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Summary Report

Title of the consultation
The Future of Integrated Youth Support and Connexions Activity in Luton and Bedfordshire
Overview
The Government requires Local Authorities to create a more integrated approach to youth support from April 2008. This means drawing more closely together a range of contributors, including statutory agencies, voluntary organisations and school/colleges. Local Authorities will have responsibility for commissioning Connexions activity from April 2008 and a decision is needed as to how this can best be done and who should provide the services.  
The current Connexions service across Luton and Bedfordshire is well regarded and effective.  However, both Local Authorities want to strengthen existing good practice and provide a more integrated and more cost-effective service to young people so that the national agenda for youth contained in ‘Youth Matters: Next Steps’ can be delivered.  

An independent review of integrated youth support and Connexions activity for 13 -19 year olds across both local authority areas was initially commissioned.  Based on this work, Bedfordshire and Luton Local Authorities and the Connexions Partnership agreed that there should be separate consultation in Bedfordshire and Luton on the following options for determining the way forward:

Option 1:  
The Local Authority commissions the current provider (the 

                      Connexions Partnership) to deliver the service from 2008.

Option 2:  
The Local Authority enters into the open market to commission a provider to deliver Connexions services.  (This may, or may not, be the current provider). 

Option 3:  
The Local Authority delivers some aspects of Connexions services in-house, with other aspects outsourced (i.e. mixed economy). 

Option 4:  
The Local Authority delivers all Connexions services and activity 

                      in-house. 

Department/organisation carrying out the consultation
Children & Learning Department, Luton Borough Council

Who was consulted?
The following key stakeholders: 

· maintained and independent schools for young people aged 13 plus

· colleges 

· Connexions staff

· Local Authority Youth Support staff

· voluntary organisations working with young people

· key local forums including the Children and Young People’s Strategic Board

· Job Centre Plus 

· work-based learning providers

· Learning Skills Council

· Young people  

Consultation method used?
Consultation documentation was posted on the Connexions, Learning Skills Council and Luton Borough Council websites and direct e-mail contact was made with key stakeholders.

Respondents were asked to tick their preferred option from the four listed above.  They were then asked the following open questions:

1. What issues do you think we need to consider in deciding the structure of our approach to integrated youth services?

2. What issues do you think we need to consider relating to the implementation of our approach to integrated youth services?

In addition, two briefing events were held for key adult stakeholders, and one event was held for young people (11 -18 years) which was jointly facilitated by the Youth Service and Connexions

When did the consultation take place?
8 February – 8 March 2007 inclusive

The same documentation, similar process and same timescale was used in Bedfordshire.

What was the response rate?
There was a total of 106 individual responses. In addition, a group response was obtained from 2 groups of 11 young people.

What were the findings?
Responses were grouped into the following 8 categories: Connexions, Councillors, Health, LBC, LSC, voluntary organisations, school/colleges, and ‘other’. 

There was an even split in terms of the majority preference of the stakeholder categories, with 4 categories of stakeholders showing a majority preference for Option 1 and 4 for Option 4.  The majority of each of the following four categories identified Option 1 as their preferred option i.e. that the LA commissions Connexions:  Connexions (85.4%), voluntary organisations (85.7%), schools/colleges (58.3%) and ‘other’ (80%).  The majority of each of the following four stakeholder categories identified Option 4 as their preferred option i.e. that the LA delivers all Connexions activity in-house:  LBC (85.3%), Health (100%), Councillors (100%) and LSC (100%). (It should be noted that the LSC has subsequently informed us that although they ticked Option 4, they can support either Option 1 or Option 4.)  Within the categories, there was no majority preference for either Option 2 or Option 3.  

Of all respondents identifying Option 1 as their preferred option, 64.8% were Connexions staff.  Of all respondents identifying Option 4 as their preferred option, 69.0% were LBC staff.  Therefore, the percentage of Connexions and LBC staff identifying their organisations’ preferred option was similar.

The 22 young people who participated in their consultation event were split into 2 groups of 11.  One group identified Option 1 as their preference based on the fact that this would cause less short-term disruption.  The other group did not identify a preference.  It is noteworthy that the groups of young people required clarification as to who both Connexions and the Local Authority were.  Their chief concern was that they received a good service, irrespective of who delivered it.

Analysis of responses of stakeholders to the two open questions (i.e. ‘What issues do you think we need to consider in deciding the structure of our approach to integrated youth services?’ and ‘What issues do you think we need to consider relating to the implementation of our approach to integrated youth services?’) revealed both positive and negative feelings about both Connexions and the LA as providers.  The key considerations in planning future services identified were: 

· young people’s interests are paramount 

· stakeholders should be included in planning (including young people) and need to have joint aims

· transparency and communication of clear roles and processes
· continuity of approach and branding to minimise disruption.  

The following key characteristics of future services were identified:

· suitably trained and qualified staff who are listened to

· locally based e.g. aligned to the 3 identified areas in Luton

· integrated and joined up 

· targeted to certain groups e.g. disabilities, ethnic minorities 

On 26 March 2007, the Executive Committee agreed in principle that Luton delivers all Connexions Services and activity in-house from April 2008 subject to actuarial and legal analysis related to pensions, TUPE arrangements and any related redundancy costs.  This decision is subject to review if Bedfordshire County Council decides not to take Connexions activity in-house.

Contact information
Unity House
111 Stuart Street
Luton, LU1 5NP
Tel. 01582 548100
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