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	Minutes of meeting
	

	Date
	10 May 2005

	Subject
	Council Meeting

	Location
	The White Lion Hotel, Aldeburgh, Suffolk

	Time
	2.00 pm – 7.30 pm, followed by dinner

	LSC office
	Suffolk

	Publication intent
	Public

	
	

	
	

	Present
	Tony Preston (Chairman)
Nick Foster (Executive Director)

Council Members:
Johanna Finn
Greg Grant
Betty Milburn
Jonathan Moore
Ashley Seaborne
Madeleine Vigar
Annette Whybrow


	In attendance
	Professor David Eastwood – University of East Anglia

Observers:
Tina Ellis – Jobcentre Plus
Brendan Loughran - Connexions
David Thornton – Suffolk County Council

	LSC staff

	John McLeod
Kay Phillips
Jane Cattermole (Minutes)

	Apologies
	Apologies have been received from:

Hamil Clarke
Caroline Gumble
Tony Lewis
Dave Muller

Richard Nicol
Bryony Rudkin


Observers:
Peter Button – Business Link
Mervyn Stokes – Go East

	
	


Item 1. Presentation on Tomlinson and UCS

Tomlinson Report


1.1 The Chairman welcomed Professor David Eastwood, giving a brief insight into  Professor Eastwood’s experience.

1.2 Professor Eastwood gave a powerpoint presentation about the Tomlinson report, highlighting the purpose of the report, the Skills White Paper and the proposals.  

1.3 A lot of progress had been made in the East of England with cooperation and partnership and it was important to build locally on what Tomlinson had been proposing, demonstrating that the proposals were not too difficult, but were already happening or possible. 



UCS


1.4 Professor Eastwood described UCS as an exciting project, which showed what could be achieved through partnership.  Professor Eastwood went through UEA’s commitment to Suffolk, highlighting the vision, challenges and strengths of the project.  

1.5 It was a key ambition to attract students from out of county and it was recognised that to do this the brand quality needed to be high and the detail of the curriculum needed to be distinctive.

1.6 Members highlighted the scope of healthcare in future provision and urged UEA to consider this as a growth area, highlighting that the vocational qualifications offered could be a unique selling point. 

1.7 Professor Eastwood was not able to comment on fees, as advised by the DfES.


(David Thornton joined meeting)


1.8 It was clarified that students studying at UCS would get a joint award from the 
2 Universities.  

1.9 The Chair thanked Professor Eastwood for his presentations that had been very interesting. 

Item 2. Minutes of last meeting

2.1 Tony Preston welcomed Madeleine Vigar as a new Council Member.   

2.2 Apologies were relayed as above. 

Item 3. The Skills White Paper

3.1 Nick Foster tabled and gave a powerpoint presentation about the implications of the recent Skills White Paper.

Action: John Mc agreed to clarify whether there was a time limit for achievement of Level 2.  


3.2 It was explained that a CoVE was based in a college, whereas a Skills Academies would require a considerable sponsor, did not take place in a college and would be a capital investment.    

3.3 The underlying principle was that although funding would be provided up to Level 2, after that point, individuals and employers were expected to pay more.

3.4 Kay went through in more detail what adult learners could expect, highlighting that in Suffolk, 25% of the population were not at Level 2 standard.   The adult learning grant was expected in August next year and some additional support was available for learning resources.


(Jonathan Moore joined the meeting) 


3.5 The Adult Community Learning (ACL) budget was paid to Suffolk County Council (SCC) and John McLeod updated on current agreements ie 80% of budget was going to first steps learning and that procedures were in place so that 100% could become accredited training.  SCC had really embraced what the LSC had requested and the LSC had been impressed with their enthusiasm.   

3.6 Members were told that the LSC were not opposed to more diverse methods of achievement, so long as quality and standard were achieved.  A big review of IAG was expected over the next few years. 

3.7 Portfolios of what sectors skills had to achieve were generic although some were more advanced than others.   

3.8 It was explained that each of the 6 LSCs would take a lead on the sectors.


Action: Members felt strongly that relationships with the Sector Skills Councils should proactively be formed by LSC and Members were keen to see action on this.  

3.9 Members discussed the term ‘entitlement’.  They recognised that allowing employers to give employees time out would be a key to success.  However, Members commented that the majority of employers did not take up the offer of funding, which could mean that the workload was not being covered and therefore a penalty was being imposed on employees for undertaking training. 

Item 4. NEET presentation

4.1 Brendan Loughran and Liz Curry gave a powerpoint presentation on how Suffolk Connexions’ were tackling the NEET figures.   Copies of the latest DfES/Prime Minister’s unit research were available from Liz Curry.  It was highlighted that, when employment rose, the NEET figures remained relatively unchanged. 

4.2 It was clarified that Connexions were not a delivery organisation but an IAG arm. A big drive was taking place in schools to personalise learning, and although management and timetable challenges were being faced, schools were putting the learner at the centre.  

4.3 Connexions were to be moved to the LEA and would work with the Director of Children and Young People.  

4.4 Members were told that there was difficulty in young people sustaining employment, as they tended to return back to NEET.  However buddy/mentoring schemes were being investigated for pivotal points and good practice from other areas were being looked into.  

4.5 Independent school data was not necessarily given to Connexions, so that sector  was difficult to monitor.  

Action: Council agreed that Brendan Loughran would return in 6 months time to feedback on progress.


(Brendan Loughran left the meeting)  

Item 5. Minutes of the last meeting

5.1 Minutes from the 15 March meeting were approved as an accurate record.

Item 6. Matters Arising

6.1 Minute 3.7 – Council’s thanks had been relayed to the managers involved with the Council induction.

6.2 Minute 5.2 – the Audit & Quality Terms of Reference had recently been approved and were tabled for information.
6.3 Minute 6.7 – Actual and budget (planned) figures were listed on the finance report as requested. 
6.4 Minute 7.6 – SLSC were awaiting the appointment of the two Suffolk County Council Directors to begin discussions on developing a coherent consultation process for both employers and adults.  Meanwhile, work had been monitored on the Suffolk Strategic Partnership and Local Strategic Partnerships and discussed with Business Link, SDA and Jobcentre Plus as to how they arranged consultations with their stakeholders. Work on this continues.  

6.5 Minute 8.4 – Bryony Rudkin was asked to e-mail the outcome of the Peterborough school closure to Members. 

6.6 Minute 9.2 – Council’s congratulations had been passed on to Gwen Parsons, regarding the successful Lowestoft College Ofsted inspection.

6.7 Minute 10.2 – Council’s recommendation had been relayed regarding the APU name change.

Item 7. Budget allocation

7.1 Kay Phillips went through the tabled budget allocation.

7.2 The 14-19 budget was recognised as very important and Council acknowledged that it was a tribute to the work of SLSC’s SMT and the LEA partnership that the budget had been secured. 

7.3 Level 2 and offender learning funds would be allocated later in the year. 



FE Allocation


7.4 Kay referred to the paper giving background to the FE allocations and the  communication that had taken place with colleges.  The Principals were meeting on Friday 13th May to discuss action to be taken.  Members asked to be kept up-to-date on what line to take regarding the budgets. Although one college was reluctant to enter into discussions about fees, Members recognised that it would be helpful to have a coherent fee structure between the colleges. 

7.5 Members agreed the FE funding allocation.  


Flexible funding

7.6 Kay went through the flexible budget that Members’ approved in principle, agreeing that more detailed plans would be presented to the July meeting.  Ten percent of the fund would be reserved for innovation. 

7.7 It was clarified that the corporate fund would cover work with local partnerships and that training for staff and Council would come out of the administration budget.  

7.8 The Community Learning fund in the flexible budget was clarified as having a broader remit ie for quality etc than the ACL mainstream budget that was more prescriptive. 

7.9 Whilst discussing the 14-19 costs, Betty Milburn alerted Members to a curriculum mapping project that had been discussed at the recent 14-19 consultation group.  It had been suggested that the project should be funded by the LEA and LSC 
@ £9,500 and it was hoped that the project would be accepted so that the map would be independent. 


TEC Legacy

7.10 Members were told of the monies expected, which could be spent over 3 years.  Members (and LSC staff) were invited to submit ideas of how the legacy fund could be used – ideas were to be forwarded to either Kay Phillips or Nick Foster before the end of May.  Jonathan Moore was happy to give advice on charity trust fund.  

Item 8. Audit & Quality Committee

8.1 Annette Whybrow went through minutes, highlighting the amended terms of reference, which Council approved.   Members were hoping to second a representative with a finance background onto the Committee.   

8.2 The risk register was highlighted, which would be reviewed by SMT in August and brought back to the committee in September.  

8.3 The Committee had looked at performance indicators and internal audit, which had resulted in local PFA surgeries being arranged.  

8.4 Members had highlighted that a strategic approach to health & safety should take place, as opposed to concentrating on individual incidents. 

Item 9. Finance and performance report

9.1 Kay went through the finance and performance papers.  Members discussed the success rates, and clarified the problems surrounding data and collection.  Colleges had agreed to have a series of meetings to share good practice and improve understanding of the success rates.  

9.2 WBL success rates were very good.  Council Members found the format of the report very useful.

Item 10. Executive Director’s Report

10.1 Nick Foster updated about the work of the 14-19 strategy team, explaining that they were developing a very good team approach to activity and were awaiting the results from the draft locality plans. 

10.2 Members’ attention were drawn to the ‘What We Do’ leaflet, explaining that key contacts in Suffolk LSC would be included in future copies, with any further suggestions welcome.  

10.3 Members were updated about the regional 14-19 conference, Mark Haysom’s visit to Suffolk and Business Link.  

10.4 A presentation on offender learning would be given at the May meeting.

10.5 Members congratulated SMT and staff on the recent Skills Fair. 

Item 11. Any other business

11.1 Jonathan Moore requested that a ‘Working Together’ presentation be given at the next meeting on the national strategy, emerging issues and the local response.  Amanda Stevens would co-ordinate. 

11.2 Jonathan Moore highlighted that the world Scouts jamboree was taking place in Chelmsford in 2 years time and could be a good youth opportunity to bear in mind. 

11.3 Tony Preston fed back on a recent consultation he had attended on the Foster Review on Further Education. 

11.4 Members were told that representatives had been requested for the National Young People’s Committee, and Caroline Gumble had been put forward.    

Item 12. Date of next meeting

12.1 The next meeting of the Committee would take place on Tuesday 5 July at Suffolk LSC’s offices in Ipswich.
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