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	Date
	21 November 2006

	Subject
	Bedfordshire and Luton Local Council Meeting

	Location
	Council Room, Kempston

	Time
	16:00

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	
	

	Present
	Jim McGivern

Geoffrey Farr
Lorene Fabian
Ian Gunter
Nazia Khanum
Nazir Jessa
Les Ebdon
Richard Lacy
John Gelder
Ian Gunter

	In attendance
	Paul Storey, Skills Development Director, LSC, East of England

	LSC staff
	Graham Moores
Jo Baty
Jean Sargeant

	Apologies
	Apologies have been received from:

Suzie Webb
Richard Ciechan
Tony Dessent
Simon Kitchener
Derek Ludlow
Ian Greenley
Rilesh Jadeja

Anjana Parmar (‘phoned 22/11)

	
	


Item 1. Welcome and introductions

1.1 Chair welcomed everyone to the meeting and especially Paul Storey who would deliver a presentation on Train to Gain.
Item 2. Minutes of last meeting

2.1 The minutes of the last meeting were reviewed and the following points were raised:
· Item 3 – Local Annual Plan.  Chair reminded Council that it was still the obligation and responsibility of the Council to sign off the Local Annual Plan.  GM stated that the format will be significantly different this year, with a reduced amount of pages.

· Item 3.7 – NJ queried the availability of information on the Investing In Communities website as reported.  RL informed the meeting that his company has a contract to investigate the standardization of qualifications from different countries.  The NARIK database was also mentioned as a source, but it was agreed that this was not easy to use.  IIC is also trying to help individuals translate their qualifications.  The number of Polish and other eastern European workers in Bedfordshire & Luton is being monitored to establish what services may be required in the future.  GM agreed to attach the relevant data to the minutes. 








ACTION:  GM/JS
· Item 4 – OfSTED Inspection: 14-19 Luton AWI.  It was reported that Alison Batten has now put together a new monitoring group to ensure that progress is maintained in the future.
· Item 8 – Future Governance Arrangements – Chair to deliver presentation under Item 7 of this meeting.

Item 3. Train to Gain
3.1 Paul Storey, Skills Development Director – Train to Gain, LSC East of England, made a presentation on the Train to Gain initiative, its aims and how it will impact on local LSCs.  T2G is seen as “A service to help businesses get the training they need to succeed”.  It will cover all adults, not just the 14-19 age range.  It has been developed in partnership with a range of other agencies and has some very stretching targets.  Paul described the Regional priorities, where 2 organisations have been appointed to work closely both together and with employers.  16 providers have been appointed in Bedfordshire & Luton to deliver Train to Gain services to employers.
3.2 GF asked why it appeared that older people were required to undertake lengthy pre-training before being given access to courses for retraining.  Could some form of assessment be used to circumvent this process?  LE responded that, in this particular case, it was the requirements of the Dept. of Health and the health regulatory bodies that governed entry to such courses, not the University.
3.3 GF stated that work-based learning in Bedfordshire & Luton is of mixed quality.  The question was raised as to whether all the controls are in place to adequately monitor quality.  PS replied that quality checks will be carried out, working in conjunction with local LSC Area Partnership teams.
3.4 NK asked why Barnfield College & Luton 6th Form College were not included on the providers list.  PS responded that Barnfield College is included in the Bedford College consortia.  He also confirmed that the 40+ age group included everyone over the age of 40.

NK also raised the issue of women, where 70% are not economically engaged.  Should the voluntary sector be involved in encouraging this group into training?  PS replied that no tenders had been received from the voluntary sector.  However, they will be contacted by the brokers to investigate this area.
3.5 RL asked PS if he was aware that the feeling amongst providers is that the 

Brokers are being turned into sales people to achieve targets, rather than broking and advising.  Businesses want to train people to Level 3.  PS responded that he agreed with training people to Level 3, and that the brokerage service would also be used to refer people on to Level 3 when they did not hold a Level 2 qualification and had the ability to ‘jump’ to Level 3.  Employers want unitised training, which they will be able to access via T2G.

RL asked whether T2G is just a “ticking boxes” exercise.  PS replied that this is not the intention.  The team will be getting out, meeting Chambers of Commerce and other organisations to get in touch with employers.

3.6 JG was interested to know how the brokers are going to reach the voluntary sectors.  PS replied that the voluntary sector could deliver some of the requirements.  This issue is being dealt with at a National level and a national approach is expected to be published in the coming months.
JB to discuss separately with JG.


ACTION:  JB/JG
3.7 Paul Storey’s contact details are as follows:

Address:  LSC Suffolk, Felaw Maltings, 42 Felaw Street, Ipswich, Suffolk, IP2 8SJ
Phone:  01473 883040

Email:  paul.storey@lsc.gov.uk
3.8 LF welcomed the work that was being done in this area.  She asked for confirmation of the 13 million additional workers that PS had referred to in his presentation.  PS confirmed that this number was correct.
LF then stated that she was disappointed with the proposed changes to ESOL funding.
Time off for training purposes is an issue for employers to deal with, but it is envisioned that training will be delivered in the work place.  Employers with less than 50 employees will be able to claim a retrospective contribution towards wage costs when staff attain a certain level.

3.9 NJ asked why T2G can’t be used to further train people with existing qualifications.  PS responded by saying that it is Government policy to target adults without a Level 2 qualification.
3.10 PS was asked how T2G will train people to meet business needs.  PS responded by saying that the task had not been under-estimated.  Through the brokerage approach, employers will be shown a variety of avenues available to them – the decision would rest with the employer.
3.11 JMcG  concluded the session by thanking Paul for the presentation.  PS left the meeting.
Item 4. Dunstable College
4.1 GM informed the meeting that the college had been formally issued with a “Notice to Improve” letter on 20 October, signed by the Regional Director.  This clearly states what the college has to do in the next 12 months to improve and what targets have to be met.
4.2 The Regional Director, Caroline Neville, along with Area Director, Suzie Webb,  and Nick Foster, Learning, Planning & Performance Director met with Bill Rammell, MP on 31 October to present the action plans.  The priority will be the learners.  This was endorsed by the Minister.  The Quality Improvement Agency has agreed that Jim Horrocks will be used for 53 days to advise the college and encourage them to achieve the improvements identified in the “Notice to Improve”.

4.3 LSC has appointed Jo Baty as an Observer on the governing body.

4.4 Formal case conferences will be held on a regular basis, in addition to regular progress meetings.
4.5 GM informed the meeting that the early signs are encouraging.  Whilst aware of the huge challenges ahead, we are guardedly optimistic of a good outcome.

4.6 GM stated that, within 12 months, the LSC should have new powers which would allow it to remove senior staff, etc. if the improvements are not forthcoming.  However, we would hope not to have to use such powers.

4.7 Strategic options in the area need to be investigated with the other colleges on the future of FE in Bedfordshire & Luton.  These options will be brought back to Council at a future date for discussion/decision.







ACTION:  To be tabled at future meeting
4.8 GF noted that this was the fourth such crisis suffered by Dunstable College and stressed that it was important that an alternative strategy was in place for the area.  Chair agreed with this point, adding that Derek Ludlow had e-mailed with a similar observation that one reason for this is that LSC has not had the authority in the past to take action on poor performing providers.

4.9 NK said she sincerely hoped the improvements would be achieved.  She asked whether support services for learners would be put in place and that maybe the monitoring should focus on this area.

4.10 It was agreed that the quality of the Governing body will play an important role in the delivery of the improvements.  JB confirmed that she will be attending Dunstable College Board as an observer and has set up a meeting with Stephen Janes, the Chair.  She will also assess which other committees she should attend and diary them as appropriate. 






ACTION:  JB
4.11 LF confirmed that she was pleased with the report.  She also confirmed that students at the college are aware of the situation.
4.12 JG asked whether the strategic review would take Leighton Buzzard in terms of FE provision.  GM responded by saying that the review covers the whole of Bedfordshire & Luton and that he did not foresee an FE institution in Leighton Buzzard in the future.  However, different models for delivery must be considered, rather than “bricks & mortar” solutions.
Item 5. Finance Update: Period 6
5.1 The paper which had been previously circulated to Council members have the financial position at the half year, with the bottom line suggesting that the figures are fairly close to the 6 month budget.  There were no questions on the paper.

Item 6. Bedfordshire Area-wide Review

6.1 GM confirmed that the OfSTED Pilot Short Survey of 14-19 Provision had been completed.  It had not been a “normal” inspection as there was no start point and no formal report would be issued.   The draft report, which was just a series of recommendations, would not be published formerly.  From an LSC point of view, it was felt that nothing new had been learned that we were not already aware of.  However, it may be useful for 14-19 partnerships.

6.2 A “traffic light” survey of local 14-19 partnerships had also been carried out.  Bedfordshire & Luton have been given an amber/green status.

6.3 GM & Rupinder Lotay had attended a meeting with OfSTED on 20 November to discuss the process and structure of the draft report.  OfSTED confirmed that, because of a resourcing issue, the minimum input had been used in this instance.  There had been no decision on whether this type of inspection would be rolled out country-wide.  

6.4 There followed a discussion around 6th form colleges.

6.5 GM reminded the meeting that Bedfordshire is due a Joint Area Review of Childrens’ Services in spring 2007 - the Pilot Short Survey will be used as part of the evidence base.
Item 7. Future Governance Arrangements

7.1 JMcG circulated copies of a presentation which was the East of England response to Chris Banks on the way forward.  GM confirmed that there are still a significant number of vacancies to be filled, both regionally and nationally, following Theme 7.  JmcG explained that there is strong synergy between Areas and Regional teams, with the aim of streamlining to reduce bureaucracy.  
7.2 Four proposals for the future were outlined in the presentation.  These were discussed at length.

7.3 JMcG stressed that this is very much the starting point of the process, which will be returned to in the coming months.

Item 8. Any Other Business

8.1 JMcG informed the meeting that he had received an invitation from Bill Rammell, MP to a celebratory event at Guildhall on 7 March 2007.  


ACTION:  JMcG to contact Council members individually to ascertain
         whether or not they are available to attend. 
Item 9. Dates of Future Meetings
9.1 After discussion around the Annual Plan timetable, it was agreed that the next Council meeting should take place in late February/early March 2007.  JMcG said he would prefer to hold the meeting somewhere other than LSC.  Putteridgebury was suggested.

9.2 A further meeting would be scheduled for May/June 2007.

9.3 Dates to be advised to Council members as soon as possible.







ACTION:  JMcG/JS
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