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	Date
	8 March 2007

	Subject
	LSC Council Meeting

	Location
	St Albans

	Time
	17:00

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill
Paul Harvey
Sue Peacock OBE
Liam Sammon
Sherwyn Singh
Jim Telford
Robert Gordon

	In attendance
	Ian Gunter, GO-East Observer
Andrew Simmons OBE, Connexions Observer
Phil Willerton, Voluntary Sector Observer
Mark Dawe, Principal Oaklands College
Fintan Donohue, Principal North Hertfordshire College
Elizabeth Rushton, Principal West Herts College
Julian Groves, Director of Finance West Herts College

	LSC staff
	Martin Cooke
Alan Searle

	Apologies
	Apologies have been received from:

Anna Anderson
Dena Coleman
John Harris
Neville Reyner
Alan Gray
Tim Wilson
Teresa Chammings

	
	


Item 1. Welcome and introductions

1.1 Alan O’Neill welcomed and thanked everyone for attending, and introduced Mark Dawe Principal for Oaklands College, Fintan Donohue Principal for North Hertfordshire College, Elizabeth Rushton Principal for West Herts College and Julian Groves Director of Finance for West Herts College, and Alan Searle and Martin Cooke from the Learning and Skills Council.
Item 2. Minutes of last meeting

2.1 The minutes were agreed as an accurate record of the meeting held on 


30th November 2006, there were no matters arising.
Item 3. Learning and Skills Council, Hertfordshire Annual Plan 2007-08
3.1 Liam Sammon explained that at the September 2006 Council meeting members were updated on the changes to the LSC’s Business and Planning Cycle introduced for the 2006-07 planning year.  A key point noted was the introduction of the Regional Commissioning Plan.  This plan is a composite plan, of which local Annual Plans are a part thereof and the structure of local Annual Plans was adjusted to suit this new planning framework.  Local Annual Plans would now have five key sections; Liam briefed members on each section.
1. Foreword

2. Local Context

3. Local Priorities and Key Actions

4. Commissioning Volumes

5. Other Information

  At the November meeting the Council was presented with the main findings from the Strategic Analysis phase of the LSC’s Business Cycle and the emerging priorities for the LSC in Hertfordshire for 2007-08.  Some of the evidence presented at this meeting has been transferred to the Local Context section of the Annual Plan.  The emerging priorities discussed and agreed at this meeting have informed the Local Priorities and Key Actions section of the plan and associated ‘Success Indicators’, all of which aim to address these priorities.

  The Commissioning Volumes section is yet to be completed and will not be completed until the conclusion of 2007-08 negotiations.   The figures quoted in the Key Actions section are therefore at present aspirational and will be used to judge the final outcome of negotiations.

  The main purpose of the Other Information section is to capture partnership commitments and ambitions for 2007-08, and to report some of the LSC’s statutory duties.

 The draft local Action Plans for all six LLSCs in the region have been sent to the East of England Development Agency for consultation.  

  Members of the Council were asked to consider the Learning and Skills Council Hertfordshire 2007-2008 Annual Plan and to endorse its submission to the LSC East of England Regional Board for their consideration at the next meeting on 16th March 2007.

Council members duly considered the Learning and Skills Hertfordshire    2007-2008 Annual Plan and endorsed its submission to the LSC East of England Regional Board.
Item 4. FE Capital Update (presentations)
4.1 College Principals, Mark Dawe, Fintan Donohue, and Elizabeth Rushton along with Julian Groves presented to Council the proposed physical improvements to their respective colleges.  Each Principal provided members with a hard copy of their proposals.
Alan O’Neill thanked and congratulated each Principal on their presentations.
Item 5. Hertford Regional College – Educational Assessment of Applications for Council Consent and Capital Grant Support

5.1 Paul Harvey Principal for Hertford Regional College and a Council member declared an interest.  
5.2 Martin Cooke, LSC Partnership Manager for Hertford Regional College tabled the updated capital paper in light of the final financial review undertaken by LSC officers and asked the Council members to consider the application from Hertford Regional College for LSC consent and funding to support the rebuilding of the Ware & Broxbourne Campuses.
Martin explained that the college was granted in-principle approval for the re-build of the majority of the college campuses in January 2006.  The College Principal, Paul Harvey, supported by the college management team, has actively engaged with LSC staff at local, regional and national level and has now submitted the Detailed Capital funding bid to the LSC. 
The proposals will provide learners with the latest facilities and support the LSC priorities of raising skills of learners and meeting the needs of employers.
Alan Searle explained in detail the finance figures and level of support required.   The construction costs have risen since the in-principle approval was given   by the LSC and as a result the college are seeking LSC support at 41% with an LSC contribution now sought of £25,807,000.   Paul Harvey confirmed that 92% of the costs are guaranteed following a tendering exercise.
Subject to approval by the local Council, the application is scheduled to be considered by the LSC National Capital Committee on the 29th March 2007 with significant building work commencing shortly after.  The intended completion date for the accommodation phase is July 2008 (Broxbourne) and July 2009 (Ware).
Following discussions the Council approved the application and the level of LSC funding at 41% (£25,807.000) on the basis of the information provided in the updated application.

Item 6. Review of PCDL Provision in Hertfordshire

6.1 Deferred to next Council meeting.

Item 7. Endorsement of the Children and Young People’s Plan 2007/08 updated (“One Year On”) via Partner Agencies
7.1 Liam Sammon asked that delegated authority is given to Alan O’Neill and Liam Sammon to review the document and respond to Hertfordshire County Council accordingly.  The Council approved this request.   A copy of the document can be found on the Hertfordshire County Council website www.hertsdirect.org   

Item 8. Chairs Report

8.1 Alan O’Neill explained that the FE White Paper was currently before Parliament and that it would need to receive Royal Assent in order to enable the establishment of LSC Regional Chairs and Boards.  Alan envisaged that Regional Boards would be in place by October 2007.
Item 9. Directors Report

9.1 Liam Sammon gave an HR update on the LSC Hertfordshire Local Team.   He explained that all the vacancies have been filled with the exception of one administration post and the intention is to recruit a Work Based Learning Apprentice for this by September 2007.
Item 10. AOB

10.1 There was no other business.
Item 11. Date of next meeting

11.1 The next meeting of the Committee with take place on 17th May 2007 
At 5 pm.
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