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	1. Rationale

	An estimated 68% of adult females resident in Essex cite ‘family commitments’ as a barrier to learning compared to 36% of their male equivalents.  Whilst an estimated 26% of adult females resident in Essex regard “looking after the home/dependents” as the best description of their current situation, compared to less than 1% of their male equivalents.  These differences in barriers will have implications for learner support such as childcare facilities.  ESF will be used to provide opportunities to enable those with below NVQ Level 2 qualifications to return to learning.

A popular route for women returning to the workplace is to seek employment in schools, often starting out as either volunteers or Mid-Day Assistance before moving on to Teaching Assistant or administrative roles.

The volume of Schools Support Staff (SSS) nationally is growing currently circa 500,000 people reflecting a 78% increase in SSS since 1997 (118% in Teaching Assistant posts), in accordance with workforce reform and re-modelling. The fastest growing groups include teaching assistants (35,000 to 96,100) special educational needs (SEN) staff (24,500 to 48,100) administration staff (7,500-24,000) and childcare staff (18,700 to 34,000). 
School workforce reform has not only resulted in the increased number of School Support Staff but has also increased their level of responsibility and thereby the impact they can have on school performance / achievement.
The qualification base of this workforce remains low, with research commissioned by Essex LSC indicating that 31% of School Support Staff currently employed hold either no qualifications or qualifications below level 2.
The demographic profile of the Schools Support staff workforce is reported by the Training and Development Agency for Schools (TDA) as being female – 88%, male – 12%; under 35 - 17%; 35 to 50 – 55%; over 50 – 28%.



	2. Justification 

	LSC Essex requires projects that will provide support to enable women to undertake a training opportunity within School Support Work, and increase the number of women receiving education and training at Vocational Qualification (VQ) Level 2 with a view to progression onto a full Level 2 qualification.

Essex has the highest proportion of women of working age (16-60) in the East of England without Level 2 qualifications.  Almost 300,000 women of working age in Essex do not have a Level 2 qualification of which 180,000 have no qualification at all.

School Support Staff were identified as a priority within the LSC Annual Statement of Priorities (2005) and will remain as a priority for 2006.
The new Vocational Qualifications (VQ) for Schools Support Staff (SSS) at Level 2 and 3 have now been developed and a School Support Staff CoVE has been established.

In an exchange of letters between David Milliband and Mark Haysom in March 2004 the LSC set out how it would build upon the successful work that had already taken place to proactively support the training and development of school support staff. 

In 04/05 a target of 10,000 school support staff starts was agreed and exceeded, delivered locally through a national pilot that ended in March 2006.  This specification is looking to build on existing core funded activity to increase capacity and engage with females without a full Level 2 Qualification.
Sector drivers include Ministerial interest and expectations, School workforce reform and re-modelling, 14-19 agenda, drive for improved standards and achievement in schools, contribution to Every Child Matters outcomes, the healthy eating agenda and healthy sustainable economies.



	3. Description

	LSC Essex requires a project that will develop and provide innovative approaches to removing barriers to learning in order to enable women to undertake SSS VQ training at Level 2 with a view to progression into full NVQ Level 2 training (or equivalent).

Provision under this specification will add value to the LSC Essex objectives in the following ways:

More provision achieved by: 
· Supporting learners who would not otherwise have been reached through mainstream programmes

Pre-support:

· Providing support to enable women to undertake a core learning opportunity who would not otherwise be able to take such a learning opportunity without the support to break down the barriers to learning, such as childcare or Basic Skills needs.
Better provision achieved by:

· Learners achieving higher-level qualifications than would otherwise have been achieved

· Supporting Innovative activity

Type of activity required:

· LSC Essex is specifically looking to organisation/s to take a lead in this type of project activity to support unemployed women looking to return to work in schools.
· The successful organisation/s will engage with and recruit women learners to undertake one of the SSS VQ qualifications at Level 2.
· The successful organisation/s will also deliver Information, Advice and Guidance regarding subsequent career and progression opportunities funded through the IAG partnership.

· The successful organisation/s will deliver “soft” skills training, such as employability and learning designed to improve self-esteem.
· Develop and increase support available to remove barriers such as childcare provision to enable completion of training.

· Ensure support is offered to beneficiaries by way of mentoring / coaching in order to facilitate achievement.



	4. Activity 

	It is essential that organisations form strong working relationships with the providers of formal progression learning opportunities to support learning progression, whilst working to achieve better access to learning provision and removal of barriers such as childcare provision and dependant care costs. Strategic links will be required with the Essex County Council plus the two unitary authorities in order to direct this provision to areas that have the greatest need.


	5.  Target Groups/Sectors

	Groups: Adult females looking to enter School Support Work (without relevant qualifications) that face barriers to learning, such as childcare or Basic Skills needs.
Sector: School Support Work


	6. Eligibility

	Eligibility
	Target Group 1
	Target Group 2
	Target Group 3

	Age:
	19+
	N/A
	N/A

	Gender:
	Female
	N/A
	N/A

	Employment Status:
	Not already employed in public sector
	N/A
	N/A

	Length of unemployment:
	N/A
	N/A
	N/A

	Disadvantage (categories from ILR):
	N/A
	N/A
	N/A

	Company size:
	N/A
	N/A
	N/A

	Company Sector:
	Education
	N/A
	N/A

	Prior Attainment Level:
	Below Level 2
	N/A
	N/A

	Other:
	N/A
	N/A
	N/A

	7.  Target Locations 

	LSC Essex area including Southend and Thurrock



	8. Outcomes (i.e. numbers, qualifications etc.)

	Total number of learners to be targeted
	200

	Results
	Target Group
	ESF Outcome

	Number of beneficiaries engaged in learning
	Target group 1
	200

	Learners achieving at least 3 Soft Outcomes 
	Target group 1
	200

	Learners achieving VQ Level 2 
	Target group 1
	150

	Learners progressing into full Level 2
	Target group 1
	100

	Learners progressing into further learning or training other than a full Level 2
	Target group 1
	50

	Learners progressing into employment 
	Target group 1
	50

	Learners achieving Skills for Life Qualifications 
	Target group 1
	40

	9. Total amount of ESF Funding available

	There is £350,000 available for this specification. LSC Essex expects to issue this funding in one collaborative project.

The funding is intended to support the funding of additional learners above existing numbers (05/06 National Base Rate £593 for the SWS Certificate Level 2) and to provide additional learning support (such as childcare and Basic Skills support) as well as set-up and development costs.

The funding is intended to cover both the VQ and basic skills provision / outcomes required.



	10. Applicant

	A delivery organisation or partnership with:

1. Experience of working in the sector and a good track record of achievement.

2. Ability to work with established local sector organisations, including the respective LEA / Schools Advisory & Inspection Service and to maintain excellent working relationships with employers across Essex.

3. Accredited to access and issue awards or working with an accredited partner.

4. Clear partnerships with employers who are willing to offer work placements to the client group.

5. Sufficient capacity to work with the LSC’s quality framework, adhere to the monitoring arrangements and to handle the management information requirements. 

6. Status as either a current LSC provider with a sound quality record or with the capacity to meet the standards of LSC’s new provider assessment framework and to handle the management information requirements.
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