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	Date
	12 March 2007

	Subject
	LSC Council Meeting

	Location
	LSC Suffolk

	Time
	16:00

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	
	

	Present
	Johanna Finn 
Hamil Clarke
Anne Swietlik
Tony Lewis
Richard Nicol
Patricia O'Brien
Greg Grant
Judith Mobbs
Jonathan Moore
Ashley Seabourne
Madeline Vigar
Caroline Gumble
John Dugmore – Council Observer

Sandra Crawley - Council observer (Tina Ellis rep)
Ian Brown - Council observer (Gary Nethercott rep)

	LSC staff
	Nick Foster

	Apologies
	Apologies have been received from:

Briony Rudkin
Philip Winfield
Annette Whybrow
Hazel Mackintosh

	
	


Item 1. Welcome and introductions (Chair)
1.1 Johanna Finn welcomed Members to the meeting and introduced Nick Foster, Regional Manager for Learning, Planning and Performance. 

1.2 Judith Mobbs updated Members on the health of Tony Preston. He is at home and recovering and will be out of action for at least two months.

1.3 Judith Mobbs introduced Martin Slattery 14 – 19 Strategy Manager, recently in post, to the meeting. 

Item 2. Minutes of Last Meeting (24th January 07) Chair
2.1 The minutes of the previous meeting were agreed as a true and accurate record.

Item 3. Matters Arising (Chair)
3.1 Action point 4.6 – Anne Swietlik has sent the Benjamin Britten report to Judith Mobbs. 
3.2 Action point 4.6 – Young Apprenticeships will be covered during the meeting.

3.3 Action Point 4.8 – Jobcentre Plus has spoken to LSC and SCC on arranging an event to facilitate closer working with the voluntary and community sector. The event will be held 4th May at Endeavour House. 

3.4 Action Point 6.1 – Trade Union Learning is included in the Local Annual Plan.

Item 4. Report from the Audit and Quality Committee held on 28th February 07 (Greg Grant)

4.1 Greg Grant explained that he would be reporting on behalf of Annette Whybrow. 

4.2 Greg asked for approval to disband the local Audit and Quality with immediate effect due to duplication of agenda. 
4.3 Members agreed that the health and safety report was useful and more detailed then previous reports. 

4.4 Jonathan Moore agreed to second the motion.
4.5 Council agreed the recommendation.

Item 5. Area Directors Report (Judith Mobbs)
5.1 Judith Mobbs invited questions from Members to comment on report. No further action taken. 
Item 6. Finance Report (Peter Freeborough)
6.1 Report details period 10 (to the end of January) 

6.2 FE participation – overspent. Payments to providers increased to ease cash flow positions in LSC.

6.3 Work Based Learning – Underspend – adjustment has happened in terms of profiling and changing payments. Market opened up to increase opportunities for 16+.

6.4 LLDD – Demand led budget. Will match forecast so no concern.

6.5 School 6th Forms – A national office budget

6.6 PCDL – Payments made on profile.

6.7 Learner support – underspend is not significant and relates to numbers. 

6.8 14 – 19 reform – on track need to make payments for young apprenticeships. 

6.9 Adult skills reform – running below profile. Re profiling will take place during academic year. Detailed the need to boost the IAG performance. 
6.10 LIF contracts have been prepared and all funding will be committed by the end of the month.

6.11 Ashley Seabourne asked how the figure for LIF projects was arrived at. Judith Mobbs replied that historically the funding has been regional and a small amount of funding was put aside to cover existing projects such as transportation for LLDD students. Next year bids will be made to region in order to secure funding for projects which will deliver our annual plan. 

6.12 John Dugmore queried the target audience for Adult IAG, to which Peter Freeborough replied that it is 19+ and will be delivered through providers.  John mentioned that the Chamber is matrix accredited and would be willing to deliver through Young Chamber. 
6.13 Capacity and Infrastructure – this is an inherited budget from TEC legacy which has been committed. 

6.14 Madeline Vigar detailed the importance of partnership working between schools.

ACTION – Martin Slattery/Judith Mobbs to discuss

6.15 Jonathan Moore suggested that an agenda item goes to next Council – Identifying Opportunites for Council. 

6.16 Judith mentioned that new projects would tie in with the new Business Plan and will be listed and sent to Council for Additions.

ACTION – HP to send list when available. 
6.17 Tony Lewis highlighted the need for a major discussion around adult skills reform 19+, with a focus on the issue of withdrawing funding for colleges and particularly SME’s/Leitch skills agenda for national policy.  To which Ashley Seabourne added learners accounts being piloted outside of Suffolk, from which the LSC could gain knowledge.  Judith mentioned that Gwen Parsons – Principal of Lowestoft College was leading on school governor’s perspective and that a discussion at Council would be useful with a strong focus on adults. 

ACTION – Adults skills reform to be on next agenda with an outside speaker?

6.18 Peter Freeborough assured Members that the administration of this years budget will be improved next year, with LSC Managers in charge of their own budgets.

Item 7.a) Young Apprenticeships (Peter Freeborough)

7a.1 Peter updated Members on position of growth with Young Apprenticeships with outcomes of evaluation very positive. 

7a.2 Council discussed the challenges facing schools and the need to accommodate employer’s needs. 

Item 7.b) Work Based Learning Programmes (Peter Freeborough)

7b.1 Peter updated Members on work based learning programmes. Anne Swietlik highlighted that programme led apprenticeships are welcome but that there is an issue with developing vocational skills and that there is an issue with skills for life being added value. Caroline Gumble added that there is currently no funding after a certain age and an issue with employers understating of qualifications. Tony Lewis included the issue of accessibility to colleges. 
7b.2 Judith Mobbs highlighted the 20 year decline of Work Based Learning which has forced the move into a response led programme. 

Item 8. Suffolk’s Local Annual Plan (Judith Mobbs)

8.1 Judith Mobbs asked the Council to endorse the Draft Annual Plan which began to be developed at the Council away day in November 2006.
8.2 If approved the annual plan will go to Regional Board and then to National Council.
8.3 The format of the plan was dictated by National Office and Suffolk has adhered to the four regional priorities with the success indicators detailing the actions LSC Suffolk will take at a local level. Key partners have been invited to comment and add to these indicators. 
8.4 Jonathan Moore asked if the voluntary sector could be included in priorities 3 & 4 which was agreed.

8.5 Sandra Crawley highlighted the importance of the link to the Haven Gateway. 

8.6 Jonathan Moore asked for SDA to be included alongside Haven Gateway and 1st East in the annual plan and for Suffolk Strategic Partnership to be included in the other information section. 
8.7 Anne Swietlik identified that in 11.3 there is a need to take out the numerics’16 – 19’. 

8.8 Judith thanked Members for their input and will take comments on board.
Council agreed the draft Annual Plan
Item 9. School Organisation Review (Nick Foster)

Noted that Tony Lewis and Ashley Seabourne do not have an interest in this item in their capacity as school governors. Pat O Brien will take part in discussion as chair of Policy Development Panel. 

9.1 Nick informed Members that the School Organisation Review Paper was agreed by Policy Development Panel (PDP) and Cabinet in January. The paper has been produced after 10 months of work in 2006 which looked at the impact of a wide range of implications. The process has gone through a very thorough process and has been evaluated by Cambridge University, the statistics are a true record and the issues which have been evaluated have had an impact over many years.

9.2 Nick commended the work which the PDP and Suffolk County Council have put into producing the paper which will go to full Council on 22nd March for a decision. 
9.3 The reasons for the need for the review include: pupil performance has not improved sufficiently, pupils in three tier system fall behind pupils in two tier (difference is 2/3%).

9.4 One of the key issues is to minimise changes structurally. The main issue is that the majority of 16 year olds do not stay to sixth form. The use of sixth form centres will make choice and provision more flexible. 

9.5 Points arising from discussion include Caroline Gumble asking why the message to parents hasn’t been seen as positive. Nick Foster replied that parents will support the school they are involved with, so the reaction hasn’t been surprising, although there has not been as much negativity as has been portrayed by the press. Pat O’Brien commented that after the consultation there was a lack of feedback. Caroline Gumble highlighted the opportunity for a positive view of the review after the 22nd March if Full Council agrees to the proposals. 
9.6 Ian Brown said that the LSC and SCC will be working closely together to deliver a solution and that the range of support given to schools over a long period of time has not so far seen the outcomes anticipated. Nick Foster commented that a move to a two tier system will free up £4m of revenue savings per annum in the education budget. Nick recognised that staff will be concerned but there will be opportunities for development training and support, for which funds have been ring fenced. 
9.7 John Dugmore highlighted the process for consultation to middle schools which should have three stages 
· Bench mark against best practice 
· Cost effective 
· Measurable impact on workforce of tomorrow. 

9.8 Nick Foster asked Members to endorse the Review.

Members agreed to endorse the review.

Item 10. Proposal for a Review of Post 16 Provision in Great Yarmouth and Lowestoft – led by Norfolk and Suffolk LSC Area Teams (Judith Mobbs)
10.1 Ed Libby (Norfolk’s LSC Council Chair) and Tony Preston originally raised the need for this review. It has now moved forward and it is proposed that a review of provision in the area is the best way to move forward and ensure a joined up approach between counties moving towards outcomes for learners to be improved. 

10.2 This paper is a draft and therefore, not currently for general release. It has been communicated verbally to providers in the area that a review is being considered.

10.3 Judith asked for members to support the proposals in order to move the benchmarking study of the area forward. 
10.4 After discussion highlighting possible slight slippage of timescales and sensitivity when dealing with providers in the area Council approved the move to continue with the review.
Item 11. Any Other Business

None highlighted.

Item 12. Date of Next Meeting – 30th May, 4pm, LSC Suffolk 
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