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	Date
	17 January 2006

	Subject
	Bedfordshire and Luton local Council Meeting

	Location
	Bedfordshire and Luton LSC offices

	Time
	15:30

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	
	

	Present
	Linda Hockey
Lorene Fabian
Nazia Khanum
Simon Kitchener
David Doran
Richard Ciechan
Geoffrey Farr
Ian Greenley

	In attendance
	John Gelder

	LSC staff
	Martin Cooke
Graham Moores
Paul Walton

	Apologies
	Apologies have been received from:

Les Ebdon
Lawrence Patterson
Tony Dessent
Derek Ludlow
Kay Burley
Karen Livingstone
Richard Lacy
Andrew Elvin
Tim Barber
Rilesh Jadeja
Hemant Mistry

	
	


Item 1. Minutes of last meeting

1.1 The minutes were agreed as a true record of the meeting.
Item 2. Matters arising from the minutes

2.1 On the issue of 16-19 academies (point 2.4 refers) Council Members raised the following questions:

· NK: how will we clarify?

· LH: the academies agenda is moving forward but clarity is still required and will be made available to Council as soon as possible.

· JM: are they vocational or academic?

· SK heard they will be derived through 16-19 competition but this was heresay.

2.2 Item 5 – capital plan – is still ongoing.

2.3 Point 6.4 

· LF asked what is happening with the Learning Warehouse.

· LH responded that some funding has been made available by both the LSC and LEA but the future still looks bleak.

· JM stated that funding is an issue all over and help is being given to those seeking to obtain funding from other sources.

· LH explained that LID money may be able to help in assisting others to understand how to seek further funding.

· GM stated that core funds and LID fund issues are recognised in key national documents and reviews.

· LH confirmed that current flexibilities given to smaller budgets and constraints do not allow us to do everything we would like.

· NK felt that LSC working in partnership with other bodies can help with this.
Item 3. Finance Paper
3.1 LH spoke to the paper.
3.2 The Chair asked whether the funds are committed but unspent.  LH confirmed that in some cases this was the fact.
3.3 DD enquired about the slippage with regard to the 16-19 review of Connexions and whether it had been done.  MC confirmed that it had with a deadline of 30 November.  Work is now underway to understand the figures.  LSC and Connexions are meeting to discuss the findings and money to support any identified actions will be available.
3.4 DD had a concern that this money, which is in a key area, would not be spent.

3.5 The action style enables you to mark clearly any actions that need to be made as follow up to the meeting.

Item 4. RES presentation

4.1 MC gave a presentation on behalf of Hemant Mistry who was unable to attend.   Copies of the slides were tables but are attached to these minutes for reference.

4.2 JC asked whether the monitoring of policies was the responsibility of the LSC or the provider.  MC confirmed that it is with the provider but that it is a grey area in many of the LSC policies.

4.3 DD stated that more qualitative measures are harder to monitor than purely quantitative.

4.4 MC explained that the challenge is about understanding a cultural environment and the approach to do this.

4.5 NK informed the meeting that the Race Relations Act 1976 was a comprehensive piece of legislation but the cultural aspect was introduced after the Stephen Lawrence case.  The Race Relations Amendment Act 2000 was introduced because of this very issue.  Institutional behaviour is addressed by the RES and allows accountability.

4.6 RC asked whether the Balanced Scorecard had RES measures built in.  LH explained that some indirect measures can be looked at but not explicitly.

4.7 MC stated that there is reference to impact assessment in the scorecard but clearly we need to do more as a Council.  This is accepted and progress towards it is being made.

4.8 SK pointed out that the responsibility of the Council is to firstly ensure the LSC is up to the mark and secondly that providers are too.

4.9 NK commented that we should not always rely on national LSC to take the lead.  If they are not doing something we should be proactive, using the template available.
4.10 LH pointed out that theme 7 impact is to be used positively for all groups of staff.

4.11 MC observed that the approach for monitoring providers is not clear.  If an approach could be agreed to this, then perhaps it could be widened to other areas of work.

4.12 JM asked how culture is measured.  RC said you have to start somewhere, possibly with a local proactive approach.

4.13 SK stated that the rhetoric and action of the LSC is different, i.e. ethnic minority support grant removed.  It looks as though easy, sweeping statements from the LSC are harder to back up with detailed action.
Item 5. Annual Plan

5.1 Both PW and LH spoke to the papers.

5.2 A discussion ensued with the following comments made:

· GF expressed disappointment that again LLDD is not seen as a priority.  LLDD should have access to full time education from the age of 16.  There should be more vision in this area.  The Mayflower project is only the tip of the iceberg.

· JM said that funding rather than focus is the problem.  LH advised that we will focus on and detail key shifts and actions.

· GF felt we should be aiming to provide all LLDD learners with education to the age of 18.

· MC commented that Every Child Matters can be built on and could include an aim of this sort.

· RC made the point that concerns are heard about local issues.  The annual plan template is a national document, so where are the local priorities?  There should be two parts to the plan: what you are doing and how you are going to do it.
· SK emphasised that the plan needs a local focus and not be just a transcript of a national statement.  
· LH pointed out that although we agree with the comments, we have to respond to the national priorities which constrains us.  We can, however, localise  within national priorities under shifts and actions.

· IG felt that contextualising this is difficult without any background analysis or information being given.

· JM confirmed that we have limited resources which need managing.  Priorities are set by DfES and we have to respond to those within that set of parameters.

· DD pointed out that the LSC is not the only organisation working to achieve these aims.  The LSC does not deliver anything: providers do.

· SK pointed out that delivery will follow funding. DD said we must not lose sight of the learner.

· JG commented that working with others does not come through in the document but hopefully it will.  PW clarified that due to local feedback the national office have agreed that the partnership section can be expanded to reflect this.

· GF felt that sixth form and FE funding differentiation is an issue.  SK advised that this is being addressed by government.
· NK queried the BME NEET figure of 70%.  Is this accurate?

· IG felt that the breakdown needs to almost be by ward as differences can occur even at this level.  MC advised that the local LSC are working with Connexions to do this and a breakdown of the data can be supplied with the minutes.

Action: Martin Cooke

· GM informed that the Local Area Agreement and Investing in Communities initiatives are helping with a collaborative approach across organisations.  How this plan sits with those other groups needs to be considered.

· DD pointed out that wards have a whole range of disadvantages, not just educational, and the LAA will help to address these.

· IG felt that the appropriateness of level 2s needs to be considered, not just numbers.

· SK mentioned that diplomas may help across broader education, whilst providing specialist courses.  Planning for Success makes clear what provision will be purchased by the LSC.  Data is being supplied to providers to help understand how they match up to the requirements of this document.

· MC acknowledged that Council agrees poor provision is not acceptable, but how far the LSC can go is possibly an issue for the local Council to discuss..  JM agreed that the LSC is committed to this principle and asked PW to outline the timetable for the plan.

· PW stated that a final draft is to be forwarded to Regional Office by 3 February 06.  LH is to present the plan on 14 February for final approval by National Council in March.

· SK requested as complete a document as possible by 3 February.  LH agreed to send as complete a copy as possible to Council as soon as possible, but any comments either to her or PW would be welcome at any time.
Item 6. Any other business

6.1 DD advised that the consultation on school restructuring in Bedfordshire will be out by the end of January.  This will be an agenda item for the March Council Meeting.
Item 7. Date of next meeting

7.1 The next meeting will take place on 21 March 2006, and will be held at the Bedfordshire and Luton LSC.
7.2 Future meeting dates are: May 16th, September 19th and November 21st.  All meetings will commence at 4.00pm unless otherwise advised and will be held at the Kempston offices.
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