Learning and Skills Council for Suffolk

South Ipswich and South Suffolk 16-19 Competition
Report of the Stakeholder Panel to the LSC Council, 18th December 2006

Formation and Duties of the Stakeholder Panel
In accordance with the Guidance on 16-19 Competitions a Stakeholder Panel was convened to consider the proposals received.  A copy of the Guidance is attached as Appendix 1 and a copy of the membership of the Stakeholder Group is attached as Appendix 2.

The Panel met on 24th November 2006 for a briefing session to explain the role of the Panel in the competition process.  As set out in Section 31 of the Guidance this is to:
· consider the proposals received and representations made

· assess the proposals against the criteria

· make a recommendation to the relevant LSC on its preferred proposal.

Members received a copy of the LSC’s ‘Information for Competition Entrants’.  This is the statement of case that set out the background to the competition and includes the seven criteria against which any proposals were to be assessed.  A copy of this is attached as Appendix 3.
In fact only one submission was received by the closing date.  In accordance with the Guidance, the LCS Suffolk prepared a summary of this proposal, the publication of which initiated a six week consultation period.  The Panel received and noted this summary, a copy of which is attached as Appendix 4.
There was no detailed consideration of the proposal at this meeting.  However, at the end of the meeting, members were each given a copy of the text of the proposal to allow them to consider it in full prior to the Stakeholder Meeting that was arranged for 11th December.

Arrangements were made for members of the group not present at this briefing to receive copies of all documentation and an individual briefing covering the items discussed.

Meeting of the Stakeholder Panel 7th December 2006
At the meeting of the Stakeholder Panel members were reminded of their role and each member was requested to declare conflicts of interest having read the proposal in detail. It was noted that there were no conflicts of interest that would prevent members being involved in the further consideration of the matter.
Members received a paper confirming that the submission met the prerequisite (as set out in paragraph 6.2 of the LSC’s Information for Competition Entrants) that the proposal was “sufficiently well developed to make an effective bid for funding to the LSC 16-19 Capital Fund”.  A copy of this paper is attached as Appendix 5.  Members accepted that by the nature of such proposals, should the LSC Council agree to take the scheme forward, significant further work would be needed to develop the proposal into a full capital bid to meet the LSC Application in Principle processes.
The Panel also received a Summary of the Representations received as a part of the six-week representation period.  The full text of these submissions was available to members at the meeting.  A copy of the summary is attached to this paper as Appendix 6.  In the event, only two written submissions had been received and neither raised any objections to the proposal.  Each indicated important factors needing further consideration as part of the detailed development of the scheme: for example the provision for children for whom English is an alternative language, and issues concerned with staffing and trade union representation.

Having noted these representations the Panel moved on to consider the proposal against each of the published criteria.  
Findings of the Stakeholder Panel

Detailed Considerations of the Criteria
i) How will the proposal ensure effective collaboration with existing providers and complement existing provision as part of a locally coherent system?

Overall view: The proposal met this criterion. The high degree of collaboration between the partners and the radical nature of the proposal was welcomed.  
Aspects needing development: The panel requested more detail concerning the relationship between the new Centre’s curriculum offer and that of Suffolk New College.  This needed to be clarified to ensure that there was no duplication.  It was asked that further information be provided to Council regarding this and this is attached as Appendix 7.
ii) Will there be an adverse impact on existing, successful local 16–19 provision?  If so what will the impact be?

Overall view: The proposal met this criterion. The case for further places is set out within the statement of need and the current low levels of participation within the area were noted also the current drift of post-16 students to Colchester. 

Aspects needing development: The stakeholder panel requested further information about the potential impact of the new Centre on the recruitment for Suffolk New College.  It was felt that this issue needed to be addressed as part of the overall issue regarding the relationship between the proposed Centre and Suffolk New College.
iii) How will the proposal ensure a broad range of sustainable provision?

Overall view: The proposal met this criterion. The proposal sets out a new offer for students across the area with regard to A levels, specialised diplomas and other programmes at a range of levels.

Aspects needing development: The Stakeholder Panel wished to see the further development of plans regarding how the new Centre will meet the needs of local employers and further detail to show how IAG arrangements would work in practice.  The need for a full Sustainable Travel Plan, which might for example include cycle routes, was also identified.
iv) How will the proposal meet the basic need for additional 16-19 learners?

Overall view: The proposal met this criterion. The proposal includes estimates of the growth of overall numbers in line with the requirements indicated in the statement of need.

Aspects needing development: The Stakeholder Panel recommended that there should be further information regarding numbers broken down by age-group.  It was also noted that more detailed break down of numbers projections would be needed before development into a full LSC capital bid.

v) How will the proposal increase levels of participation and/or increase attainment at levels 2 and 3 to meet local, regional or national targets?

Overall view: The proposal met this criterion. The proposal will increase levels of participation and achievement within the area and is in line with local and national targets for 16-19 year olds and in relation to the 14-19 implementation plan.

Aspects needing development: The Stakeholder Panel recommended that there should be further information explicitly setting out achievement targets for 2010, and more detail regarding the strategy to ensure high quality provision before the full capital bid was submitted.
While accepting in principle the value of integrating special school facilities with the scheme, the Panel felt that there was a need for further detail about the rationale for the inclusion of Belstead Special School within the scheme.

vi) How will the proposal enhance institutional and curriculum choice?

Overall view: The proposal met this criterion. The Panel agreed that the proposal met this criterion well and would provide greatly enhanced choice both in terms of curriculum and type of institution
Aspects needing development:  It was felt that the proposal needed to be developed further with respect to interaction between the Centre and its local community, for example in relation to extended school activities and access by adults to the vocational facilities. Some concern was expressed about the apparently limited outside Sport and PE provision.  Narrative relating to the strategy for provision of PE and Sports facilities would need to be developed further in preparing a capital bid.

In developing plans further it was considered to be important to recognise the needs of minority groups, particularly those at risk of social isolation and/or underachievement.  Two examples were support for children with English as an alternative language and prayer facilities for Muslims.

vii) How will the proposal contribute to delivering the specialised diploma lines?

Overall view: The proposal met this criterion. The Panel agreed that the proposal met this criterion well.

Aspects needing development: None

Other matters discussed by the Panel:
1. Management and Governance arrangements

The Panel asked that there was clarification regarding the identity of the lead partner who would be accountable for the funding of the project if a capital bid is made.
Amongst the Panel there was a minority view that there would be advantage in adopting an FE model of governance for the institution.  It was felt that the FE model would better be able to reflect the views and needs of local business. 
It was noted that the proposal did not include revenue considerations.  These would become important in developing the business plan which would form part of the next stage in the development of the scheme.

2. Consultation Arrangements

The proposal did not make it clear to what extent young people had been consulted by the SW Ipswich Partnership. It was requested that further work be undertaken with young people if the proposal is taken forward. It was felt that it would also be important to include Parish Councils as the plans were taken forward.
Recommendation to LSC Council
The Panel concluded that overall the submission did met the criteria to a sufficient degree to recommend the LSC Council to accept the proposal, that the SW Ipswich Partnership proposal should be endorsed as the competition winner and should proceed to the development of a bid to the LSC 16-19 Capital Fund.
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