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	Date
	24 January 2007

	Subject
	LSC Suffolk Council

	Location
	LSC Suffolk

	Time
	16:00

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	
	

	Present
	Annette Whybrow 
Hamil Clarke
Johanna Finn
Anne Swietlik
Tony Lewis
Richard Nichol
Patricia O'Brien
Greg Grant
Judith Mobbs
Philip Winfield
Gary Nethercott - Council Observer
Sandra Crawley - Council Observer (Tina Ellis rep)

Hazel Mackintosh – Council Observer

	LSC staff
	Caroline Neville

	Apologies
	Apologies have been received from:

Caroline Gumble
Madaline Vigar
Briony Rudkin

	
	


Item 1. Welcome and Introductions
1.1 Johanna Finn welcomed Members to the meeting and introduced Sandra Crawley who attended in place of Tina Ellis.

1.2 Judith Mobbs updated Members on Tony Preston’s health. He will unfortunately be out of action for next couple of months. The LSC have sent Tony its best wishes for a speedy recovery. Judith will keep Members updated on position. 

Item 2. Minutes of Last Meeting

a) Minutes of 29th November agreed.

b) Minutes of extraordinary meeting agreed, following Council’s decision to support 16 – 19 centre in South West Ipswich. Work is now being started on this project. 
Item 3. Matters arising 

· Spelling of Anne Swietlik wrong
· Item 3. Ashley Seabourne agreed to Tony Lewis representing the LSC on the Children’s Trust Board and LAA Block 1 and will act as deputy.

· Item 4.3 – Beacon providers – a proposal for an event in the summer at West Suffolk College is proposed to celebrate both Beacon providers.

· Item 4.6 should read – “cost overrun, investigation relating to new building”.

· Item 5a Streamlining and accountability will be covered in the 12th March meeting.

· Item 6. Suffolk College full application – covered under item 8 of this meeting.

· Item 7.2 should read ‘Director’.

Item 4. Area Directors Report
4.1 Judith Mobbs reported that the staffing situation had improved with three current vacancies, a full team should be in place by Easter. Work will now start on the delivery of a new plan. Johanna Finn would like to express thanks on behalf of the Council to staff who have worked hard due to low staffing numbers.
4.2 Visit from Chris Banks to West Suffolk College and the British Racing School was a success. 

4.3 Minimum Levels of performance data  is now available after a delay and guidance figures have now been published. Data for providers will be figures from 05/06 will also be reported as work based learning provision is below the 40% threshold. Data will need to be confirmed with providers and a tendering process will now start.

4.4 Business Plan will be covered under item 6. 

4.5 14 – 19 strategy is moving forward with a new initiative cementing partnership arrangements. 

4.6 Anne Swietlik reported that Benjamin Britten High School recently met re Young Apprenticeships and reported that if partners do not arrange to meet with the sector skills council funding may be an issue. 

ACTION – AS/JM to share further information.

Johanna Finn enquired how proposals are put together and of the commitment needed from employers, schools and colleges in order for process to work. 

Judith Mobbs reported of a successful engineering YA in West Sufolk.

ACTION – JM to let Council know outcomes at next meeting
4.7 Tony Lewis reported on the engineering specialised diploma delivery group who are currently taking bids for gateway with the following elements:
· Training of trainer

· Teaching workforce

· Teachers education

TL expressed DfES recognised a need to market diplomas to reflect what they represent. E.g. engineering course carries with it a large amount of kit. 

Judith Mobbs reported that Suffolk is ahead of the National position. Funding for an organisation pilot for 14 -1 9 work is leading workforce development and transport.

4.8 Annette Whybrow attended an Audit Committee meeting which discussed new providers bid to accommodate the voluntary sector.

Judith Mobbs reported that LSC are negotiating with providers for E2E in Suffolk.

Jo Finn enquired as to the length of the contract and JM reported that this was annually with opportunities after this.

ACTION – Jobcentre Plus are arranging an event with SCC to facilitate closer working with the voluntary and Comminuty sector, the event will be 4th May at Endeavour House.
Item 5. a) FE learner numbers and success rates

5a.1 Headline position is that the East of England is making good progress. Suffolk is contributing well to most East of England outcomes. Success rates of FE have improved. Work based learning participation has declined across the region. Better links with providers and more information available has been identified as a priority regionally. Employment without training is high is Suffolk. Patricia O’brien identified the need to emphasise the long term benefit of apprenticeships. Judith Mobbs agreed that this is a key priority and regular meetings were taking place to review industrial providers and monthly performance data is being published. LIDF funding is being used to give information about young people in employment, not in education. The LSC is currently working on the need for a generic application for work based learning. 
5a.2 Greg Grant asked what three issues are most important to Suffolk LSC. Judith Mobbs responded the following:

· Work based learning Participation
· E2E outcomes

· NEET reduction
5a.3 Johanna Finn then introduced Caroline Neville- LSC Regional Director, East of England to the meeting.
5a.4 Annette Whybrow left the meeting at 5pm. 

5a.5 Caroline Neville updated Members on regional activities. There are two angles; 
· Executive, Judith Mobbs and Peter Freeborough are currently taking on the challenges of the new area office. Regionally there is 273 overall staffing compliment and 42 vacancies. Keith Harris is the new head of HR. the production of the first regional plan is underway which links in with partners and staff (outcomes of away day in November 06). 
· Non exec issues include FE bill going through parliament. Second reading will be around Easter after which the nine proposed regional councils will commence recruitment with a view to an October start. 
· In December the Leitch report identified a set of recommendations for government to respond to.

· Suffolk specific issues include local delivery plan (end of march), capture and celebrate achievements, future structure to ensure LSC is prepared and not duplicating work by producing a map of regional government structures.
· Regional audit committee has taken place, figures awaited.

· Regional office spilt between Beds/Suffolk, no premises in Luton yet. 

5a.6 Tony Lewis left the meeting at 5.10pm.

Item 5b A Level Results 2005 – 2006
5b.1 Results indicate that there is a challenge. Comparison of Suffolk’s performance with statistical neighbours results show that progress in needed. Finalised PPE is 77.4 not 78.4 which moves Suffolk further away from the national position. The bottom third of schools are improving, the challenge is some larger coasting school sixth forms. Local Authority and LSC are looking at examples of good practice in order to reverse the decline. As part of the school organisation review, the policy development panel recommended at least 200 pupils are needed for successful sixth forms. The LSC has received a letter from the DfES clarifying asking local LSC’s to proactively work with the LA to improve A level achievement.
Philip Winfield asked if larger providers would improve the position. Judith Mobbs replied that the LSC are looking to raise participation in a positive way including the new 16 – 19 centre. There are three strands of work:

· LSC capital application
· Changing character of schools

· Curriculum planning and development

Gary Nethercott stated that a development programme was needed for the next generation of young people and with this in mind continued foundation work is needed for the current young people and young people coming into the system. Work needed to challenge coasting institutions. Richard Nicol included the need for subjects as well as results be looked at to address employers needs. The focus is PPE not PPC which ensures the quality of delivery.

Richard Nicol left the meeting at 5.35pm. 

Judith continued explaining that work of the LSC focussed on raising 16 – 18 participation. In 2005 there had been an increase of 1% to 71% which is the first positive move in ten years but this had not increased further in 2006. However, there are positive underlying trends; 16 year olds have just under a 2% increase and 4.5% increase of participation in young people with learning difficulties. An event will be organised to celebrate the year 11 success rates and a detailed follow up of cohort is planned. Anne Swielik identified that cooperation of providers is needed in order to progress. Sandra Crawley identified the links that need to be made with the T2G network. Caroline Neville identified the need to develop links with agencies in future.  Judith added that a Suffolk supporting participation champion is to be appointed and will pick up data in more detail.

Item 6. Developing Suffolk’s Delivery Plan 
6.1 The Regional commissioning plan has now changed and six priorities have now become four. The local delivery plan will need to endorsed by Members on March 12th at the next Council Meeting. Plans will then be approved nationally on 20th March. Judith distributed a summary handout of targets for the plan:
· Priority one – “Raise the quality and improve the choice of learning opportunities for all young people to equip them with the skills for employment, further or higher learning and for wider social and community engagement.”
Gary Nethercott commented that the handout was a helpful framework and links to development under SOR and should include the school organisational review to show links with the LA.

· Priority two – “Raise the skills of the nation, giving employers and individuals the skills they need to improve productivity, employerbility and social cohesion.”
ACTION – need to check if trade unions would help with this priority.
· Priority three – “Raise the performance of a world class system that is responsive, provides choice and is valued and recognised for excellence”
· Priority four – “Raise our contribution to economic development both locally and regionally through partnership working”
Item 7. Capital Update
7.1 Anne Swietlik raised the point that a regional construction centre in Norfolk needs investment which is an area of concern for progression routes.

7.2 Caroline Neville stated that it is a regional priority to increase provision with a view to 2012 Olympics and this will be a big challenge.
7.3 Philip Winfield enquired about Suffolk College capital build. Judith reported there is work continuing, but may need to re-submit their application but should be clearer end of January.

Item 8. Finance Report

8.1 Judith Mobbs reassured Members that LSC are getting good regional support from the financial team and the previous issues have been resolved. 

Item 9. Any Other Business

9.1 Judith reported ESF has had a successful tender round and will advertise for one more final round. 

Item 10. Date of next meeting

10.1 - 12th March – Suffolk LSC, large conference room – 4pm

Headline item – Approval of delivery plan.

Meeting ended 6.15pm
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