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Will the
variation
increase
funding

Actions and
impact discussed

with Provider

Variation proforma
completed, and

logged

Will provider
breach funding

limits

Management
Information
reviewed

against risk

Variation
identified

Variation
identified/
notification
recieved

Yes Yes

No

Contract
Monitoring or
review visits

Yes

No

Changes or
impact

escalated to
Leads

Variation
confirmed

Variation
confirmed

Yes

Yes

No

Waive limit,
increase limit or
seek alternative

provision

Variation
identified

Variation
identified

Variation
confirmed Yes

Yes

Yes
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LT

Increased Limit
Request

Approval given to
increase/waive
Funding limit

Business case for
variation request

submitted to FP&P
Board

FP&P Board make
decision

Variation
approved

Changes made to
contract in CMA and

sent for approval

PFA are notified of
changes

variation
documentation is

completed, printed off
and sent to the provider

Yes

Provider signs the
variations and

returns it to the LSC

Contract checked
logged and sent for
counter signature

Contract countersigned

Provider notified of
decision and course

of action agreed

No

Arrange alternative
provision and/or

communicate
decision to provider
and ESF Contracts

Adviser

Yes

Funding limit breached

not breached

Regional PFA update
Galileo

Sends signed
proforma to Adviser

and emails notification
to all parties

Regional PFA update
Galileo
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One variation is returned to
the provider, one is sent to
the Central Contracts Team

and a copy is filed in the
CA’s file

Variation final
approval in

CMA

Changes are
made to the

providers
payments

Contract monitored
and reviewed against

risk

ESF Delivery


