	[image: image1.png]Leading learning and skills



Minutes
	
	

	
	
	[image: image1.png]



	
	

	Date
	16 May 2006

	Subject
	Council Meeting

	Location
	Kemspton

	Time
	16:00

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	
	

	Present
	Jim McGivern
Nazia Khanum
Simon Kitchener
Lorene Fabian
Kay Burley
Les Ebdon

	In attendance
	John Gelder
Rilesh Jadeja

	LSC staff
	Martin Cooke
Paul Walton
Hemant Mistry
Graham Moores

	Apologies
	Apologies have been received from:

Tony Dessent
Derek Ludlow
Geoffrey Farr
Richard Lacy
Ian Greenley
Richard Ciechan
Andrew Elvin

	
	


Item 1. Apologies
1.1 Were recorded as above.

1.2 JM Informed Council that Bob Clayton (Head of School Improvement for Beds LA) has been asked to attend as an observer following David Doran’s departure. He will be invited to apply to join formally as and when a vacancy arises.
Item 2. Minutes of last meeting – 17th January 2006

2.1 Page 3 – item 4.5 should read Race Relations Amendment Act not Race relations Act Amendment.

Action: PW to amend accordingly.

2.2 HM referring to item 5.2 informed the Council that LLDD is not a side issue for the LSC either nationally or locally. A consultation is currently underway and a policy document is expected in the autumn.

2.3 Locally £7.5million is spent on 3200 learners with some form of learning difficulties or disability.
2.4 Research is also being currently undertaken at a local level investigating exactly what this provision looks like in detail. This is especially important as many of these learners are not the severely affected learners who go out of county but those who are provided for locally.

2.5 We will also be looking at LLDD issues as part of our FE estates review which begins in May.

2.6 JM – suggested that Geoffrey Farr’s comments related to the lack of discretionary funding available to Council which could be used to support LLDD issues rather than mainstream funding and activity. He also confirmed that LLDD is being looked at regionally using a themed approach.

2.7 NK – Suggested that Geoffrey Farr should be briefed to ensure he is aware of the work being done and the funds being spent.

Action: HM agreed to speak to Geoffrey Farr.

2.8 GM – stated that the research was already showing the amount of work and funding being put into local provision and not just for those who have severe difficulties who go out of the county for provision. He assured Council that we would return to this at a future meeting.
2.9 MC – noted that he had an action regarding the composition of NEET figures. He was unable to bring anything to this meeting but colleagues are working with Connexions to look at the monthly figures and these would be used to support work especially the forthcoming area wise inspection of Luton.

2.10 NK – requested that an ethnic breakdown would be useful.

2.11 MC – assured her this was being done.

Item 3. Matters Arising

3.1 As above

Item 4. Area Wide Inspection

4.1 MC gave a verbal update to the Council.

4.2 Luton is in scope for a full area wide inspection.

4.3 This will take place between the 12th and 16th June.

4.4 Alison Batten will take the lead.

4.5 Nick Foster the new Regional Director of Planning will also be involved.

4.6 Key issues have been identified from the pre inspection analysis work.

4.7 Various groups will be seen during the 5 days.

4.8 Feedback will be daily with an initial summary on the Friday.

4.9 Formal full feedback will be received on the 6th July.

4.10 The area has a lot of strengths and improvements have been made since the last inspection. For example Campus Luton.

4.11 Dunstable College will not be involved which leads to some issues relating to data about learners home and learning locations.

4.12 The LSC/LA’s own grading was satisfactory overall with elements of good.

4.13 NK – asked if community groups and parents will be seen by the inspectors.

4.14 MC – Stated that inspectors had not asked to see wither group and reiterated that the time allowed is very short at 5 days with possibly as little as 3 days to interview various groups.

4.15 JM – suggested the report is likely to be favourable but was concerned about the inspection of Beds which is scheduled for 2007 and the potential to miss opportunities to learn from the Luton work especially given the change of personnel at both the LSC and Beds LA.

4.16 KB – Agreed with this sentiment but stated that although new staff are arriving at Beds LA the roles have been changed so it is not a like for like replacement. Also that the LSC needs to remain positive and encourage the relationships especially with Malcolm Newsam and Andrea Hill in order to influence the LA to ensure progress does not slip.

Action: JM to ensure Malcolm Newsam receives copies of the minutes.

4.17 JG – Raised an issue regarding the proposed set up of a county wide strategic body including local authorities and police (at Chief Executive level) but not many other strategic bodies.
4.18 GM – stated that he was aware of this and had already written to Andrea Hill expressing concern about this.

4.19 JG – stated that he had also written a letter of concern.

4.20 KB – Offered to look into this as part f her wider role.

Action: JM will write to Andrea Hill in his capacity as Chair.

4.21 JM – stated that he is determined to progress positively on the matter of continued good relationships with Beds LA.

4.22 MC – stated that he and Linda Hockey had already met with Andrea Hill to brief her on the LSC remit and work to date. He is also progressing meetings with Bob Clayton and Lynda Bird.

Item 5. Three Tier Review

5.1 MC briefed the Council on the 3 tier review progress.

5.2 The member working group (of which LSC is a member) has been meeting since September 2005 to gather evidence to inform the review. During the spring extensive consultations have been carried out with stakeholders including head teachers, staff, governors, parents and pupils. A report was made to the member group at the end of April and the member group will review the evidence and make recommendations to the Council’s Executive to be considered on the 27th June. 
5.3 On the 13th July the full County Council will meet to make a decision in principle on whether the 3 tier system should be retained or whether an alternative should be adopted.

5.4 KB – stated that the evidence gathered was extensive and expressed concern to the member group about how this would be made available to enable the County Council to review it.

5.5 JM – informed the Council that he had attended a meeting with Malcolm Newsam who had made it clear that whatever option was chosen improvements would need to be made.

5.6 KB – echoed this and suggested that the evidence may not support a change and a decision has not yet been made despite speculation by some.

5.7 JM – suggested that a 3 tier system did not anecdotally attract the numbers of good quality teaching staff compared with a 2 tier system and which ever option was chosen a dip was to be expected in performance of learners.

5.8 NK – stated that the right skills were needed to ensure attainment rises in line with other areas.

5.9 JM – stated that work on this is already being looked regardless of the review.

Item 6. Finance paper.

6.1 GM spoke to the paper.

6.2 There were no questions arising.

Item 7. Audit Committee report.

7.1 PW gave a verbal update to the Council on behalf of Richard Ciechan.

7.2 The Audit Committee had met to discuss the Annual Assurance Statement which has to be sent to the Regional Director – Caroline Neville. The audit team have submitted a report to the local executive and the Audit Committee which did not raise any reasons why we could not give such assurance.

7.3 The statement has been completed and signed by GM as Interim Executive Director and sent with the report to Caroline.

7.4 As the Audit Committee work is going regional the group also sort approval from the Council to cease meetings and that Richard Ciechan is proposed as our local Council candidate to sit on the Regional Committee.

Decision:   Both proposals were approved.

Item 8. Transitional Arrangements
8.1 JM informed Council that 2 new members of Council had been proposed and we are awaiting confirmation from National Office of their appointment. 

8.2 JM is involved in the Band 5 – Area Director level – recruitment. Candidates were needed to fill four vacancies left by the internal recruitment. Candidates will undergo the same process as internal candidates during June. Given possible notice periods this could mean that a replacement for Linda Hockey is not in place till September.

8.3 NK – suggested it would be useful to see what the impact of the process has been on ethnic minorities and women in the LSC.
8.4 GM – stated that this was part of the process.

8.5 NK – asked if something could be done at a regional level.

Action: JM to raise this at regional level.

8.6 GM then spoke to a tabled paper (Paper enclosed with minutes) on transition plans explaining that theme 7 is only one of 7 processes within the Agenda for Change programme. Also that the idea was not to do the same work as now with fewer people but to radically change the working of the LSC to deliver a more effective and efficient service within the available future resource.

8.7 A regional group has been set up led by John Brierly (former ED at Norfolk LSC) and leads have been identified for a number of areas as stated on the paper. 

8.8 GM stated that he has been offered the Economic Development Director post and would be acting as Interim Executive Director until an Area Director is appointed. Also that Jo Baty has been appointed as the Partnership Director. Plans are being discussed to facilitate the transition of personnel in line with current and future business needs.

8.9 GM outlined a list of priority work currently being dealt with by the local executive staff.

8.10 JG – queried the existence of a second Partnership Director.

8.11 GM – stated that the Area Director also doubles as a Partnership Director.
8.12 SK – questioned the need for 2 posts.

8.13 GM – stated that this was based on a formulaic approach based on numbers of colleges and learners etc.

8.14 JM – recognised that the resource may not be sufficient to cope with the current workloads and this would be reviewed on and ongoing basis.
8.15 JM – requested that an update of the priority areas of work be given at subsequent meetings.

8.16 NK – expressed concern that we are loosing skilled people and given the list of priority work questioned how we could sustain the level of leadership and activity and if the regional structure would be a suitable replacement.

8.17 JM – reiterated that the new organisation would be doing things differently and to some extent was the way things were going to be. He also expressed his belief that the Council would therefore be especially important in the future given the new structures and the clarity which needs to be developed on roles and responsibilities.

8.18 NK – asked who Council members should express their concerns to.

8.19 JM – suggested that Caroline Neville was the appropriate person to receive such concerns.

8.20 LF – asked how the Sector Skills Councils and Brokerage service would fit into the new organisation and stated how employees and union reps would need to be engaged fully for brokerage to work.

8.21 GM stated that:-

8.22 Sector Skills Councils (SSC’s) of which there are 23, are in various stages of development

8.23 All need a Sector Skills Agreement signed off by the LSC. These should be based on needs of the sector.

8.24 The LSC then demonstrates/identifies its contribution both locally, regionally and nationally.

8.25 The Regional Skills and Competitiveness Partnership look at the priorities for our region and the LSC in the region is being set up to deliver this in the new organisation.

8.26 Train to Gain (brokerage service) will launch in Bedfordshire on 1st August 2006.
8.27 The brokerage service contracts have been awarded and have been running since 1st April 2006 for the areas in the region which started delivery of train to Gain on 1st April.

8.28 Union involvement is a fundamental part of this.

8.29 SK – colleges recognised the new structure and priorities but expressed their wish that proportionate resource be made available to what is the major part of LSC activity and funding.

8.30 JM – Ray Dowd has been appointed nationally to take Agenda for Change forward and to ensure this happens.

8.31 SK – stated that he was thinking more locally.

8.32 GM – stated that the new organisation structure had been designed to relieve front line staff of back office operational activities (which would be done regionally – once rather than 6 times) which would leave them free to focus on a more strategic relationship with colleges.

8.33 JG – expressed concern that VCS work was not on the priority list.

8.34 GM – stated that the list was not exhaustive and that many areas of work which were not listed would be taken forward and not forgotten.

8.35 HM – stated that VCS would be taken forward regionally but he would arrange another local meeting ASAP.

8.36 KB – expressed concern that with the movement of staff and therefore local knowledge moving regionally that this would impact on local relationships and ability to be effective on the ground.

8.37 JM – recognised this restated that the LSC core funding buys qualifications and that the local discretionary funds were getting smaller and was not likely to change.

8.38 NK – suggested that the link to communities and the contribution such communities gave in support of the LSC remit would suffer if local resource and knowledge was lost to the region and it was important that this was maintained wherever possible.

8.39 JG – asked if Partnership Directors will have responsibilities for VCS groups.

8.40 GM – restated that the new organisation was about local delivery where needed and regional support to relieve un-necessary administrative burdens on front line, local delivery.

Item 9. AOB

9.1 LE apologised for his late arrival due to an unavoidable delay.

9.2 NK – offered her congratulations to GM on his appointment.

Item 10. Date of next meeting

10.1 19th September 2006 at 4pm - Venue LSC Kempston Office.
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