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	Date
	6 December 2006

	Subject
	Council Meeting

	Location
	Menzies Hotel and Golf Resort , Bar Hill, Cambridge

	Time
	18:00

	LSC office
	Cambridgeshire

	Publication intent
	Internal

	
	

	
	

	Present

In Attendance

LSC Staff

Apologies


	Council Members

Bob Reeve (Chair) (BR)

Sheila Walsh (SW)

Helen Phillips (HP)

Mary Sanders (MS)

Tina Ellis (TE)

Gordon Jeyes Substitute for Ian Stewart

Jon Nay (JN)

Sue Anderson (SA)

Sue Churchill (SC)

Vivien Bradshaw (VB)

Rick Dearing

Tom Cunningham (LSC)
Mohammed Mehmet

David Monks 
Caroline Neville (LSC)
Tony Ellingford 


	
	


Item 1. Welcome and Introductions

1.1
The Chair welcomed everyone to the meeting and then a round of introductions was made.

Item 2. Minutes of the last meeting and matters arising
2.1 Minutes of the last meeting were approved, no matters arising.
Item 3. Council Matters
3.1   BR reported that he had attended a day for all LSC Chairs in London in  October and that Bill Rammell MP, Minister of State for Lifelong Learning, Further and Higher Education addressed the meeting.  

3.2
BR attended the Greater Cambridgeshire Partnership meeting and will attend the Peterborough one in a few weeks time. 

3.3
BR met Mark Haysom when he visited Cambridgeshire recently and accompanied him to Cambridge Regional College.  

3.4
BR reminded the Council of LSC Cambridgeshire’s Strategic Briefing on the 13th December at the Marriott Hotel, Huntingdon and confirmed that he would be attending. 

3.5
BR also confirmed that he would be attending the LSC Staff Christmas Lunch on the 18th December.  

3.6
BR advised the Council of the publication of the Leitch report and asked JN for a briefing on the document. 

3.7
JN gave a briefing on the Leitch report based on the LSC’s own summary document as follows:

· Routing public funding of vocational skills through Train to Gain and Learner Accounts

· Increasing skills attainment at all levels

· Creation of a new Commission for Employment and Skills

· Launching a new ‘pledge’ for employers to train more employees at work voluntarily and if insufficient progress has been made by 2010 the introduction of a statutory right for employees to access workforce training.  

· Increasing employer apprenticeships

· Creating a new Universal Adult Career Service

· Developing Employer led Employment and Skills Boards

3.8
JN said that the overall theme of Leitch was about letting the market determine what happens.  Individual Accounts empower the individual and Train to Gain the employer.   

3.9
MS reported that she was representing the Council on the regional sub Audit group (shadow form) and that she would keep the Council updated.  At the next meeting a member of the LSC Fraud Squad would be attending. 

Streamlining Accountability in the East of England 

3.10
JN confirmed that CN was unable to give the presentation on the above because of illness.  He asked the Council to review the slide notes that were tabled.  He reminded the Council that Local Councils would cease to exist by December 2007 and that a Regional Council would be formed.   Membership would be employer led and reflecting the communities the East of England serves.   He referred to the slides and asked the Council for comments regarding the four proposals;

· Proposal One – To use existing or emerging local stakeholder groups to be fully responsive to local partners and community needs – LSC Cambridgeshire is already involved in the Greater Cambridgeshire Partnership, the 14-19 stakeholders e.g. The Childrens and Young People’s Strategic Partnership, the Local Area Agreements, Learning Partnerships and other strategic groups

· Proposal Two – Council members to be invited to lead on specific themes e.g. 14-19, Skills and employers

· Proposal Three – The use of task and finishing groups where appropriate e.g. considering the local plan 

· Proposal Four - A recommendation that if common agreement is agreed between partners it could be that the Regional Council and the RSP are one and the same.  

3.11
JN said that he welcomed any views from the Council

A general discussion took place and the main view was that the balance between localness and region had to be maintained in order for Cambridgeshire issues to be fully kept at the forefront in the region.
Action: Members views on the proposals to be forwarded to JN
Item 4. Planning Updates

4.1
JN referred to the Planning for 2007-08 document in the Council Papers and highlighted the main points as follows:

4.2
The Regional Commissioning Plan (RCP) (see Appendix A) is the strategic document for the East of England and is still in draft form as the budget has not been finalised yet.

4.4
The RCP restates the four national priorities and sets them in the context of the East of England Skills and Competitiveness Partnership

4.5
The RCP identifies key actions for the region 

4.6
The Local Delivery Plan will be developed to provide the specific local context to what is stated in the RCP

4.7
Key additional actions for Cambridgeshire are highlighted in the document, e g. work closely with providers and Connexions to draw up a NEET strategy for Peterborough.

4.8
JN went on to say that the Local Delivery Plan will be submitted to the Council at its March meeting for approval; he also confirmed that drafts would be sent out by email so that the Council could comment.  

4.9
GJ commented that he would like the local plan to reflect the needs of the disadvantaged communities as well as the geographical areas i.e. Looked After Children, Travellers, Black and Ethnic Minorities.  He acknowledged that in particular Fenland had issues and needed different approaches to be adopted.

4.10
JN said that there needed to be a commonality of purpose between the OCYPS plan and the LSC plan.   
Action: JN to circulate by email Draft of Local Delivery Plan, to Council by 
              Jan 07

Item 5. Local Intervention and Development Fund
5.1
SA presented the paper on LID (see council papers).  She handed a spreadsheet to the Council which identified the individual allocations and projects.  

5.2
SA highlighted the fact that LID had been used for supporting specific issues e.g. Ethnic Minority participation in Peterborough as well as supporting the geographical areas.

5.3
LID funds had also been used to commission research into the growth in the area. 

5.4
SA also pointed out that funding had also been made available to support the development of the 14-19 vocational learning infrastructure and more funding was being pursued via regional office.
5.5
SA also confirmed that automatic allocations for each local office are no longer available; proposals for each project were required prior to approval at regional office.  

5.6
GJ said that he would like to see LID used to support the Traveller community especially interventions at the age of 14 by developing innovative alternative learning e.g. around self employment.
Item 6. Adult Review
6.1
JN gave an update on the progress of the Adult Review and referred the Council to the report in the Council papers. 

6.2
JN indicated that some progress had been made in Cambridgeshire regarding the review of the sub contracting arrangements.  He hoped that he would soon be able to make announcements regarding two out of the three sub contracts and would continue to work on the third.  

6.3
Peterborough are going down the route of developing an Adult and Skills Strategy.
6.4
JN updated the Council on the reform of planning and funding for PCDL to better meet the need of the communities.   It is the intention that those learners who can contribute more to the cost of courses will pay full cost.

6.5
NIACE have been commissioned to produce a series of appropriate models for PCDL Partnerships in Peterborough and Cambridgeshire and to start mapping PCDL provision in the ACL sector including museums and libraries.  

6.6
NIACE will be consulting with the Voluntary and Community Sector, providers and the Local Authorities.

 6.8
NIACE will look closely at the current Learning Partnerships, the Local Strategic Partnerships and the Information Advice and Guidance (IAG) group as it might be necessary to restructure all these groups. 

Action: JN will present the NIACE report at the Council meeting in March  
Item 7. Capital Update
7.1
SC referred the Council to the report in the Council papers which gave a complete update on the progress of key FE capital developments within the LSC Cambridgeshire area. A summary of the key points are as follows:
7.2
HRC – planning a complete new build at both sites, Huntingdon and St Neots; there is a delay due to location issues.  However both the college and Tribal Property Consultants are confident that they can still achieve a build and opening date of September 2010.  

7.3
PRC – On target for the Application in Principle submission in the summer/autumn 2007.  The planned opening date would be September 2010.  

7.4
The development of HRC and PRC has been written into the Local Area Agreements which should raise the profile of the proposed investments. 

7.5
CRC – Approved and on track for opening in September 2008

7.6
Long Road – Property Strategy is urgently required, Local LSC officers are  working with Long Road senior team to progress this.

7.7
Hills Road – Looking to expand their accommodation and are currently looking into options

7.8
CRC, HR, LR – Accommodation needs to be planned strategically to take into account the future growth in Cambridgeshire.  

7.9
GJ advised that the Local Authority had set aside land for a secondary school around the southern fringes and agreed that the growth could mean that some schools are in the wrong place

7.10
BR said that all partners needed to work together to plan and must at all times keep an eye on the bigger picture

7.11
SC advised that LSC National Office were reviewing the Applications in Principal criteria to take more account of the impact on the local status quo.
7.12
PCAE – They have recently received approval for funding from Peterborough Urban 11 European Regeneration Fund and their matching Investing in Communities application is being processed through EEDA currently.
Item 8. Young People not in Education, Employment or Training (NEET)
8.1
SA informed the Council that NEET is radically going up the Government’s Agenda as the NEET statistics are going up and not down, the November figures for Cambridgeshire are due imminently and should reflect that they are locally at least moving the right direction. 

8.2
The LSC led an awareness raising event in October for partners which resulted in some positive outcomes.

8.3
All geographical areas identified key actions to take forward via existing partnership e.g. 14-19 Fenland Partnership, HSEP

8.4
There are six ESF programmes linked to preventative activity, with details contained in the report to Council.

Item 9. Scorecard Update
9.1   SA reported on progress made against the Scorecard and indicated that there was no significant change from the presentation last time.  
Item 10. 14-19 Progress Checks

10.1  SA referred the Council to the report in the Council papers

10.2 Government has instituted 14-19 Progress Checks via each Local Authority    
         three times a year on a range of qualitative and quantitative performance  
         measures. The next report is due out at the end of January.
Item 11. Population Growth
11.1 JN referred the Council to the report in the Council Papers and said that a  wealth of data and research exists about population growth in the region but that partners need to agree on a common source for the projection of future house building in the East of England 

11.2 The impact of changing demography is a considerable challenge to the LSC and its partners and there is a need for a set out projections of population for the whole region by ward and age group up until 2021.   The information gained would strengthen the East of England’s hand in negotiating the necessary budgets from national office. 

11.3 Once the data has been produced models detailing a variety of scenarios to inform future planning are to be developed.  

11.4 JN confirmed that the Council paper was a little out of date because this work is already being carried out and a report will be available by the end of March 2007.  

	11.5 JN confirmed that this data would enable the LSC and Cambridgeshire OCYPS to make informed decisions about the nature of extra provision required because of the future growth in Cambridgeshire e.g. Northstowe.

Item 12. Economic Development – Peterborough’s key local development 

               Activity
12.1 SC referred the Council to the report included in the Council paper and  advised that  this item was building on the economic development overview paper produced by Tom Cunningham.  It had been agreed that there would be briefing papers produced and presented to the Council on each of the LSC Cambridgeshire areas.
12.2 SC said these were exciting times for Peterborough as the area had been included in the extended London-Stansted-Cambridge corridor and has challenging growth targets with an increase of 41,000 in the number of dwellings and 34,000 in the number of jobs by 2021.  

12.3
Opportunity Peterborough (OP) is leading the £1 billion City Centre Masterplan to build the local infrastructure

12.4
LSC are now involved in the local economy group to ensure alignment of provision alongside the development. 

12.5  Significant research has been undertaken by OP to identify the key  business clusters that can provide high value added jobs/growth for the city.  The proposed traded clusters are identified as Environment, Food and Media/Print Publishing which are not included in the LSC’s regional sector priorities.  Cambridgeshire LSC will need to ensure that the local plan reflects these local priorities.   

Item 13. Area Director’s Report

13.1
JN reported that Mark Haysom had a good visit to Cambridgeshire at CRC and Marshalls.
13.2
The Regional Staff Conference had taken place and the feedback was positive.

13.3
Train to Gain figures show that the East of England’s performance is below profile at this time.  However the latest figures show that we are doing better than originally thought.  

13.4
On the 14th November JN attended the Ideas Exchange which was organised by EEDA to provide a stimulus to businesses in the Eastern region.
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	13.5
Investors in People – JN informed the Council that the LSC will be seeking accreditation in June 2007 and said that if one local office fails then all of the LSC will fail. 

13.6
Investing in Communities – Tom Cunningham attended the Cambridgeshire summit and JN the Peterborough summit.  
Item 14. Any Other Business
14.1
EEDA have match funded the new build of higher education facilities for Harlow and Peterborough.
14.2
Bill Rammell MP has sent an invitation to LSC Council members to a reception and dinner at The Guildhall, London on the 7th March 2007 from 7.00 p.m. to 10.30 p.m.   BR asked Council members to let JN or his PA know as soon as possible.  He added that it would be reasonable to claim travel expenses.  

14.3
BR wished SA best wishes on behalf of the Council and a big thank you for all her hard work.   SA leaves LSC Cambridgeshire at the end of January and will transfer to the South West region.
Action: JN to email a copy of the LSC summary of the Leitch report to the   
              Council members
Action: Council members to confirm whether they can attend the Ministerial   

              Dinner, or not via JN’s PA Nasreen Akhtar
Item 15. Date of next Meeting

15.1 The date of the next Council Meeting will be Wednesday 21st March 2007.
Meeting Chair      Bob Reeve

Minute Taker        Vivien Bradshaw
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