Programme Board Meeting TOR – FINAL (LT) 20 May 2007


Terms of Reference for the Programme Management Board for the Review of Post-16 Education and Training in Great Yarmouth and Lowestoft
Group Purpose

To manage the LSC led review of Post-16 education and training in Great Yarmouth and Lowestoft. 
Membership

	Learning and Skills Council Suffolk
	Judith Mobbs, Area Director
Lynne Tabone, Partnership Manager



	Learning and Skills Council Norfolk
	Sharon Goddard, Partnership Director
Howard Foale, Partnership Manager



	Children and Young Peoples’ Services Suffolk

	Sally Simpkin, Area Director (Northern Area)  



	Senior Secondary Adviser Norfolk
	Felicity Golding



	Suffolk 14-19 Strategy 
	Martin Slattery, Suffolk 14-19 Strategy Manager



	Norfolk 14-19 Strategy 
	Dave Bullard, Director of 14-19 Strategy for Norfolk Children’s Services



In Attendance
Consultants to the project
     

Operation

The group will meet as frequently as determined necessary for the effective management of the review programme and will be chaired by the Suffolk Area Director (LSC). This Programme Board has been established with the specific purpose of overseeing the review of Post-16 provision for Great Yarmouth and Lowestoft and will cease to operate once the review is completed.
Terms of Reference

1. To set the objectives for the Post-16 review and its overall scope and purpose.

2. To plan the phases of the Post-16 review and manage the implementation of each phase. 
3. To commission work required to enable the Post-16 review to be conducted and to monitor the progress and outcomes of that work. 

4. To ensure effective communication regarding the review with all providers and local partners. 
5. To ensure effective co-ordination with the linked work of other partners, in particular the Suffolk School Organisation Review (SOR) phase 2; the education development plans for the area, including Building School for the Future and the local CYP plans for Norfolk and Suffolk.
6. To consider at each phase the outcomes of the work of the review and determine the subsequent action required. 
Accountability

The Programme Board will report to the LLSC Councils for Norfolk and Suffolk and the LSC Regional Board for the East of England.
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