
LSC/ESF Monthly Contract Monitoring Process
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Provider Audit or Controls Visit

Initial assessment of H&S and
ongoing monitoring

Notify Contract Adviser of
Actions to be followed up

Send Contract Adviser Audit
Report

Review Provider SARs and
allocate Grading each year

Notify Contract Adviser of
Grading/Outcome/Actions

Yes

Provider updates
DS

Chase provider for
reports

Review Progress
against deliverables/

finances and hold
payments if required

Check National
Contract Register and
Single Provider View

Complete any actions
required

Reports
Received

On 5th working day of the
month complete CMA
reporting process and

learner extract to ensure
reports received

No
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Update ESF Database
and Risk Assessment

Run ESF Database and
CMA reports to obtain
Provider performance,
Risk Ratings and MLPs Meeting/

vairation
required

Complete Monitoring
Visit/Variation Process

High Risk

Action Taken

Update Contract Risk
Assessment and Escalate

if required

Action Taken

File Reports and
notes

High Risk

Discuss any under/over
performance with leads

No

Yes

Low/Med Risk

High Risk

Action Taken


