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Provider Audit or Controls Visit
and ongoing provider financial

monitoring

Initial assessment of H&S and
ongoing provider monitoring

Notify Contract Adviser of
Grading and any actions to be

followed up

Send Contract Adviser Audit
Report/update gallileo

Review Provider SARs and
allocate Grading each year/
allocate provider Framework

gradings

Notify Contract Adviser of
Grading/Outcome/Actions

Check Contract Register
and Single Provider View

Review Providers Risk
Assessment

Review Providers
Performance

Monitor financial and delivery
Performance

Has the
providers

status
changed?

Update the Risk Assessment
and email to Contracts

Director

Has the
providers

Status
changed

Review Risk Assessments

Review Risk Assessments,
add comments/gradings and
send to Contracts Director
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Meeting/
variation/
escalation
required

File Risk Assessment
and notes

Review Impact and
update Risk Assessment

Yes

Complete Meeting
Process/Variation

Process

Tolerate/
escalate/
terminate

Tolerate/
terminate/
escalate

Escalate

Tolerate/terminate

Tolerate/terminate

Low/Medium Risk

Notify Contract Leads of
outcome High Risk

Tolerate/
terminate

Update ESF Database,
Regional Contracts
Register and CMA

No


