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Skills Brokers experience benefits of training firsthand
Ensuring your workforce is well-trained is vital to business success.  That’s the message that Train to Gain Skills Brokers have been telling companies across the East of England since the service was set up last year.  Now they can deliver that message with even greater authority as, practising what they preach, 22 Brokers from the region have gained degree-level qualifications in Business Advice.

Train to Gain, a Learning and Skills Council (LSC) service, is a Government-funded and impartial advisory service that helps businesses identify what training they need to improve their business and then helps them find appropriate training providers.  Train to Gain wanted its Skills Brokers to become qualified to the highest professional standard in order to deliver the best service, develop its reputation and profile and thus encourage more employers to sign up to the initiative.  The 22 Brokers completed the NVQ Level 4 course in Business Advice in August having undertaken an intensive course since January.

Among the Brokers to attain the standard was Becky Morgans, who has worked for Train to Gain’s skills brokerage The Consultants Home Counties for just over a year and advises businesses in Norfolk, Suffolk and North Cambridgeshire.  Before this, she managed a chain of health clubs.

She said: “Although I have lots of business experience, I didn’t come from a business advice background.  I knew my job well beforehand but the course has given me a more well-rounded approach to my work.  I now have a wider knowledge of all the training solutions available to businesses, and thus can advise business managers more effectively and efficiently, usually on the spot.  

“The NVQ has also altered the way I advise businesses.  I am now more able to assess the business’s wider goals and how they evaluate success, and then tailor training solutions to complement this.  Having a broader knowledge base of business advice, I can also advise on a wider range of business matters, even those that don’t strictly fall under the training heading, which obviously makes the experience more valuable for the manager.”

“Being more proficient in my job and feeling able to offer the businesses with whom I meet the best possible service has given me more confidence and made me more motivated, definitely.  From Train to Gain’s point of view, having a highly skilled, competent and enthusiastic workforce across the board will improve the initiative’s reputation which should have a knock-on effect on the number of companies who want to use the service, and that’s our bottom line: getting more businesses training more employees.”

A recent survey of small and medium-sized businesses (SME’s) across the country carried out on behalf of the LSC found that 81% recognise that training is the key to success and 43% admit they should focus more on it.  However, the survey also found that of these a quarter say they don’t have time to search for suitable training options and one in five are bewildered by the range of training available.

Becky said: “Like all training, there was a lot of hard work involved in completing the NVQ in Business Advice, but because the evaluation was carried out ‘on the job’ and all the work we submitted was based on actual examples and situations encountered in our roles, there was relatively little interruption.  This also ensured that the training was practical and always applicable to our jobs, with advice from the trainer being given in response to the way we were currently working.

“There was also a high degree of flexibility and support throughout the course, and this is the same for all courses run through Train to Gain.  We know that businesses literally can’t afford to keep to rigid training structures and that learning needs to take place at a pace that suits the company and the employee.  I made sure the NVQ work I did fit around my working day, not the other way around.  If businesses anticipate busy periods, such as the retail trade in the run-up to Christmas, we can ensure that any training avoids this time, whether it be specific days, weeks or months.”

Becky and her fellow Skills Brokers who gained the NVQ Level 4 qualification were invited to a celebratory lunch on Monday, 29th October in Newmarket where the LSC’s Regional Skills Director Laurie Kay presented them with their certificates.

Laurie said: “It is important that we’re seen to be leading by example on investing in training, but it’s also something we strongly believe will improve the performance of Train to Gain.  Training staff is a really effective means of plugging any skills gaps, which exist in any and every organisation, including ours.  The right training can make employees more effective and happy in their current roles, make them progress more quickly and take on more responsibilities and ultimately impact on the business’s performance as a whole.”

Companies that use Train to Gain receive a review of their business and current skills by a Skills Broker to assess if any gaps exist that could be restricting the company’s success.  This analysis is provided free of charge and will enable the Skills Broker to recommend a range of training solutions, find an appropriate training provider and recommend how the training can be delivered to best suit the business.

By using Train to Gain, companies can also save money on training as the scheme will help with funding for some courses, while many first Level 2 qualifications (equivalent to five good GCSE passes) are publicly funded.
For more information on Train to Gain, visit www.traintogain.gov.uk or call 0800 387326.
Training and skills factfile

· The National Audit Office has found that skills gaps cost a typical 50-employee business £165,000 in lost revenue each year*.  
· It is estimated that one in six employers (16%) in England are experiencing skills gaps in their workforce and of those, nearly eight in ten (79%) say it has had an impact on their business**.  

· The much-publicised Leitch Report states that the UK is one of the largest economies in the world but its prosperity has been constrained by its relatively poor skills base.

· Almost one in twenty organisations face recruitment difficulties, with 143,000 jobs remaining unfilled because of a lack of skilled candidates.
· Since August 2006, more than 4,000 businesses in the East of England have used the Train to Gain service.
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1.      Train to Gain was launched nationally in September 2006 with the vision that by 2010, young people and adults in England will have the knowledge and skills that match the best in the world and are part of a truly competitive workforce.

2.      It is currently being rolled out across the East of England, including Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk and Suffolk.

3.      The service is administered by The Learning and Skills Council and delivered by The East of England Brokerage Consortium and The Consultancy Home Counties Ltd

* Employers’ perspectives on improving skills for employment, December 2005 (National Audit Office) 
** LSC’s National Employer Skills Survey 2005

The Survey was conducted by FreshMinds for the LSC during May 2007.  A total of 468 SME’s in England responded, across a range of sectors.

For all media enquiries, please contact Susie Lockwood or Kirstie Richardson at Band & Brown Communications on 01603 417722 or email susie.lockwood@bbpr.com or kirstie.richardson@bbpr.com
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