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	Date
	24 July 2007

	Subject
	Bedfordshire and Luton Local Council Meeting

	Location
	Luton Sixth Form College, Luton

	Time
	16:00

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	
	

	Present
	Jim McGivern                     Lawrence Patterson
Anjana Parmar                   Nazia Khanum
Geoffrey Farr
Derek Ludlow                     Ian Greenley
Tracey Costello (for Teresa Chammings, JCP)

Richard Ciechan                 Andrew Elvin


	LSC staff
	Graham Moores                 Jo Baty
Suzie Webb                        Alan Searle
Jean Sargeant



	In attendance
	Simon Kitchener, LSFC     Phil Battersby, LSFC

Kate Robinson, LSFC Chair of Governors



	Apologies
	Apologies received from:

Karen Livingstone               Les Ebdon
Lorene Fabian                     John Gelder

Richard Lacy                       Nazir Jessa

	
	


Item 1. Welcome and introductions

1.1 Chair welcomed everyone to the meeting and thanked them for attending this important Council Meeting to consider the capital application from Luton Sixth Form College.
1.2 At this point, SK, PB and KR withdrew from the meeting.  JMcG informed the meeting that SK & PB would be presenting their case for the rebuilding of the Bradgers Hill Road Campus and Council members would be asked to vote on whether or not to support the capital application at the end of the presentation.

Item 2. Luton Sixth Form College Capital Application
2.1
SK, PB & KR rejoined the meeting.  
2.2
SK & PB made a presentation to Council in support of their capital application, providing each member with a copy of the college’s Educational Assessment of Application for Council Consent and Capital Grant Support for Major Capital Project and a copy of the presentation.  Evidence was presented under the three main headings of Education Case, Property Case and Financial Case.
2.3
AS, the LSC’s Director – Provider Financial Management, explained the LSC’s guidelines governing capital applications.  Risk must be minimised and the financial health of the College must not be jeopardized.  He confirmed that a proper risk management project is in place.  Grant funding at 80% is very high and will be scrutinised closely by the National Capital Committee.

2.4
Chair invited questions from the floor.

2.5
AE stated that he thought the new facilities would be a great asset for Luton, as well as the College.  He wondered whether adult skills could also be provided and whether links to the University had been considered.  SK stated that he would be delighted to offer higher education and adult learning but the LSC’s current funding only covers 16-18 education.  Funding for adult education at the Sixth Form College was transferred to 16-18 provision as part of a previous dialogue.  However, the sports pitches, theatre and other facilities are already heavily used by the wider community in Luton and the new facility will provide even more resources for the community.
2.6
GF said that he was convinced of the viability of the project and that new facilities were certainly needed.  He felt it was an appropriate time to be undertaking such a project.  However, there were two minor points he wished to raise:  i) he was concerned about the use of flat roofs on the buildings and ii) he wondered whether the run-off water from the site could be stored and used in the toilets, etc. to increase the sustainability of the project.  PB replied that the roofs would actually have a 3% rake on them.  PB also agreed to take forward the suggestion of re-using the surface water.

2.7
DL agreed that this was a very exciting project.  However, he enquired about the operating surplus of 2-3% which had been mentioned during the presentation and asked whether this amount of surplus had been achieved over several years.  If so, was there more cash available than the £0.4m being put forward by the College? In response, PB said that surplus monies over the past few years had been invested in the buildings in the form of repairs and renovations.  There were no additional reserves available.

2.8
DL asked whether the University of Bedfordshire had given its support and backing for the plans which he felt was crucial, given that many LSFC students progress to the University.  SK responded by saying that LSFC is the single largest provider of students to the University.  There already exists very strong links between the two organisations and discussions had been held about a possible joint development.  However, this had never materialised.  SK confirmed that there was no conflict of interest on the higher education front.
2.9
RC said he was impressed with the scheme and that there was some excellent thinking behind the plans.  He was assured that the final projections had been scrutinised and that there was an expectation of a positive outcome to the proposal, even taking into account the required high level of LSC support.  
2.10
NK said that this was an exciting project for Luton and would be a great asset for the town.  However, education is the main priority and was concerned that learning should continue with the minimum disruption during the construction period.  SK responded by saying that the option to build a completely new building will cause least disruption of any of the options considered.  A compound will be erected around the site to keep noise and dust to a minimum.  Contractors will have restraints placed on them as to when they can work, especially during exam periods.  LSFC has experience of dealing with contractors in the past and is comfortable that this can be managed.
2.11
IG said he felt that if the project did not go ahead now, then the opportunity may be lost for all time.

2.12
AP felt there may be an opportunity to work with other schools/colleges during the build period to utilise their facilities to ease disruption.  SK said that Barnfield College are currently pursuing Acadamies and will be looking to submit their own capital project.  JB said that LSFC has on-going commitment to the Campus Luton collaborative and, as such, could expect support from that quarter.
2.13
LP said that the sporting element of the project was very important and would therefore support development on this site rather than a town centre location.

2.14
GM reminded the meeting that 2010/11 is the year when the school leaving age will be raised to 18.  Therefore, the timing of the project is very appropriate.

2.15
NK wondered whether LSFC could become the basketball centre of excellence in Luton in a similar way as other institutions championed other sports.

2.16
There being no other questions, the LSFC staff withdrew from the meeting.

2.17
Chair asked for a show of hands in support of the project and its submission to the LSC National Capital Committee.

2.18
The vote in favour of the capital application was unanimous.

2.19
JMcG will send a suitably worded letter to the National Capital Committee to accompany the application.

2.20
The LSFC staff returned to the meeting.

2.21
SW thanked her LSC colleagues and the LSFC team for all their hard work and co-operation on the project to date.  
2.22
SK thanked the Council for their support, with special thanks to AS for all his hard work.  He invited members to view the virtual tour of the new College and to see the plans in greater detail.
Item 3.  Any Other Business
JMcG told the meeting he had been at a meeting earlier in the day with the other Local Chairs and Caroline Neville to discuss the future of the LSC and local Councils in light of the recent Government changes.  The situation is far from clear with the latest message from Bill Rammell that the transition period will last 3 years.  Details of how the transition will be managed are still being thought through.  However, this still does not address adult learning, skills, etc.  The meeting had discussed what the preferred model would be to support the Executive through this period.

The FE Bill is being read in the House of Lords on 25 July and the LSC is hoping that the Bill will be approved prior to the Commons rising for the summer recess on 27 July.

JMcG promised to keep Council members informed.

As this was likely to be the final Council meeting, attendees were invited to partake of a celebratory buffet.
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