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	Date
	6 December 2005

	Subject
	Suffolk LSC Council meeting

	Location
	Hintlesham Hall, Hintlesham, Ipswich, Suffolk

	Time
	16:00

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	
	

	Present
	Johanna Finn
Nick Foster
Greg Grant
Caroline Gumble
Tony Lewis
Betty Milburn
Jonathan Moore
Richard Nicol
Tony Preston
Ashley Seaborne
Madeleine Vigar
Annette Whybrow

	In attendance
	Rosalind Turner - Director of Children and Young People's 
Services, Suffolk County Council
Caroline Neville - LSC Regional Director, East of England 

Peter Button - Observer - Business Link
Brendan Loughran - Observer - Connexions
Mervyn Stokes - Observer - Go East


	LSC staff
	John McLeod
Kay Phillips
Jane Cattermole

	Apologies
	Apologies have been received from:

Tina Ellis - Jobcentre Plus
Hamil Clarke
Dave Müller
Bryony Rudkin
David Thornton - Observer - Suffolk County Council

	
	


Item 1. Minutes of the last meeting – 20 September 2005
1.1 The minutes of the last meeting were approved as an accurate record.
Item 2. Matters Arising

2.1 Minute 1.2 - The Chairman thanked the Members who had contributed to the assessment of the Chairman’s performance.

2.2 Minute 3.1 - John Mc updated that Caroline Gumble would be invited to join the Offender Learning Board in January, together with other employer representatives.

2.3 Minute 5.2 - Figures for last year had not yet been received.  Therefore, the request to provide 14-19 charts on how Suffolk compared regionally and with cluster counties would be done when the information became available.  

2.4 Minute 6.7 - Regarding Agenda for Change, the Chairman had registered Members’ points and hoped that they felt the process was progressing in the right direction. 

2.5 Minute 8.3 - Members’ appreciation had been passed on to Maureen Staines.

2.6 Minute 9.4 – Concerning the awayday, one of the key ideas put forward was to have learners and employers present, which had been incorporated into the awayday agenda. 

2.7 Minute 9.6 - Members were informed that the TEC Legacy ‘Outward Bound’ had been placed on hold, as there had been national instruction not to spend the Legacy funds until April 2006. 

Item 3. Executive Director’s Report
3.1 Nick updated Members about the activity that had taken place on Agenda for Change Theme 7 since the last meeting.  This included that Ipswich would house half of the regional office, which would offer more opportunity for staff in Suffolk.   Following a query, background to this decision was reported to Members. 
3.2 The recruitment process was highlighted and the likely structure discussed.  

(Ashley Seaborne joined the meeting)

3.3 Concern was raised that the restructuring was only one step away from a solely regional structure.  However, Members were reassured that Mark Haysom and Chris Banks strongly advocated a local presence, recognising that   administration and finance could be done in a more central pool.  Reshaping had resulted in an initial restructuring.  
3.4 In future, more time would be spent in delivering partnership working, which managers saw as a positive move.  The structures would be similar across all regions.  

Item 4. Regional Boards and Role of Local Councils

4.1 The Chairman summarised the e-mail from Chris Banks and highlighted the tabled papers.  It was clarified that the Regional Chair would be one of the local Chairs and membership of the Regional Board would consist of local Chairs and the Regional Director. In attendance would be the Regional Finance Director and other senior representatives from the executive team.  External members would not be included, as it had been proposed that should additional input be required, it would be sought from local Council Members.  However, representatives from EEDA, Go East etc could be invited to attend as observers.
4.2 Local Councils were important in analysing local needs and in ensuring local delivery.  The Regional Board would approve local plans from 05/06. 

4.3 The local Chair was pleased with the amended proposal, believing it gave the structure more sustainability, flexibility and credibility to the local Councils.  Members felt it was a positive move, although it would remain to be seen whether the regional and local balance was right. 

4.4 The Chair highlighted key points from the terms of reference.
Item 5. Employer Engagement

5.1 Brendan Loughran presented the employer engagement offer. 
Decision:   Members approved the approach and proposed action.  

5.2 Updates would be reported to future Council meetings. 
Item 6. Audit & Quality Committee
6.1 Minutes of the last meeting were tabled and Annette Whybrow highlighted the key points from the meeting, including that Tony Lewis and Greg Grant had joined the committee.  
6.2 In addition to housekeeping, a discussion took place on the LSC national priorities and the local response to them, which would be discussed further at the conference.
6.3 Regarding health & safety, there was a suggestion that the report should be changed to be more representative, but it was a national format and members felt frustrated by the lack of flexibility.  
6.4 As an example of the time incurred on health and safety, it was reported that a Connexions’ officer was using 3 days a week to comply with health and safety commitments.  The A&Q would arbitrate with NLSC on this issue as it was unsustainable. 

Item 7. Finance and Performance Reports

7.1 The papers were taken as read.  However, following a query, it was clarified that the 13% slippage was for the regional budget.

Item 8. Presentation on the new Children’s Trust in Suffolk

8.1 The Chairman welcomed Rosalind Turner, Director for Children and Young People, who gave a powerpoint presentation on background to the Children’s Trust and working with the LSC.  Copies of the presentation were tabled. 

8.2 A study had recently shown that children started to think about their post-school options as early as 8 years old.  

8.3 ‘Winning Children’s Trust’ was suggested as an alternative way of viewing the role of the new directorate.  

8.4 Suffolk had previously had a large number of children who were excluded from school.  This was starting to be reduced.  There was also a large economic agenda to consider in terms of education of school-aged children - including local skills needs and the new university.  

8.5 The Chairman relayed that SLSC were keen to work in partnership with the Children’s Trust and confirmed that the Council would welcome the post of Suffolk County Council observer to continue when David Thornton retired. 
Item 9. Presentation by Caroline Neville, new Regional Director of LSC for the East of England

9.1 The Chairman welcomed Caroline Neville, who gave an insight into her previous responsibilities and the background to Theme 7 and Agenda for Change.  It was stressed that it was a restructuring process and one to strengthen partnership working.  

9.2 Members were asked to recognise the impressive work the LSC had helped achieve e.g. more people in learning than ever before and more young people gaining Level 2. 

9.3 Local procurement of provision was key to the new structure.  The Regional Director said that there needed to be a more consistent approach to policies and highlighted the thought process that had resulted in the new directorates e.g. the Learning, Performance and Planning and Skills directorates.

9.4 Members were told that national office would halve in size, but retain learning and skills groups.  The 3 main roles of the national office would be to offer leadership, influence and expertise.

9.5 Although the local Council’s statute wasn’t changing, the amount of focus given to each area of business may change.
9.6 Following a query about links with HE, lifelong learning networks were identified as collaborative partnerships.  
9.7 Members observed that WBL appeared to be losing the importance it had had under TEC, with schools and colleges getting vocational funding, 19+ funding diminishing etc.  It was felt that WBL provision needed the equivalent of the Foster Review with comparable funding.  In response, the Regional Director said that although the Chancellor had pushed for the prominence of WBL, it was stressed that Agenda for Change was not purely an FE exercise.  
9.8 In response to a query regarding whether the emphasis should be to terminate poor provision or to work with providers to make them more valuable, the Regional Director said that providers should be given a year to improve – but if they could not make a difference within that time, their contract should not be renewed.  This ought to include poor provision in colleges.  However, a sensible approach clearly needed to be adopted when approaching all these matters.

9.9 The Chairman thanked Caroline Neville for her contribution. 
Date of next meeting: Tuesday 24 January 2005 at Suffolk LSC offices, 


 starting at 4.00 pm
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