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	Date
	23 May 2007

	Subject
	LSC Suffolk Council

	Location
	LCR Suffolk

	Time
	08:45

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	
	

	Present
	Johanna Finn
Judith Mobbs
Annette Whybrow
Patricia O'Brien
Tina Ellis
Anne Swietlik
Greg Grant
Philip Winfield
Gary Nethercott
Hazel Mackintosh

	
	


Item 1. Welcome and Introductions (Chair)
1.1 Johanna Finn welcomed Members to the meeting and received apologies from:

Tony Lewis

Bryony Rudkin

Caroline Gumble

Madeline Vigar

Hamil Clarke

John Dugmore

Richard Nichol

1.2 JF explained that a letter had been circulated with Council papers detailing the retirement of Tony Preston from Council Chair and that JF would be replacing him as chair for the rest of the Council’s tenure.

Item 2. Minutes of the Last Meeting – 12th March 07 (Chair)
2.1 The Minutes were agreed as an accurate record

Item 3. Matters Arising (Chair)
3.1 minute 6.13 – LID funding, HP will send list when it is available
3.2 minute 6.14 – Adult Strategy will be an agenda item for Council meeting in July.

Item 4. Area Director’s Report (JM)

4.1 Judith Mobbs invited questions about the report from Members.

4.2 JM explained that Suffolk Area Team is now in place and staff are now beginning to interface with providers. There has been work done to allocate ‘Key Relationship Manager’ responsibilities so that every provider will have their own KRM. All KRM’s to contact providers by the end of July as well as making linkages with other partners.

4.3 Recent college inspections have had good outcomes for Suffolk and JF asked Anne Swietlik and Philip Winfield to take congratulations back to their respective colleges.

4.4 Capital Programme – Annette Whybrow queried the position with Suffolk College. JM responded to say that project managers AYH are in place to bring the build back to the original costing of £60m and the target opening date is September 09. Hazel Mackintosh asked if there had been analysis of risk to student participation as a result fo the delay. JM replied that at her recent meeting with the Chair and Vice Chair of College Governors, they recognise the risk and are addressing it. JM explained that the LSC is providing significant support with Peter Freeborough working closely on the project board. 

4.5 Post 16 Review – JM reported that the final document is currently being signed off and will be circulated to providers once available.  
ACTION – JM to circulate final document to Members

Patricia O’Brien thanked Judith for aligning the process with the School Organisation Review. JM explained that Martin Slattery will be supporting this process and an option appraisal will follow.

4.6 Employer Engagement – JM reported that a recent networking event was held between LSC, SDA and Chamber of Commerce. It was felt that this event was effective in building links between the three organisations. 
Item 5. Review of Suffolk Strategic Partnership and Local Area Agreement (Chair)
5.1 JM explained the current LSC involvement in partnerships  in order to clarify LSC Council Members role in local partnership activities. Diagram was reviewed to explain the hierarchy of the various parts of the SSP and LAA. 

5.2 Claire Euston is the Chair of the Suffolk Strategic Partnership and Johanna Finn represents the LSC. The purpose of this partnership is to develop the community strategy for Suffolk development over the next twenty years. JF also sits on the Accountable Bodies Group which provides umbrella management for the LAA.
5.3 The Community Strategy is then delivered through the Local Area Agreements. The LAA has 4 blocks. LSC colleagues sit on the following blocks:
· Block 1 – Tony Lewis (Children’s Trust) with Judith Mobbs sitting on the Children’s Trust Executive

· Block 2 – Jonathan Moore

· Block 3 – Hamil Clarke

· Block 4 - Anne Swietlik (this block aligns to the SDA’s economic strategy ‘Expanding Horizons’)
5.4 The next SSP meeting is in July. The LSC will consult on the community strategy’ at its July meeting.
ACTION – Representatives on these boards were asked to feedback information to Members at each Council Meeting. 
5.5 JF explained that the Ipswich Borough Council Unitary Bid had been  presented at the most recent SSP meeting. JM explained that the LSC National Office has briefed LLSCs to take a neutral position in relation to unitary bids.  A number of members expressed concern at this guidance and wishes to be able to express the potential impact on learners of the structures of local government. JF proposed that she should write to the National Executive in order to express a view in a personal capacity. 

5.6 Regional Board – JF reported that Area Directors will be invited to attend to report local issues. 

5.7 JF reported that Caroline Neville is currently chairing the Regional Skills and Competition Partnership. Capital funds are increasing over the next few years. There are currently issues with the competitive tendering process and a review is being undertaken.

5.8 Members discussed the arrangements for Regional Council and Local representation.Applications for the new council will be sought in due course. Greg Grant pointed out that there will need to be resources in place for future involvement especially within the SSP and LA. . 
Item 6. Spring Review of Performance in Suffolk (JM)

6.1 JM reported that twice a year Regional Directors need to report, and be held account, for regional performance. This has now been replicated at Area level and this has been put in place as a Spring and Autumn review.
6.2 The Spring Review will form the  first milestone for the planning cycle for 08/09. This paper highlights potential areas for priority. 
6.3 Overall the Spring review position for Suffolk was good for 06/07 with FE strong but WBL and E2E needing more work. A new issue arising was the  lack of progress in 16 – 18 skills for life (page 2 of report). AS highlighted this problem in the North of the county. POB explained that the issue is drop out at 17 and that she had attended a E2E event at West Suffolk College, which highlighted that lack of confidence hinders progress, suggested that confidence building and different approaches be used pre E2E. HM mentioned the Millennium cohort study which mentions social mobility and the links between parental qualifications and cohort. TE agreed that confidence building is currently missing from curriculum. 

Item 7. Future non Executive Arrangements (JM)

7.1 JM reported the streamlining arrangements and FE bill working through parliament to move towards a regional council in October 07. The second reading of the bill will appoint chairs of the regional boards. In the meantime local councils will continue business as usual. 
7.2 JM asked Council to consider local issues around consulting stakeholders re learning and skills in the future. After discussion it was agreed that the best way to progress Learning and Skills in the future will be through the LAA structure and therefore continued focus on this was important.

b) A proposal of a celebration event to mark the work of the local council and celebrate learning and skills in Suffolk (including Tony Preston’s contribution) was proposed. Using Beacon status to promote the FE and training sector including showcasing skills from provision in Suffolk. The celebration event was widely supported as a good idea with a commemorative brochure to promote learners achievements in training providers and schools. Some members suggested a more intimate pre event gathering of current council members to thank T Preston personally.
AGREED – HP to take forward arrangements for celebration event. 

b) 

ACTION – HP to ensure Council invited to ESF event on 15th July.
Item 8. Joint Area Review (Gary Nethercott)
8.1 The Joint Area Review is an inspection of all public services for 0 – 19 year olds and all those commissioned by Children and Young People Services at Suffolk County Council. Plus all those services for pupils with learning difficulties up to the age of 25.
8.2 The mandatory areas of inspection are:

· Looked after children
· Children with learning difficulties

· Children with disabilities

8.3 A range of inspectorates are involved and they will be looking at how services are integrated together to meet the needs of Children and young people. 

8.4 A review of strategic priorities and action plans, plus evidence of outcomes will be looked at by the inspectorate starting with service users (focus groups etc).

8.5 For the LSC the key issues will be looking at vulnerable groups and targeted services and the inspectorate may ask to look at strategies, impact and the effectiveness of joined up services, namely:

· Participation rates

· NEET

· LLDD provision

· Quality

· Transition arrangements between children and young people and adults

8.6 Timescales are – 4th June – the inspectors will be on site and reading material – starting with the Children and Young People’s Plan. They will expect organisations to be informed by the plan and moving towards the same priorities.
ACTION – LBaran to draft letter to providers and HP to circulate JAR leaflet plus letter to providers
8.7 Key lines of enquiry (KLI) have been set out in the paper distributed under item 3 which is wide reaching and in depth.
8.8 If Members need any further information it is available on the JAR website at: 
http://www.suffolk.gov.uk/JAR 

8.9 Draft report available for accuracy as of 1st August. The Lead inspector will then meet with Rosalind Turner on 29th August regarding the final report. The report will be published on 16th November.

ACTION – GN to circulate Ofsted lists and information to Members. 
Item 9. Any Other Business

No business to report

Item 10. Date of Next Meeting – 18th July 07 4pm LSC offices
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