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Foreword

The Learning and Skills Council Essex (LSC) is a strategic planning and purchasing organisation, responsible for co-ordinating all post 16 learning below higher education level.

It is our role to strategically plan, fund and improve the quality of learning provision in Essex. LSC Essex has a statutory duty to encourage participation in learning and we are working to make a real difference to people’s lives by improving the quality of learning opportunities on offer and ensuring that the right provision is available to people, when and where they need it.

Our mission 

To raise participation and attainment through high quality education and training putting the learner first.

Our vision 

By 2010, young people and adults in Essex will have knowledge and productive skills matching the best in the world.

In Round 4b we are targeting the following ESF measures through our tender specifications:

Priority 1 - Active Labour Market Policies (Measure 2)

· To improve the chances of work for the unemployed, those returning to work and young people of working age through targeted involvement, which will improve vocational and other key skills and remove external barriers to entering the labour market.

Priority 3 – Lifelong Learning (Measure 1 and 2)

· Promoting lifelong learning and encouraging groups who lack Skills for Life and key skills to take part.  Supporting the main policy developments in lifelong learning to increase the numbers taking part.

· Improving employment skills through directed and supported lifelong learning so that it reflects the changing needs of employers.

Priority 4 – Adaptability and entrepreneurship (Measure 1)

· To update and upgrade employees’ vocational skills, including basic and key skills.

Priority 5 – Improving the Participation of Women in the Labour Market (Measure 1)

· To improve access to learning and remove barriers to employment.

I would ask you to consider the measures and tender specifications carefully.  The critical consideration is the ability to deliver quality outcomes for our learners within a short timeframe.  It is essential that the projects begin in March 2007, and there is no opportunity for extension beyond March 2008.

Finally, I look forward to working with the successful bidders in Round 4b to add value to existing programmes and continue to fill gaps currently unmet.

Janice Logie

Partnership Director, Learning and Skills Council Essex  
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Glossary of Terms

Application:  The submission of an ESF bid (funding application) by a provider for ESF monies in line with the LSC tender specifications.

Learner: Individual taking part in the ESF programme.

Level 2 Equivalent: A full NVQ Level 2 equivalent as identified on the Learning Aims Database (LAD). For further information on accessing the LAD please refer to the question and answers section on our website. 

Long Term Unemployed: Learners under 25 years of age unemployed for 6 months or more.  Learners over 25 years of age unemployed for 1 year or more.

Milestones: Identified significant events in the project that represent the completion of a major project phase for example, recruitment of project staff, marketing or delivery plan produced, start of delivery, project event, project evaluation. 

OCT:  Open and Competitive Tendering - the process by which ESF funding must be allocated.
Outcomes: The ultimate delivery achievements as detailed in the tender specification for example, NVQ qualifications achieved, Skills for Life qualifications achieved, number of learners progressing onto Work Based Learning programmes or employment, soft outcomes gained etc. 

Outputs: The identifiable elements in order to deliver the project for example, learners recruited, learner Information Advice Guidance (IAG) sessions, materials developed, materials accredited, SME employer visits / training needs analysis, SME employers recruited etc.

Progression:  The learner’s destination / pathway at the end of their ESF activity, upon leaving the ESF programme.

Profile: The spread of payments across the life of the project, aligned to the achievement of milestones, outputs and outcomes in the delivery plan.

Prospectus:  An invitation to tender for ESF funding from LSC Essex, providing information, guidance and requirements for this bidding round.
Provider: The organisation that applies to the LSC to deliver the activity, and which will hold the contract.
SME: Small/Medium Enterprise.  An enterprise which has fewer than 250 employees; and either an annual turnover of 40 million Euros or less; or an annual balance sheet total of 27 million Euros or less.  Voluntary organisation can be regarded as SMEs for ESF purposes.

Soft Outcomes: These are outcomes from training, support or guidance interventions which unlike outcomes such as qualifications and jobs, cannot be measured directly or tangibly for example, increased confidence / motivation, raised personal / career aspirations, job search skills etc.  They may represent intermediary stages on the way to achieving the identified outcomes.

State Aid:  Rules in place to ensure that the countries of the European Union do not distort the single market by providing aid to organisations involved in commercial activity that gives an unfair advantage compared to the competition.
Specification:  The tender specification written by LSC, Essex providing specific details on the rationale, justification, eligibility criteria, priorities and outcome requirements for ESF activities in Round 4b.
Introduction 

The purpose of this prospectus is to invite informed and targeted applications for European Social Funds from organisations that are interested in, and have the capacity to deliver, the types of activities and outcomes as outlined in the tender specifications.  The following information should be considered carefully.  It will:

· Introduce the Learning and Skills Council, the European Social Fund and co-financing.

· Outline the timetable for this tendering round and the process through which applications will be selected. 
· Describe the areas of activity that the Learning and Skills Council Essex will support with ESF funding in this tendering round.

· Identify the budget available to support activity.

· Outline the main rules and regulations on the use of the funding.

· Assist and inform you in considering your suitability as a potential provider.
If you have any questions about the contents of this Prospectus or the tendering round, or would like this document to be made available in audio, large print, Braille or another language, please contact the ESF Helpdesk as soon as possible on 01245 550141 or email esfessex.helpdesk@lsc.gov.uk
	Prospectus available on LSC Essex website
	Tuesday 21 November 2006

	Closing date for applications to be received at LSC Essex 
	4.00pm on Friday 05 January 2007
Please note, 3 signed hard copies of the application form and a copy on floppy disk or CD are required for each application.

	Opening and registration of applications
	Monday 08 January 2007

	Appraisal of applications
	09 January 2007 – 17 January 2007

	Results letters posted to applicants


	Wednesday 31 January 2007
Please note, confirmation will not be given by telephone or email until the following day.   

	Contract negotiations 
	01 February 2007 – 28 February 2007

	Contract information returned to LSC for projects to start March 2007
	28 February 2007

	Projects to start from
	01 March 2007

	Projects to end 
	By 31 March 2008
Minimum length of project = 12 months
Please note activity must be completed and evidenced by 31 March 2008



Timetable

It is the responsibility of prospective applicants to ensure that they are fully aware of the timetable as detailed above and that the deadlines are strictly adhered to.

Summary of Tender Specifications

This is a summary of the four specifications that are detailed as separate documents on the website .  Applicants must refer to the details in the specifications before beginning to complete the application form. 

	Spec No.
	Specification Title

	R4b/1  
	Stepping Stones for Learning and Progression 16-19

	R4b/2
	Bridges to Advanced Apprenticeships

	R4b/3  
	Upskilling Workers from the Care Sector

	R4b/4  
	Women Returners into School Support Work


Funding

The source of funding to support the specifications enclosed within this prospectus is the European Social Fund (ESF) Objective 3.  It is an important means of funding for activities to develop human resources and employability.  It is used by the LSC in Essex to enhance and add value to its core remit, so contributing towards its Strategic Priorities and Priorities identified in the Regional Development Plan. The aims of the Objective 3 ESF Programme are:

· To help people along the pathway to employment

· To help people keep jobs that could be threatened by industrial change

· To help build the capacity of organisations supporting communities to work towards these goals

Each of the tender specifications enclosed within this prospectus has been carefully designed to provide outputs and outcomes that contribute towards the objectives of both the LSC Essex Annual Plan 2004-2005 and the East of England Regional Development Plan (see “Useful Documents” Annex 3).  In addition, each tender specification details which one of the five ESF Priority Fields, as shown below, the provision will support. 

1.  Active labour market policies

2.  Equal opportunities for all and promoting social inclusion

3.  Improving training and education and promoting lifelong learning 

4.  Adaptability and entrepreneurship

5. Improving the participation of women in the labour market

The activities in the tender specifications fulfil the ESF Priority criteria.  Applicants do not, therefore, have to prove in their application how their application fits the ESF criteria.  If, however, applicants would like more comprehensive details of ESF priorities more information is on the ESF website at www.esf.gov.uk.  

The Role of LSC Essex

The LSC in Essex acts as a Co-financing Organisation. Co-financing is a method of funding where ESF funds are distributed to providers by Co-financing Organisations without the need for the providers to utilise their own funds or use suitable alternatives as match alongside this funding.  One of the key drivers in moving towards Co-financing was the desire to make the ESF funding process easier for providers.  LSC Essex’s key roles as a Co-financer are, in brief:

· To strategically research and plan for the use of ESF funds

· To bid for funds to Government Office East

· To put in place open and competitive tendering (OCT) arrangements

· To appraise applications and provide feedback
· To  develop successful applications and delivery plans / profiles with providers

· To monitor and evaluate projects

· To provide match funded activities to support ESF funding 

· To conduct audits as appropriate

· To comply with ESF and Government Office requirements

For independent, impartial advice and support, the Objective 3 Facilitator, representing the Local Management Group, can also be contacted, details below.  

	Organisation
	Contact details

	Local Management Group
	Aimi MacCormac

a.f.maccormac@apu.ac.uk



Open and Competitive Tendering

Following the criteria laid down for ESF and Co-financing, this invitation for applications is categorised as open and competitive.  The LSC needs to follow stringent rules in its operation of the application process.  There are a number of key points:

· LSC Essex is required to publicise the invitation widely

· Applications are appraised in competition with each other

· LSC Essex cannot offer advice or guidance on the completion of applications which could be viewed as contributing towards an unfair advantage 

Tender Specifications

The tender specifications are available separately on the LSC Essex website: http://www.lsc.gov.uk/Regions/EastofEngland/esf/essex/general-information/ 
There are four separate specifications for different activities, client groups, sectors and geographical areas in Essex, Southend and Thurrock.  Prior to completing the application form, potential applicants should carefully consider their organisation’s capacity and ability to deliver against the specifications.  Each specification will indicate how the activity will be contracted.  Potentially, each tender specification could be delivered by:

· One project / provider

· One project / consortium of providers

· Multiple independent projects / multiple independent providers

The total number of contracts the LSC Essex expects to fund for each activity is detailed within each specification.  Providers wishing to submit applications for a percentage of the outcomes will only receive a proportionate amount of the total funding available.  Please note however that the required number of contracts detailed within each specification will be strictly adhered to. 
Added Value 

One of the principles of ESF funding is that it is used to add value to existing provision.  The activities identified in the specifications have been developed to enhance what the LSC is able to fund through its core activity.  Each specification includes the rationale for the activity.  The added value will be one or more of the following:

More provision achieved by: 
· Increasing the number of beneficiaries supported through mainstream programmes.
· Increasing the range of existing mainstream programmes supported.

· Supporting beneficiaries who would not otherwise have been reached through mainstream programmes.
Better provision achieved by: 
· Beneficiaries achieving higher-level qualifications than would otherwise have been expected.
· Helping beneficiaries to achieve a different range of outcomes than through mainstream programmes.
· Supporting innovative activity.
· Bringing forward the project activity or helping beneficiaries realise outcomes earlier than otherwise expected.
Cross Cutting Themes

All applicants are required to identify on the application form how their proposed project contributes to the European Union’s three cross cutting themes of, Equal Opportunities, Sustainable Development (Social, Economic, Environmental) and Information Communications Technology. 

There is greater emphasis being placed on the Sustainable Development and Equal Opportunities themes in this final phase of the ESF programme, and reference should be made to the Cross Cutting Themes Guide.  There is an Equal Opportunities questionnaire that has to be completed as part of the application process.  It is appreciated that for some providers, the themes will be developed during the life of the project.  

Project Start and End Dates

Start and end dates of project must fall within the delivery period given below.  Projects can run for a minimum of 12 months.  Projects must finish not later than 31 March 2008.
	Project Start (earliest date)
	Project end date (latest)

	01 March 2007
	31 March 2008


Appraisal of Applications

Appraisal of the applications will begin on 08 January 2007.  Unsigned and incomplete applications will not be forwarded for appraisal.  To help applicants ensure their application has been fully completed, a checklist has been included immediately before the signatory declaration.  

LSC Essex will be using a two-stage appraisal process to assess, in particular:

· the degree to which the application fits the tender specification

· value for money  

· capacity to deliver outputs and outcomes

Stage 1 - Applications will be reviewed against pre-identified criteria, by members of the LSC’s core contracting teams and the LSC Essex ESF Unit, observed by independent witnesses.  A traffic light system will be used.  Those that are scored red for parts 4, 5, 9, 12, and 14.1 will not be passed for appraisal as the application is not proposing to deliver the activities required in the specification.  Applications that do not include confirmation (in part 14.1.1 of the application form) that they have an Equal Opportunities Policy will also be rejected at this stage.

Stage 2 - The Senior Management Team of LSC Essex will then review the outcomes of the stage 1 appraisals and make final decision on the successful applications. 

Post Appraisal

Successful applications:

Following the posting of results letters on 31 January 2007 an assigned ESF Contract Advisor from the ESF Unit will contact successful applicants and providers will be invited to the LSC to negotiate the contract and to discuss any issues that may have arisen during the appraisal process. 

Successful applicants who do not currently hold a contract with the LSC will be required to forward within 10 working days of receipt of the acceptance letter, the following policy and arrangements documents.  Subsequently they will be required to complete a New Provider Form in consultation with the ESF Contract Advisor:  

· Equal Opportunities Policy Statement. 

· Copy of latest Audited Accounts. Where they are not required, or available, please supply accounts as submitted to the Inland Revenue, other statutory body or bank.

· Copy of latest ALI/OFSTED inspection report, and if applicable, completed Self-Assessment report.

· Copies of Public Liability and Employers Liability Insurance Certificate(s).

· Organisational structure, detailing roles and responsibilities specific to the project.

· Organisational capability and service delivery forms.

In drawing up the contract, delivery profiles will be agreed with the provider for the duration of the project.  Information required from the provider must be received by the ESF Contract Advisor by 28 February 2007 for projects to start from 01 March 2007.  Any profile information received later may lead to delay in project start dates.  

The delivery profiles will be based around predicted milestones, outputs and outcomes on which future payments will be based.  Throughout the life of projects, ESF Contract Advisors will work with providers to give general project management assistance and to ensure monitoring and evaluation feedback.

All providers are required to keep and submit learner data and outcomes, recorded on the LSC’s Short Record (SR) or Individual Learner Record (ILR) form (as advised by your ESF Contract Advisor at contract negotiation), and submitted to the LSC via the Internet.  Providers, therefore, will need to have access to suitable information technology equipment.  The minimum specification requirements are:

· Internet based data collection

· Broadband internet access

· Pentium 111 or better

· Windows 2000 or better

Performance without this specification is likely to be poor.  

If you are working with employers, records will need to be maintained.  The employers will have to complete records around State Aid; details will be discussed during negotiations.

Providers are contractually obliged to adhere to agreed timescales in relation to the submission of learner, monitoring and evaluation data.  Failure to comply with the agreed requirements may result in the cancellation of the contract and recovery of funds.  Providers must also be aware that all project closure reports must be completed within one month after the project end date.   

Project activity is subject to inspection by the LSC Provider Financial Assurance team and the Adult Learning Inspectorate/Ofsted.  Further information will be provided for successful applicants.  All providers will be required to self assess their activity against the Common Inspection Framework.

Unsuccessful applications:

For unsuccessful applicants the results letter, posted on 31 January 2007, will contain feedback relating to the appraisal of the application.  The decision of the LSC is final and there will be no appeals process.

How Projects Are Funded

The full cost of the project, inclusive of Value Added Tax (VAT), will be funded, based on negotiated unit prices for achievement of outputs, outcomes and milestones.  These payments will be profiled throughout the life of the project.  Providers will be required to submit monthly electronic performance returns, and payments will be adjusted to take into account under performance.  Providers will be required to repay any unearned payments that have already been made.

Publicity

Successful providers will be required to publicise the ESF support throughout the life of the project.  Details of the provider, the project and the funding awarded will be included in post application press releases produced by the LSC and at other times as appropriate.  Details will also be put onto the LSC Essex website:  

http://www.lsc.gov.uk/Regions/EastofEngland/esf/essex/general-information/ 
Providers will be required to include the ESF and LSC logos on any materials and literature, and display an ESF plaque at the premises where the activity takes place.

State Aid Rules

The State Aid Rules are in place to ensure that the countries of the European Union do not distort the single market by providing aid to organisations involved in commercial activity that gives them an unfair advantage compared to the competition.
As a government funded organisation, LSC Essex must ensure that the State Aid Rules are adhered to for any aid dispensed to organisations that provide training to private companies or enterprises and their employees.  In such circumstances, where a competitive advantage could be said to result, LSC Essex is required to take steps to ensure compliance with the rules, which may require that a contribution is made towards the project by the employer.
Where State Aid may have implications for provision, this is indicated in the tender specification. Details of what will need to be done to comply will also be included, and applicants will need to factor the requirements into their application.      
Frequently Asked Questions

The answers to frequently asked questions (FAQs) received during previous bidding rounds are available on the LSC Essex website plus new FAQs received as a result of bidding Round 4b will be posted on an ongoing basis.  Please check the website for a full and up to date list of FAQs or contact the ESF helpdesk for information:
Webpage:
http://www.lsc.gov.uk/Regions/EastofEngland/esf/essex/general-information/ 

Email: 
esfessex.helpdesk@lsc.gov.uk 
ANNEX 1
Useful Documents

Strategies

LSC Essex Local Strategic and Annual Plans available from www.lsc.gov.uk/essex  
Regional Development Plan available from www.eeda.org.uk 
Measuring Soft Outcomes and Distance Travelled 
A Practical Guide available from the ESF Helpdesk on 01245 550141 or email esfessex.helpdesk@lsc.gov.uk  

Engaging with Employers Guidance Document
Pushing Back the Boundaries: Working with Employers and Other Partners available from www.lsda.org.uk  
Self-Assessment for New Providers 

Quality Improvement and Self Assessment May 2005 available from www.lsc.gov.uk 
The Common Inspection Framework for Education and Training from 2005 available from www.ali.gov.uk
ANNEX 2
Useful Websites

	Adult Learning Inspectorate (ALI)
	www.ali.gov.uk

	Department for Education and Skills    
	www.dfes.gov.uk

	East of England Development Agency    
	www.eeda.org.uk

	European Social Fund - UK        
	www.esf.gov.uk

	Government Office East  
	www.go-east.gov.uk  

	Learner Health and Safety Good Practice Website
	 www.safelearner.info

	Learning and Skills Council                      

	www.lsc.gov.uk
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