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	Minutes of meeting
	

	Date
	5 July 2005

	Subject
	Council meeting

	Location
	Felaw Maltings, Ipswich

	Time
	4.00 – 7.00 pm

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	Present
	Tony Preston (Chairman)
Nick Foster (Executive Director)

Council Members:
Hamil Clarke
Johanna Finn
Caroline Gumble
Betty Milburn
Dave Müller
Jonathan Moore

Observers:
Tina Ellis - Jobcentre Plus
Brendan Loughran - Connexions
Mervyn Stokes - Go East

	In attendance
	Paul Finnis - Consultant
Dr Ann Williams – Principal, West Suffolk College
David Howells – Vice Principal, West Suffolk College

	LSC staff
	John McLeod
Kay Phillips
Amanda Stevens
Jane Cattermole

	Apologies

Apologies cont/d…


	Apologies have been received from:

Council Members:
Greg Grant
Richard Nicol
Tony Lewis
Bryony Rudkin
Ashley Seaborne
Madeleine Vigar
Annette Whybrow



Observers:
Peter Button
David Thornton

	
	


Item 1. Welcome and introductions

1.1
Members were invited to speak with the Chair if they anticipated not being able to 
attend meetings or were to arrive late.

1.2
The Chairman welcomed the visitors, listed overleaf. 

Item 2. Minutes of last meeting

2.1 Minutes from the 10 May meeting were approved as an accurate record.

Item 3. Matters arising

3.1 All actions were included in the agenda.

3.2 Minute 7.4 – Members asked that a coherent fee structure between the colleges also be extended to include other training providers.  Members were assured that all initiative to achieve this was ongoing.  

Item 4. Working Together presentation

4.1 Amanda Stevens introduced the presentation, giving background to the joint work of the LSC and SAVO.  Paul Finnis had been commissioned to look at the voluntary sector as an employer and the opportunities available to the voluntary sector.  

4.2 The Executive Summary of the ‘Working Together in Suffolk’ report was tabled.  

4.3 Paul Finnis gave a PowerPoint presentation.  He had been invited to the regional research group to make his presentation and the report would also go to Mary Conneely.  

4.4 SAVO was not necessarily mirrored in other counties and was therefore an example of good practice in co-ordinating voluntary organisations. In Suffolk, the voluntary sector accounted for 4% of the employed workforce. 

4.5 Regarding the proposal, Members agreed to continue the good practice already taking place in engaging with VCS.  Members agreed to continue to recognise that VCS could play a valuable role in delivering better learning opportunities for all.

4.6 The infrastructure for a working group to develop the local action plan was already in place, so it was not expected to take the 6 months stated.  Suffolk LSC worked well with other community groups not represented by SAVO and therefore the action plan would be representative of the whole of Suffolk. 

Decision:   Members supported the proposal and were happy to be involved in any way to develop it.  

Item 5. West Suffolk College capital accommodation bid

5.1 Ann Williams gave an overview of the capital support application for the Construction Training Centre and Edmund House redevelopment.

5.2 David Howells gave a PowerPoint presentation, tabling copies of the slides. The 
phases and timetable of the proposal were highlighted.  No additional car parking 
spaces were planned, as the growth was around 16-18 year olds.  Supplementary 
car parking would be attempted in the copse during development.

5.3 Members highlighted that it was unusual to have major construction building in the 
middle of the college.  However, it was seen as the best option given the 
constraints of having listed trees in the college grounds. 

5.4 David Howells highlighted that the building would last longer than the LSC funding 
plans indicated and would help to attract and retain staff that were in short supply.

5.5 The National LSC Property team had advised the college to get funding approved 
for phase 1 and phase 2.  

Decision:   Members unanimously voted in favour of the West Suffolk College proposal for the LSC to contribute £3,488,000 (35% of total).  The bid would be submitted to the National Council for approval. 

Item 6. “Offender Learning” presentation

6.1 John McLeod gave a presentation on offender learning, tabling copies of the slides.  

6.2 The LSC would be responsible from 1.4.06 for the education and training of all adult 
offenders, young adult offenders (aged 18-20 yrs old) and juveniles.  A lot of the 
prisoners were not from Suffolk, and a number of whom were from black and 
minority groups.  Members were told that prisoners could now be ‘sentenced’ to 
education.  Part of the national curriculum would be offered, with a leaning towards 
vocational courses.  

6.3 The East of England region had 13 prisons, 5 of which were in Suffolk.  A Regional 
Board would be established, which would approve the tendering process for 
providing the education and training in all prisons.  Caroline Gumble had been put 
forward to join the Regional Board as an employer representative.  Consultation 
events for potential providers would be set up in September, going out to tender in 
December.  Members were alerted to the preferred options for contracting and 
that information, advice and guidance (IAG) would be tendered for separately to 
maintain independence.


Action: A note on the budget and number of expected offenders would be sent out when available.

6.4 Suffolk LSC was the lead LSC in the region regarding Prison/LSC partnerships.

6.5 Members highlighted that more creative bids may be encouraged by using an 
alternative method to tendering.  

6.6 Providers had been disappointed that the tendering would not be local but combined 
with Norfolk, as this would result in difficulties with TUPE and transferring staff.  

Item 7. Audit & Quality Committee

7.1 The Chairman highlighted that Suffolk LSC had had a very good internal audit report and that Suffolk LSC was one point off being excellent.

7.2 Hamil Clarke had received the information he had requested regarding the number of ethnic minorities employed at Suffolk LSC. 

7.3 Members had been concerned at how few providers had turned up for their safety training. 

7.4 Members were updated that regional office were finding out how NLSC monitored basic skills so that similar information could be produced locally.

Item 8. Update from Regional Board meeting

8.1 The Chairman gave an update on the meeting that took place on 21 June.

8.2 The Regional Skills and Competitiveness Partnership (RSCP) was working on the Skills White paper and the implications it would have.  Teresa Logan, who was on secondment to regional office, was co-ordinating a joint response that was being prepared for the end of September.  

8.3 Members discussed the work-based learning contracts and that although the contract started on 1 August, providers had still not been informed of the budgets, recognising that this was damaging the LSC’s reputation. 

8.4 At the recent ACER conference, Suffolk colleges had said that they had a good relationship with the LSC, although this had not been reiterated by other localities. 

Item 9. Financial/Performance Reports
9.1 Kay Phillips went through the papers, highlighting the final budget report for 
2004-05.  

Action: More detail on the 2005-06 budgets would be provided at the next meeting.

9.2 Following Members’ approval of the outlined LIF proposals, further details on the proposals had been supplied to Council.   Detailed plans of the proposals would be submitted to SMT for approval and Council would be kept updated on projects of £10k and over. 

9.3 Following suggestions on how to use the remaining TEC legacy fund, two projects were put forward for Council’s approval.  An annual learning awards evening was proposed, with BBC Suffolk having already expressed an interest in being a major sponsor.  An Outward Bound course, which had been a very popular project run in the past by the TEC, was also proposed, where employers would nominate apprentices and key skills would be included in the course.

9.4 Members said that both proposals were good and would raise the profile of the LSC.  Sponsorship should be sought to extend the lives of the projects.  Members highlighted that provision would need to be made so that young people with disabilities could be included in the Outward Bound course.  

9.5 Jonathan Moore and Caroline Gumble volunteered to work with the executive to work up the proposals. 

9.6 Members suggested that employers should be prepared to contribute to the cost of the Outward Bound course and that it should be accredited if possible.  Members also suggested that the young people raise a proportion of the funding themselves, which would encourage ingenuity and participation.    

9.7 Regarding the Learner Awards evening, Members suggested that given the successful learner award evenings run by colleges, the LSC awards evening should be more widely inclusive, including lecturers, administrators, providers etc.  Learners would feature, as they attracted media interest and candidates could then be nominated through to national award ceremonies.    

Decision:   Members approved the proposals in principle.

Action: Further detail to be submitted to the next Council meeting.  

9.8 The LIF impact assessment 2004-05 was highlighted, although it was noted that it was not clear how it compared with other LSCs.  

Action: Members asked to receive figures showing, were possible, how LIF funds had made a difference.  

9.9 The Go East good practice booklet was referred to, which featured a lot of cases from Suffolk LSC, even though SLSC had not been given pathfinder funds.  

Action: Mervyn Stokes would arrange for copies to be distributed to Members.  

9.10 The Performance Report was highlighted, which had not changed significantly from the last meeting.  Skills for Life figures were elaborated on.

Item 10. Executive Director’s Report 

10.1 Nick Foster told Members that a number of letters had been received from disgruntled students regarding the closure of the Leiston and Colchester centres.  Members were updated about the replacement service in Colchester and Leiston. 

10.2 Attention was drawn to the tabled 14-19 paper, which gave an update on the locality reports. More developed plans were expected by September, which would then result in meetings with governors to develop the plans into a few larger plans to be sent to DfES for approval. 

Action: Jane Cattermole would e-mail Members a colour copy of the paper, which Members could also request a colour copy of.  

Action: The 14-19 paper would be discussed in more detail at the September Council meeting, at which Judith Mobbs would give an update presentation.

10.3 Members highlighted the importance of really engaging with governors at the consultations, so that school governors appreciated the implications and scope of the proposals.  

Action: Mervyn Stokes agreed to be the link with the regional governors’ council. 
10.4 Members highlighted the importance of getting the support of the new political party and Nick Foster updated that meetings had already been held with Patricia O’Brien and Rosalind Turner.  

10.5 The UCS proposal wasn’t going to EEDA until September and Council were made aware that the approval in principle had been extended to October/ November.

10.6 Results from the ‘Learning from You’ perception survey where highlighted.  The detail behind the more disappointing scores would be looked into by focus groups. 

10.7 A best practice toolkit, funded by ESF, had been launched to help employers engage a more diverse workforce.  

Action: Copies could be received from John McLeod. 

10.8 SMT updated Members about regional HR developments, regional groups that had been attended, work with the Sector Skills Council and ESF bids that Suffolk LSC had submitted for just over £4m.  

Action: Members requested that a list be sent out with the minutes, illustrating which LSC was linked with which sector skills councils.

Action: Members were keen to receive key newspaper cuttings.

Item 11. Any Other Business

11.1 A Member was required to join the Audit & Quality Committee. 

Action:  Expressions of interest were to be forwarded to Kay Phillips. 

11.2 Members were updated about NEET projects. 

11.3 The SAVO AGM was taking place on 13 July 2005.   

11.4 Chris Hilliard would replace John Street in September as Director of Children and Learners at Go East.

Item 12. Date of next meeting

12.1 The next Council meeting would take place on Tuesday 20 September at 4.00 pm at Suffolk LSC offices in Ipswich.
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