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In November 2005 the national Learning and Skills Council (LSC)  published ‘Through Inclusion to Excellence’, the findings and recommendations of the strategic review of the LSC’s planning and funding or provision for learners with learning difficulties and/or disabilities across the post 16 learning system. The overarching recommendation of the report was that, in order to take forward its vision, the LSC should develop a national strategy for the delivery of provision to learners with learning difficulties and/or disabilities across the whole further education system. In response to that recommendation the LSC published its national strategy in October 2006 – ‘Learning for Living and Work: Improving Education and Training Opportunities for People with Learning Difficulties and/or Disabilities’. The strategy is driven by the national vision:

‘That individual’s needs should be met through equitable and easily understood systems of planning, funding and placement, enabling all learners to achieve their goals and progress to the maximum possible level of independence and activity in their communities and in employment.’

At the same time the East of England LSC led an ambitious pathfinder project ‘Improving Choice’ which enabled eastern areas to test ways of improving the choice accessibility and quality of provision for this group of learners who, if they wanted to continue their education, would otherwise attend specialist residential colleges away from home. Hertfordshire made a significant contribution to the pathfinder activity. Building on the pathfinder outcomes and within the context of the national strategy the East of England published its regional strategic implementation plan in September 2007. This is Hertfordshire’s own area implementation plan. The plan reflects the priorities in the regional plan and the views of stakeholders including learners and parents and carers. 
The priorities for all regions stated in the national strategy are:

· Investing in provision: understanding demand and building capacity

· Raising the quality of provision, including workforce development

· Increasing participation in the economy and communities through sustainable employment
In June 2007 the then Department for Education and Skills (DfES) published ‘Progression Through Partnership’ a joint strategy between the DfES, the Department of Health and the Department of Work and Pensions which sets out the vision and timescales for key government departments to work collaboratively to realise improved services, more efficient relationships between delivery partners and more effective resource allocations.
The Hertfordshire Implementation Plan has been drawn up in the context of these national strategies and in line with the themes of the regional plan which are as follows:

Theme 1   Communicating our Priorities

Theme 2   Planning

Theme 3   Quality

Theme 4   Funding

Theme 5   Working with Partners

Theme 6   Learner Progression

The Hertfordshire Implementation Plan is aligned with the Hertfordshire Children Schools and Families (CSF) and Primary Care Trust (PCT) Service Improvement Plan for Children with Learning Difficulties and/or Disabilities. It does not duplicate the objectives and activity in the CSF/PCT Plan, but adds value to it, focussing on education, training and employment activity for those aged 19 and over. The Plan is targeted at young people and adults over the age of 16 and aims to ensure a lifelong learning entitlement to learners with learning difficulties and/or disabilities. There is an LSC development budget to support the Plan.
	 SUCCESS CRITERIA
	ACTIONS
	LEAD  & RESOURCES
	BY WHEN

	THEME 1  COMMUNICATING OUR PRIORITIES

	Objective 1   To publish a Hertfordshire Statement of Intent which is agreed by all sector leads 

	All sectors  have a collective, consistent and realistic expectation of what the plan can achieve
	a) Deliver a programme of presentations and updates to identified sector strategic groups:
- 
Federation of Colleges

- 
ACS/ CSF Transition Steering Group and Joint Board

-        Learning Disability Partnership Board
- 
Special School Headteachers’ Forum

- 
Hertfordshire LSC
-        Hertfordshire Children’s Trust Partnership 11-19 Planning and Commissioning Group, HCTP Reference group 
-        14-19 Strategic Partnership Group

- 
Connexions Senior Management Team 
- 
Joint Commissioning Group Health and ACS 

- 
Hertfordshire Chamber of Commerce and Employers Forums 
- 
Voluntary and Community Sector including Carers in Herts
- 
Hertfordshire Adult Learning Partnership

-        Hertfordshire Primary Care Trusts
b) Arrangements secured for regular reports and updates to sector leads and groups

	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 

	December 2007
October 2007

	Objective 2   To consult with all stakeholders and networks on the Hertfordshire  Implementation Plan 


	All sectors and stakeholders have contributed to and are signed up to the plan 
	a) Hold an event to consult on the plan

b) Distribute the plan for comment
c) Publish the plan and the Statement of Intent
d) Run four area events 
	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 

 
	July 2007
August 2007

October 2007

January 2007 - July 2008

	Objective 3   To continue to develop communication mechanisms to ensure messages are consistently understood by all stakeholders

	All stakeholders have an up to date understanding of current developments and what can realistically be achieved
	a) Establish an LSC website with links to others e.g. hertsdirect, HALP, Connexions etc where developments are communicated including regular alerts to parents and carers
b) Disseminate news of key sector developments through recognised communication routes and a half termly newsletter

	Ellen Atkinson, Partnership Manager, LSC 

	January 2008
December 2007 –July 2008



	Objective 4   To develop sustainable mechanisms for the sharing of good practice

	Effective practice is celebrated and promoted across sectors and with learners and carers
	a) Establish regular multi-agency sharing practice events
b) Establish a sub group of the SPG to include representation from the four colleges and Connexions to ensure consistent and shared FE practice
c) Ensure  sharing of best practice is a standing item at colleges’ sub group meetings
	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 
Paul Smith, Director of Research and Development, Oaklands College 

	February 2008
October 2007

	THEME 2  PLANNING

	Objective 1  To complete the needs and resource analysis to inform the 2007/08/09 business cycles

	Accurate and timely data available to inform planning processes
	a) Convene a Data Response Strategy Group reporting to SPG and ACS/CSF Transition Steering Group to ensure data is collected and shared in a consistent and meaningful way

b) Further develop and utilise the county Severe Learning Difficulties annual planning meetings

	Patricia Halliday, Access-Ability Manager, Connexions 

	August 2007
August 2007

	Objective 2   To develop partnership working to support the transition of young people and adults

	Holistic approach to the planning and delivery of services which support progression from school to adult life More  people  with learning difficulties and/or disabilities can access provision locally
	a) Identify the shared activity between the CSF/HPT Service Improvement plan and the Hertfordshire Implementation Plan and 14-19 Strategic Partnership Plans to ensure effective joined up working
b) Extend the secondment of the Transition and Curriculum Consultant until July 2008

c) Further develop the work of the local FE Planning Forums to include all relevant partners
d) Develop and implement the ACS/CSF best practice model of transition
	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 
Debbie Orton, Head of SEN, Disability and Pupil Support, CSF 
Paul Smith, Director of Research and Development, Oaklands College 
Sue Darker, Service Manager, Community Learning Disabilities Team, ACS
	July 2008
May 2007

October 2007

September 2007 – April 2008

	Objective 3   To further embed the multi-agency assessment framework

	Assessment activity involves all relevant providers, is rigorous and carried out in accordance with  agreed timelines
	a) Develop FE partnership agreements with care and health services
b) Continue to share best assessment practice through annual assessment workshops involving all relevant providers and services

c) Publish an annual assessment schedule

d) Share and moderate the quality of completed assessments through the sub group meetings of the colleges
	Paul Smith, Director of Research and Development, Oaklands College
Patricia Halliday, Access-Ability Manager, Connexions 


	September 2007
March 2008
September 2007 September 2007

	Objective 4   To further develop the person centred planning (PCP) approach linking in with the FE personalised learning developments

	Person centred approaches underpin all assessment decisions, planning activity and the delivery of education and services 

Learners and carers contribute to effective planning processes
	a) Develop and deliver a training plan to raise awareness of education providers of PCP and personalised learning, in collaboration with care services
b) Pilot the use of an electronic template for PCP and personalised learning

c) Disseminate findings

d) Develop case study material to illustrate the impact of person centred approaches on the lives of individual learners and disseminate to stakeholders)
e)  Develop a systematic approach that ensures communication with, and involvement of learners and carers in the planning process

	Sue Darker, Service Manager, Community Learning Disabilities Team, LSC
Paul Smith, Director of Research and Development, Oaklands College


	March 2008
December 2007

March 2008

March 2008
March 2008

	THEME 3    QUALITY

	Objective 1  To establish a Centre of Excellence in Hertfordshire

	The best of Hertfordshire practice is recognised and created in line with specialist expertise
	a) Following LSC guidance make arrangements to establish a number of centres of expertise

	Ellen Atkinson, Partnership Manager, LSC 

	July 2008

	Objective 2   To develop a workforce development plan that links in with the Children’s Workforce Development Strategy



	Workforce development strategies across the sectors are planned and coherent and lead to higher quality services for those with learning difficulties and/or disabilities
	a) Develop and implement   specific   workforce development strategies and networks that focus on sharing best  practice 

	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 

	September 2007 -
July 2008

	Objective 3 To participate in regional peer review projects

	All providers and services have clarity about the colleges’ post 16 offer and good practice is shared in order to promote quality improvement
	a) Organise cross college visits for all managers within the four colleges and schools, care and health services 
b) Agree protocols and scope of peer review processes across the four colleges
c) Carry out the first round of peer review

d) Maintain awareness of regional proposals and ensure inclusion
	Paul Smith, Director of Research and Development, Oaklands College


	December 2007
February 2008

June 2008

Ongoing

	Objective 4  To participate in the regional testing of the Framework for Excellence (F4E) 

	All provision will be subject to consistent and rigorous quality assurance procedures and outcomes published
	a) Maintain awareness of developing standards and measures of success in terms of quality of outcomes and provision for learners with learning difficulties and/or disabilities
b) Ensure inclusion in regional trials
	Ellen Atkinson, Partnership Manager, LSC 

	In line with regional developments

	THEME 4   FUNDING 

	Objective 1  To develop area capital plans and strategies to meet the needs of learners

	Future facilities support the needs of people with learning difficulties and/or disabilities 
	a) Further develop multi-agency approaches to capital planning

	Ellen Atkinson, Partnership Manager, LSC 

	July 2008

	Objective 2  To support the development of joint individualised budgets 

	Learners and carers have greater control over their own lives

	a) Introduce collaborative In Control arrangements
b) To implement the recommendations from Progression Through Partnership
	Ellen Atkinson, Partnership Manager, LSC 
Sue Darker, Service Manager, Community Learning Disabilities Team, ACS


	July 2008

	Objective 3  To roll out brokerage capacity across the county

	Learners and carers report access to appropriate and sustainable provision 
	a) Draw up job descriptions, recruit and appoint 2 broker posts
b) To set up a Brokerage Advisory Group  

c) To publish a report with recommendations on the impact of the posts and their sustainability
	Patricia Halliday, Access-Ability Manager, Connexions 


	October 2007 
June 2007

July 2008

	Objective 4  To develop service level agreements between partners to maximise funding capability 

	The recommendations from Progression Through Partnership are embedded
	a) Identify the mechanisms that are needed for joint funding arrangements
b) Pilot the arrangements using the Resource Allocation Tool


	Ellen Atkinson, Partnership Manager, LSC 
Sue Darker, Service Manager, Community Learning Disabilities Team, ACS

 
	March 2008

July 2008

	THEME 5  WORKING WITH PARTNERS

	Objective 1  To identify all groups that contribute to the plan and the executive powers and decision making routes required to implement the plan 

	Decisions to effect change are taken 
promptly and effectively

	a) Secure approval of LSC, HCC, Health, Connexions, HALP and HCTP to decision making processes
b) Disseminate information on decision making processes   
	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 

	November 2007
November 2007

	Objective 2  To engage with the new PCDL Partnership in order to broaden the current adult learning offer

	Learners and carers report that multi-agency arrangements to improve choice and accessibility to services are effective
	a) Present report to new PCDL Partnership that proposes extensions to the current offer
b) Agree with PCDL partners which provision will be included in the future offer 
	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 

	October 2007 

March 2008

	Objective  4 To strengthen partnership links with special and mainstream schools

	Schools report that they are consulted and involved in changes and developments 
	a) Take regular reports on developments to the Joint Disability Strategy Group, Special and Secondary School Headteachers’ Forums
b) Establish new funding arrangements for Springfield provision
c) Ensure appropriate schools’ representation on all FE Planning Forums
	Marianne Stevenson, Head of Adult Family and Community Learning, Children Schools and Families 
Paul Smith, Director of Research and Development, Oaklands College


	Ongoing
September 2007

	Objective 5  To establish a ‘Learning for Living and Work’ Advisory Group for the area 

	Developments and change processes are informed by the experience and expertise of key stakeholders
	a) Propose and consult on composition and terms of reference for the group
b) Establish  group and ensure its work feeds into developments
	Ellen Atkinson, Partnership Manager, LSC 

	May 2007
Ongoing

	Objective 6  To develop multi-agency joint training plans to underpin the implementation plan 

	All relevant staff, learners and carers are aware of the strategy and have access to support through change
	a) Develop and deliver a countywide multi-agency induction programme
b) Explore the training needs 

c) Map current training opportunities

d) Devise and deliver a multi-agency training programme 
	Paul Smith, Director of Research and Development, Oaklands College


	October 2007
Nov/Dec 07

Nov/Dec 07

March 2008



	THEME 6  LEARNER PROGRESSION

	Objective 1  To improve the mix and balance of provision and support providers to develop progression routes to decrease the revolving door syndrome

	Learners report that they benefit from improved transition and progression routes
	a) To continue the pilot StopGap provision, securing Learning Support Assistant to provide support in college, work placements

b) FE Planning Forums develop mechanisms to ensure the balance and mix of provision supports progression and retention
c) Interrogate data to confirm destinations
	Paul Smith, Director of Research and Development, Oaklands College

Patricia Halliday, Access-Ability Manager, Connexions 


	April 2007

July 2008
July 2008

	Objective 2  To trial the Foundation Learning Tier (FLT)

	FLT is part of the learning entitlement and more widely available
	a) Disseminate the outcomes of the FLT pilot work to inform development of provision
 
	Paul Smith, Director of Research and Development, Oaklands College


	July 2008

	Objective 3  To increase the use of RARPA to measure distance travelled

	Consistent measures to judge the quality of non-accredited provision are in place and judgements withstand external scrutiny
	a) Agree a consistent approach to the use of RARPA across the four colleges to measure distance travelled for learners with learning difficulties and/or disabilities
b) Agree mechanisms for the collation and sharing of outcomes on an annual basis

c) Publish outcomes for 2008 FE leavers
	Paul Smith, Director of Research and Development, Oaklands College


	July 2008

	Objective 4  To expand work related learning provision and models of social enterprise

	More work related opportunities come on stream for people
	a) To secure additional resources to take forward developments 
b) To review access to supported employment and social enterprise for young people at colleges
c) To reinvigorate links with the VCS 
	Ellen Atkinson, Partnership Manager, LSC 

	July 2008
July 2008

July 2008

	Objective 5  To broker links between providers and housing associations and social enterprise organisations to improve independent living skills and open and/or supported employment

	Expansion of choice for learners
	a) Establish collaborative working arrangements with social enterprise organisations
b) Identify, support  and monitor developments for impact for learners
	Ellen Atkinson, Partnership Manager, LSC 

	July 2008
July 2008

	Objective 6  To produce an annual analysis of progression through participation and success rates for individual providers

	Accessible data on participation success and progression is available for four colleges
	a) FE Sub Group agree criteria to measure participation, success and progression rates across the four colleges and the mechanisms for collection and collation

b) Gather, collate and report data:
· Participation 2007-08

· Success 2007-09
· Progression 2008 leavers
	Paul Smith, Director of Research and Development, Oaklands College


	December  2007
September 2008
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