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LSC National Response to Redundancy Programme
East of England Briefing Paper

The purpose of this briefing is to set out key information for providers wishing to tender for the Response to Redundancy package.
The briefing sets out the background, key instructions and timelines.
Programme Background
The Response to Redundancy Programme is the LSC/DWP response to the changing economic landscape – agreed by DIUS and DWP Secretaries of State.
The Response to Redundancy Programme utilises a total of £50m ESF and £50m Train to Gain funds.
There is one national specification questionnaire with a regional element for the East of England.  Providers need only submit one response.
Only providers who are pre-qualified on the Qualified Provider Framework (QPF) to deliver Employer Responsive provision will be invited to tender for this programme.
We are aiming to have contracts in place from April 2009.
Programme Aim

The aim of the Response to Redundancy Programme is to fill gaps in current LSC funding to enable providers to respond to redundancy responsively and flexibly. 
It is crucial that providers who respond can evidence good working links with Jobcentre Plus to integrate their offer into a seamless package of transition between JCP and LSC Employer Responsive programmes.
Progression into accredited learning is key to the programme.
A consistent approach is needed to meet joint Ministerial objectives.
Service Requirement
There are three target groups: 
1) Individuals who are under notice of redundancy and their employer organisations;

2) Individuals who are newly redundant;

3) Individuals who are unemployed but would be ready for employment after receiving this package of skills development support. 
An understanding of other agencies and services that can be appropriately signposted to support and enhance the offer should be described within the tender response.

The Individual Offer
Individuals in the eligible target groups should be offered a range of solutions to equip them with the skills to be employed in line with emerging skills shortages and emerging job opportunities – either in the same company or with a new employer.
The Employer Offer
Projects should work with employers keen to support employee activities within the period of redundancy to access skills development and re-enter employment quickly.
The Regional Element
There is one national specification questionnaire. Only one application is required no  matter how many regions a provider wishes to be considered for.
Responses will be considered for sub-regions, regions, multi-regional and national coverage.
Question 6 requires a response for each region in which the provider wishes to be considered, therefore if a provider wishes to deliver in 3 regions there must be 3 responses to Question 6.
There is scoring weighting on this element of the tender.
The 9 regions have their individual requirements set out in a ‘Regional Requirements’ document and a spreadsheet.
The Funding Model
Funding will be available to support provision for learners up to a maximum of

£1,500 per learner. A nationally consistent funding model has been agreed

and is described below and in the tender specification documentation:
Funding for delivery based on guided learning hours:
· Between 9 and 14 glh: £270

· 15 to 44 glh : £500

· 45 to 74 glh : £850

· 75 glh or more : £1200

All of the above include the production of an Individual Learning Plan.

Plus 
· £300 for a successful job start outcome and progression into further

work place training delivered through either Train to Gain or an

apprenticeship. 
·             Funding for delivery will be triggered via Individual Learning Record returns
            And/or completion of a Delivery Statement via the Provider Gateway.            
Tender Response

All respondents SHOULD

1) Read the Read me First document in its entirety.
2) Read questions and the specification carefully.  Scores will be based on your understanding the specification and you demonstrating through evidence that the specification requirements will be met. 

3) Read the ‘Regional Requirements’ document and look at the regional requirements spreadsheet for each region where you have an interest in delivery.
4) Question 6 will be looking for the linkages between the generic question responses and how this will be applied to each region’s requirements.
In order for a complete tender response to be submitted via the Bravo portal, the following needs to be completed and uploaded on the LSC’s e-tendering system:

1) A completed specification questionnaire  with a response for each sub-region/region(s) in which you want to be considered;
2) A completed regional requirements spreadsheet setting out indicative volumes for each area in which you want to be considered; 

3) You must read and accept the terms and conditions as appropriate for your provider type; 

4) You must complete the technical questionnaire (checklist of declarations).
Remember
· Read and use the ‘Instructions document’.  Most mistakes are made when this is not duly noted

· Do not leave your application until the last minute.  The later you leave it the higher your chance of an unsuccessful application.

·  All correspondence should be through the ITT portal message board

ITT closes 2nd March at 5pm

Contracting Information

· It is anticipated that contracts will start from April 2009.
· Contract activity (learner engagement) will end in December 2010.
· The contract will include a requirement for monitoring through until June 2011.
· Where the LSC has referred to a ‘Prime Contractor’ either within the specification or within the question tips, the successful provider must deliver more than 51% of activity themselves.  
· No more than 49% of the activities can be carried out by organisations operating as subcontractors to the organisation submitting the application.
· If the model identified in the two paragraphs above  is not  adopted the activity of the lead provider would then be determined as that of a Managing Agent  and as such cannot be contracted for via this procurement process. 
Contacting Us

All communications should be via the Bravo website at  

https://lsc.bravosolution.com/web/login.shtml
Information about the Response to Redundancy and other ESF funded projects can be found on our Website at 

https://www.lsc.gov.uk/regions/EastofEngland/esf
The Contracts Manager leading this project for the East of England is Les Peirce contact les.peirce@lsc.gov.uk . Any queries directed to Les Peirce must be submitted by email. 
Please note that ‘phone communication cannot be entered into.
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