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   Learning and Skills Council Norfolk

             16 – 19 Competition: Thetford

	The application should be completed in Ariel font, size 12.  

Please refer to the accompanying Application Form Guidance Notes when completing the application form  




	Section 1: Applicant Details



	1.1 This application is submitted on behalf of: Thetford Post-16 Providers Consortium


	1.2 Indicate the nature of the Body submitting the application (Tick as appropriate)

	Independent Public Organisation 


	
	Voluntary Sector
	

	Independent Private Organisation


	
	Other (Please specify below)
	

	Partnership


	X
	
	

	1.3 Please indicate the main purpose of the Body submitting the application, e.g. education provider:   Education Providers


	1.4 Please confirm the legal status (if any) of the Body on whose behalf the application is submitted:

At present, the consortium is a partnership of providers from within the public sector. However, if successful, we would wish to discuss with the LSC the possibility of becoming a single legal entity.




	1.5 The Contracting Organisation (see application form guidance notes before completion) 

Please see above. The Consortium is currently being led by Charles Burrell High School



	1.6 Type of Contracting Organisation  (Tick as appropriate)



	Voluntary/charity


	
	School


	X

	Local Authority


	
	FE College


	

	Private company


	
	ACL College  


	

	Sector Skills Council (Please specify which SSC)


	
	Other: (Please specify below)


	


	1.7 Postal address (Contracting Organisation)


	Charles Burrell High School

Staniforth Road
Thetford
Norfolk
IP24 3LH


	1.8 Telephone Number (Contracting Organisation)
	Tel: 01842 763981
Fax: 01842 766561



	1.9 Named Contact  


	Nancy Robinson, Headteacher


	1.10 Telephone Number 
	As above



	1.11 E-mail Address
	head@charlesburrell.norfolk.sch.uk



	Section 2: Partner Details (if applicable)



	2.1 Members of the Partnership identified at 1.1

	Name of Organisation
	Type of Organisation, e.g. Vol/Charity; LA; Private Comp; School; FE College; ACL College; Other
	Organisation’s role in the proposed partnership
	Contact name and telephone number at partner organisation
	Signed letter of support for the application held? 



	Charles Burrell High School
	Secondary School
	Provider
	Nancy Robinson

01842 763981

	Yes

	Rosemary Musker

High School
	Secondary School
	Provider
	John Lucas

01842 754875
	Yes

	West Suffolk College
	FE College
	Provider
	Phil Thirkettle

01284 701301
	Yes

	Easton College
	FE College
	Provider
	David Lawrence

01603 731200
	Yes


	2.2   Delivery Details 




	No
	Name of Delivery Organisation
	Area of learning to be delivered
	Level to be delivered (e.g. Pre-entry to Level 3)
	Where will learning delivery take place?
	Does the organisation have an LSC contract?

	1
	Mildenhall College of Technology
	See Section 5
	See Section 5
	1.Mildenhall Technology College via video link

2. Thetford
	

	2
	Connexions Service
	IAG
	
	Thetford
	Yes

	3
	Thetford Grammar School
	A level Science
	Level 3
	Initially, at the School 
	

	4
	Broadland Training
	Student  Apprenticeships 
	Level 2
	Various
	Yes

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	


2.3 Partner General Statement

Charles Burrell High School

General Information

The school serves the south west part of Thetford with 559 students aged 11 –18  of whom 68 are in the 6th Form. The school is federated at sixth form level with Rosemary Musker High School. The sixth form is situated on both high school sites with some specialist sixth form provision. Attainment on entry is well below the national average. Students with learning difficulties make up just under half the intake, with an above proportion with statements of special needs. Over 90% of students are from White British backgrounds with around forty other students having English as an additional language, half at an early stage of language acquisition. 

The long term aim of Charles Burrell High School is to change its legal status, preferably as part of a Trust for Thetford including Rosemary Musker and all “feeder” primary schools. The full governing body have endorsed this, as has the Thetford Improvement Board, which includes representatives from the governing bodies of the two High schools and the Local Authority.

The Governors of the School are in full support of this bid.

Quality

The school was last inspected in March 2006. These are the following grades, which were awarded:

· Overall effectiveness of the school 



–

3

· Effectiveness and efficiency of the sixth form 


– 

3

· Achievement and Standards




–

3

· Personal development and well-being 



–

3

· Personal development and wellbeing for sixth form 

– 

2

· Teaching and learning 





–

3

· Curriculum and other activities




–

2

· Care, guidance and support 




–

2

· Leadership and management




–

2

· Leadership and management in the Sixth form


–

3

· The school works closely with the Local Authority.  Following our successful Ofsted in 2006 the intervention work of the authority ceased and the “project board” was replaced by the Thetford Improvement Board. This is a joint arrangement with Rosemary Musker High School and has governor representation from both schools.  It is chaired by the Local Authority.

· The school operates its own internal monitoring system, which consists of two faculty reviews per year. To date, this year all lessons observed within this system have been satisfactory or better.

Areas of Learning

Key Stage 3: Year 7 follow a skills-based integrated curriculum known as “Learning for Life” for 25% of curriculum time.
Key Stage 4: GCSEs for all students in English, English Literature, Mathematics, Science, ICT, RS and Citizenship. Options include Drama, Music, Art, PE, Health & Social Care, Leisure & Tourism, ASDAN and Modern Apprenticeships for Construction, Hairdressing and Mechanical Engineering.
Sixth Form – Key Stage 5:

Level 3:  English Lang, English Lit, Maths, Chemistry Childcare CACHE, Biology, Physics, Sociology, Psychology, Government & Politics, Law, Media Studies, History, ICT, PE/Sports, Health and Social Care, Art, Graphics, Business Studies, Electronics (AS) Performing Arts,  Critical Thinking, French, Portuguese.

Level 2: Business Admin BTEC, Public Services BTEC, Childcare CACHE, Travel & Tourism BTEC, Music Technology BTEC.

Level 1: Business Admin BTEC, Coaching (Football) PFL, Working Skills Entry level, Childcare CACHE,  Music Technology.

	Percentage of pupils at each level by subject
	5
	6
	7+

	English


	34
	17
	3

	Maths


	21
	13
	11

	Science


	26
	13
	4


	
	2004
	2005
	2006

	Key Stage 2-3 Value Added Score
	99.1
	99.9
	100.4


	
	2005
	2006
	2007

	Number of pupils in year 11
	109
	115
	114

	Overall % 5+ A*-C GCSEs
	25
	25
	39

	Overall % 5+ A*-C GCSEs including English and mathematics
	21
	22
	31

	Average point score (capped at best 8 GCSEs)
	221
	227
	Point score overall 270

	Value Added Score Key Stage 2-4
	967.4
	970.6
	963.3

	Value Added Score Key Stage 3-4
	980.3
	994.8
	984.5

	Contextual Value Added Key Stage 2-4
	1011
	1002
	990.7


Participation Rates

	Participation
	Data

	Number of young people in sixth form eligible for LSC funding (National Curriculum Years 12 to 14)
	74

	Number of Standard Learner Numbers delivered in year 
	97

	Of which:
	

	Doing accredited learning below GCSE level (Level 1 or below) in the School Sixth Form
	27



	Pupils with Special Educational Needs (with statements, school action or school action plus)
	14

	Outcomes:
	

	Number of learners achieving a full level 3 (minimum of 2 A level passes or equivalent
	5

	Number of learners achieving a full level 2 (minimum of 5 GCSEs at grade C or equivalent)
	15

	Number of learners achieving a Skills for Life literacy qualification at Level 1
	0

	Number of learners achieving a Skills for Life numeracy qualification at Entry Level 3
	2


Finance

Thomas Paine Sixth Form funding for Post 16 Student Allocation 2007/08: £465,294

           Funded on student numbers September 2006 – 79 students.

           Funded by LSC through LA.

Rosemary Musker High School

General Information

Our school draws it students from Thetford and from 5 primary schools in particular.    Our intake is predominantly British white with an EAL population of 11% (some with a basic knowledge of English language).   

Our school is one of 767 students and sits to the North of the town.  Although the school was once designated as requiring Special Measures this designation was removed in 2006. Recent inspections deemed the school to be satisfactory with good aspects.   The school aims to provide an outstanding education for all students in its care and is seeking to offer a more personalised and broad curriculum offer to its students.  Our school is seeking to be designated as a specialist school – technology college - and is awaiting the outcome of an application and recent visit by an assessor.   In the long term our school seeks to offer a balanced curriculum that supports the development of the town and surrounding areas.   A strong vocational theme will run through this offer – from Year 7 to Year 13 – with students able to access the Vocational Qualifications from the day they arrive in school.   At Key Stages 3 and 4 this process has begun and we have developed Pathways that allow students to make logical progression in subjects such as mechanics, health and beauty, construction and ICT.  The development of a Post 16 Centre will enable students to complete their pathways and raise their aspirations.   The development of the centre will also allow us to build upon the partnership work that already exists between the High Schools and the Colleges.   At present this is a good partnership - but limited but geography and logistics.  This plan and the decision to bid to run the Post 16 Vocational Centre has been approved by the governing body of the school.

Quality

The school is judged to be improving and in the last inspection report (April 2006) received the following grades:

· 3 (satisfactory)
Leadership and Management, standards, effectiveness and efficiency of the Sixth form, curriculum and other activities, Overall Effectiveness of the school

· 2 (Good) 
Learning and Teaching, Personal Development and Well Being, Care, Guidance and Support

In the more recent Local Authority inspection the school was deemed to be good in:

· Leadership and Management and have a good capacity to improve.

Our internal quality assurance programme is dedicated to improving the quality of education across the school.   Lessons are observed and students are interviewed on a regular basis and the feedback is then given to each department on an individual basis and a plan of action drawn up to address any issues that have been identified.   In the most recent reviews (English and Maths) we interviewed over 200 students and observed every teacher in those subjects.   This process has been described as robust by the Local Authority Advisors.  Our internal evaluation indicates that the school is operating effectively and that the quality of learning is continuing to improve and this is supported by the improved attainment and achievement figures.

Areas of Learning offered

Key Stage 3 :Full statutory curriculum offer plus accelerated learning groups and nurture groups

Key Stage 4
GCSEs level qualifications in English, maths (GCSE, Free Standing, Statistics), science (single and double), RE, PE, PSHE, Citizenship, art, ASDAN, CACHE, child care, drama, electronics, food, French, geography, graphics, health and social care, history, ICT, Leisure and Tourism, music, resistant materials, Spanish, Working skills and also College courses in engineering, mechanics, construction, health and beauty and hairdressing.

Key Stage 5 Level 3 Art and design, business studies, child care, graphics, French , German, Government and Politics, health, social care and early years, history, applied ICT, law, maths, media studies, PE, psychology, sociology, travel and tourism, English, maths, biology, chemistry, physics

Level 2 Travel and tourism, public services, music, performing arts, football, business administration and childcare

Level 1 Working skills, football school and CACHE childcare

Performance

Key Stage 3 (2007 data)

	Percentage of pupils at each level 
	5
	6
	7+

	English
	49
	14
	3

	Maths
	22
	25
	18

	Science
	39
	16
	7


	
	2004
	2005
	2006

	Key Stage 2-3 Value Added Score
	101.1
	100.0
	99.8


Key Stage 4

	
	2005
	2006
	2007

	Number of pupils in year 11
	136
	153
	128

	Overall % 5+ A*-C GCSEs
	28
	29
	38

	Overall % 5+ A*-C GCSEs including English and mathematics
	23
	22
	29

	Average point score (capped at best 8 GCSEs)
	238.1
	248.8
	252.8

	Value Added Score Key Stage 2-4
	980.8
	-
	991.9

	Value Added Score Key Stage 3-4
	960.3
	958.8
	990.4

	Contextual Value Added Key Stage 2-4
	997.6
	989.4
	1002


Thomas Paine Joint 6th Form 

Performance – Post-16

Examination Results 2007

Level 3 Year 13

· 100% A-E or equivalent

· 85% A-C grades

· Average point score – 372

Level 2 Year 12 – One-year course

· 100% pass

Level 1 Year 12 – One-year course: 100% pass

Entry Level Year 12 – One-year course:100% - Level 3 entry level

Examination Results 2006

Level 3 Year 13/14 – Two-year course

· 94% A-E or equivalent

· 82% A-C

· Average Point Score – 367.5

Level 2 Year 12 – One-year course: 86% pass

Level 1 Year 12 – One-year course: 93% pass

Entry Level Year 12 – One-year course:100% - Level 3 entry level

Examination Results 2005

Level 3 Year 13/14 – Two-year course: 100% A-E or equivalent

· 82% A-C

West Suffolk College
General Information

West Suffolk College is located in Bury St Edmunds, Suffolk, some 13 miles from Thetford. It has six Local Learning Centres in nearby Haverhill, Mildenhall, Newmarket, Stowmarket, Sudbury and Thurston.  The College mission is “to provide excellent education and training which develops skills that contribute to the success of the individual and the economy”.  It recruits most 14 - 19 learners from a radius of approximately 24 miles, including West Suffolk, South Norfolk and parts of Cambridgeshire and Essex. It engages with employers on a regional basis. The College is very focused on its mission and on providing high quality vocational provision. This underpins the college’s commitment to Thetford and to this proposal to transform its education and training. The college was awarded Beacon status in November 2006, Times Best 100 Company status in March 2007 and the Employer Standard in December 2007.
The College delivers FE and/or HE provision in all sector skill areas.  This breadth is important for a College serving such a dispersed community.  The level of provision ranges from pre-entry to post graduate.  Enrolments have grown over the last three years as the College has responded to LSC priorities and the needs of the local community and employers.  Total enrolments were 18738 in 2006/07.  There has been a consistent increase in 16 to 18 full-time enrolments to 1,784 FTEs. Part-time vocational enrolments have declined from 7,622 in 2001/02 to 4261 in 2006/7 reflecting the move to increasing full level 2 and full level 3 learners.  Non-vocational provision has risen from 6,477 in 2004/05 to 10438. The college has a large [100+] E2E programme and is developing Princes Trust provision. It is a large provider of work based learning (WBL) with an average of 797 apprentices in learning pa.  There is a very successful 14 – 16 school link programme with nearly 600 students, of whom 537 attend the main College campus. There is very high progression to further study at 16. The Higher Education (HE) programme, validated by the University of East Anglia (UEA), had 565 full and part-time students in 2006/7. The college is a full partner in the University Campus Suffolk project. The college delivers significant project activity and has a large full cost recovery programme [£570,000 in 2006/7] meeting bespoke employer need.

The Governing body supports the college’s involvement in this proposal.

Quality

The college’ most recent OFSTED Inspection was in May 2006 at which the following grades were awarded: 

· Effectiveness of provision           



Outstanding: grade 1

· Leadership and management     



Outstanding: grade 1

· Capacity to improve                    



Outstanding: grade 1

· Quality of provision                     



Outstanding: grade 1

· Achievement and standards       



Outstanding: grade 1

The subsequent Annual Assessment visit in December 2006 confirmed further progress was being made.

The report identified outstanding advice, guidance and support for learners; outstanding responsiveness to the needs of employers; outstanding financial management; outstanding educational and social inclusion; Very effective literacy and numeracy support.

The college also holds the new ‘Employer Standard’ (part B in Construction and in Engineering), the ‘Times Best 100 company’ award, ‘Positive about Disabled People’, ‘Customer First’, ‘Matrix’ accreditation for student guidance, ‘Suffolk Careers Education, Information, Guidance and Support Standard’ [mapped to national IAG standards],‘Investors in People’  and Beacon Status.

The 2006/07 Self Assessment Report [full text available on Provider Gateway] made the following judgements. Overall effectiveness is outstanding.  The College successfully meets its mission and government priorities.  It is educationally and socially inclusive.  Leadership, management and governance, and its capacity to improve are outstanding.  There is excellent curriculum management and standards of teaching and learning are high. There are very good planning processes and excellent quality assurance procedures.  Key issues identified in the 2006/07 Action Plan have been fully addressed. College improvement plans are challenging, rigorous and very effective in meeting key objectives and achieving continuous improvement.  The College provides excellent value for money. It judges that ‘Achievement and Standards’ is outstanding overall [14 to 16 outstanding; FE outstanding; WBL very good; HE very good]; ‘Quality of Provision’ is outstanding overall [‘Teaching and Learning’ is very good; ‘Needs and Interests of Learners’ is outstanding; ‘Guidance and Support’ is outstanding].

      The College was invited to participate in the trailing of the F4E. Adjustments have been made at all levels of the College SAR process to reflect the new measures. Although interim it judges its existing performance against the developing standard as -Responsiveness Dimension: Employer responsiveness is outstanding and Learner responsiveness is very good; Effectiveness Dimension: Quality of outcomes is outstanding and Quality of Provision in outstanding; Financial Dimension: Financial control is outstanding, Financial Health is outstanding and Use of Resources is outstanding.

Key strengths of the College include - Significant improvements in success rates, including for long courses; Highly effective tutorial practice; Very good attendance; Very effective additional learning support; Extensive collaboration and partnerships with the local community and schools; Excellent employer engagement; Outstanding information, advice and guidance; Strong leadership and strategic direction; Outstanding financial management; Excellent staff development arrangements; Excellent governance; Very good teaching and learning;
Areas that should be improved include - Value added scores and  the use of value added measures; Success rates at 19+ and in some SSA areas; Timely WBL success rates; All courses, schools and cross College departments to good or better; Continue to improve accommodation to provide ‘world class’ facilities; Develop further responsiveness to the learners’ voice; Achieve the new employer standard in all relevant areas; Increase HE enrolments; Prepare for greater self regulation by further improving the  robust SAR process and engaging in challenging peer review                   
Areas of Learning

The college offers provision in all areas of learning, except SSA 11 at FE level, and from entry level to HE.

Performance

Success rates in 2006/7 [pro achieve analysis of FO5 submission] are for ‘All ages’ 86%; ‘16 to 18’ 91%; ‘19+’ 78%; ‘apprenticeship full framework achievement’ 68%. All areas were above minimum levels of performance. Average points score per 2006/07 level 3 entry was 213.

Success Rates for 16 to 18 learners on roll in 2006/07 by sector subject area are: 

	
	SSA1
	SSA2
	SSA3
	SSA4
	SSA5
	SSA6
	SSA7
	SSA8
	SSA9
	SSA10
	SSA11
	SSA12
	SSA13
	SSA14
	
SSA15



	Difference
	19
	11
	0
	20
	26
	15
	20
	25
	20
	0
	0
	8
	26
	20
	11

	Coll Rate (%)
	95
	78
	0
	86
	88
	80
	93
	97
	95
	0
	0
	83
	100
	93
	77

	Nat Rate (%)
	76
	67
	0
	66
	62
	65
	73
	72
	75
	0
	0
	75
	74
	73
	66

	Starts
	652
	40
	0
	174
	173
	63
	299
	193
	421
	0
	0
	71
	2
	190
	76


Success Rates for 19+ learners on roll in 2006/07 by sector subject area are

	
	SSA1
	SSA2
	SSA3
	SSA4
	SSA5
	SSA6
	SSA7
	SSA8
	SSA9
	SSA10
	SSA11
	SSA12
	SSA13
	SSA14
	SSA15

	Difference
	-2
	23
	6
	1
	17
	6
	7
	17
	8
	-11
	0
	15
	3
	29
	0

	Coll Rate (%)
	84
	89
	90
	80
	89
	75
	87
	97
	90
	79
	0
	88
	77
	86
	68

	Nat Rate (%)
	86
	66
	84
	79
	72
	69
	80
	80
	82
	90
	0
	73
	74
	77
	68

	Starts
	978
	35
	27
	113
	208
	330
	263
	182
	71
	5
	0
	710
	204
	932
	270


Finance

All of the above areas are funded through LSC [including T2G] contract and/or by HEFCE, Projects, fees and commercial activities

The college is financial category A.

Easton College

Easton College is a Specialist Further Education College located at Easton just west of Norwich. The college was first established in 1920 and has had a presence at Easton since 1947. Easton was originally set up as a specialist Landbased College and our curriculum supporting rural business and in particular agriculture, horticulture and environment are still very important to us. In recent years the college has responded to changes in employment in the rural sector and has diversified into a wider range of specialist activities these include: small animal care, floristry, landbased engineering, sports studies and public services. The college delivers a wide range of programmes from pre foundation level study for students with learning difficulties and disabilities through to Foundation Degree programmes in partnership with the University of East Anglia. In 2006 72% of the college’s work with 16-18 students was at level 1 and 2.  Easton College also has a long track record of working in partnerships with schools from primary level upwards. We have developed a particularly successful partnership in terms of vocational provision 14-16 with high rates of progression to continuing education post 16 and individual success rates.  The college has commercial agriculture, horticulture, equestrian facilities plus a sports centre complex operated on a commercial basis.  The college’s core catchment area covers all of Norfolk and the Waveney valley of Suffolk. Some specialist programmes attract regional and national recruitment.

The college is committed to supporting increased participation and attainment across all its catchment area including Thetford.  A key element of our activity is focussed on recruitment to important local landbased industries we will work with others to ensure the local job opportunities are accessible to those in Thetford.

I confirm the Governing Body has supported the college’s involvement in this proposal.

Quality

The colleges most recent Ofsted Inspection was in November 2006 the following grades were awarded:

Effectiveness of provision  




GOOD grade 2

Leadership and management 




GOOD grade 2

Capacity to improve  





GOOD grade 2

Quality of provision  





GOOD grade 2

Achievement and standards 




GOOD grade 2

Curriculum area grades were as follows:

Agriculture, horticulture and countryside management  
GOOD grade 2

Animal care and equine 





SATISFACTORY grade 3

Sports, leisure and public services 



GOOD grade 2

Preparation for life and work 




GOOD grade 2

Other quality standards the college complies with:

Matrix accreditation for student guidance

Positive about Disabled People accreditation

Investors in People (The new revised standard)

Care Standards Act Inspection grade 



GOOD

Self Assessment 2006-07 academic year

	SUMMARY OF GRADES AWARDED      Grade
	Sector Subject Area Grades                  Grade                                       

	Effectiveness of Provision
           2



Capacity to improve


2

Achievement and standards          2

Quality of provision


2

Leadership and management
2

Equality of Opportunity    

2 

Every Child Matters


2
	Agriculture & Countryside Management
                                2

Work Based Learning

2

Animal Care & Equine Studies
3

Horticulture



2

Skills for Life



2

Sport & Public Services
           2

 



	Key strengths
	Key areas for improvement

	· Clear Strategic Leadership
· Much good teaching
· Good financial management and value for money
· Strong, effective and supportive governance
· Good support and guidance for students
· Highly successful work related curriculum for 14-16
· Broad and diverse provision with good success rates
	· Insufficient high grades on some courses

· Ineffective sharing of good practice regarding Value Added

· Poor success rates on some short programmes

· Ineffective monitoring of performance on short courses




Areas of Learning

The College offers provision in the following areas of learning:

Health and Public Services, Agriculture, Horticulture and Animal Care,  Information and Communication Technology, Leisure, Travel and Tourism, Arts Media and Publishing, Preparation for Life and Work.

All of the above areas are delivered through LSC contract.

Performance

Extract from Easton College Self- Assessment Report 2006/07  

The college’s overall success rate for 16-18 year old students on long courses in 2006/07 was 77% and for 19+ students funded students on long courses 75%. The overall apprenticeship full framework success rate was 59%.

Figure 2.7: Success rates for funded 16-18 year olds on all long courses (excluding key skills) with an expected end year of 2006/07 by sector subject area

	
	SSA 1
	SSA3
	SSA5
	SSA6
	SSA8
	SSA9
	SSA12
	SSA14
	Other

	Starts
	36
	318
	0
	0
	171
	2
	6
	164
	128

	Success

Rate
	92%
	73%
	n/a
	n/a
	75%
	100%
	100%
	88%
	78%


Figure 2.8: Success rates for funded 19+ year olds on all long courses (excluding key skills) with an expected end year of 2006/07 by sector subject area

	
	SSA 1
	SSA3
	SSA5
	SSA6
	SSA8
	SSA9
	SSA12
	SSA14
	Other

	Starts
	0
	538
	1
	14
	2
	42
	0
	393
	11

	Success

Rate
	n/a
	81%
	100%
	79%
	100%
	98%
	n/a
	57%
	64%


Finance
The college receives Grant in Aid funding from LSC for FE 16-19, 19+, WBL inc Entry to Employment, plus funding for individual projects including 14-16 Increased Flexibility provision. 

ESF Funding 

Funding from Investing in Communities Fund and ERDPE via the East of England Development Agency

County and District Council Economic Development Grant

Fee income

Earnings from commercial earnings

Income from specific industry charities to support project work and individual students

Franchised income in relation to Higher Education provision

Student Support Funding

LSC Residential bursary funding

DEFRA Farm/Countryside Grant Schemes

The LSC has just confirmed the college continues to be assessed as Grade A financial status.

Delivery Partner

Mildenhall College of Technology
General Information

Mildenhall College of Technology is a high performing 13-18 specialist college, having re-designated as a college of technology in 2006 and gaining a second specialism in Vocational subjects in April 2007.  We have just under a thousand students on roll, 200 of which are in the Sixth Form. We serve a large catchment area centred in and around the Forest Heath area of Suffolk. The College is geographically remote from other Suffolk learning centres and has actively sought ways of working with neighbouring schools in Norfolk. We have a strong history of working in successful partnerships with West Suffolk College and Newmarket College, and have begun to extend our partnership working to West Norfolk and Thetford. As a Technology College with Vocational Second Specialism we have sought to remodel our curriculum to offer a wide range of vocational and applied subjects at both pre and post-16 which allow pupils to progress from one level to the next and prepares them for future employment, training, further and higher education. Within our partnership we have worked to introduce new lines of learning which reflect local employment opportunities and meet the interests and aspirations of many of our students. We bid for specialised diplomas in both Gateway 1 and 2 and have been given a conditional go-ahead (Gateway 1, category 3) for piloting the new diploma in Construction and the Built Environment in 2009, and have bid in Gateway 2 for the Environmental and Land-based Studies diploma. We are committed to providing enriched and experiential learning; increasing achievement and enjoyment, relevance and opportunity; and better meeting the needs of learners of all ages in our locality whether this is within Suffolk or across the border in to Norfolk. 

Our plans for contributing as a provider to the Thetford consortium have been approved by the Governing Body.

Quality

According to headline rates at GCSE Mildenhall College of Technology is the most improved school/college in Suffolk, reaching record 74% A*-C in 2007 and CVA KS3-4 of 1022. We became a Specialist College of Technology in 2002 and have been a member of the Specialist Schools and Colleges Trust’s Most Improved Club in successive years 2003, 2004, 2005, and 2006. Our results at GCSE 5+ A*-C have been well above the national average for the past five years. We were recognised as meeting the DfES criteria for high performing Specialist College in 2005 and 2006 and successfully applied for a second specialism in April 2007. 

In our last OFSTED inspection (January 2004) the college was judged to be a ‘good and effective college which has shown consistent improvement and provides a high quality of education for its pupils and students’. 

Main Inspection Findings:

Overall effectiveness of the Sixth Form  



Good

Overall standards achieved 




Satisfactory

Pupils’ attitudes, values and other personal qualities 

Good

Quality of Education provided by the College 


Very Good

Leadership and Management of the College 
            
Very Good

Areas of Learning

Key Stage 3:  Full statutory curriculum offer.

Key Stage 4:  All pupils study at least one vocational or applied subject, most study two and many opt for a third. All students study a core of: Maths, English/English Literature, Science (360 Science or BTEC), ICT (Applied or OCR National Level 2), DT, Careers Education and Preparation for Working Life (OCN), RE (short course), core PE (non-exam) and PSHE/Citizenship (non-exam). 
Pupils are able to select a further two or three optional subjects from: 

Vocational Subjects: BTEC Art, BTEC Public Services, Applied GCSE Health and Social Care, Applied GCSE Business, Applied GCSE Leisure and Tourism, Applied History.

Traditional GCSE courses: History, Geography, French, German, Drama, Music, Art, PE. Some students attend one or two days at West Suffolk College and the British Racing School  where they study a range of entry level, Level 1 and 2 courses in construction, motor vehicle mechanics, fashion and textiles, catering, horse care etc.

Targeted pupils also take ALAN tests at Level 2.

Key Stage 5:  A full range of A-Level subjects and level 3 courses are offered:
A-Level courses: - History, English Language, English Literature, Media Studies, Biology, Chemistry, Physics, Drama, Music, Music Technology, Art Textiles, Art Photography, Fine Art, DT Products, Maths, Further Maths, Geography, French, German, Business Studies Government and Politics, Sociology, Psychology, Religious Studies, PE and General Studies

OCR National courses:- Health and Social Care (single, double and triple awards), Business Studies (single and double awards), Travel and Tourism (single and double awards), ICT.

All Year 13 students also study Level 3 Key Skills in Communication.

Level 2 courses in the Sixth Form: Health and Social Care, Business Studies, BTEC Performing Arts. Students on Level 2 courses also study Key Skills Communication and Application of Number and have one day’s work experience each week.

Performance

Key Stage 5 

Year 13. Achievement is good. Average points per pupil for the last four years have been well above the National Average. Using the new measure we achieved a record 809.1 pts per student in 2007. The average point score per entry was 181.9 (grade D-C). Current performance anticipates 880 points per student and 201 points per entry in Summer 2008.

Year 12. Achievement is satisfactory. AS results measured by pass rate (81% 07) is in line with the national average. 1 year vocational course students have a pass rate which has been close to or above the national average in the last three years.

	
	2005
	2006
	2007

	Number of pupils in year 11
	
	246
	244

	Overall % 5+ A*-C GCSEs
	61
	65
	74

	Overall % 5+ A*-C GCSEs including English and mathematics
	35
	34
	47



	% achieving Level 2 in functional English and Maths
	35
	34
	54

	% achieving Level 1 in functional English and Maths
	94
	93
	95

	Overall % 5+ A*-G
	94
	93
	95

	Contextual Value Added Score Key Stage 2-4
	1009.6
	992.3
	1014.4

	Contextual Value Added Score Key Stage 3-4
	1010.1
	1003.3
	1022.7



	% achieving at least one entry level qualification 
	99
	99
	100



	Average total point score per student (uncapped)
	398.5
	402.2
	506.1


Key Stage 4

Finance

Mildenhall College of Technology achieved the FMSiS award in March 2007. The College provides very good value for money and benchmarking data shows it compares favourably to national benchmarks on a majority of measures.

Total income 2006 -7 £3,806,639.  Expenditure: £3,767,414.

Expenditure per pupil £3,990.. Balance carried forward: £69,745 (1.8% balance carried forward).

Connexions
The Connexions Service offers independent information, advice and guidance to students across all consortium and delivery partners. In addition, because it is neutral and independent, it is also able to offer advice to students for other options or learning pathways beyond consortium members and delivery partners. Equally, it is able to advise learners from outside the immediate vicinity on options within Thetford. Consortium members believe that this independence will assist potential learners make the most appropriate decisions for their lives and aspirations.

Thetford Grammar School 

The two high schools enjoy good relations with Thetford Grammar School and are exploring ways in which the particular skills and expertise of the Grammar School can be made more widely available. Initially, this will start with joint work on Science A levels but, could potentially develop further both in terms of subject and age range,




	Section 4: Selection Criteria (Scoring Section)



	i: How will the proposal ensure effective collaboration with existing providers that complements existing provision as part of a locally coherent system?

	The Consortium providers currently have an established reputation and track record of delivering education and training in Thetford, both pre and post16.  The majority of 16-19 year olds in the town will have attended one of the two schools.  Whilst many students welcome the opportunity to join the Thomas Paine Sixth Form, some are not attracted by the current offer.  For these, the main alternatives are the courses provided by West Suffolk College in Bury St. Edmunds or those provided at Eason College or City College in Norwich. A very small number of students go to other institutions further field.

We can make a better offer for a wider range of young people locally.  Part of this will come from an enhanced local role for West Suffolk College and Easton College. Our aim is to increase participation, partly through developing a coherent 14-19 offer (where progression at 16 becomes the normal route), and partly through increasing provision on Thetford itself. A further strand of work, not covered by this bid, involves working with primary schools and early years settings.

Our proposal is that the providers will jointly develop and provide a wider range of course at a new Post 16 Centre in Thetford.   In itself, this will not guarantee new learners.  However, by developing courses (including BTEC and Diplomas) which are 14-19 in coverage, we intend making progression to post 16 more natural from the point of view of the learner. Partnership with MCT offers significant development opportunities. The College has a specialism in vocational learning.  Bringing this expertise to Thetford will not only be an advantage to Thetford students, but will also help to develop an “A11 corridor” of learning in an area with low educational attainment. We believe that students may also be attracted from Watton, Diss and other local towns, adding to the sustainability of a more coherent offer.

The challenge of the LSC competition has inspired us to review the relationships between the providers, and begin work on a model of curriculum planning and delivery which is more coherent.  Previous attempts to develop a local provision were bedevilled by complex governance arrangements. The Consortium partners will establish streamlined governance arrangements for the proposed new Post-16 Centre, with greater autonomy for the executive to respond to changing student need.  We anticipate that the Centre will be the place where most post 16 learning takes place.  However, where this is not possible (for example, where a course requires highly specialist equipment) the Centre will become the hub from which young people travel to alternative destinations.  The important element is that young people associate themselves with the Centre and see it as their “base”.  It will thus offer local student support, mentoring and social activities.

Although the Centre will primarily be aimed at the post-16 cohort, in order to better complement existing provision for post-14 students, we aim to make use of the facilities for some post-14 courses.  Our reason for doing this is to seek to ensure that those young people who currently leave at 16, and who are most at risk from becoming NEET, are “captured” early on.  We see the potential for an enhanced curriculum offer, for example, land-based courses, with a stronger work-based learning approach reducing the number of students who currently leave without work or training.



	In addition, we want to build on existing provision for our more able students by increasing the number of A level courses, particularly in minority subject.  To do this, we are linking with Mildenhall Technology College (MCT) and Thetford Grammar School. MCT already has experience in delivering course using video links, supported by regular meetings of students from the institutions concerned.  We anticipate that this will be in place in the near future, in order to build experience in this area. MCT have expressed an interest in the proposed new Centre as an alternative to their students attending West Suffolk College in Bury St. Edmunds. Thetford Grammar School offers us high level expertise and a track record of successful teaching for our most able students

Finally, we believe that a provision of this nature will help develop the skills of the teaching and support staff working at the Centre, making it more attractive for educationalists to work in Thetford.



	ii. Will there be an adverse impact on existing successful local 16-19 provision?



	The aim of the Consortium is to enhance post 16 provision, both in terms of curriculum offer and in terms of number of participants.  There will not be any adverse impact on existing successful provision.  Our proposal seeks to provide for those potential learners not currently engaged in education, employment or training; it is about broadening the local offer. To this end, we will be working with Connexions to ensure independent IAG and will engage with other providers whose specialism and expertise we cannot, nor would wish to, match.

As this bid is being made by a consortium made up from the major existing providers, questions of ensuring positive working relationships with existing providers do not arise.  We also recognise that there are gaps in the market where we need to engage with other stakeholders.  We have spoken with representatives of local employers, and with the District Council. We are also developing partnerships with MCT, Thetford Grammar school and Broadland Training. We believe that facilities of the type envisaged will be attractive to learners from further a field who do not currently participate post 16, for example learners at Wayland, Harleston, and Archbishop Sancroft. 

The new Centre is also likely to attract students from elsewhere, and may result in a different pattern of provision in west Norfolk and north west Suffolk, most notably by WSC and Easton College who will develop more local delivery (and, therefore, lead to less student travel). In advance of any structural or organisational changes we will be improving transport services from September with a view to starting the process of raising students numbers and improving outcomes. This will help meet the requirements of the LSCs commissioning plans, such as increasing participation, reducing NEETS and raising standards.

The opportunity offered by this competition comes at an ideal time.  Charles Burrell High School and Rosemary Musker High School already work together on the joint Sixth Form.  Discussions regarding a more formal federation between the two schools are already underway.  Additionally, although currently only embryonic, discussions are also underway for one or both schools to change their legal status, possibly sponsored by, amongst others, the two colleges included in the consortium.  This bid, therefore, has potential ramifications for the shape of post 11 education in Thetford and, should it be successful, we would wish to discuss the broader opportunities it offers with both the LSC and the Local Authority.

Finally, although outside the scope of this submission, we are aware that some of the challenges we face in Thetford stem from the difficulties faced by our early years, infant and primary colleagues. If successful in this submission we would want to explore how we might use the benefits of post-16 developments to bring about change in pre-11learning pathways and provision.



	iii. How will the proposal ensure a broad range of sustainable provision? 



	The proposal brings together the two local high schools and two nearby high quality FE colleges. Together, we have a deep knowledge of the community and its needs. Governing bodies represent the local community well and fully support the bid.  There is support from local employers and from Breckland District Council. The interests of the learner are at the heart of the proposal. The involvement of other schools and providers adds to the viability of the case, and to the sustainability of the more varied pathways,

The partners combined expertise will ensure a curriculum offering academic, applied and vocational provision from entry to advanced level and beyond.  Where gaps are identified the expertise of other delivery partners will be used. We will ensure the delivery of high quality programmes that attract increased learner numbers, increase motivation and retention, meet local skills needs and provide successful progression opportunities.  It will do this by

· Maintaining a core AS/A2 advanced level offer supported by access to Video Conferencing for minority subjects.  It will be supplemented by Applied Advanced level subjects [e.g.: BTEC/OCR Nationals].

· Providing high quality provision that reduces the number of learners leaving Thetford and attracts ‘outside’ learners.

· Providing high quality vocational resources that will also be accessed by 14 to 16 learners, increase motivation, progression and participation rates and reducing net costs per learner. It will work closely with other partnerships to ensure coherence and planning.

· Participation rates, particularly in relation to retention from yr 12 to yr 13, will be improved by strengthening our links with Connexions, through mentoring and by way of an improved curriculum offer.

· Developing a partnership VLE and use of ICT to support high quality, flexible delivery of learning and IAG.  There will be a partnership prospectus and application process.

· Increasing the applied/vocational offer at all levels including Business, Finance and IT, Construction, Engineering/Manufacturing, Retailing and Customer Service [including Hairdressing], Tourism and Hospitality.

· Reducing NEET by developing E2E / Princes Trust provision.  The applied and vocational offer will be available to local PRUs.

· Developing a curriculum that combines academic, applied and WBL routes, provides the 17 lines of learning to meet local employer needs and offers progression pathways, including for those with learning difficulties / disabilities, that meet individual needs.

· Providing personalised learning grounded in high quality IAG, tutoring and ILPs. Comprehensive support for learners with English as their second language will be central to this.

· Developing a highly skilled staff resource and organising joint staff development activities 

· Investing in world-class facilities that attract and motivate students and staff, meet the needs of employers and the wider community in this fast expanding ‘Growth Point’ town.

· Working closely with employers to inform curriculum planning and delivery, develop the skills of staff and students, provide relevant and exciting teaching and learning and meet skills gaps.


	iv. How will the proposal meet the basic requirements to engage additional 16-19 learners?


	The proposal will engage additional 16 to 19 [including under 24 for those with ‘special needs’] learners by designing a broad ranging and relevant curriculum offer that provides high quality personalised learning, works closely with partners [including pre 16 providers and employers] to provide high quality impartial IAG that is perceived by learners as being ‘for them’, provides outstanding teaching and learning and offers WBL, Applied and Academic learning from Entry to Advanced level.  It will work to provide an outstanding provision that learners, parents, employers and the wider community are proud of and fully meets their varied needs.  It will do this by:

· Tacking barriers to learning, such as those for whom English is an additional language, students with SEN, those who have family pressure to work rather than study, and families with low literacy levels.

· Working closely with pre-16 providers to offer a more personalised and bespoke curriculum, including diplomas and vocational tasters for pre years 10 and 11, that is successful, relevant and motivates progression at 16 to further education and/or work with training. 

· Providing facilities that are seen as a valued resource for the whole community, meets the needs of learners parents and their wider family, and provides a beacon for the benefits of education, training and personal development of all.

· Providing a relevant curriculum that meets both the needs of individual learners and the needs of employers. .

· Sharing best practice within the partnership and ensuring it is quickly and effectively delivered to all learners within it.

· Increasing level 1,2 and 3 Applied and Work Based learning.

· Acknowledging the challenge of planning a viable provision that meets the needs of today’s learners, including those currently at primary schools, and adult learners.

· Meeting the needs of learners with specific needs to the age of 24.

· Engaging with the hardest to reach by ensuring the proposed centre is seen as for the whole community and working closely with primary and high schools to provide an alternative curriculum that meets individual needs, whatever their age [and within the constraints of the national curriculum].

· Developing a strategy to engage learners in jobs without structured learning, including - working closely with local employers:

        -  offering qualifications that are relevant to employment [S4L, H&S, 1st Aid, Food Hygiene] and draw both employers and employees into further learning 

        -  raising awareness of the EMA, 

        -  using case studies of local learners to raise awareness of the long term benefits of further education, 

        -  developing mentoring programmes  involving employers and the community/voluntary sector

        -  providing taster programmes to potential learners,                     

        -   playing a full role in developing family learning , working with community / voluntary groups re parenting skills.

Further details, including planned numbers, as contained elsewhere in this bid.


	v. How will the proposal increase participation and attainment at levels 2 and 3 to meet local, regional or national targets?



	The proposal will increase 16 to 18 level 2 and 3 participation and attainment by significantly increasing local high quality applied and work-based learning opportunities.  Where there are insufficient numbers to provide viable local provision the partnership will provide coherent progression pathways to study elsewhere, seek to combine local study with delivery of other components at Bury St Edmunds, Easton and locality partners and/or exploit the potential of distance learning and ICT.  When making such decisions the impact on retention and success rates will be a vital consideration.  This proposal will ensure the ECM agenda will apply to all learners regardless of level and type of study. Details are provided in Section 5 (appended).

In particular the proposal will contribute to LSC targets, that is to reduce NEETs, meet the needs of learners with special education needs and/or learning difficulties and/or disabilities and increase HE participation by:

· Developing an attractive and relevant offer that leads to increased Post 16 and 17 participation and success rates. 4 level 1 / 2 multi skills programmes will be offered from September 2008 in Business & Service Industries, Construction, Engineering and Land Based & Environment offering progression to further full time and / or apprenticeship training locally.

· Delivering high quality provision with success rates in the top quartile by 2010/11 and positive Value Added.

· Ensuring learners achieve level 2 Functional skills in Communications, Number and ICT. 

· Developing level 1, 2 and 3 programmes in the priority skill areas of identified in 4.3.

· Meeting the needs of pre- entry level learners by providing high quality individual learning programmes with clear and positive progression pathways.

· Increasing local WBL. 

· Offering personalised learning that meets individual needs.

· Working closely with employers and community/voluntary sector partners.

· Early identification those most at risk of becoming NEET and providing alternative provision that motivates a positive approach to education and training.

· Working with partners to analyse all learners’ needs and, where possible, acting quickly to meet them.

· Developing bespoke provision, including E2E and Princes Trust.

· Providing access to a flexible curriculum that either supports learners within ‘mainstream’ programmes or offers bespoke provision where required.

· Ensuring the staff resource is qualified and sufficient to support identified needs.

· Working with wider partners to ensure clear and accessible progression pathways to independent living.



	· Working closely with Aim Higher, MOVE, UEA and UCS to provide tasters, mentors [including local successful HE learners], summer schools and visits etc. 

· Working with partners to ensure part time Foundation Degree progression routes are available for employed learners following the WBL route.

· Increasing advance Applied qualifications, including both existing and new Diplomas.

· Providing focussed tutoring, mentoring and high quality teaching and learning that delivers increased Value Added and UCAS points.

· Supporting the ‘gifted and talented’ including personalised support to gifted learners, facilitating and ‘fast tracking’.

· Implementing a HE progression strategy.



	vi. How will the proposal enhance institutional and curriculum choice?


	In our view, curriculum choice is based on two things.  One is the number of institutions that a learner can easily access.  The other is the range of provision offered across institutions. “Choice” is only worth having if the quality in all areas is high and if all pathways offer equally high quality provision.  It must also be balanced by other factors, such as travel time, cost and the way in which engagement in learning leads to other benefits, such as social life and work.

Our proposals will increase both institutional and curriculum choice:

· All existing options for students remain open.

· The role of Easton College and WSC will be enhanced by an increased provision 14-19 offer, both in Thetford and at the main campus.

· The development of distance learning with MCT via video link and frequent seminars will increase our A level offer (and, incidentally, the offer for Mildenhall students as well)

· The proposed development of a Post-16 Centre will offer increased curriculum and institutional choice for those not currently attracted by the Thomas Paine Sixth Form.

· Through partnership links and greater engagement with local employers, we will increase opportunities for work-based and vocational learning.

· Students will be entitled to personal mentoring, IAG through Connexions, work experience and a range of other experiences, such as external speakers and visits

· The development of a virtual learning environment, offering “anywhere, any time” access to on-line resources.

· All providers are currently engaged in developing learning streams through diplomas.  Some of these may be available before 2010, and others after.



	We believe that, in order to attract new learners from among that group currently not engaged we will need to change the nature of provision from 14+ (and, in the longer term, from primary age)   In particular, we are currently looking to develop a wider offering at 14, for example, by creating courses in vocational areas and by developing closer links with employers which will allow  young people to combine their formal education with work and practical  experience.

Our proposal for a new Post-16 Centre is based on our belief that more opportunities need to be provided within Thetford itself.  We are already in discussion with some local employers, and have the support of the local business community, and the district Council, for these proposals.  In order to be sustainable, and to ensure a breadth of provision, we believe that the Centre should be “stand alone”, but managed by representatives of the consortium.  We are keen that it should be more than an extended Thomas Paine Sixth Form, and focus on skills acquisition as much as on traditional Post 16 courses. 



	vii. How will the proposal support and enhance delivery of the new Diplomas?


	The proposal provides access to the new diplomas in all lines of learning by 2013.  All core partners are part of the Area Learning Board and have worked closely together in the past. They have long experience of partnership working, including IFP and Young Apprenticeship programmes.  The colleges have made submissions to the Diploma Gateway to deliver diplomas in Construction and the Built Environment, Society Health and Development, Engineering, Environmental and Land Based and ICT.  They are partners in other locality groups.  If successful they will either seek to bring the Thetford Partnership into relevant consortia delivering the new diplomas and/or use the expertise to develop and submit bids in 2008 for these and Business and Administration for delivery in 2010. 

In the interim, it will build capacity in these, and the other lines of learning, by introducing relevant applied and vocational  qualifications at levels 1 to 3 [BTECs etc].  The pace of introduction will be tempered by a realistic assessment of increased participation rates to ensure the partnerships viability in the period leading to the introduction of compulsory ‘in education or training’ until age of 18 in 2015.  Plans are based on the projected minimum 200 increase in enrolments in 2009, although reduction of the present ‘leakage’ of learners at 16 to Bury and Norwich etc could be low until new purpose built facilities are available.

There is considerable short to medium term opportunity to increase enrolments, and Post 16 participation by providing clear progression routes, clear and impartial IAG, rigorous tutoring, outstanding teaching and learning and, medium to long term, world class facilities.  The planned introduction of diplomas in the priority areas will contribute to this.  In preparation for diploma delivery the partnership will develop functional skills provision and use the new Project to help stretch the most talented.  The partnership will also increase WBL opportunities and enrolments at levels 2 and 3 and the provision of flexible work based entry level and level 1 opportunities which provide progression pathways to level 2 study and beyond.



	While the proposal is focussed on 16 to 19, the partnership’s vision is for an institution playing a full role in providing high quality education and training to the whole community.  Community and employer access to the Facility will contribute to the wider vision and to the economies of scale necessary to underpin the proposal.  In order to encourage aspiration, pre 16 pupils will make use of the resource when appropriate.  

The support and involvement of employers will be crucial to the success of these proposals. Employers are represented in the partnership and on the partners governing bodies.  There will be employer liaison boards for each line of learning overseeing their development and ensuring relevance and quality.  Employer’s active contributions will be vital including provision of work placements, shadowing and visits, mentoring, guidance and support for teaching, learning and assessment and access to specialist resources and expertise.  We will develop our employer engagement strategy to maximise stakeholder involvement with the Centre.



	viii. How will the proposal make a contribution to the well being and economy of the local community?


	We see this proposal as being part of a continuum of provision of education, learning and skills development from 11- adult.  We believe it is our role to lead and shape this continuum, taking into account local needs and a changing local economy.   Thetford is unusual in that it has many jobs, but few careers.  The local economy is based largely on small or medium sized employers (SME).  Many local jobs are seasonal and often casual. Members of this consortium have a very sound track record of delivering education and training in this socio-economic area.

Although the local economy relies heavily on SMEs, it is wrong to consider this a stable situation.  Many SMEs fail, only to be replaced by new ones.  They traditionally find it hard to survive the first two years of existence.  They also find it hard to invest in training and development for staff.

Thetford is an identified growth point, with an additional 4-6,000 new jobs anticipated over the next 20 years.  If Thetford’s economy is to be regenerated and thrive, it will be necessary to ensure a local population that is skilled and flexible.  Further, if we continue with a low skill-based economy, it is likely that the area will become a dormitory town for high skilled areas such as Cambridge.  Our partnership with organisations such as Connexions, and our proposed development of mentoring, will help ensure a raising of aspirations over a period of years, to help ensure a better fit between employer needs and the skills of the local population.

Our proposal for a new Post-16 provision is therefore based on a need not only to raise educational levels amongst 16-19 year olds, but also to provide training and development facilities for adults, both in work and out of work.  Although beyond the remit of this bid, it may also imply that the LSC should consider the inclusion of incubator facilities within the Centre, linked with work experience and the development of entrepreneurial skills for pre and post 16 students. Consortium members already have relationships with a number of community and voluntary organisations operating locally that could link into such a development. These include The Prince’s Trust and local faith groups. However, we recognise that this is an area for development and would seek advice from the LSC about working with social enterprise agencies to develop provision.



	We are already in discussion with Breckland District Council about ways in which this proposal would contribute to regeneration in the town. In itself, the building of such a Centre would be a major regeneration exercise, and we would seek to maximise this be requiring contractors to have short supply lines, making use of local providers where possible. Additionally, we would expect any firms involved with the construction to offer training and apprenticeships for local young people. This would include architects and engineers, as well as the traditional building trades.



	ix. Does the proposal address operational challenges?



	We have identified a number of operational challenges in the current and proposed future arrangements, which we believe we can either solve or minimise.  The first of these is to ensure that we don’t wait until 2010 to start any improved offer.  We are already planning a number of developments for the current 14+ cohort to help ensure increased post-16 participation in 2 years’ time.  This will start with an increased offer in September 2008, including four level 1 courses, leading to level 2 courses in 2009.

The main operational challenges are at present faced by students, not by the providers.  We know that there are a number of factors which students dislike and which act as a barrier to learning, for example:

· Students who attend the Thomas Paine Sixth form do not benefit from having a single, adult-orientated facility which allows a better balance between academic and social activities.  The split site nature of the facility is a disincentive to participation.

· Although students rate highly the courses and facilities on offer at West Suffolk College and at Easton College, travel distance or, rather, travel time is not helpful. We believe that this reduces participation from the very group we most want to attract and is the basis of our proposal for a new Centre in Thetford.

· Previous and current governance arrangements were cumbersome and not responsive enough.  Any new facility should have streamlined governance and a greater say for the student voice.

Our expected growth in the participation rate over the next few years is a major challenge.  Both schools have some space for expansion, but our view is that the potential students we most want to reach are those least likely to be attracted to this solution.  Equally, the offer of facilities in Bury St. Edmunds and Norwich is also likely to be unattractive to those most likely to be NEET.  We are, therefore, seeking interim solutions to help build up participation rates over the next 3 years, whilst ensuring quality.  These solutions may include alteration to existing premises, or more flexible arrangements with employers. Section 5 (appended) shows out projected growth in learner numbers. We have been conservative in our estimates.

We believe that quality assurance is key to the success of our proposal. With multi-providers, this could create a potential problem. We therefore propose to use a QA system based on that operated by WSC across institutions to ensure consistency of approach and uniform standards.




	Section 5: Delivery Plan (Scoring Section)



	Append to this application a delivery plan for the roll out of the new provision.

The delivery plan should be presented as a table and must include as a minimum, for each area of learning:

· Details of delivery partners 

· Timescales and planned volumes by level. Detail full time and part time and full time equivalents and include any anticipated growth (to 2010/11)

· Courses / qualifications to be delivered by level, include details of awarding body 

· Anticipated average length of time to achieve each qualification

· Financial forecast (revenue)

Section 5 Appended

Supplementary notes should be provided on 1 side of A4 describing:

· Delivery methods 

· How the proposal will meet the needs of full time learners in respect of enrichment and entitlement  




Delivery Methods
If this bid is successful, it will herald a major change in the way 16-19 year olds receive their core education in Thetford. It will, as described, also impact on the delivery of 14-19, adult and community learning. Potentially, it will impact on every child’s education from pre-school onward.

Within this context, delivery methods will change over time. In September 2008 we have little option but to use existing establishments, and to change the offer made within them. Starting in September we can offer a number of modest multi-skill courses at level 1 and 2. Our aim is to deliver the non-practical elements of these courses locally, but may need to continue to provide transport to other Centres for specialist input if this cannot be delivered (e.g. at local business). 

Currently, space is not our biggest challenge. All institutions are able to make dedicated space available from September. The difficulty is that this space is in the very places that many young people have rejected- the schools and colleges. We can go some way to over coming this by improved transport, but we recognise the main attraction this year will be the curriculum, not the facilities.

Part of our short-term problem is ensuring that all students receive their entitlement to enrichment and other activities such as tutorial support, IAG, library etc. Again, for this reason we believe that most provision will be at existing institutions in the short to medium term. We will, however, have in place much improved mentoring and student support/welfare arrangements, an increasing school-employment linkage. 

Realistically, we believe delivery in 2008/09 will be a mixed economy whilst we put in place better local delivery facilities. We have considered the option of making use of local empty factory space, but we are aware that these will not meet student needs (for example, toilets, food and recreation) without investment. Our fear is that by making interim arrangements we will, in fact, put students off. Other options, for example converting busses into mobile hair and beauty salons, are also possible.

Details of learner numbers, proposed programme and financial assumptions is contained on the separate pages.

	Section 6: Analysis of Risk (Scoring Section)



	Risk

Likelihood (H/M/L)

Impact

Measures to limit the impact

Significant numbers of potential students reject concept

Low

Medium/high

It is unlikely that the type of students who currently participate will reject the concept.  The greater challenge will be those more likely to be NEET- see below

Those most likely to be NEET fail to take up new offer

Medium

High

Development of 14-19 curriculum.

Support for EAL

IAG/Connexions

Enhanced entry level and level 1provision

Work related learning on offer from yr 10
Failure to find suitable site

Medium

High

Ideally site would be central to Thetford and in public ownership.  A compromise would be to develop on one of the existing school sites

The curriculum offer is of poor quality

Low

High

Development of rigorous QA.

Student involvement

External assessment

Capital costs cannot be met

Medium

High

Early involvement of stakeholders inc. NCC, LSC

Investigation of other potential contributors

3rd party income (use of facilities by local business)

Difficulties establishing agreed model of Governance. 

Low

Medium

Clarity on model already agreed

Appointment of independent stakeholders will help resolve disputes.



	Section 7: Infrastructure including Capital requirements 



	We have a vision for a single post-16 Centre serving the learning needs of the people of Thetford, and beyond, either through direct provision from one of the delivery parents, or through signposting to other providers. We want a facility that will inspire young people and help prepare them for work of for further study. We want a venue that will attract employers and meet their needs. Thetford needs a venue that re-engages those whose experience of education has put them off- somewhere young mothers and U3A learners feel equally at home.

Where will the main delivery site be located?

Fundamental to our proposal is the establishment of a single Post-16 facility in Thetford.  We are deliberately vague in our use of language to describe this facility.   Current common titles - a Sixth Form Centre, a Skill Centre, a Vocational Centre - all carry inferences which we are keen to avoid.  We want the Centre to have an adult-oriented ethos, whilst at the same time recognising that it may be used by 14-year olds.  We want it to cater for those most likely, currently, to be NEET, yet also provide facilities for our most able and aspirational students. We want it to be a hub for all Post 16 learning, but also make it available for local employers in order to encourage young people to link learning with work.

We have not identified a site; we have identified a range of options.

· Ideally, the site would be centrally located in Thetford, either a new build or refurbishment.

· One of the existing school sites could be used.

· A green field site on the edge of town could be identified.

To help deliver this, we will need support from the County Council, the District Council and the Learning and Skills Council.

Will the proposal require capital investment?
Clearly, the capital cost will vary according to which option is developed.  We would, therefore, want to work with the LSC and NCC on a detailed feasibility study and options appraisal at an early stage. The eventual cost will depend on planning assumptions made about numbers and facilities. It will also vary depending on the relationship between this bid and NCC plans for the two schools involved. We anticipate that these and other matters would be the subject of post tender negotiations.



	A second infrastructure requirement is likely to be better transport provision.  Whilst the Consortium itself can provide much of this, there are implications for traffic flows in and around Thetford at peak times.  The conundrum is that the problems regarding transport are likely to increase the more central of the location.  We recognise that planning constraints may influence the eventual size and location of any Centre.

Finally, there is the issue of the existing schools.  If, as we propose, Post 16 provision is made at a new site the existing provision at both schools will become vacant.  Although this is primarily a matter for the Local Authority we will need, jointly, to ensure that good use is made of public resources.

Will an application be made for LSC Capital Funding?

Yes. 

Have other sources of capital funding been identified?

No.  There may be contribution in kind available, for example use of a site owned by the County Council.  Additionally, revenue streams and third party income generation may assist in providing a sinking fund for ongoing capital costs.




	Section 8: Declaration 

Please ensure all parts of the application are completed. The form must be signed in the box below by a representative of the Contracting Organisation as a condition of the application process


	I declare that I have read The LSC Norfolk 16-19 Prospectus, and other relevant documents on the Competition website and that all information in the application is correct to the best of my knowledge:



	Name:


	

	Organisation:


	

	Position in organisation:


	

	Signature:


	

	Date:


	




















































































































Section 3: Application Summary




















 Executive Summary 





The Thetford Consortium is delighted to submit this bid which, if successful, will improve both pre- and post-16 learning in Thetford. In this submission we demonstrate how we will increase Post-16 participation and improve outcomes by building on the work of an established network of providers. There are three main strands to our submission: Raising aspirations and outcomes across the town (including adult learning) broadening learning pathways from an earlier age and more local delivery of options, with greater student support.





Our analysis suggests that the current offer available in Thetford fails to motivate and attract some young people because: 


Whilst many of the courses on offer at the Thomas Paine 6th form are attractive to many students, the local offer for students wishing to follow practical or vocational courses is perceived as poor.


Many young people have decided by the age of 14 to leave education or training. It is therefore crucial to work with students at a young age to change perceptions. 


There is a tradition of low aspiration in the Town.


In order to access practical or vocational courses learners have to commit themselves to travel to Bury St. Edmunds or Norwich. The potential learners currently not participating are amongst those least likely do to this.


Training opportunities and work-based learning are under-developed.








Our proposals will increase the offer for those young people currently not participating by:





Broadening the range of learning pathways, particularly at levels 1& 2.


Increasing the amount of provision made locally - bringing the learning opportunity to the learner.


Developing new courses in response to need, particularly around land-based and vocational courses. 


Enhancing our pastoral and welfare support, for example, by providing each young person with a named mentor


Developing a greater range of work-based learning opportunities.


In order to achieve the above we believe a new post 16 facility will be required in Thetford.  We realise that this will require a major capital investment, but feel a strong business case exists for this. We also believe that such a facility will improve and support the local economy by providing a focal point for learning, including training facilities for local businesses. As an area designated for significant future growth, we believe that investment in such a facility will not only help develop the skills of the current population, but will help attract higher skilled (and therefore higher paid) employment in future years. 





This bid demonstrates our commitment to Thetford, and our passionate belief that education holds the key to social and economic regeneration.








Each delivery partner must submit with this application a statement (on no more than 3 sides of A4) detailing:





General Information


Brief background on the organisation


The geographical areas that the provider currently operates in


An explanation of how the proposal fits with the medium to long term strategy for the organisation


Confirmation that the proposal has been endorsed by the Governing Body or Board of Directors


Quality


A summary of recent ALI/OFSTED inspection grades (if applicable)


A summary of the quality standards and supporting procedures that the provider adheres to. 


If an LSC provider, include extracts from current Self Assessment Review (SAR) and corresponding Quality Improvement Plan (QIP) that addresses the relevant areas of learning


Areas of Learning


Areas of learning currently offered


Specify areas of learning delivered through an LSC contract


Performance


Record of past performance – provide the number of enrolments and success rates (if an LSC provider) by learning area, age and level.


Finance


What sources of funding does the provider access


What LSC funding streams are accessed (if appropriate)


The most recent financial status awarded by the LSC (if appropriate)
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