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	Minutes of meeting
	

	Date
	Date of meeting 15 March 2005

	Subject
	Suffolk LSC Council meeting

	Location
	Suffolk LSC, Felaw Maltings, Felaw Street, Ipswich, Suffolk

	Time
	4.00 pm

	LSC office
	Suffolk

	Publication intent
	Public

	
	

	
	

	Present
	Tony Preston (Chairman)

Nick Foster (Executive Director)

Council Members:

Annette Whybrow

Jonathan Moore

Greg Grant

Caroline Gumble

Betty Milburn

Dave Müller

Richard Nicol

Bryony Rudkin

Observers:
Mervyn Stokes – Go East

David Thornton – Suffolk County Council

Tina Ellis – Job Centre Plus



	In attendance
	David Marlow – Chief Executive, EEDA – Item 1

Amanda Miller – Ast. Chief Executive, EEDA – Item 1

Fei Nei Toole – Partnership Manager, EEDA – Item 1

Judith Mobbs – 14-19 Strategy Manager – Item 2

	LSC staff
	John McLeod – Director of Operations

Kay Phillips – Director of Communications and Information

Jane Cattermole (Minutes)

Beckie Leeks (Observer)

	Apologies
	Apologies received from:

Johanna Finn

Ashley Seaborne

Hamil Clarke

Tony Lewis

Peter Button (Business Link - Observer)

Brendan Loughran (Connexions – Observer)




Item 1. Welcome and introductions

1.1 The Chairman welcomed David Marlow, Fei Nei Toole and Amanda Miller

1.2 David Marlow explained the background to his visits to LSC’s in the region and the role of EEDA.   Members were updated about the RES and that EEDA’s current key issues in Suffolk included: 

· University Campus Suffolk

· progressing the IP-City agenda

· rural agenda

· areas of deprivation

· international transport gateways

1.3 In addition, EEDA’s role was to offer business support and work on investing in communities, enterprise hubs and regional renaissance.  

1.4 EEDA’s contact with LSC was mainly through Mary Conneely, but also indirectly with local strategic partnerships and bi-lateral schemes. 

1.5 LSC/EEDA joint priorities were discussed and it was highlighted that joint working was advantageous as EEDA were capital rich and revenue poor, whilst the LSC was the reverse.  Additionally, the LSC was tasked with qualification-based attainment, which EEDA could complement – notably in entry level courses.

1.6 Members queried why there was not more emphasis on the community and voluntary sector and were told that EEDA were keen to develop Investing in Communities initiative and recognised that they needed to do more work in this area.

1.7 In a discussion on skills shortages members discussed the transferable skills that hairdressers acquired, including customer care, a good work ethic and that they were receptive to learning all useful qualities in sectors such as Manufacturing where staff were generally not employed before 19+.  Members agreed that tourism needed to be promoted as an equally rewarding career as hairdressing and Council agreed that there was a need for the SDA to work in collaboration with EEDA in doing this. 

1.8 David Marlow highlighted the work EEDA did with Jobcentre Plus regarding skills for areas of deprivation and access to employment.  

1.9 Discussion took place about the regional landmark and the four projects which were undergoing feasibility studies, including the Dunwich church project.  Any comments or ideas on the regional landmark were welcome and to be forwarded to David Marlow. 

1.10 Members agreed that David’s presentation had been very useful and suggested that he be invited to a future awayday where there would be the opportunity for longer discussion.   

Item 2.
 14-19 update

2.1 Judith Mobbs gave a powerpoint presentation on the key issues raised in the 14-19 White Paper and how they corresponded with Suffolk’s Plan.  Local projects were highlighted, including work that was taking place with Go-East to fund development into teaching the core curriculum through vocational activities. 

2.2 Members were updated about the 13 locality groups and the reason why they were  at different stages.  Priorities for development had been requested by Easter and the 14-19 team was working with groups to help encourage and challenge ideas.  

2.3 Members were told that the team was seeking shared priorities for all agencies involved in WBL, to aid more effective working with employers.  Members said that more use should be made of targeting locations rather than specific industries, to cut down on the journey time for employers. Members were informed about the pilot scheme being run by Bungay and Beccles schools where the curriculum was structured with local employers, which would hopefully result in a model to roll out to other schools.

2.4 Members discussed the problems with the structure of diplomas raised in the White Paper.

Item 2. Minutes of last meeting

2.1 The minutes of 10 January 2005 meeting were approved as an accurate record. 

Item 3. Matters arising

3.1 Minutes 3.1 - The Chairman signed the revised November minutes, following the inclusion of ‘up to [£13m]…’ as requested at the last meeting.
3.2 Minute 5.3 - Ashley Seaborne and Mervyn Stokes had put themselves forward as Members of the 14-19 consultative group.
3.3 Minute 6.4 - The Annual Planning Task Group met on 14 February and comprised of Betty Milburn, Richard Nicol and Tony Preston.

3.4 Minute 7.4 - Letters had been sent to Chris Banks and Mark Haysom regarding the budget cuts and the response from Chris Banks was included in the packs.  

3.5 Minute 8.5 – various Council Members and Observers had attended the Governor 14-19 consultation events around the county, but had been disappointed by the events. 
3.6 Minute 8.6 – Tony Preston had attended the Strategic Briefing on the LSC’s priorities at Ufford Park.
3.7 Minute 9.2 – Members who had attended the Council induction had found it very useful, and if they required any further information they were to let Nick Foster, Tony Preston or Jane Cattermole know.   Mary Conneely was pursuing a regional induction.  Council Members asked that their thanks be passed on to the managers who had given up their time for the induction process.   

Action:  Kay Phillips to pass on feedback to managers.

Item 4. Feedback from Regional Council conference

4.1 Members agreed that the regional conference had been very worthwhile and that it had been helpful to meet other Members.  Chris Banks said how the LSC had been thanked as an organisation by Charles Clarke and Ivan Lewis because of the record number of young people in learning, and that apprenticeships, adult basic skills and CoVE targets had all been exceeded, investment in new facilities had increased, and it was all claimed to have been achieved at half the cost of the tax payer from previous administration. 

4.2 The Chairman reminded Members that they had an opportunity to influence decisions at a national level, which had been illustrated with the letter regarding budgets. 


Item 5. Update from Audit & Quality Committee 3 March 05

5.1 Annette Whybrow went through the tabled minutes, highlighting the area inspection action report, detail of Ofsted and Ali inspections and recommended the performance scorecard as being very useful.  It  had been agreed this would be presented to the committee and Council regularly.  

5.2 There had been no PFA representation, as the committee had focussed mainly on quality issues, but a separate meeting had been set up to discuss more fully the terms of reference, which would be presented to the next Council meeting.      


Action: Annette Whybrow to present new terms of reference to the May Council.


5.3 Members were alerted to the excellent Ofsted report received by Northgate High School.   


Item 6. Financial/Performance report

6.1 Kay Phillips went through the Finance paper highlighting the 2004/05 budget, AWI budget and the difficulties being experienced with the WBL budget and accompanying increased targets.  

6.2 Members were told about the YMCA funding which national office had now passed to local offices to pay, and the detrimental impact this might have on next year’s budget was being raised with regional office. 

6.3 Budgets were likely to be confirmed by the end of March and a further 1% reduction had been announced from that listed.  It was explained to Members that the LSC difficulties were being experienced due to success of participation.    

6.4 Members agreed that budgets should be discussed in more detail at the next meeting and that if cuts were going to be a continual feature, then concerns needed to be raised.


Action:  Budgets to be an item on the May Council meeting agenda.


6.5 Kay Phillips explained that the performance pack had been taken from the performance scorecard, which included some indicators against which local offices were judged.  

6.6 It was confirmed that the Audit & Quality committee didn’t see all the indicators but receive
d more detailed information than Council and that the sickness absence (which was satisfactorily low in Suffolk) report was used as a proxy for staff morale. 

6.7 It was requested that the actual figures be accompanied by the planned figures.  


Action: Kay Phillips to ensure actual and planned figures feature in the next report.

Item 7. Update from Employers and Adult Consultative Task Groups

7.1 
Kay Phillips went through powerpoint slides that gave recommendations resulting 
from the discussions held at the employer and adult task groups. 

7.2 It was clarified that the consultations were required so that planning did not take place in a vacuum. The StAR review was only a snapshot and the LSC needed to be informed by its stakeholders on a regular basis.  

7.3 Members agreed the need to use existing groups where possible and to measure the success of consultations and to be honest about what had been gained.

7.4 The new Suffolk County Council posts for the Director of Children’s Services and the Director of Adult Services may link the groups more coherently, diminishing the need for extensive consultations.  

7.5 Members agreed that input direct from the customer was missing from the consultation process.  

7.6 Members requested that existing groups be asked how they might contribute to the future strategies for the county. 

Action: Executive to action and report back to Council. 

(Jonathan Moore left the meeting)

Item 8. Annual Plan – final version

8.1 The Annual Plan had been submitted to regional office on 1st March and recommended to National Council for their meeting on 16 March, although it was pointed out that the budget information was incomplete. 

8.2 Members complemented the executive on the Confidential issues paper that accompanied the plan.  Discussion took place about the powers to drive through reform in the face of potential opposition, but Members acknowledged that this should not be seen as a threat as initiatives would only succeed if they received the endorsement of providers and stakeholders.  

8.3 Members agreed that governors needed to be kept updated, which would widen the ‘learning for life’ debate with the FE sector. 

8.4 Members were interested in the reaction to the school closure and opening of an academy in Peterborough. 


 Action: Bryony Rudkin agreed to obtain further information from Sal Brinton about the school closure. 

8.5 Members were updated about the forthcoming responsibility for prison education.

8.6 Members were pleased to see acknowledged the tension that could result between targets and the needs of employers. 

(Bryony Rudkin left the meeting)

8.7
Nick updated about Business Link and the proposed tendering process in 
May, 

which Council Members noted. 

Item 9. Executive Director’s report

9.1 Nick Foster stated that the announcement from National Office regarding funding for the redevelopment of Suffolk College was expected on Wednesday 16th and the importance of EADT coverage was pointed out to Members.  The capital committee had approved £18m, with the possibility of a further 5% if it could be justified.  Members congratulated Dave Müller and his team for all their work, together with that from the NLSC property team, which had resulted in a successful and well-prepared presentation.  

9.2 Members asked that a letter be sent on their behalf to Gwen Parsons to congratulate her on Lowestoft College’s recent Ofsted inspection. 


Action: Executive to draft a letter on behalf of Council. 

Item 10. APU name change

10.1 Members were updated as to the background of why the name change was felt necessary.  Greg Grant declared an interest as a governor of  APU. 

10.2 After discussion, Members agreed that Anglia Ruskin University be recommended. 
 

Action: Executive to relay recommendation to APU.

Item 11. Date of next meeting
11.1
Members were reminded that the meeting on 10 May would begin at 

2.00 pm and take place at the White Lion Hotel in Aldeburgh, concluding 
with dinner.  Professor David Eastwood would be making a presentation on 
the University Campus Project and the Tomlinson report.   

Action: Any agenda items that Members wished to submit for discussion at the extended Council meeting were to be forwarded to Jane Cattermole. 

	Meeting chair
	Tony Preston

	Minute taker
	Jane Cattermole
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