that if they were of school age, there is provision for them in both Bedfordshire & Luton.  Post-16 is more of an issue.  However there is access to provision in certain circumstances and Connexions does not make any differentiation.  Additional funding is available to Colleges for this group of people.

3.20 Chair asked for the formal endorsement of the meeting for the local Annual Plan.

3.21 Richard Ciechan proposed adoption of the Annual Plan and it was approved unanimously. 
Item 4. Update on Development of Regional Council
4.1 As previously mentioned, Chair informed the meeting that the timescale for the new Act is slipping and it will be sometime after Easter that the bill returns to the House of Commons.
4.2 The position of the Regional Chair will be advertised once the Act is enabled with recruitment of Regional Council members taking place towards the end of April/beginning of May.  Interviews will be conducted by Caroline Neville and the Regional Chair.  Appointments will be made by Ministers by the end of the summer, with the first meeting of the Regional Council being in September.  

4.3 In response to a question as to how many people would comprise the Regional Council, Chair said he did not know.  However, Chair informed the meeting that there would be separate groups for LLDD, etc. who will report in to the Regional Council.
4.4 In the meantime, the workload for the Local Council lies in supporting capital projects, signing off the Annual Plan (which has been accomplished today), looking at possible college mergers, etc.

4.5 Concern was expressed that, in the absence of applications, Bedfordshire and Luton may not have representation on the Regional Council.
4.6 Chair confirmed that he would encourage people to apply for positions and hoped that there would be current members who would wish to continue the journey with the LSC.  However, he assured the meeting that these concerns had been expressed.
Item 5. Other Business
5.1
Regional Audit Committee – RC reminded the meeting that the Regional Audit Committee continues to meet regularly in Newmarket.  It has wide-ranging representation including Caroline Neville, Paul McGuire, etc.  and covers risk management, ensuring that the Regional finances are robust, etc.  With regard to the Train to Gain money, RC explained that the budgeting system is changing.  In future, monies will be allocated against a target-based system.  RC offered to raise issues on behalf of Council members at the Audit Committee.  Chair confirmed that the Regional Audit Committee will continue in some guise after the formation of the Regional Council.
5.2
Luton 6th Form College Capital Bid – Chair confirmed that the local Council still has a legal role to oversee such bids.  SK confirmed that the application has to be lodged with the LSC by 23 March.  SW said that the LSC would then need 3 weeks to conduct a formal review, after which it should be presented at a Council meeting.  ACTION:  SW/JS to arrange a suitable date for the next Council meeting late April/early May.

5.3
There being no further business, the meeting closed at 5.30 pm with thanks to everyone for attending and birthday wishes to AP.
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